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Medical Sailing Ministries Inc. (MSM Inc.) began in 2009 using the
53-foot Yacht Chimere to provide remote-access-transport and
logistical support amongst the islands of Vanuatu for teams of local
and volunteer health workers – optometrists, doctors, dentists and
nurses.
MSM Inc. is run by volunteers and operates along compassionate
and inclusive Christian-values.
Our approach is collaborative and multi-pronged, based on
establishing direct, grassroots partnerships with Vanuatu
organisations and individuals; plus, others in Australia, New Zealand
and elsewhere as opportunities arise.
A particular focus at present is the promotion of oral health education
and prevention strategies to assist the Vanuatu Ministry of Health
address the increasing burden of tooth decay and gum disease
throughout the country.

Medical Sailing Ministries Inc. (MSM Inc.) is an Incorporated
Association and a registered health promotion charity with tax
deductible gift recipient status. Our ABN is 28 775 729 364

Medical Sailing Ministries transporting health workers,
Barkon, Bob, Richard and Wellin during the National
Oral health Survey 2017

Our key partners and affiliates for in-country work are:
•
•
•

PCV Health (An outreach of the Presbyterian Church of Vanuatu) www.pcvhealth.org
Presbyterian Church of Vanuatu
The Integrated Oral Health, Eyecare and ENT Unit in the Vanuatu Ministry of Health

Coordinators: Mike Clarke & Robert Latimer, c/- 29 Wonga Rd, Ringwood North, 3134
E: msmvanuatu@gmail.com
W: www.msm.org.au

COVER PHOTO: Introducing the Gudfala Tut Skul Program into the GoodWill
School, Sulphur Bay, Tanna Island utilizing the “Brush In A Box” method
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2020 at a Glance
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Messages & Reflections from the Coordinators
Yachtsman & Communications – Rob Latimer
As we constantly look forward to the tasks and goals ahead, it’s sometimes easy to lose sight of how far we’ve
come, and particularly the achievements of the past 12-18 months; which are chronicled here in this Annual Report.
Starting out as a “sailing-transport” venture 12 years ago, it’s rewarding to see how Medical Sailing Ministries has
broadened its scope to now encompass the rather ambitious vision of being a catalyst in the transformation of oral
health in Vanuatu. Not on our own, but as a supportive partner to the Vanuatu Ministry of Health and willing to work
with any other group, or individual, who might share this outlook.
Rob Latimer
Whilst I know how to sail a boat, and naturally this was a vital component of the four sailing missions we have
Co-founder
conducted – in 2009, 2010, 2013 and 2017 – what I know about dentistry and oral health is dangerous. Likewise,
detailed budgeting, planning and administration are not my strengths, and when it comes to medical advice … beyond
band-aids and handing out the occasional seasickness tablets, I’m definitely NOT your man. Therefore, any achievements MSM might
have made, are truly collaborative – the result of like-minded people coming together to share their gifts and talents. And for some, it’s
also a practical, outward expression of an inner Christian faith. As expressed so succinctly in the book of James in the New Testament,
Chapter 2 Verse 17, where is says, “... faith by itself, if it is not accompanied by action, is dead.”

There’s no doubt that the impact of the COVID-19 pandemic on the work of MSM has been significant, and as we work with our Vanuatu
partners on plans and strategies for the future, we look forward to the eventual lifting of travel restrictions and a return to “normal”, or
something approaching it. Thank you to everyone for their encouragement, support and prayers – certainly at this difficult time, but also
in helping to get MSM to where it is today.

Finance & Administration – Mike Clarke
We have a saying, ‘from little things big things grow’ and that’s certainly true with Medical Sailing Ministries.
During our first meeting in 2008, we had little idea where this would lead. There have been ‘forks in the road’
along the way and at times changes in focus and direction, but overall MSM continues to grow strongly. This
Annual Report details many of the recent achievements, plans for the future, and certainly a path to grow further.
In reflecting on the journey over the past 12 years, one thing stands out above all else, the passion and
commitment of all those involved to improve the lives and health of the people in Vanuatu. MSM is a Mission of
North Ringwood Uniting Church in Melbourne and without the unwavering support of the Congregation,
Supporters and Partners, none of this would be possible. It has been amazing the range of skills, some of which we
never knew were available, and all of which have been brought together with a willingness to participate and
‘teamwork’.

Mike Clarke
Co-founder

Our association on-the-ground in Port Vila with PCV Health has been a major contributor to the successes that
we have achieved over the years, and a big thank you goes out to PCV Health Secretary Richard Tatwin and his team. In recent
times, we have also forged strong relationships with the Ministry of Public Health in Port Vila and the Northern Provincial Hospital in
Luganville, with the Gudfala Tut Skul Program. Our thanks in particular, to Dr Jenny Stephens and Dr Julie Tevi and their teams.
My role focuses on Finance and Operations and managing the back-of-house processes, to support the other MSM Principals with their
dental, marketing, communications, fund raising, development and general health programs. There are a number of people who work
enthusiastically in this area and whose support is invaluable, including accounting support, purchasing, materials development, transport,
shipping and web site management. Everyone contributes to the overall goal and MSM ‘teamwork’
It’s great to be part of MSM and contribute to the ongoing operations, plans and developments. A thank you to all those involved in this
most rewarding experience.

Oral Health Consultant
In their report to the World Dental Development and Health Promotion Committee in 2006 Helderman
and Benzian made the following statement, “Dental NGOs and volunteers working in disadvantaged
communities around the world do so with the best intentions and with high motivation. Regrettably, the
impact of this engagement on oral health at the population level remains rather low. This is mainly due to
the choice of inappropriate approaches, the failure to integrate their projects within existing health care
systems and the lack of sustainability.”
This sobering statement, together with a resolve to work closely with Ni-Vanuatu colleagues and
to pursue oral health education and preventive strategies that are evidence-based and sustainable,
has continuously shaped the course and direction of the Medical Sailing Ministries Team. Each member
of the leadership team has distinctly different, but complementary skills that, together with MSM’s
supporter and volunteer base, have achieved amazing outcomes over the past decade.

Mike Clarke
Co-Founder
Dr Barry Stewart
MSM Dental Consultant &

Dr Jenny Stephens
Integrated Oral Health,
Eyecare & ENT Unit

I am proud to be a member of this dynamic team, personally inspired by their intellect, enthusiasm and
desire to help others, and have been enriched by friendships with my Ni-Vanuatu friends and colleagues.
MSM continues to chart a slow but determined course to support and empower our Ni-Vanuatu colleagues. The voyage is not yet
finished…there are exciting things to come as you will appreciate after you have read this report…so come aboard!
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Highlights from the Past Year
The past 12 months have been significant in many ways. Whilst 2017 and 2018 were devoted to gathering the oral health
science and research, through the completion of the National Oral Health Survey, 2019 and 2020 were devoted to the
development (and implementation) of an effective, coordinated and sustainable response. The following summary of the year’s
activities outlines our efforts in that direction.


2019
Jul.

Visit to Vanuatu
Mike Clarke, Rob Latimer, Dr Barry Stewart and Glenys Freeman visited
Port Vila, to …
- fit-out a PCV Health shipping container for the storage of Gudfala Tut
goods and the manufacture of toothpaste.
- Unpack 650kg consignment of Gudfala Tut resources shipped from
Melbourne to Port Vila in previous month
- Participate in a range of meetings and activities to further advance
Gudfala Tut
- Arrange shipment of Gudfala Tut resources north to Luganville
- Assist with implementation of the Gudfala Tut Skul Program (GTSP) in
several schools

Meeting the Director of Public
Health, Len Tarivonda, 2019

Timber delivery to fit out
container in Port Vila, 2019

A Gudfala Tut “Brush In a Box”
consignment being sent north to
Luganville
Co-founder

Rob & Mike in the newly fitted out
Gudfala Tut storage container

Ministry of Health Endorsement
Gudfala Tut Skul Program is
enthusiastically adopted
by the Ministry of Health as
a key oral health strategy,
described by the Director
Len Tarivonda as a “Flagship
Program”.

Begin Gudfala Tut Expansion & Brush-In-A-Box
The “Brush In A Box” concept is
first trialled with a consignment
of Gudfala Tut resources for
implementation of the Gudfala
Tut program in 5 schools in
Luganville on the island of Santo,
under the direction of dentist
Dr Julie Tevi
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Develop Gudfala Tut Systems & Processes
Continue to refine each element of the Gudfala Tut Skul Program,
including:
• National POLICY Document
• National STANDARDS Document
• Gudfala Tut Abbreviated National Standards
• Gudfala Tut PROGRAM MANUAL for Kinder and Grade 1
• Class Tooth Brushing Record Poster
• Child Brushing Record Book
• Class Brushing Instruction Poster
• Safe Tooth Brush Storage Poster
• Gudfala Tut Fluoride Varnish Procedure Guidelines
• Gudfala Tut Skul Parent Consent Form
• Gudfala Tut Paediatric Medical History Form
• Gudfala Tut Evaluation & Monitoring Checklist
• Program Evaluation Form
• Toothpaste Mixing Instructions
• Gudfala Tut Skul Implementation Check List & Instructions
• Gudfala Tut Paste Branding, Marketing, labelling & Packaging

New Opportunities to Serve
North Ringwood Uniting Church members, Ruth Wilkinson and
Glenys Freeman, with specialties in diabetes treatment and
education, plus paediatric physiotherapy, complete a productive visit
to Port Vila and in the process establish new contacts and
possibilities to pass on their considerable skills in the future.

Ruth Wilkinson meeting new friends during her 2019
Port Vila visit

Physiotherapist Glenys Freeman giving instructions and
new hope to a new mother and child, 2019
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August Manufacturing Gudfala Tut Paste
In order to supply the Gudfala Tut Skul
Program with toothpaste in reusable, 500ml
containers – thereby creating local
employment and reducing waste – MSM
expanded the local manufacturing process
with the purchase of new equipment and
the adoption of rigid quality standards under
the direction of DentaLife Australia P/L
Morinda Kalmar & Rafina Daniel mix a new batch of Gudfala Tut Paste

Supporting Local ACTIV Co-op
Began purchasing coconut oil
from the women’s coop, ACTIV
Assoc and Aelan Chocolates,
and receive positive feedback
and interest in the retail
distribution and sale of Gudfala
Tut Paste in 125ml reusable
containers.
Offers of assistance with the
sales and distribution of a retail
version of the Gudfala Tut Paste
– in Mint, Bubblegum and
Tropical flavours from ACTIV &
Aelan – including offer of an
introduction to P&O as a
possible supporter

Women from the ACTIV association take
pride in making the oil that goes into the
Gudfala Tut Paste

Tooth Brushes
Due to the generosity of the Australian dental supply
company Orien, we have a large supply of conventional
toothbrushes – over 30,000 in fact – stored in Port Vila for
use in the Gudfala Tut Program. This is likely to last another
year or two, but in the long run it is intended to incorporate
bamboo toothbrushes, which could be engraved with a
positive oral health message.

The generosity of Orien Dental Supplies and the involvement of Dr David Goldsmith in arranging for the donation of nearly
40,000 toothbrushes, has really given the Gudfala Tut Skul Program a kickstart
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DFAT Friendship Grant
After an unsuccessful attempt in Round 1 of DFAT’S Friendship Grant program in 2018, we lodged another
in Round 2 drawing on further experience and developments to make it a stronger application, the focus
being to expand the Gudfala Tut Skul Program to rural areas and those with special needs. If successful,
this would provide up to $60,000, however, as the DFAT website states … “We have made the decision to
postpone the announcement and awarding of the Round 2 Friendship Grants due to the uncertainty and rapidly
changing situation associated with COVID-19, including around travel arrangements. An announcement will be
made as soon as possible about the program.”

Gudfala Tut Online
In order to promote the work of Gudfala Tut, MSM launched a Facebook
Page, which can be accessed by clicking the image at right, or searching “Gudfala Tut
Facebook”
A dedicated Gudfala Tut section was also
created on the Medical Sailing Ministries
website containing a variety of important
Vanuatu oral health information.
Here’s the link …

MSM – Gudfala Tut

Sept.

Mixing and bottling toothpaste 500ml and 125ml dispensers
After much testing, DentaLife finalised the formulation and
32 x 500ml toothpaste bottles were prepared in
Melbourne for initial dispensing to children in classrooms,
and 137 x 125ml bottles for teachers and promotional use.
Ingredients for mixing replenishment supplies in Port Vila
were also prepared for shipment.
To increase productivity, two robust domestic bench
mixers, the exact model used at Dentalife for toothpaste
development, were purchased to replace the current
hand-held mixers in Port Vila.

The involvement of DentaLife Australia in a range of areas, including the
development of the Gudfala Tut Paste formulation, has been invaluable
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Toothpaste bottle filler
North Ringwood Uniting Church member, George Harvey,
spent numerous hours designing and constructing a purposebuilt filling apparatus, which was successfully trialled during the
first prudcution undertaken in Port Vila in July/August.
George’s manual bottle-filling machine overcame (and
immediately replaced) the clumsy method of hand filling the
toothpaste dispensers with a jug!
This apparatus is still in use and working efficiently in the Port
Vila toothpaste-making ‘production’ line.

Preparations for second consignment

The ever-helpful, resourceful and talented
George Harvey designed and built the bottle filler
(above) and along with Dr Barry Stewart (below)
developed the program’s toothbrush holders.
George’s wife Joy, is always on hand to help!

The Gudfala Tut Skul Program 2020-21 called for 5000, 10cm-long
tubes to accommodate toothbrushes inside the storage containers.
This task was made less tedious with the help of “master builder”,
George Harvey, and ideas man, Neil Lawson, who came up with a
jig to clamp 6 full lengths of conduit together so that the pieces
could be cut neatly using a band saw.
The next stage required gross washing to get rid of the sawdust
followed by washing in soapy water, drying and packing into
cardboard boxes in readiness for export to Vanuatu where they
would be assembled in the custom-made, laser cut Perspex
toothbrush holder plates.

Oct.

Second Consignment for Vanuatu
In order to maintain the momentum
of the Gudfala Tut Skul growth in
Vanuatu, a further 2-pallet
consignment of resources – totalling
around 700kg – was despatched
with invaluable assistance provided
by Wes and Ross at Modular
Components in Dandenong South
and Robert’s yacht partner Barry
Crouch at Inductabend

The generous assistance of Ross and Wes, plus boat co-owner Barry Crouch,
has been invaluable in getting consignments of materials to Port Vila

Enter Formal Manufacturing Agreement
Building on a strengthening relationship, MSM
entered into a formal “Toothpaste
Manufacturing Agreement” with Dentalife
Australia P/L to formalise the manufacture of
toothpaste in Vanuatu following agreed
protocols
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Sourcing Calcium Carbonate from Coral
Representing around 33% of the Gudfala Tut
paste formulation, food-grade (precipitate)
calcium carbonate 20kg bags, is currently
sourced from Japan through DentaLife.
In order to increase the percentage of locally
sourced Vanuatu ingredients, investigations are
under way to determine the viability of
establishing a small-scale powder-crushing plant
in Port Vila. The purpose being to source
calcium carbonate, derived from land-harvested,
dead coral, for use in toothpaste manufacture in
Vanuatu

Looking a bit dodgy, Rob & Mike transfer
calcium carbonate from large bags into
small bags to assist with the mixing
process on arrival in Port Vila

Laboratory tests have revealed that local coral is
99.8% pure calcium carbonate with no
impurities. It is anticipated that when the
Gudfala Tut Skul Program is fully operational,
around 1,500kg of calcium carbonate will be
required per year. At a cost of approx. $7/kg,
this represents an input-cost (in the manufacture
of the toothpaste) of $10,500pa.

99.8% PURE

In addition to supplying Gudfala Tut, (in Vanuatu)
there is the possibility that calcium carbonate
manufactured via this process could be supplied
for other purposes in Vanuatu and possibly
overseas.

Land-harvested, dead coral

is ground into powder

to make toothpaste

for use in school tooth brushing

World Dental Federation Grant
A grant of 10,000 Swiss Francs ($AUD 14,550) from the Geneva-based
FDI World Dental Federation World Dental Development Fund was
awarded to MSM to further expand the Gudfala Tut program.
FDI represent over one million dentists worldwide.
As an aside, due to the quality of the submission, FDI requested permission
from us to use MSM’s grant application as a model for future applicants:
The project details are summarised as follows:
"Gudfala Tut Skul Projek (GFTSP)" in Vanuatu
Time Frame: January 2020 - December 2021
About: Implementing supervised tooth brushing in at least 10 schools in
each of the two main urban centres, Port Vila and Luganville, as trials to
then expand the project into all urban and rural schools in Vanuatu.
Cont/…
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…/cont

World Dental Federation Grant

Activities: Adapting a well-established model (Childsmile, NHS Scotland)
to the Vanuatu setting and offering: supervised tooth brushing with
fluoride toothpaste in kindergartens and primary schools; free dental
packs for children to brush at home; and twice-yearly applications of
fluoride varnish.
Introducing toothpaste manufacture in Vanuatu utilising local labour and
resources on a not-for-profit basis as a sustainable source of fluoride
toothpaste for the supervised tooth brushing program. (Note: The
viscosity of the paste has been carefully formulated to enable dispensing
a pea-sized quantity of paste without touching the toothbrushes, thereby
reducing the risk of cross-contamination).
Developing the concept of “Brush in a Box”, (in consultation with the
Vanuatu Ministry of Education and Training, MOET) which consists of all
the resources necessary to introduce and run the “Gudfala Tut Skul”
project in schools, especially in villages on isolated islands.

Nov.

The Gudfala Tut Skul Program sees
supervised brushing of teeth as
the first task of the day

Dental Care Worker, Bob Natuman,
demonstrating his gift for
communicating to children

Return Trip to Vanuatu
Rob, Mike and Glenys returned to Port Vila for 10 days to:
- meet and unpack the latest Gudfala Tut consignment
- conduct planning with key stakeholders for 2020 and
beyond.
The plan is to assist the Ministry of Health’s “Integrated
Oral Health Unit” as they roll-out Gudfala Tut to (hopefully)
30 new schools in 2020 – especially on isolated islands, in
conjunction with the Ministry of Education & Training
through the “Brush in a Box” concept.

Business Name & Bank Account

Rob, Glenys and Mike take a break during their
second Vanuatu visit in 2019

To assist in the future development, the
Gudfala Tut business name was registered in
Vanuatu and a Gudfala Tut ANZ bank a/c
established in Port Vila.

Gudfala Tut Pikinini Pak
In order to broaden access to the Gudfala Tut Program beyond Kindy
and Grade 1 children MSM developed the “Gudfala Tut Pikinini Pak”
version of the tooth brushing program – containing all the key
components of the school-based oral health program – for use in the
home.
The Pikinini Pak is now available for parents, carers, grandparents and
others to buy and as a means of targeted fundraising to further expand
the program.
A total of 42 Pikinini Paks were “sold” over the Christmas period for
distribution to families in need in 2020.

The Gudfala Tut Pikinini Pak extends the benefits of the class
brushing program to (potentially) every child in Vanuatu
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STARTER PAK & SUPPLY PAK
Further refinement of the Gudfala Tut Program
involved estimations of the costings for each
component, with each item forming part of either the:
1. Starter Pak (for new class implementations), or
2. Supply Pak (for supply of ongoing consumables e.g.,
brushes & paste)
This recognises the fact that some components, such
as the brush holder, posters and instruction manuals
are “one offs”, whereas items like brushes, toothpaste
and record booklets need to be replenished every six
months or so.

Much like a computer has “Hardware” and “Software”,
so the elements of the Gudfala Tut Skul Program are
divided into the “Starter Pak” (ie hardware) and the
“Supply Pak” (ie software) to ensure implementation
and ongoing stages are correctly resourced

In addition to expanding the program to Government schools as funding becomes available Gudfala Tut,
now fully costed, is well placed to promote the program to independent schools, Kindies and playgroups
on a pay-as-you-go basis; thereby offering the preventive oral health model to more children.

Gudfala Tut Business Plan 2020
In consultation with Dr Jenny Stephens, who heads up the
Integrated Oral Health, Eyecare and ENT Unit in the Ministry of
Health, MSM assisted in the development of a 5-Year Gudfala
Tut plan, based on the expectation of funding becoming
available within the Ministry of Health’s annual budget.



2020
Feb.

Implementation of GTSP 2020
Barry Stewart visited Vanuatu for 3 weeks
throughout Feb/Mar (Port Vila for 2wks and
Luganville for 1wk) in order to assist with the
smooth implementation of the Gudfala Tut
program expansion. This also included:
• Manufacturing of the toothpaste
• Shipping of Gudfala Tut materials for six
schools to Dr Julianne Tevi at Luganville.
• Village Health Worker oral health training at
Korvan College
• Meeting with Korvan College regarding the
introduction of oral health education courses.
• Meeting with a WHO representative in Port Vila
Dr Tsogy

Dr Barry Stewart’s 3-week visit to Vanuatu in early 2020
covered a lot of ground and involved everything from
training and mentoring, to toothpaste manufacture and
clinical treatment

Dr Barry catches up with strong MSM supporter,
Dr David Goldsmith, while in Luganville in early 2020
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2020
Feb.

Pikinini Wota
While in Port Vila, Barry met with the General
Manager of Vanuatu Beverages with a proposal to
trial the introduction of fluoridated bottled drinking
water, in 19 litre containers, for Kindy and Grade 1
classrooms.
As recommended by the World Health Organisation,
and based on first-hand experience in many
communities around the world, the presence of
fluoride in minute concentrations, (particularly for
children under age 8 years of age) can reduce tooth decay by as much as 35%.
To quote the American Dental Association … “Fluoride is a natural element found in rocks and soil
everywhere, in fresh water, and in ocean water. In fact, waters in and around the United States have natural
fluoride levels that range from 0.1 to more than 12 parts per million. The optimal level for preventing tooth
decay is a range from 0.7 to 1.2 parts per million.”

Mar.
Apr.

As revealed in the 2017 National Oral Health Survey, around 70% of 5-7-year-old children in Vanuatu have
tooth decay. The extent of decay in urban children with greater access to sugary foods and drinks, is more
than twice as bad as it is in the outlying regions. Faced with this evidence, it’s therefore important to attack
the increasing burden of oral health disease by every means possible.

Program Disruption
First came the restrictions of the COVID-19 global
pandemic, followed a short time later by the devastation
of Tropical Cyclone Harold, which carved a narrow but
severe, trail of destruction through the middle of the
country.
The Gudfala Tut Program had been operating in the
northern city of Luganville barely a month when “TC
Harold” hit. So it was a great relief to the local teachers
when donated funds meant we could arrange for
replacement supplies to be delivered a short time later.
Thank you to all the MSM Inc. donors
involved!! Here is a short video with
their special thanks …

The eye of Category 5 TC Harold passed directly over
Luganville, leaving a trail of destruction in its wake

2020 - From Luganville With Thanks

The teachers in Luganville were very happy to
receive replacement materials to ensure the
Gudfala Tut Skul Program could continue
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Australian Dental Association Generosity
Permission was granted from the ADA to translate three of their
professional produced oral health educational videos into the national
Vanuatu language of Bislama.
The videos cover the topics of Brushing Teeth, Gum disease and Diet and
thanks to some great work by Vanuatu dentists Dr Julie and Dr Samuel, and
dental assistant, Lylon, they can be viewed by clicking the following images
…

Jun.

Gudfala Tut Funding Application
With COVID-19 travel restrictions in place, time has been put to good
use assisting the Integrated Oral health Unit in the Vanuatu Ministry of
Health to develop a formal Gudfala Tut Skul funding application. Once
completed it will be lodged with the Prime Minister’s Office for
circulation to all potential international donors.
It’s an ambitious project, reaching 100% of all urban Kindy and Grade 1
children (where tooth decay and oral disease is greatest) and 25% of
rural areas, but the seriousness of the situation and the impact on
health in later life makes the simple task of promoting toothbrushing in
early childhood a national priority.

Tooth Brush Holders
The tooth brush holder developed for the Gudfala Tut program is currently perfect for the job. However,
it does rely on the supply of laser-cut polycarbonate sheets, plastic boxes and precision-cut electrical
conduit.
Whilst each unit is assembled and the elastic mesh-covers are made in Vanuatu, our plan in the long
term is to design and manufacture a bamboo toothbrush holder locally. This will be more
environmentally friendly, cheaper, and create local employment in Vanuatu. Savings will be more
evident when the Gudfala Tut Skul Program expands throughout the country as planned.
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Recognising Volunteers
Whilst Medical Sailing Ministries Inc. has only ever operated through the work of volunteers, there are some special
helpers we’d like to recognize here.

DEB (Leira) ALLEN
Deb, also known by the name “Leira”, which was an honour bestowed on her in
Vanuatu, first stumbled across MSM in early 2014.
At the time, Deb was working for Dental Health Services Victoria and preparing to
sail in the Melbourne to Vanuatu Yacht Race. In the course of our chat, Robert
mentioned we were looking for someone to fill an 11-month, Red Cross
sponsored, oral health position in Port Vila – to help grow the oral health program
within PCV Health.
Obviously, Deb was open to new adventures and opportunities, because the rest,
as they say, is history. Not only did Deb secure the job but her 11-month stint
turned into nearly 4 years.
As well as working for PCV Health at the clinic in Port Vila, she learnt the local
language of Bislama, filled numerous volunteer sailing and dental positions on
MSM missions and has been a willing adviser and helper ever since.
As Deb says to her old PCV Health work colleagues … “smol kantri blo yu hemi
stelem hart blo mi” (“Your small country has stolen my heart”).
In her own words, Deb is involved with Medical Sailing Ministries because …
“… volunteering, ‘giving back’ or ‘paying it forward’ has always been a big part of my life,
with family members being heavily involved in volunteering. This was always something I
wanted to do, when I got the chance. On one level you might be giving, but you get back
tenfold what you put in. I learnt so much about myself, the Ni-Vanuatu people and their
amazing country. I can highly recommend volunteering to anyone who is considering it and
am happy to have a chat if anyone has any questions”.

LIZ MALLEN
As a member at North Ringwood Uniting Church, Liz has observed up close the
12-year development of Medical Sailing Ministries; from a simple idea in 2008 to
what it is today.
Not one to let a lack of sailing or medical experience get in the way, Liz has put her
faith into action by volunteering her considerable computer skills. First, to build the
MSM website, then the ongoing task of keeping it up-to-date.
In her own words, Liz is involved with Medical Sailing Ministries because …
“… it is a privilege to have a front row seat to observe the myriad of God-incidents
that have occurred during the years, and then share them with others: from cruise
ships available with x-ray when needed, to the needed expert/equipment just being
available when required, to Maripea walking again through combined abilities of all
on board Chimere, to the broadening of the original ministry to include medical,
dental, low-smoke stoves, a national dental survey of the country, and Gudfala Tut
Skul ... God is good!”
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GLENYS FREEMAN
After a career in physiotherapy, Glenys has entered retirement looking for new
ways to serve. This builds on more than 10 years of volunteer work amongst
under-privileged and marginalized families in Northern Thailand.
With an eager heart to be “led”, after just two trips to Vanuatu – ostensibly to
“keep an eye on Rob and Mike” - Glenys has already established friendships
amongst Ni-Vanuatu health professionals and given hope to several mothers
struggling to cope with a disabled child.
In her own words, Glenys is involved with Medical Sailing Ministries because …
“I believe that God invited me to travel alongside those that were already involved with
MSM. They have been involved in programs of building relationships and empowering the
Ni-Vanuatu people with improved health and dental services. The existing medical
networks established by MSM, enabled me to connect with the Physios at the hospital and
the program for children with disabilities. I have been humbled and blessed to meet these
wonderful people, encourage them and the work they are developing, provide resources
and program ideas and share our faith journeys.”

DR GRAEME DUKE
Intensive care specialist, Graeme Duke, first heard about Medical Sailing Ministries
during a brief chat after church back in 2009. Graeme came aboard, literally, on
that first mission – as both yacht crew and team doctor – and has since been back
to Vanuatu more than ten times. Graeme’s involvement has almost become an aid
program in its own right, extending from providing medical training and mentoring
of Vanuatu health workers, to organizing the donation, reconditioning, shipment
and installation of quality pre-used medical equipment valued at hundreds of
thousands of dollars; and much more besides. Graeme’s ability to remain calm
under pressure – which has been tested many times in the field – is remarkable,
with his medical knowledge and extensive network of contacts having been
invaluable.
In his own words, Graeme is involved with Medical Sailing Ministries because …
“I became involved in MSM for many reasons. On the surface it was simply because
I was asked to fill a gap in a roster by a close friend who was in need. And it was a
challenge I had not faced before. "Out of my comfort zone" certainly applies - I had
never sailed the oceans, I had never worked outside the safe environment of a
hospital, I had always had the backup of other experts and colleagues. It certainly
was a personal and professional challenge.
But as they say “a change is as good as a holiday” and I liked the idea of a holiday.
We were worked hard by choice and by necessity but had so much fun doing this
together. Using those skills I had been given and developed for the benefit of
others was also part of this. Giving back to those who are not so fortunate as
ourselves here in Australia is a responsibility we all have. In the process I have
made hundreds of new friends, consolidated others that were already there. As a
result the Ni-Van people have become a special part of my life.
Finally, but not the least, if all I have is a gift from a generous God then I should be
grateful and have a similar attitude. And it’s amazing what effect this has had on
my own wellbeing and peace of mind.”
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Recognising Supporters
Thank you to everyone who donated money, time, skills and resources to the work of Medical Sailing Ministries Inc.
Without your efforts, things simply would not happen. Special recognition is given here to those organisations and
individuals who we particularly appreciate.

NORTH RINGWOOD UNITING CHURCH
This is where it all began back in 2008, with the members of NRUC
remaining staunch supporters and volunteers, and MSM Inc.
retaining its compassionate and inclusive Christian-values.

DENTALIFE AUSTRALIA P/L
From donating products in support of the Vanuatu oral health
program, to developing a coconut oil-based toothpaste formulation,
DentaLife Australia remains an invaluable partner in the
development and expansion of the Gudfala Tut Skul supervised
brushing program.

INDUCTABEND P/L & BARRY CROUCH
Quietly in the background, Barry Crouch and Inductabend remain
loyal, reliable supporters, from their “silent” partnership in the
ownership of the yacht Chimere, to regular assistance with the cost
of transporting consignments to Vanuatu.

DR DAVID GOLDSMITH & BALLARAT WEST ROTARY CLUB
For many years now, dentist, Dr David Goldsmith has directed his
considerable experience and “network” in the direction of MSM. In
association with the Rotary Club in Ballarat West David’s
contributions have included transporting a fully equipped dental van
to Port Vila, a prosthetics lab, and so many other things too
numerous to list here.

MODULAR COMPONENTS & AUTOMATION
From facilitating the packing of freight consignments to Vanuatu in
their Dandenong factory, to generously donating and laser cutting
dozens of Perspex toothbrush holder plates, Wes and Ross, through
their business Modular Components and Automation have been
amazing supporters.
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ORIEN DENTAL SUPPLIES
Nearly two years ago, as the Gudfala Tut oral health program began to ramp
up, it became obvious we would need to get toothbrushes, and lots of them.
One day, David Goldsmith called to ask whether MSM would like some
toothbrushes because he was aware that the owner of Orien Dental
Supplies was looking to donate nearly 40,000 of them. With little
money in the MSM bank account, this donation was an amazing gift.

FDI WORLD DENTAL FEDERATION
It was very reassuring last year when the world’s peak representative body
for more than one million dentists, awarded MSM Inc around $AUS14,550,
from their World Dental Development Fund, to further expand the
supervised, school-based Gudfala Tut brushing program in Vanuatu.

INTERNATIONAL COLLEGE OF DENTISTS
The news is hot off the press, but the ICD recently awarded MSM Inc
around $4,000 to cover the cost of translating the Gudfala Tut documents
into Bislama and French, plus extend the program to five Early Childhood
Care and Education Centres in 2021.

AUSTRALIAN DENTAL INDUSTRY ASSOCIATION
Hollywood has the Oscars and the Australian Dental Industry Association has
their ADIA AWARDS, with DentaLife’s relationship with MSM Inc. and the
Gudfala Tut program in Vanuatu being announced as one of four
“Nominees” in the Oral Health Partnership category. Watch this space!

AUSTRALIAN DENTAL ASSOCIATION
Tooth decay and gum disease affect people in all countries and
communities. Likewise, the need to adopt positive oral health habits is
universal. For this reason, we were delighted when the ADA gave
permission for MSM to translate and “re-present” three of their oral health
educational videos into the local Vanuatu language of Bislama.

NHS SCOTLAND & CHILDSMILES
The supervised brushing of teeth in schools, as a way of improving oral
health, along with delivering a national long term economic cost-benefit is
nothing new. So we pass on our thanks to Professor Lorna Macpherson
(University of Glasgow Dental School) and the NHS Scotland Childsmile
Programme for their generosity in allowing MSM use many of their
documents as a foundation for the development of Gudfala Tut.
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Messages from our Partners
As mentioned earlier, MSM’s approach is collaborative and multi-pronged, based on establishing direct, grassroots
partnerships with Vanuatu organisations and individuals. In essence, MSM comes alongside our Vanuatu partners,
delivering resources, encouragement, skills and expertise to help them deliver and distribute more services to their
people.
A brief note from each of our Vanuatu partners has been included below:

INTEGRATED ORAL HEALTH UNIT – MINISTRY OF HEALTH
As I gather my thoughts to write this message for the MSM Inc. Annual Report I welcome the
opportunity to recount how much MSM has done for Vanuatu, particularly in oral health
promotion, education and prevention.
The Oral Health Survey, for example, provided the baseline data to enable release of the first
National Oral Health Policy in November 2018, and the catalyst to establishing the Integrated
Oral Health, Eye Care and ENT Unit under the Directorate of Public Health.
These landmark achievements have brought oral health to the notice of key decision makers in
the Ministry of Health, who now see oral health as a high-priority…and it was the survey which
provided the evidence to develop the preventive strategies that are now being promoted and
adopted.
But it’s not just about milestones…the story has been more about building relationships, through
trust, respect and teamwork. The earlier focus on outreaches and treatment activities in
partnership with PCV Health and Prevention of Blindness Project were important in establishing a
resource of trained oral health and eyecare workers, Bob & Morinda and Sarafina & Dick. With
Elder Richard’s support and blessing they are now an indispensable force in the oral health team
ranging from planning, storage, supplies and toothpaste manufacturing to participating in the
implementation and maintenance of the Gudfala Tut Skul Program.
I really appreciate the sharing of ideas with the current MSM team comprising Robert, Mike,
Barry and Deb, who have lifted us out of our comfort zone to work more proactively in promoting
oral health in Vanuatu. As a professional colleague I have particularly appreciated Dr Barry’s
wealth of experience and knowledge whenever I have sought clarification and answers to
questions.
And that’s not all…in March 2019 MSM facilitated a two-week Study Tour to Melbourne for Dr
Maine, Dr Julie and myself to observe oral health education and preventive services at The
University of Melbourne Dental School, Dental Health Services of Victoria, and a regional dental
hospital in Ballarat. Furthermore, MSM provided business and management training to enable us
to put this new knowledge and experience into action on our return to Vanuatu. So, from this
visit we brought back a wealth of ideas knowing that we had confidence in the MSM team having
an intimate knowledge of the unique situation and culture in Vanuatu.
We continue to break new ground together following the latest negotiations with Vanuatu
Beverage Ltd to introduce fluoridated bottled drinking water on a trial basis into 10 Gudfala Tut
schools in Port Vila in 2021. Approval for this ground-breaking trial currently waits approval from
the Ministry of Health (MOH) Executive Committee. The ideas, ability and resources to develop
new strategies arise from our close relationship with MSM, and my heartfelt thanks goes out to
all MSM supporters.
In closing I would like to make one final comment…you guys are so helpful…engaging with us as
equal partners, working alongside, and providing encouragement…empowering us to build
capacity and make decisions on policy from a national perspective.
Tank Yu Tumas!
Dr Jenny Stephens
Integrated Oral Health, Eye Care & ENT Unit
Public Health Department
MOH Port Vila Vanuatu
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PCV HEALTH
Greetings from Vanuatu and as we say, Halo Olgeta,
Historically, the Presbyterian Church of Vanuatu (PCV) carried the Gospel, or Good News, to
the people, but also education and health.
Schools, hospitals, clinics and health centres, all were established first by the Christian church,
then handed to the Government at the time of independence.
So, it is only natural that PCV Health should play a vital role in the wellbeing of our country
and our people; partnering with the Ministry of Health to extend the reach of dentalcare,
eyecare and a range of other medical services to every island and village.
In doing this, I’d like to acknowledge and thank Medical Sailing Ministries, on behalf of myself,
PCV health and the Presbyterian Church of Vanuatu, for their ongoing assistance and support.
A relationship we have maintained since 2009, when MSM began by providing transport with
their yacht, to help us reach some of the most remote villages in the country.
Since then, MSM has expanded their work, helping to establish the Vanuatu Dental Care
Service and in 2017 coordinating the first ever National Oral Health Survey of the country.
And now, we are excited to partner with them in the development and expansion of the
Gudfala Tut Skul – supervised brushing of teeth in schools – Program
Thank you MSM, as we say, Tank Yu Tumas
We give thanks to God for His provision!
Lukim Yu and Blessings from Vanuatu
Richard Tatwin

NORTH RINGWOOD UNITING CHURCH (Melb, VIC)
For the members of the North Ringwood Uniting Church (NRUC) the Medical Sailing Ministries
is like a child that we have seen born among us and every year with ever greater amazement
have watched develop, grow and take on greater challenges.
Over the past year MSM because of the increasing scope of its programs has become
institutionally independent from NRUC but this has in no way diminished our churches
commitment and involvement.
Our partnership continues to be a real privilege where our members find real opportunities to
live out our commitment to Christian service through committed prayer, material support and
opportunities for hands-on involvement.
It has been a special gift for NRUC to grow closer to the people of Vanuatu through this
amazing and inspired program.
Thank you MSM
Rev Andy Tiver
On behalf of NRUC
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Where’s the Boat?
It may seem a bit strange for an organization called “Medical Sailing Ministries” to have nothing to report on sea-based
activities. That’s not to say, after four previous missions in 2009, 2010, 2013 and 2017, that Chimere will not participate
in a mission again one day. But for the time being, the cost and resources required to island-hop medical teams to
remote villages, cannot be justified.
Instead, as highlighted in this Annual Report, after coordinating the first ever National Oral Health Survey in 2017 (where
the boat was DEFINITELY an essential component) MSM is being drawn to maintaining the momentum in the area of
oral health. To ensure the 2017 Oral Health Report doesn’t just sit on the shelf gathering dust, MSM is determined to
help establish a national program of Education and Prevention that is both effective and sustainable.
Still, for those with an interest in yachts and the sea, Chimere has actually been used for some personal adventures by
Robert and others – around Tasmania early last year, followed by a (long-dreamed-of) voyage to New Zealand earlier
this year. Unfortunately, the Kiwi voyage ran into the COVID-19 lockdown in March, with skipper Robert finally flying
home to Melbourne in late April, (to then spend two weeks in hotel quarantine) with Chimere left behind in a
Wellington marina for the adventure to resume again … hopefully in early 2021!
Here are a few links to Chimere’s Ships Log from 2019 and 2020 (plus a short video) …
New Zealand Voyage Ships Log 2020
Voyage Video 2020 – Kaikoura Coast NZ
… plus some photos to keep future MSM sailing volunteers interested…

Around Tasmania Ships Log 2019

In March 2020, Rob fulfilled a long-held dream
to sail Chimere into Milford Sound NZ

Chimere at rest in Milford Sound

Hard to describe the joy of fresh bread
at sea

All together as we enter Milford Sound – Rob,
Linda, Matt & James Latimer
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After a blissful, uneventful, 10-day crossing of the Tasman Sea Chimere’s arrival into the
Marlborough Sounds was greeted with a 50kt wind and spray-covered seas
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SECTION TWO
____________________

Future Plans & Projects
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Projects
Currently
Underway
Despite the restrictions imposed by the COVID-19 Pandemic, planning and work-on-the-ground continues. Regular
video conferences with our Vanuatu partners has helped to keep us informed of activity and priorities and how best
MSM can be of assistance. The following is a summary of the key projects currently underway

PLANNING FOR 2021 ACTIVITIES – IN A COVID-19 WORLD
Next year’s activities will depend, in part, on the lifting of COVID-19 travel
restrictions and the outcome of the Gudfala Tut – 5 Year Funding
Application to be lodged by the Integrated Unit, led by Dr Jenny Stephens.
Broader expansion also depends on the outcome of MSM’s application for an
Australian Government’s (DFAT) Friendship Grants in the event the program is reactivated. All that aside, however, MSM is continuing to assist the Integrated Unit
with funding already received from FDI, ICD and Santo Rotary; which currently
extends to 17 Kindys/Primary Schools spread across Efate, Santo and Tanna and
planned to extend to 28 kindys/primary schools in 2021.
Whilst many of our planned activities are summarized below and on the next couple
of pages, an important extra task will be fundraising for several specific projects such
as the Calcium Carbonate Powder, Bamboo Toothbrush Holders, further
development of the Gudfala Tut Pikinini Pak, and retail toothpaste offering.

CURRENT GUDFALA TUT SKUL PARTICIPATION – At October 2020

After completing the initial Brushing Trial at Vila
Central School in 2018, Medical Sailing Ministries
have now assisted the Vanuatu Ministry of Health
successfully implement the Gudfala Tut Skul Program
into 17 schools and kindys, plus a privately run play
centre in Luganville called Pikinini Playtime.

LUGANVILLE

Total Schools
l
Total Classes
Total Children

6
28
878

PORT VILA
Total Schools
9
l
Total Classes
43
Total Children 1,290

SULPHUR BAY

l
Total Schools
Total Classes
Total Children

2
4
44

The total number of 4-7-year-old children
directly involved is currently 2,239.
Those indirectly impacted would now exceed
13,000, based on the average household size
of approximately five, and the fact that the
Gudfala Tut Skul Program engages parents and carers
with an additional “home” toothbrush provided,
along with a daily brushing record booklet to keep
track of brushing habits.
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FDI GRANT PROJECT – IMPLEMENTATION & REPORTING
Whilst we face COVID travel restrictions here in Australia, inside Vanuatu, the
operation of the Gudfala Tut Skul Program continues, partly due to the funds
provided through the FDI World Dental Development Fund (approx. $AUS15,000)
The activities supported by the grant extend over two years and involves a
6-monthly reporting requirement

GUDFALA TUT – 5 YEAR FUNDING APPLICATION
The National Oral Health Survey, conducted in 2017 and release of the NOHS Report
in 2018, (along with the National Oral Health Policy) revealed that around 70% of
children in the 5-7 age group currently suffer from tooth decay and bleeding gums.
Coupled with this, around 40% of the same children rarely, or never, brush their
teeth. And as you’d expect, the problem is far worse in the urban areas, where
access to sugary drinks, lollies and processed food is higher.
In short, the declining state of oral health in the country – like so many other
countries around the world – is an unfolding disaster that not only affects quality of
life today, but sows the seeds of poor oral and general health in later life due to the
proven links between poor oral health and a range of other Non-Communicable
Diseases (NCDs)
With Gudfala Tut’s proven success, MSM was honoured to have been invited
to assist the Integrated Oral Health Unit, led by Dr Jenny Stephens, with the
development of a 5 Year funding application for the roll-out of the Gudfala Tut Skul
Program to over 300 Kindies and Primary Schools, across all 6 provinces. If
successful, it will directly involve more than 14,000 Kindy and Grade 1 children and
indirectly impact the lives of a further 100,000 family members.
We hope and pray that the application will fall into the hands of a generous and
willing international donor wishing to invest in the current and future health of the
Vanuatu people

INTERNATIONAL COLLEGE OF DENTISTS GRANT
It was always the intention to translate the Gudfala Tut documents
(e.g., the instruction manuals, booklets, posters etc.) into Bislama and
French. To help the process along, at the same time expanding Gudfala Tut to an
additional 5 Kindies in Port Vila, MSM successfully applied for a grant from ICD worth
just over $AUD4,000.
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TRIAL OF FLUORIDATED BOTTLED DRINKING WATER - VANUATU BEVERAGE LTD
Water testing at 70 sites across Vanuatu, as part of the National Oral Health Survey in
2017, revealed generally low levels of fluoride whether that be from rivers, wells or
tanks. Overall, the concentrations, commonly expressed in parts per million (ppm),
ranged from less than 0.05ppm in Port Vila, to concentrations up to 4ppm depending
on proximity and/or prevailing winds in relation to past and present volcanic activity.
Evidence-based research has shown that optimal levels of fluoride (0.6-1.1ppm
depending on local climate) delivered through reticulated water supplies can reduce
tooth decay by as much as 35%.
For non-fluoridated areas (e.g., Port Vila) it is recommended that people should use
bottled water with fluoride ion concentration of 1ppm. However, reductions in decay
through fluoridated bottled water is not quite as great as fluoridated public water
supplies, because it is not generally used in cooking etc.
Following negotiations over the past year with Vanuatu’s leading supplier of bottled
water, Vanuatu Beverage Ltd. has agreed to participate in a trial involving the
introduction of large 19L bottles of fluoridated water (at a concentration of 1ppm)
placed in classrooms at 10 selected Kindies and early learning centres during 2021.
The anticipated reduction in caries will be reduced by the fact that fluoridated water
will only be consumed during school times and not in the home. However, during
negotiations with Vanuatu Beverage, it was pointed out that there is a potential
commercial opportunity to produce fluoridated bottled water, “Pikinini Wota”, for
sale to the public. Parents might be persuaded to provide fluoridated water to their
children aged 0-8 years, the corresponding age for tooth development.
We look forward to reporting further on this project!

BAMBOO TOOTHBRUSH HOLDER DEVELOPMENT & MANUFACTURE
After considerable research, trial and error, 12 months ago we developed the
perfect tooth brush holder. It was hygienic, easy to use, simple to stack and store,
long lasting, available in different sizes and simple to manufacture and assemble …
just perfect!
So why would we want to replace it? Good question. Trouble is … if the Gudfala Tut
Skul brushing program expands as we hope, pray and plan it will, then we are going
to need hundreds of these things. And as strong and durable as they are, they are
still largely made of plastic, which for a range of reasons, is not ideal in the long run.
In developing an alternative tooth brush holder, the “design criteria” remains
unchanged.
It needs to be:
• Strong & durable
• Hygienic & easy to clean
• Simple to manufacture & assemble
• High local Vanuatu content
• Low cost
Just like the making of Gudfala toothpaste in Vanuatu, and our quest to source the
key ingredient of calcium carbonate from crushing land-gathered coral, we would
very much like to generate local Vanuatu employment and business activity through
the making of bamboo toothbrush holders. And as a bonus … how good would it be
to make our very own bamboo toothbrushes in Vanuatu?! For both local use and
export. We can but dream.
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GUDFALA TUT PIKININI PAK
The Gudfala Tut Pikinini Pak contains most of the elements found in the schoolbased program – brush, toothpaste, brushing record booklet and educational
information – all packed in a handmade Vanuatu paper bag.
It is designed to extend the benefits of the Gudfala Tut program beyond Kindy and
Grade 1, to more children.
At just 1,000 Vatu, or $AUS15, it’s also an ideal GIFT IDEA, for the friend or family
member who has everything. Rather than buying a … “goat for a village” … in far off
lands, why not give, “… the gift that keeps on giving … helping to create a lifetime of
healthy living for a child in Vanuatu”

DERIVING CALCIUM CARBONATE FROM LAND-HARVESTED CORAL
Like me, you probably don’t know that much about calcium carbonate. But it’s used
for a surprisingly large number of purposes and in a range of industries such as
health, construction, environmental and agriculture. It can be manufactured via a
chemical “precipitate” process, but it can also be derived from crushing rock and
other materials that are largely made of, surprise, surprise … calcium carbonate …
like marble, sea shells and hard corals.
As you may know, calcium carbonate is a key ingredient in our Gudfala toothpaste
formulation; developed by DentaLife Australia P/L . Up until now we’ve been
sourcing our supply in 20kg bags from a Japanese manufacturer, but the thought
occurred to Dr Barry some time ago … “why don’t we use all the land-based coral in
Vanuatu as an alternative source?”
After lab tests showed the material to be virtually 100% pure calcium carbonate,
with no impurities, plus a good white colour, we are now venturing down the path of
making test-batches of Gudfala Toothpaste in order to arrange an “Abrasivity Test”?
After all, we don’t want children to gain the benefits of tooth brushing, only to have
their teeth worn away by rough, abrasive coral particles.
And herein lies our current dilemma … crushing the coral from chunky pieces, down
to the size of sand and from there down to the consistency of flour – white flour, not
wholemeal! In fact, particle sizes of around 10 microns, or 1/100 th of a millimetre.
(As a guide, human hair is often around 70 microns and a coffee filter is 20 micron)
Long-time supporter Inductabend P/L kindly bought us a stone crusher which
attaches to an angle grinder – commonly used in small-time gold prospecting, but
whilst it can get a sample down to the consistency of fine sand, we need a small
machine that can take it further; without costing a fortune – after all, we are just
trying to grind a few kilos to make some sample batches of Gudfala toothpaste.
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Plans & Dreams for the Future
There is no doubt that the possibility of once again using a yacht to extend the reach of health services to the remotest
parts of Vanuatu, remains part of the long-term plans and dreams of MSM. In the short to medium term, however, we
are committed to assisting the Ministry of Health tackle the growing burden of tooth decay and gum disease, revealed in
the 2017 National Oral Health Survey.
In essence, we dream of an integrated, national approach to improving oral health, with each piece of the “puzzle”
coming together to complete a picture of healthy teeth and positive habits. This all leading to both health and economic
benefits, to the Nation of Vanuatu, over the long-term. So much so, that Vanuatu becomes an example to the region
and the world.
The key focus-areas for lasting impact are summarized below.

1.

Leadership
& Resources

2.

5.

Promotion &
Prevention Strategies

Partner Collaboration
& Management
Program

ORAL HEALTH VANUATU

4.

3.

Training & Skills
Development

Appropriate
Treatment
Services

6.
Ongoing Research &
Evaluation in
All Areas
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SECTION THREE
____________________

Financials
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Gudfala Tut resources arrive in Sulphur Bay, Tanna Island
ready for implementation

Financial Summary
The following statements include only the financial transactions – the ins-and-outs-of-the-bank-account – and do not
put a financial value on the time and other resources provided by the volunteers that run Medical Sailing Ministries on a
day-to-day basis.
As volunteers, of course, there’s no thought to seeking financial gain, but as an example … the coordination of the
National Oral Health Survey in 2017 required around $100,000 in actual cash-money to complete; all sourced from
donations and fund-raising activities. But when you add to this the 100-or-more volunteers involved, and the significant
resources provided by an array of organisations, the total “value” delivered amounted to around $500,000 - $700,000.
Likewise, the vital, pre-used medical equipment sourced and transported to Vanuatu by MSM member Dr Graeme Duke,
may cost just a few thousand dollars to service, transport and install, but total close to $1 million when you consider the
equipment’s replacement cost and other benefits.

WHERE THE MONEY COMES FROM…

WHERE THE MONEY GOES…
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FINANCIAL SUMMARY…
A summary of the audited accounts, for the period shown, is shown below:

Medical Sailing Ministries Incorporated
Consolidated accounts for period 1 March 2019 to 30 June 2020
INCOME
Fund Raisers / Events
Grants and Awards (Dental Organisations)
Donations - Organisations:
Donations - Individuals:
PCV Health (GTSP Income)
Other Income (GST Refunds)
Transfers from NRUC MSM to MSM Inc a/c
Total Income

$3,746
$14,550
$2,107
$9,300
$874
$1,857
$15,000

EXPENSES
MSM Incorporated Expenses
Gudfala Tut (Storage & Manufacture)
Gudfala Tut Skul Projek (17 Schools/Kindys)
Travel & Accommodation
Other Expenses (Shipping and Customs)
Websites and Technical
Total Expenditure

$1,080
$8,901
$15,478
$5,052
$3,612
$1,770

$47,434

Excess of Income over Expenditure

($35,892)
$11,542
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SECTION FOUR
____________________

Join with Us
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Make a Contribution – as a volunteer or donor
As a “volunteer organisation”, Medical Sailing Ministries relies on the generosity of individuals to operate – donating
what they have … money, time, skills or resources … with our tax-deductible status being a useful bonus for some.
As we plan our next year’s activities, we again seek donations to increase the possibilities for expanding our work on the
ground in Vanuatu. If you feel able to give something at this time, the details can be found here … DONATE NOW
In addition to direct donations, there is also the opportunity to support, or sponsor, a specific area of activity we are
currently undertaking. These activities have been mentioned earlier in this Annual Report, but are summarized again
below, in case you, or a group to which you belong, might be able to lend a hand …

GUDFALA TUT PIKININI PAK

$15

The gift of one or more Gudfala Tut Pikinini Packs can be the
gift that keeps on giving … helping to create a lifetime of
healthy living for a child in Vanuatu. All “Pikinini Packs” will be
distributed to parents of children in greatest need, as revealed
in the National Oral Health Survey 2017.

… TURNING THIS

… INTO THIS.

Access the Gudfala Tut Pikinini Pack HERE
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BAMBOO TOOTH BRUSH
HOLDER MANUFACTURE

$2,250

Several bamboo prototypes have been developed and early
next year we intend to trial these in the classroom.
To begin manufacturing in Vanuatu we will need to establish
a small workshop with the installation of purchase some
essential tools, including:
•
•
•

Drill press
Table saw
Belt & orbital sanders

•
•

Wood lathe
Rotary planner

Plus, a range of drill bits, blades, sandpaper, glue and a
supply of 17mm ply – the bamboo will be sourced in
Vanuatu.
We are currently looking for a secure location to set up the
workshop and expect the establishment cost of the project
to be around $2,250. It will not only create local
employment in the making of the toothbrush holders but will
build skills and capacity that can be applied to other local
pursuits.
If you’d like to know more about this project, we’d love to
hear from you.

$1,900

DERIVING CALCIUM
CARBONATE FROM LANDHARVESTED CORAL
Given that calcium carbonate represents around 33% of the
toothpaste formulation in Gudfala Tut Paste, it is hoped that
the currently imported product might be replaced by locally
harvested, dead coral, which is simply ground to a particle
size within the recommended range of 4-12µm.
Based on the current 5-Year Plan, it is expected that around
1,500kg of calcium carbonate will eventually be required
each year in the manufacture of Gudfala Tut Paste. At
AUD7/kg, (not including transport) this represents a calcium
carbonate input-cost of AUD10,500 per annum.
The key benefits of manufacturing calcium carbonate in
Vanuatu are as follows:
• A cost saving, assuming production cost will be less
than AUD7/kg
• No import transport costs
• Creation of local industry and employment
• Increase in Vanuatu-sourced ingredients from the
present level of around 33% to 66%.
We have the coral. We’ve even ground it down to
something close to fine sand. The next step is to grind it to a
particle size of around 10 microns; like really soft flour.
After much research, we would like to purchase a small “Ball
Mill” that uses ball bearings in a canister, rotating very fast,
to achieve the result. We can then manufacture a test-batch
of toothpaste, and have it tested to see how it compares!
If you’d like to know more, we’d love to hear from you.
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