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IMAGE: Dentist, Dr Julie, implementing Gudfala Tut Skul in Luganville, Santo. 
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bǊŜŀƪƛƴƎ Řƻǿƴ Χ so daily brushing of teeth can prevent tooth decay, gum disease and a range of other health 
problems.  Of course, the younger these habits are adopted, the greater the chance they will be retained ς for a 
lifetime of benefits. So, while at first glance, MSM might be in the oral health άōǳǎƛƴŜǎǎέΧ ǿƛǘƘ ŀ Ǝƻŀƭ ƻŦ Χ  
 
 
 
 
 
 
 
 
Χ ǿŜ ŀǊŜ ƛƴ ŦŀŎǘ ƛƴ ǘƘŜ LIFESTYLE HEALTH business. Focusing on oral health improvement, which in turn, delivers 
significant additional health dividends down the track. 
 

As studies around the world show, money spent on preventative programs generally delivers a handsome return, in 
terms of treatment costs saved and economic benefits gained. Not to mention the personal pain and suffering averted. 
 

CƻǊ ǘƘƛǎ ǊŜŀǎƻƴΣ ƛǘΩǎ ŜƴŎƻǳǊŀƎƛƴƎ ǘƻ ǎŜŜ ǘƘŜ ±ŀƴǳŀǘǳ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ όaƻIύ ƴƻǿ ŀƭƭƻŎŀǘƛƴƎ ŦǳƴŘǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ 
implementing key components of their revised National Oral Health  
Policy (2024-нлолύΦ  ! ǇƻƭƛŎȅ ǿƘƛŎƘ ƴƻǿ ƛƴŎƭǳŘŜǎ ŀ ά{ǘǊŀǘŜƎȅ !Ŏǘƛƻƴ tƭŀƴέΦ 
 

LǘΩǎ ŀƭǎƻ ǾŜǊȅ ǎŀǘƛǎŦȅƛƴƎ ǘƻ ƘŀǾŜ ƘŀƴŘŜŘ ƻǾŜǊ ƻǳǊ DǳŘŦŀƭŀ ¢ǳǘ {ƪǳƭ supervised  
brushing program, (started in 2018) to the MoH.  Their ownership and control  
of the program took effect from the end of 2024, with their plan being to  
incorporate it ƛƴǘƻ ǘƘŜƛǊ ŜȄƛǎǘƛƴƎ άIŜŀƭǘƘ tǊƻƳƻǘƛƴƎ {ŎƘƻƻƭǎέ ǇǊƻƎǊŀƳ.  The  
vision is to eventually roll it out to cover all Government schools, Grades 1-8.     

 

The focus of MSM, as per our newly established  
Memorandum of Understanding (MOU) with the MoH,  
is to now target the 0-5 age group.  This will largely be  
ŘƻƴŜ ǘƘǊƻǳƎƘ άDǳŘŦŀƭŀ {ƳƛƭŜ ς tǊŜǎŎƘƻƻƭέΦ   
A supervised brushing program for the 3-5-year-olds,  
drawing on our experience with Gudfala Tut Skul.   
At the same time, new opportunities will be explored  
in the 0-3 age group as we continue to work closely with our MoH partners. 

 

At the time of writing, with the 2025 calendar year drawing to a close, the really good news out of Vanuatu is that the 
18-ƳƻƴǘƘ ƭƻƴƎ ǘŜŀŎƘŜǊΩǎ ǎǘǊƛƪŜ ƛǎ ǎŜǘ ǘƻ ŜƴŘΦ The dispute over historical unpaid entitlements and wages, involving 
around 1,000 teachers and adversely affecting the education of many thousands of children, has significantly impacted 
our activities over the past 1ς2 years.  
 

To all those who have provided donations, or, in-kind assistance, a massive thankςȅƻǳΦ  LǘΩǎ ǊŜŀƭƭȅ 
the only way we can operate.  And remember, for the cost of just three cappuccinos, around $15 
a child can participate in the Gudfala SmileςPreschool program for a whole year.  Why not invite  
your friends and family to become a Vanuatu Tooth Buddy?  Just visit: www.toothbuddies.org  
 

Looking forward to a productive 2026! 
 
Rob Latimer 
Co-founder Medical Sailing Ministries Inc. 
Responsible for communications, development and operations 

 

Welcome & Thank You 
 

Thankςyou everyone for your support, interest and encouragement.   
 

MSM may have started in 2009 using a boat to transport eyecare and medical 
teams around the remote islands of Vanuatu, but since 2017, our focus has 
been almost exclusively on oral health education and promotion. 
 

This may seem strange, given LΩƳ ŀ ǎŀƛƭƻǊΣ ƴƻǘ ŀ dentist.  But having suffered 
toothache in the past, I feel an overwhelming urge to help prevent others 
suffering the same fate in the future.  ¢ƘŀǘΩǎ ǿƘŜǊŜ ǇǊŜǾŜƴǘƛƻƴ ŎƻƳŜs in.   
 

Just like we service our car on a regular basis to help reduce the chance of it  

Advancing oral health in the South Pacific 

Rob Latimer, Mike Clarke and Deb Allen 
on the ground in Port Vila, 2025. 

Rob and Mike catch up with our friend and 
colleague, Dr Rhoda Bule Abie from the MoH 
for planning discussions (2025) 

http://www.toothbuddies.org/
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Charitable Status 
Medical Sailing Ministries Inc. (MSM Inc.) is an Australian Incorporated Association and a registered health promotion 
charity with tax deductible gift recipient status.  Our ABN is 28 775 729 364  
 
 

Affiliations  and Partnerships 
Our key partners and affiliates for in-country work are: 
 

¶ PCV Health (An outreach of the Presbyterian Church of Vanuatu)  www.pcvhealth.org  
¶ The Vanuatu Prevention of Blindness Project ABN 74419189348  
¶ The Integrated Oral Health, Eyecare and ENT Unit in the Vanuatu Ministry of Health 
¶ Tooth Buddies (www.toothbuddies.org) is a part of MSM, established to support oral health programs.  

 
 

Contacts 
Coordinators:  Mike Clarke & Rob Latimer, c/- 29 Wonga Rd, Ringwood North, 3134 VIC Australia 
E:      msmvanuatu@gmail.com    W:    www.msm.org.au      www.toothbuddies.org  
 
 

Donate 
If you would like to donate to the work of Medical Sailing Ministries Inc. the details are as follows:  
 

Medical Sailing Ministries Inc. 
 

https://www.facebook.com/MedicalSailingMinistries/  

 

Gudfala Tut 
 

https://www.facebook.com/people/Gudfala-Tut/100047723089804/  

Donate through Tooth Buddies - For $15, the cost of just three cappuccinos, one child can participate in the 
Gudfala Smile supervised brushing program for a whole year!    
 
Click HERE to find out more: www.toothbuddies.com.au/support  

 

 

Bank Transfer:  ANZ Ringwood ς Medical Sailing Ministries Inc.   BSB: 013 403    A/c No.: 313809003  
 

(Please include your name on the bank transfer to assist with cross-checking and email your details to 
msmvanuatu@gmail.com for receipting purposes)  
CƻǊ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ƳƻƴŜȅ ǘǊŀƴǎŦŜǊǎΣ ǘƘŜ !b½ {²LC¢ ŎƻŘŜ όǎƻƳŜǘƛƳŜǎ ŎŀƭƭŜŘ ŀƴ άL.!bέύ ƛǎ !b½.!¦оa  

 

By Cheque:  Pay to ς άaŜŘƛŎŀƭ {ŀƛƭƛƴƎ aƛƴƛǎǘǊƛŜǎ LƴŎΦ !κŎέΣ and post to: 
MSM, 29 Wonga Rd, Ringwood North, 3134 VIC Australia 
 

To receive a tax deductible receipt, please include your details, plus email and/or postal address 

 
 
 
 
 
 

TANK YU TUMAS  

Toothbuddies  
 

https://www.facebook.com/people/Tooth-Buddies/100090674151323/  

http://www.pcvhealth.org/
http://www.toothbuddies.org/
mailto:msmvanuatu@gmail.com
http://www.msm.org.au/
http://www.toothbuddies.org/
https://www.facebook.com/MedicalSailingMinistries/
https://www.facebook.com/MedicalSailingMinistries/
https://www.facebook.com/people/Gudfala-Tut/100047723089804/
https://www.facebook.com/people/Gudfala-Tut/100047723089804/
https://www.facebook.com/MedicalSailingMinistries/
https://www.facebook.com/people/Gudfala-Tut/100047723089804/
http://www.toothbuddies.com.au/support
http://www.toothbuddies.com.au/support
mailto:msmvanuatu@gmail.com
https://www.facebook.com/MedicalSailingMinistries/
https://www.facebook.com/people/Tooth-Buddies/100090674151323/
https://www.facebook.com/people/Tooth-Buddies/100090674151323/
https://www.facebook.com/people/Tooth-Buddies/100090674151323/
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Mike Clarke 
 

Co-founder of MSM, and responsible for admin, finance and operations 
 
We entered the 2024-2025 year with a sense of optimism.  The year  
Promising to be one ƻŦ Ψ/ƘŀƴƎŜ ŀƴŘ bŜǿ IƻǊƛȊƻƴǎΩ, as our way forward in  
partnership with the Vanuatu Ministry of Health became clearer. 
 
This coincided with the revision of the National Oral Health Policy 2019-2023 
Vanuatu National, now referred to as the Oral Health Policy and Strategic  
Action Plan 2024-2030. Launched in November 2024, this document provides  
ƎǳƛŘŀƴŎŜ ǘƻ a{aΩǎ plans, programs the and allocation of resources and effort. 
 
MSM responded to the Policy and Strategic Action Plan by entering our 
ŦƛǊǎǘ ΨŦƻǊƳŀƭΩ aŜƳƻǊŀƴŘǳƳ ƻŦ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ (MOU) with the Vanuatu  
Ministry of Health; incorporating our partnership with PCV Health.  This was  
signed by the Vanuatu Government in April 2025 and sees us focusing on the  
0-5-year-old age group, specifically through the initiative we call 
άDǳŘŦŀƭŀ {ƳƛƭŜέ. 
 
DǳŘŦŀƭŀ {ƳƛƭŜ ǿƛƭƭ ǊŜǘŀƛƴ Ƴŀƴȅ ŜƭŜƳŜƴǘǎ ƻŦ ǘƘŜ άDǳŘŦŀƭŀ ¢ǳǘ {ƪǳƭέ ǎǳǇŜǊǾƛǎŜŘ  
brushing program (which we started in 2018), but will target pre-school  
children, largely through playgroups and kindies.  
 
While our direction is now clear, progress on-the-ground in Vanuatu has been slower than expected.  Several 
disruptions have occurred, including the continuation of the 2-year teachers strike, staff shortages and the 
tragic earthquake that hit Port Vila on 17 December 2024. 
 
²ƛǘƘ ƭƛƳƛǘŜŘ ŀŎǘƛǾƛǘȅ ƛƴ ±ŀƴǳŀǘǳΣ a{aΩǎ focus reverted to Melbourne, with the development of the Gudfala Tut 
Paste άǊŜǘŀƛƭ ƻŦŦŜǊƛƴƎέ ǇǊƻƧŜŎǘΦ  ¢Ƙƛǎ ǿƛƭƭ ōŜ ŘŜǎŎǊƛōŜŘ in more detail later, but our goal is to capitalise on the 
popularity of our Gudfala Tut Paste (as used in the school brushing program) to make it available to everyone, 
and at the same time generate local Vanuatu employment and industry, plus income to support oral health 
education and promotion strategies. 
 
A consequence of the school brushing program not being run for much of the year is that MSM has significantly 
more funds remaining in our bank accounts than budgeted.  As of 30 June 2025, there was $31,720 in our bank 
accounts, against a budget of $17,800.   
 
Despite the setbacks, our significant achievements in the Administration, Finance and Operations area have 
been: 
¶ Signing our first MOH ς MSM Memorandum of Understanding for our Oral Health Support Activity. 
¶ Commenced our design and development of the Gudfala Tut Paste Retail Offering. 
¶ Commenced discussions in Port Vila for establishing legal and financial structures to separate the non-

profit operations from the commercial retail operations. 
¶ 9ǎǘŀōƭƛǎƘŜŘ ΨCƻǊƳŀƭΩ ŀƴŘ ƛƴŦƻǊƳŀƭ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ LƴǘŜƎǊŀǘŜŘ hǊŀƭ IŜŀƭǘƘ ¢ŜŀƳ 

and documented responsibilities. 
¶ /ƻƴǘƛƴǳŜŘ ƎƻƻŘ ΨŦǳƴŘ ǊŀƛǎƛƴƎΩ ŀŎǘƛǾƛǘƛŜǎ ǘƘǊƻǳƎƘ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ƻǊƎŀƴƛǎŀǘƛƻƴ ŘƻƴŀǘƛƻƴǎΣ ōƻǘƘ ƳƻƴŜǘŀǊȅ 

and in-kind. 
 
Our amazing volunteers and organisations have continued to support us. A great thank you to Michael 
Newman and Liz Richards for their assistance with Finance, George Dullege (and Jeneri IT) for technology 
support, and Liz Mallen for MSM website support.  A great thank you also to the North Ringwood Uniting 
Church Community, Dentalife Australia and many individuals and organisations who have assisted us in the past 
year, and our previous years of operation. 
 
A special thank you also to the MSM Board, Geoff Johnson (as our Auditor) and Dr Barry Stewart who are 
always there to assist and guide us in difficult times. 
 
Mike Clarke 
Co-founder Medical Sailing Ministries Inc. 
Responsible for admin, finance and operations 
 

 

 

 

 

 

 

 

 

 

   

 

 

  

 

  

Messages & Reflections  

Mike Clarke in Port Vila buying 
building material to renovate the 
container lab and PCV Health clinic 
ceiling. (2025) 
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Deb Allen 
 

MSM director, oral health professional and volunteer 
 

I actually did it!!!!  
 
What started as an 11-month, volunteer position in 2014 with the  
Presbyterian Church of Vanuatu Health Service (PCV Health) while  
working closely with Medical Sailing Ministries, turned into 4 years  
and a love story with island life on this rock, in the South Pacific Ocean.  
 

For those of you that know me, you will probably not be surprised that  
after working all over the world on super yachts and supporting MSM  
where and when I could, from afar, I have finally come back to the place  
that stole my heart over 10 years ago.  
 

In May 2025, I made the move to live in the paradise that is Vanuatu  
and now reside in the little surf beach village, called Pango, about  
10 minutes outside the main city centre of Port Vila on Efate Island. 
 

I am working hard at dusting off the excitement of super yacht life,  
rubbing my bare feet in the sand and settling back into village life again.  
Returning to Vanuatu to live had been a dream since living and working  
here in 2014 and experiencing the amazing sense of community, friendly  
faces and connection with people and culture here. It is so good to be back.  
 

My main goal and passion is still to support the improvement of Oral  
Health in Vanuatu.  As such, I have been nominated to be the person  
άƻƴ the ƎǊƻǳƴŘέ for the MSM Board.  
 

The acceptance of the Gudfala Tut Skul Program into the Ministry of  
Health, Health Promoting schools Program has meant that we can  
now concentrate and focus on the oral health of children aged 0 to 5 years.   
We are doing this by supporting the Gudfala Smile program ς upskilling  
local nurses in oral health and introducing supervised brushing of teeth  
in pre-schools and kindies.  
 

Our hope is that by having an MSM team member here, on the ground,  
we will be able to better support the PCV Health and Ministry of Health  
teams.  Making a real and lasting difference, specifically in the lives of  
little children. known locally here as pikininis. 
 
Deb Allen 
MSM in-country Director 

 

 

 

 

 

  

Deb Allen is a friend, colleague, mentor 
and supporter of key PCV Health team 
member, Morinda. (2025) 

Whether as a sailing or oral health 
volunteer, Deb never took long to mix 
in with the locals. (2017) 

Smiles all round at the end of the final 
mission for 2017.  Fifteen people living 
on board Chimere for two weeks was 
certainly a voyage to remember.  
 

 Deb played a valuable role as an in-
country survey coordinator, sailor and 
data gatherer for the National Oral 
health Survey.  
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Recognising ƪŜȅ ǎǳǇǇƻǊǘŜǊǎΧ 
 
 

We are greatly indebted to the following individuals and groups for their ongoing support: 
 
 

North Ringwood Uniting Church - Garage Sale Group 
Regular cash donations for over 10 years, from sales of  
second hand and pre-loved goods by the Garage Sale Group. 
 
 

Jeneri IT 
Data storage and networking ς here and in Vanuatu ς plus critical 
ongoing advice, timely assistance and trouble shooting. 
 
 

Inductabend 
Payment of freight costs, (for Vanuatu shipments) plus the purchase  
of equipment, along with mountains of encouragement. 
 
 

Modular Components & Automation 
Assistance with design and production of specialist components, 
along with packaging and support for shipments to Vanuatu. 
 
 

Orien Dental Supplies 
Initial donation of over 30,000 toothbrushes for the Gudfala Tut Skul  
program and subsequent access to further brushes at near-cost price.  
 
 

Angus Pryor (Dental Marketing) 
Cash donation and ongoing sponsorship and marketing advice. 

Modular Components  Automation

Inductabend Logo

Orien Dental Supplies

Angus Pryor

DentaLife - Andrew Stray 
 

Founder and owner of DentaLife Australia 

 
Andrew Stray and the whole DentaLife team remain committed  
to the work of MSM, for which we are extremely grateful. 
 
As Andrew confirmed once more: 
 

We continue to support and make available resources as the need and  
projects arise.  We continue to provide whatever expertise and advise  
with respect of the toothpaste and related projects require 
 

Andrew Stray, DentaLife Australia 
 
Thank you from MSM 

Andrew Stray  
Founder and owner, DentaLife Australia  

https://www.nruc.org.au/
https://www.modularcomponents.com.au/
https://inductabend.com/
https://oriendentalsupplies.com.au/
https://www.anguspryor.com/
https://dentalife.com.au/
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SECTION ONE  
____________________ 

202 5 at a Glance 

IMAGE: Mother and child are assisted by nurses who have undergone the Gudfala Smile Nurse Training Program. 
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Earthquake Remembrance Day ς 17 December 2025 
 
Being such a small, interconnected country, there were few Ni-Vans not impacted by 
the tragic earthquake that struck on the 17 December 2024.  We grieve with them and 
are inspired and encouraged by their resilience.  
 

!ǎ ǊŜǇƻǊǘŜŘ ƻƴ ǘƘŜ !./Ωǎ tŀŎƛŦƛŎ .ŜŀǘΥ 
 

άIt was on this day, one year ago, that Vanuatu's capital Port Vila was rocked by 
a massive 7.3 magnitude earthquake.  Fourteen were killed, hundreds were 
injured and scores of buildings were destroyed. One year on, life is returning to 
normal. Tourists are visiting again but many demolished buildings are yet to be 
rebuilt and some locals are frustrated at the pace of repairs.έ 
 

 

Donation for repairs ς thank you Diamond Valley Uniting Church 
 
In response to the 17 December earthquake, the Diamond Valey Uniting Church provided a substantial donation to 
assist with necessary rebuilding and repairs at the Presbyterian Church in Port Vila. (PCV) 
 

With funds in hand Rob Latimer was able to undertake much-needed repairs to the collapsed ceiling of the PCV 
office, along with urgent rust removal to the roof of their container lab. 
 

While not strictly linked to the 17 December event, the ceiling was a result of cyclone damage, and the rust had been 
developing for years allowing water to damage the floor and internal structure. 
 

A massive thank you to the congregation at Diamond Valey Uniting Church. 
 

 
 
 
 
 
 
a{aΩǎ MOU with MoH 
 
In many ways, our Memorandum of Understanding with the Ministry of Health confirms  
much of what we have been doing in Vanuatu for the past 16 years. .ǳǘ ǘƘŜǊŜΩǎ ƴƻ  
doubt, it is encouraging to have it officially recognized on paper. 
 
Most importantly, it provides us with specific areas of activity on which  
to focus, all tailored to mesh with key priorities of the recently  
launched National Oral Health Policy and Strategic Action  
Plan (2024-2030).   
 
The purpose being for us to be one, coordinated piece of the overall  
άƧƛƎǎŀǿ ǇǳȊȊƭŜέΣ ǿƘƛŎƘ ƛǎ ƻǊŀƭ ƘŜŀƭǘƘ ƛƳǇǊƻǾŜƳŜƴǘ ŦƻǊ ±ŀƴǳŀǘǳ  
 
 
 
 
 
 

! ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ȅŜŀǊΩǎ ŀŎǘƛǾƛǘƛŜǎ ƛǎ ƛƴŎƭǳŘŜŘ ōŜƭƻǿΥ 
 
 
 
 

Highlights from the Past Year 

Earthquake Memorial Day, 17 Dec. 
2025.  Image: NZ Consulate   

Below: Repairs to the PCV Health clinic and 
container lab, funded by Diamond Creek UC   

In many ways, the National Oral Health Policy and Strategic Action 
Plan (2024-нлолύ ƛǎ ǘƘŜ άǇƛŎǘǳǊŜ ƻƴ ǘƘŜ ōƻȄέ ƻŦ ǘƘŜ άƧƛƎǎŀǿ ǇǳȊȊƭŜέ 
which is national oral health improvement.  Our recently signed 
MOU confirms the part MSM is playing to complete the picture. 
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National Oral Health Strategies 

 
!ǎ ƘƛƎƘƭƛƎƘǘŜŘ ƛƴ ƭŀǎǘ ȅŜŀǊΩǎ !ƴƴǳŀƭ wŜǇƻǊǘΥ 
 

άWith all the high-level oral health declarations, 
ǎǘŀǘŜƳŜƴǘǎ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘǎ ƛǘΩǎ ǿƻǊǘƘ  
remembering that establishing the habit of 
brushing teeth, morning and night, with fluoride  
toothpaste, from the earliest possible age, will go 
ŀ ƭƻƴƎ ǿŀȅ ǘƻ Χ 
 
 

Target age groups, programs and goals 

With 70% of 5-7-year-olds suffering tooth decay* , and 
тф҈ ƘŀǾƛƴƎ ōƭŜŜŘƛƴƎ ƎǳƳǎϝΣ ƛǘΩǎ ƴŀǘǳǊŀƭƭȅ ƛƳǇƻǊǘŀƴǘ ŦƻǊ 
oral health education and promotion strategies to begin 
ŀǘ ǘƘŜ ŜŀǊƭƛŜǎǘ ǇƻǎǎƛōƭŜ ŀƎŜΦ  ! ǎǳƳƳŀǊȅ ƻŦ ±ŀƴǳŀǘǳΩǎ 
approach, and where MSM integrates with this, is shown 
below: 
 
1. 0-5 years - pregnant women and mothers with babies to toddlers i.e., Prevention of Early Childhood Caries (ECC) 
2. 2-3 years ς infants attending Playgroups - prevention of dental caries and early healthy habits promotion 
3. 3-5 years - Early Childhood Care and Education (ECCE) Centres ς prevention of dental caries and early healthy 

habits promotion 
4. 5-7 years - Primary school children ς prevention of dental caries and early healthy habits promotion  

 
Strategy/Program Age group  Responsible group(s) Goals  

1. Gudfala Smile Nurse 
Program (GS-NP)  
a. Training (GS-NT) 
b. Health Clinics 

Implementation 
(GS-NP) 

0-5  PHD (Integrated OH Unit); VCH Dental; NPH 
Dental; MOH (PNO, Nursing Administration); 
VCNE (Principal); MOE; PCV Health; The Borrow 
Foundation; MSM Inc 

2024 - Commence workshops; 
trained nurses working in at 
least 20% of Health Clinics 
(urban & rural) within 5 years 

2. Pikinini Helt Buk - 
upgrade OH information  

0-5  PHD (Integrated OH Unit); VCH Dental. 
Consultations with MOH (PNO, Nursing 
Administration); VCNE (Principal); MSM Inc 

2025 - Revised Pikinini Helt Buk 
with OH upgrade; Caries Risk 
Assessment; ECC intervention; F 
varnish 

3. Gudfala Smile Smol 
Pikinini Program  
targeting Playgroups 
(GS-SP)* 

2-3 PHD (Integrated OH Unit); MOE; PCV Health; 
MSM Inc; International College of Dentists 
Section VIII (Australian & NZ Division); other 
sponsors/sources of funding 

100% urban + larger provincial 
centres e.g., Sola within 5 years. 
Prepare children for transition 
to supervised toothbrushing in 
ECCE Centres 

4. Gudfala Smile ECCE 
Program targeting ECCE 
Centres  
(GS-ECCE)* 

3-5 PHD (Integrated OH Unit); MOE; PCV Health; 
MSM Inc; International College of Dentists 
Section VIII (Australian & NZ Division); other 
sponsors/sources of funding 

100% urban + larger provincial 
centres e.g., Sola within 5 years. 
Prepare children for transition 
to supervised toothbrushing in 
primary schools under HPS 

*HPS Program does not currently cover ECCE centres and Playgroups 
5. Gudfala Tut-Health 

Promotion in Schools 
Program targeting 
school children  
(GT-HPS)Ϟ 
 
ϞReplacing GTSP 

5-7 
 
 
 

5-14 
 
 

(15-18*) 

PHD (Integrated OH Unit); MOE; PCV Health; 
MSM Inc (Grade 1 classes currently in the GTSP 
for 12 months i.e., until Dec 31 2025) 
 
PHD (Integrated OH Unit); MOE; PCV Health 
(New schools added under GT-HPS) 
 
(*Note: Older students are less inclined to 
comply with supervised brushing at school ς 
distribute OH kits plus OHE reinforcement only?) 

2025 ς supervised 
toothbrushing in schools to be 
introduced under new policy, 
including supervised brushing  
 

 

* According to the National Oral Health Survey 2017 

Gudfala Smile (GS) is a multi-pronged, educational and preventative 
approach targeting age 0-5.  
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The goal is to instil good oral health habits at the earliest possible age by adopting appropriate programs and 

strategies to suit the relevant age group.   

After all, Vanuatu is experiencing a generational-shift in diet [increasingly sugar-based] so there needs to be a 

corresponding generational-shift in positive oral health habits. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gudfala Tut Paste Manufacture Continues 
 
While the 17 December 2024 earthquake and the national teachers strike severely disrupted activities throughout 
нлнрΣ aƻǊƛƴŘŀ ŎƻƴǘƛƴǳŜŘ ǘƻ ƳŀƴǳŦŀŎǘǳǊŜ ǘƻƻǘƘǇŀǎǘŜ ƛƴ ǊŜŀŘƛƴŜǎǎ ŦƻǊ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ǊŜǎǳƳǇǘƛƻƴΦ 
 
There was also an opportunity to further refine the manufacturing process to ensure greater uniformity of each 
batch.  Particularly in relation to the source and quality of the coconut oil due to the impact of the coconut 
rhinoceros beetle.  
 
 

 

 

 

 

 

 

 

A summary of selected age groups and 
corresponding oral health strategy 
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Oral Health Pacific Islands Alliance (OPIA) ς Port Vila 2025  
 
Held every two years, the OPIA conference was held in Vanuatu for the first time in 
September 2025.  The conference brings together oral health leaders, practitioners 
and others to share, learn and encourage one another.  It was a great honour and 
reflectiǾŜ ƻŦ ±ŀƴǳŀǘǳΩǎ ƻǊŀƭ ƘŜŀƭǘƘ ǇǊƻƳƛƴŜƴŎŜ ƛƴ ǘƘŜ ǊŜƎƛƻƴΦ   
Congratulations Dr Rhoda ŀƴŘ ȅƻǳǊ ǘŜŀƳΣ ƛƴŎƭǳŘƛƴƎ a{aΩǎ 5Ŝō !ƭƭŜƴΦ 
 

Here are a couple of Facebook posts that help convey something of the vibe: 
 

Dr Julie Borugu:  ά!ƴŘ ǘƘŀǘϥǎ ŀ ǿǊŀǇ ǳǇ ƻŦ hǊŀƭ IŜŀƭǘƘ tŀŎƛŦƛŎ LǎƭŀƴŘǎ !ƭƭƛŀƴŎŜ όhtL!ύ 
Port Vila conference 2025. As we bid fairwell to our last OPIA participants, on behalf of 
the OPIA Vanuatu local organizing committee, we would like to acknowledge all the 
Pacific Islands CDOs and dental officers , Pacific Islands NCD officers, Oral Health 
Pacific Islands Alliance committee, all Pacific Islands dental Partners, distinguished 
speakers, Vanuatu Ministry of Health, Port Vila chiefs, BREJ Pacific General Distribution 
Limited and everyone in making OPIA Port Vila Conference 2025 a success. We hope 

we have been a good host to you all.Tank yu tumas mo lukim yufala lo Tonga 2027

Φέ 
 

Dr Ellison VaneΥ άOn behalf of the Solomon Islands government and the oral health 
team in the Solomon Islands, I would like to thank Dr Rhoda Bule Abbie , and your local 
organing committee for the great job and the warm welcome and hospitality to your 
beautiful country. Please pass on our appreciation to the Ministry of Health and 
Medical Services officials and the Minister of Health for the support and welcoming us 
to your shores.  
To Dr Rhoda Bule Abbie, Dr Julie Borugu , Dr Zane Alex , and the local organizing 
committee , you did extremely well. As your wantoks, we are proud and acknowledge  

the great job you have done to successfully host the OPIA Conference in Vanuatu .  
Tagio tumasέ 

 
  
MSM board member report Χ 
 
Being based in Vanuatu made it easy for our Board member, Deb Allen to attend, and 
participate on the local organising committee, for the 2025 biennial OPIA Conference 
which was held in Port Vila, Vanuatu from 1stς3rd September, 2025 at the beautiful 
Warwick, Le Lagon. Morinda Toara from PCV Health was also able to attend.  
 

This was the third meeting of the Oral Health Pacific Islands Alliance and brought 
together health representatives from 13 Pacific countries and St Lucia, a small island 
nation from the Caribbean.  
 

The Conference was live streamed enabling aƛƪŜ ŀƴŘ wƻō ǘƻ άŀǘǘŜƴŘέ ŀǎ ǿŜƭƭΦ ¢Ƙƛǎ ƛǎ 
the first time the meeting has been held outside of Fiji and considered to be an honour 
due to the work in oral health that has been conducted in Vanuatu over the last decade. 
 

The theme for the conference was Anchoring Oral Health Integration into Primary 
Health Care (PHC):  άCharting a Course to Universal Health Coverage Success in  
ǘƘŜ tŀŎƛŦƛŎ LǎƭŀƴŘǎέΦ 
  

Delegates gather for the OPIA 
Conference, held for the first time 
in Vanuatu 

a{aΩǎ Lƴ-country director 
Deb Allen 

https://www.facebook.com/groups/971331526343289/?__cft__%5b0%5d=AZZv92c_5Yx-y6YKrxz-hYWQ_NyVTAidxxxhWrm7SEMYCPSQxHR_nak8pcnGw-d50SpmLdDPDurz33Z_4Dtl0BCgPJxvj30VhP3DqKZHt_yNFCnNiQBcBY-KJWidpr5e2pIFKBxl9C0WKQ_c1gpijOmu_1QFYE6G4mEWXo4FFPFKh9dudrYCBX0K_jF7g2kdas_eFThSjEeoOZ2Uq5i3r6uL&__tn__=-UK-R
https://www.facebook.com/groups/971331526343289/?__cft__%5b0%5d=AZZv92c_5Yx-y6YKrxz-hYWQ_NyVTAidxxxhWrm7SEMYCPSQxHR_nak8pcnGw-d50SpmLdDPDurz33Z_4Dtl0BCgPJxvj30VhP3DqKZHt_yNFCnNiQBcBY-KJWidpr5e2pIFKBxl9C0WKQ_c1gpijOmu_1QFYE6G4mEWXo4FFPFKh9dudrYCBX0K_jF7g2kdas_eFThSjEeoOZ2Uq5i3r6uL&__tn__=-UK-R
https://www.facebook.com/groups/485169555400163/user/601701076/?__cft__%5b0%5d=AZZqipsMWKGx84vjuj_SFi-x--PI4tL2EBNmQRiPYgjhdWuZ9zx2M9IvBQDXzJFE0O7CmlnidHQu-qyVukyOVHB3YRKUoic1lIz0AoB06xUcCyQBO4OciCULsL2wrdaLPq1OZBbtAscoDj_xyHl10washBcAZz4jUIe7w30cylmrKR0uIBRbMqDHQzSIHATsYbWt-DlDytHK17jg3LmfIX9W&__tn__=-%5dK-R
https://www.facebook.com/groups/485169555400163/user/100003318706647/?__cft__%5b0%5d=AZZqipsMWKGx84vjuj_SFi-x--PI4tL2EBNmQRiPYgjhdWuZ9zx2M9IvBQDXzJFE0O7CmlnidHQu-qyVukyOVHB3YRKUoic1lIz0AoB06xUcCyQBO4OciCULsL2wrdaLPq1OZBbtAscoDj_xyHl10washBcAZz4jUIe7w30cylmrKR0uIBRbMqDHQzSIHATsYbWt-DlDytHK17jg3LmfIX9W&__tn__=-%5dK-R


13 | P a g e 
 

The conference objectives were: 
 
1. To assess progress on the implementation of the 
Suva Declaration (2023) and formally introduce the 
Bangkok Declaration (2024), framing both within the 
global commitments to Universal Health Coverage 
(UHC) and the Declaration of Astana (2018) on Primary 
Health Care. 
 

2. To advance regional acceleration plans focused on 
PHC integration of oral health and workforce 
development among member states,  
intergovernmental bodies, and development partners 
for the integration of oral health within UHC and  
national health strategies. 
 

3. To strengthen regional mechanisms for knowledge sharing, capacity building, and technical collaboration, enabling 
more effective, locally driven solutions for improving oral health systems and services in the Pacific. 
 

4. To foster cross-sectoral partnerships and regional alliances, including with civil society, academic institutions, and 
the private sector, to accelerate the implementation of the WHO Global Oral Health Strategy and achieve the 
priorities set out in the Suva Declaration.  
 

The Ministry of HealthΩs Oral Health Coordinator in Vanuatu, Dr. Rhoda Bule Abbie, said 
Vanuatu continues to face a high rate of children under seven suffering from dental and 
oral problems, which can lead to non-communicable diseases (NCDs) later in life. 
 
Dr. Rhoda stressed the importance of VanuatuΩs participation in such regional meetings 
to share knowledge and strengthen strategies.  Dr. Rhoda added that although oral 
health remains a small program within the Ministry of Health, with limited resources 
and workforce, Vanuatu stands to benefit from being part of global and regional health 
networks such as the OPIA.  Rhoda explained:  
 

 άWe are a small country facing many challenges. On our own, itΩs difficult  
to conduct surveys or justify funding from the government, but being part  
of regional forums, strengthens our position to collectively align ourselves  
with global guidelines and technical advice, in terms of research, data, resources ŀƴŘ ŀƭƭƻŎŀǘƛƻƴέ  
 

The conference concluded with a commitment to build stronger oral health programs across the Pacific, under the 
vision of ensuring healthy smiles and healthy lives by 2030.  
 

Co-founder and executive member of OPIA, Dr. Leenu 
Maimanuku, stressed that working together is key. And oral 
health must be integrated into primary healthcare system. 
 

 άOral health must be included in primary healthcare, just like 
diabetes, high blood pressure and other diseases. Many of these 
conditions share common risk factors. By integrating services, we 
Ŏŀƴ ǳǎŜ ƭƛƳƛǘŜŘ ǊŜǎƻǳǊŎŜǎ ōŜǘǘŜǊ ŀŎǊƻǎǎ ǘƘŜ ǊŜƎƛƻƴΣέ she said, 
highlighting the need for stronger links with maternal and  
child health, school dental programs, and universities.  
 

Lǘ ƛǎ ŜƴŎƻǳǊŀƎƛƴƎ ǘƻ ƪƴƻǿ ǘƘŀǘ a{aΩǎ Ǉŀǎǘ ŀƴŘ ŦǳǘǳǊŜ  
Programs are aligned with these overarching guidelines. 
 

During the conference Section VIII of the International College of Dentists (ICD) conducted an induction ceremony for 
new Fellows of South Pacific origin.  The ceremony held special historic significance for the ICD as this was the first 
Section VIII induction ceremony held outside of Australia or New Zealand and was the first ICD induction ceremony 
ever held in a Pacific country. So very much a privilege that this happened in Vanuatu. 
 

The ICD induction ceremony was held during a dinner on the second night of the conference with approximately 65 
persons in attendance.  Section VIII Registrar, Dr Graeme Ting, conducted the ceremony at which seven South Pacific 
dentists were inducted incluŘƛƴƎ ±ŀƴǳŀǘǳΩǎ 5ǊΦ wƘƻŘŀ .ǳƭŜ !ōōƛŜ ŀƴŘ 5Ǌ WǳƭƛŜ .ƻǊǳƎǳΦ  Both Dr Bule and Dr Borugu 
work closely with MSM, so it was terrific to finally see their hard work, their passion and commitment to improving 
Oral Health recognised. Island drummers added to the occasion, drumming as each new Fellow was announced and 
presented with their emblems of ICD Fellowship.  

Deb Allen (3rd from the left) participated on the 
OPIA organizing committee. 

Dr Rhoda Bule Abbie  

Dr Jackie Robinson, ICD South Pasifika Liaison Committee 
Chair, (far left) meets with her regional colleagues  
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Congratulations Dr Rhoda and Dr Julie!! ς New ICD Fellows  

 
As reported on the Health Promotions Vanuatu Facebook page:  
 

άFounded in 1920, the ICD honours dental professionals whose  
careers are marked by outstanding achievement, meritorious service,  
and dedication to the advancement of dentistryτall for the benefit  
of humanity. 
 

Congratulations to:    
 

 Dr. Julianne Borugu ς Vanuatu 
 Dr. Rhoda Bule Abbie ς Vanuatu 

 

May our continued collaboration strengthen the bonds between our  
islands and our heartsτfor the health and well-being of all our  
people.  
 

We would like to thank Lapita cafe and Medical Sailing Ministry  
for the Donations. 

 

 

 

 

 

 

 

 

The OPIA Conference ǇǊƻǾƛŘŜŘ ŀƴ ŜȄŎƛǘƛƴƎ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ t/± IŜŀƭǘƘΩǎ aƻǊƛƴŘŀ ¢ƻŀǊŀ ǘƻ ǇǊƻǾƛŘŜ ŀƭƭ мллҌ ŘŜƭŜƎŀǘŜǎ 
with a sample bottle of Gudfala Tut Paste ς bubblegum flavoured of course.  PLUS, the chance to demonstrate the 
manufacturing process to: 
 

    Dr Julianne Borugu (Ministry of Health, & massive supporter of the Gudfala Tut Skul program in Luganville, Santo. 

    Dr Jackie Robinson (International College of Dentists, South Pasifika Liaison Committee, Chair)   

    Dr David Goldsmith (ICD Fellow, retired Ballarat dentist, Rotary member and long-time MSM supporter), and 

    Dr Mishella Moveni (Senior dentist, National Referral Hospital and Public Health Professional, Honiara, Solomons) 

 
Solomon Islands ς lending a hand  

 
Faced with many of the same oral health challenges as 
Vanuatu, over the past 12-18 months, we have been 
communicating with the Solomon Islands with a view to 
making the Gudfala Tut Skul and Gudfala Smile ς 
Preschool programs available to them. 
 

Our key contacts are Dr Mishella and Dr Ellison, with 
discussions focused on: 
 

1/. Assisting them conduct a 20-week brushing trail, like 
the one conducted by Dr Barry Stewart in 2018. 
нκΦ {ŜŜƪƛƴƎ ŦǳƴŘƛƴƎ ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜ άDǳŘŦŀƭŀέ 
supervised brushing program in ten sites on a pilot basis. 
 

Our sincere thanks to Dr David Goldsmith for delivering a 
sample Gudfala Tut Skul kit to Dr Mishella, during his 
mission to Honiara in 2025.  Plus, we are encouraged by 

Top: Dr Rhoda Bule Abbie 

Above Dr Julianne Borugu 

Morinda Toara demonstrating Gudfala Tut 
Paste production to Dr Julianne and Dr Mishella 
in the PCV Health container lab, 9/2025  

Morinda Toara conducts a facility tour for Dr Jackie 
Robinson (ICD South Pasifika Liaison Committee Chair) and  
Dr David Goldsmith (long-time MSM supporter)  9/2025. 

Solomon Islands Showcases Clinical Governance in Oral 
Health Leadership at OPIA Conference 2025 

 
l-r: Dr. Charles Sulu (Senior Dentist, NRH), Dr David Goldsmith, 
International College of Dentists Pacific Liaison Committee, Dr Jackie 
Robinson Chair Chairlady ICD Pacific Liaison Committee, Dr Mishella 
Moveni Senior Dentist NRH, Dr Ellison Vane HOD Dental Unit, NRH, 
and Dr Garem Ting ς Registrar of ICD ς Section VIII Board ς Australia, 
New Zealand and Pacific.  Source: Solomon Is. Govt website, 24/9/25 
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5Ǌ aƛǎƘŜƭƭŀΩǎ Ǉŀǎǎƛƻƴ ŀƴŘ ŜƴǘƘǳǎƛŀǎƳ ŀƴŘ ǘƘŜ ƻƴƎƻƛƴƎ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ {ƻƭƻƳƻƴǎ-
based WHO representative, and friend, Dr Tsogy. 
 
¢ƘŜ ǇǊƻǎǇŜŎǘ ƻŦ ±ŀƴǳŀǘǳ άŜȄǇƻǊǘingέ ǘƘŜƛǊ ǎǳŎŎŜǎǎŦǳƭ supervised brushing program to 
a neighboring country is an exciting one, and we have committed to assist in 
whatever way we can.  
 

 

 

 

 

 

 

 
Dr Barry recognised 

 
It was a great joy to see Dr Barry and 
his ever-supportive wife Evelyn, 
enjoying themselves in Port Vila 
during the OPIA Conference in early 
September 2025.  
 

Barry and Evelyn stayed with Deb, in 
her recently acquired home, (which 
just happens to be a short distance 
from the location of the conference) 
and it was even more satisfying to see 
Barry recognized by the OPIA 
conference for his outstanding 
contribution to oral health in Vanuatu 
and the wider region. 
 
Congratulations Barry, it was  
well-deserved. 
 
 

 

 

 

 

  

Children hold aloft their oral health sample kits, given out on World Oral Health Day in the Solomon Islands 
and many other Pacific nations.  Source: Dr Mishella, 2025  
 
 
 

Above: The above photo tells it all.   Dr Barry with his two Ni-Van, 
(and recently inducted ICD members) colleagues Dr Julianne (l) and 
Dr Rhoda (r) under each arm, flanked by wife Evelyn (l) and Deb (r)  
Insert: The award was a well-kept secret, with Barry looking totally 
stunned when it was announced.  
BelowΥ .ŀǊǊȅΩǎ ǾŀƭǳŀōƭŜ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ƻǊŀƭ ƘŜŀƭǘƘ ƛƴ ±ŀƴǳŀǘǳ 
cannot be overstated. He is greatly respected for his experience, 
wisdom, insights, patience and integrity.   
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Meet the amazing Morinda 

 
Loyal, hardworking, dedicated, capable, resilient ŀƴŘ ŎƻƳǇŀǎǎƛƻƴŀǘŜ Χ Ƨǳǎǘ ŀ ŦŜǿ ǿƻǊŘǎ 
to describe our very own Morinda Χ ǇŀǊǘ ƻŦ ǘƘŜ t/± IŜŀƭǘƘ ŀƴŘ a{a ƻǊŀƭ ƘŜŀƭǘƘ ǘŜŀƳ 
since 2012. 
 

Morinda is a critical part of program, manufacturing the Gudfala Tut Paste and taking a 
leading role in the implementation of the Gudfala Smile ς Preschool supervised brushing 
program.  After the many unique experiences we have shared together, both the highs 
and the lows, Morinda has become more than a colleague, she is truly family. 
 

Back in 2013, Morinda shared these thoughts following her initial training in Melbourne 
with fellow oral health worker Bob.  
 
 
 
 

  

Sometimes we experience rough sea 
which makes me feel sick but I 
managed to complete the mission. 
As part of my work, sailing was a 
challenge for me. When I feel sick I 
ŎƻǳƭŘƴΩǘ Řƻ Ƴȅ Ƨƻō ǇǊƻǇŜǊƭȅΦ 
Sometimes I got wet and cold, but I 
thank the Lord for this challenge. It 
strengthens my ability to face such 
situation.  
 

Work Experience: Working in the 
two missions was a good experience 
for me. I met many people with 
dental problems and talked to many 
children. As we give our talks the 
people seem to understand the 
importance of dental health. We 
asked questions to each other, and 
by responding, it gives me 
confidence and helps me improve 
my presentations. 
I enjoyed talking to children because 
they always pay attention. They 
always tell the truth when I asked 
them questions but sometimes, they 
will lie if they are scared. Sometimes 
a few of them will cry as we entered 
the classroom, thinking that we 
were going to give them injection. 
But as we explained to them about 
our work, they will stop.  
 

Working outside Port Vila is not 
always easy due to transportation.  
Sometimes I had to walk an hour 
from my village to another to do the 
9ŘǳŎŀǘƛƻƴ ¢ŀƭƪ ŀƴŘ ǘƘŜƴ ōŀŎƪΦ LǘΩǎ 
always tiring but I enjoyed it 
anyway. 
 
 

Reflecting on her time aboard the 
yacht Chimere while assisting with 
oral health outreach amongst 
ǎƻƳŜ ƻŦ ±ŀƴǳŀǘǳΩǎ ǊŜƳƻǘŜ ƛǎƭŀƴŘǎ 
in 2013, Morinda had this to say: 
 
Sailing Experience: I had this feeling 
of excitement when I volunteered to 
go on our first mission to the 
Shepherds group. I have never been 
on a sailing boat before so I was 
really looking forward to the trip. 
During the first five days things 
went well until we set off for Emau 
Island. The sea was quite rough and 
the wind was strong, I felt 
uncomfortable on the boat. As we 
tried to anchor at Marou village me 
and Hellen already made up our 
ƳƛƴŘǎ ǘƻ ǎƭŜŜǇ ŀǎƘƻǊŜΦ ²Ŝ ŎƻǳƭŘƴΩǘ 
stay on the boat because it was 
rocking and it made me feel sick.  
 

On our way to Mataso the weather 
was worse. I was shaking with fear 
and cold, thinking of what would 
happen to the boat and how am I 
going to survive. While all these 
thoughts of fear came to me, I know 
that we will make it thru.  
 

Seeing the Australian volunteers 
relaxing and laughing away gives 
me courage and that we were safe. 
Due to the bad weather ǿŜ ŎƻǳƭŘƴΩǘ 
make it to Mataso, Makira and 
Tongariki. 
 

The second mission to Malekula was 
fine, better than the first one.  

 

Morinda and Bob visited 
Melbourne for oral health 
training in 2013 and packed a 
lot into their month-long stay 
 
 
 

Many People in Vanuatu only visit the dentist when they have a serious problem.   
 

Therefore, with the skills I gained during the Dental Training I would like to reach out to as 
many people as possible to educate them in keeping their teeth healthy.  Encouraging them 
to check-up regularly with the dentist to prevent dental problems and provide A.R.T. 
treatment where cavities are found.  
 

While attending the KorVan Community Health School, I did two weeks training at the Vila 
Dental Clinic where I built up my interest in Dentistry. So my one-month Dental training in 
Melbourne was something I was looking forward to. 
 

I was so fortunate to have some of the dental experts in Australia going through the 
ǘǊŀƛƴƛƴƎ ǿƛǘƘ ƳŜ ŀƴŘ LΩǾŜ ƭŜŀǊƴŜŘ ŀ ƭƻǘ ƻŦ ƛƴǘŜǊŜǎǘƛƴƎ ǘƘƛƴƎǎΦ  
 

Handling the dental instruments for the first time was hard for me during practical at the 
Melbourne Dental School.  But Professor Martin Tyas and Doctor Barry Stewart were there 
to help me through. 
 

I enjoyed my stay in Melbourne and would like to thank the lovely people I met for their 
support during my visit. 

MORINDA, 2013 

Above: Morinda returns to Chimere aboard the 
tender after a busy day onshore in a clinic. 
 

Below:  Morinda conducting clinic work in a 
village along with oral health training  
 
 
 



17 | P a g e 
 

Bob moves to the Ministry of Health (MoH) 

 
WƻƛƴƛƴƎ a{aΩǎ ŦƛǊǎǘ ŦƻǊŀȅ ƛƴǘƻ dental sailing missions aboard Chimere, way back in 
2010, Bob demonstrated his commitment to oral health by sticking around for two 
years before a salary could be found to pay him. 
 

Bob then joined Morinda in Melbourne for a month of training, in 2013, before 
returning to carve his oral health niche at PCV Health over the next 11-12 years. 
 

 
 
 
 

 

 
 
 
 
 

 

 
 

 
With 15 years of training and experience 
under his belt, Bob has been able to  
secure an oral health position at the  
Ministry of Health where we are 
excited to see additional money and 
resources being allocated to community 
oral health education and promotion. 
   
 
 

 

Gudfala Tut Paste ς retail offering 
 
Work continued throughout 2025 on bringing together the many diverse elements 
of the Gudfala Tut Paste retail offering.  This includes: 
ω suitable manufacturing facilities [in Port Vila] 
ω a commercial Vanuatu partner, plus potential future staff 
ω finalizing the three toothpaste formulations 
ω packaging, labeling, distribution and marketing 
ω manufacturing process, including suitable mixing, filling, sealing and 

printing machines 
ω financial, accounting, legal and insurance aspects. 

 

It should be reiterated that MSM is NOT going into business.   
 

What we are doing, however, is facilitating the establishment of a Vanuatu toothpaste  
company, to be owned by a Vanuatu charitable association. 
 

The key goals of the venture being to: 
- generate income to support oral health programs; in-country  
- build local Vanuatu industry and employment, and 
- ŦǳǊǘƘŜǊ ŀŘǾŀƴŎŜ ±ŀƴǳŀǘǳΩǎ ǇǊƻƳƛƴŜƴŎŜ ƛƴ ƻǊŀƭ ƘŜŀƭǘƘ 

  

Back in 2013, Bob summed up his oral health vision as follows: 
 

Our vision for the Vanuatu Dental Care Service is to bring good smiles to our people and 
show them how important it is to protect their teeth and to reduce the sweets and sugary 
food more and more are eating. We are more adopting western diet so we must also 
adopt western approach to caring for teeth.  
 

In Vanuatu there are 83 islands north to south and our aim as dental workers is to 
educate, to teach prevention methods, even making their own toothbrushes and cleaning 
every day and after food. There are only about six dentist in all of Vanuatu and they are 
only working in our main capital.  
 

But we aim to go to the most remote areas where there is no dentist to help educate, 
ŜǎǇŜŎƛŀƭƭȅ ȅƻǳƴƎ ƳƻǘƘŜǊǎ ǘƻ ƘŜƭǇ ǘƘŜƳ ǘƻ ŎŀǊŜ ōŜǘǘŜǊ ŦƻǊ ǘƘŜƛǊ ōŀōȅΩǎ ǘŜŜǘƘΦ  
 

During our 1-month training in Australia we did much practical work and gained a lot of 
experience and training. We learned more on education, prevention and treatment in 
ART. THE dental care service provides the opportunity for us to deliver the best from what 
we have learned for the people of Vanuatu.  

BOB, 2013 

Far right: Bob in action with PCV Health in oral 
health education and promotion from 2012ς2025.  
Right: Bob is now with the Vanuatu Ministry of 
Health focusing on school-based oral health 
education and promotional strategies. 

https://www.facebook.com/vanuatumadebrand/
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The enthusiastic response from the Vanuatu Department of Trade and 
Commerce was extremely encouraging.  Our plan is now to fully test the 
market, and the overall venture, with a small production-run (in Port 
Vila) around mid-2026. 
 

To date, the venture has been fully resourced by MSM, but our 
objective now is to source funding of around $40,000ς$70,000 to 
expand production and put the business on a sound, sustainable 
footing. 
 

We continue to investigate all potential funding avenues and welcome 
any suggestions or input from readers and supporters.  
 

! ƪŜȅ ǇŀǊǘ ƻŦ ǘƘŜ ά5ŜǾŜƭƻǇƳŜƴǘ {ǘŀƎŜέ has been obtaining suitable, small-scale machinery to complete each stage of 
the manufacturing process.  Specifically: MIXING, TUBE FILLING, TUBE SEALING, DATE/BATCH PRINTING, and 
LABELLING.     
 
 
 

 
 
 
 
 
 

We are greatly indebted to several people and 
organisations for their amazing generosity, in terms 
of  time, skills, experiences and money. 
 

In particular: 
 

¶ Barry Crouch and Inductabend for purchasing the 
semi-manual tube sealing machine from the UK. 

 

¶ David Connolly and John Wood for their 
invaluable engineering and manufacturing 
process input. 

 

¶ Maroondah Rotary Club for funds to purchase the  
date/batch printer, and  

 

¶ The North Ringwood Uniting Church for generously providing space to both store and test the equipment prior 
to dispatching to Vanuatu 

 

 
 
 
 
 
 
 
  

The manufacturing process includes: MIXING, TUBE FILLING, TUBE 
SEALING, DATE/BATCH PRINTING, and LABELLING.     

John (l) and David (r) have generously 
provided their engineering and 
manufacturing experience.  It has been 
invaluable.        

Barry Crouch and his company Inductabend 
have been long time supporters, with the 
purchase of this UK-made tube sealing 
machine being an exciting and essential piece 
of the manufacturing process.          

Click HERE to view a short 
video of our manufacturing 
process.  Or at least the early 
makings of one.      

https://www.youtube.com/watch?v=eXhSGFRDg9A
https://www.youtube.com/watch?v=eXhSGFRDg9A
https://www.youtube.com/watch?v=eXhSGFRDg9A
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Tooth Buddies 
 
Having built the Tooth Buddies concept and website we are now 
pursuing ways to maximise its potential.   
 

hƴŜ ƪŜȅ ǎǘǊŀǘŜƎȅ ƛǎ ǘƻ ƭƛƴƪ ƛǘ ƛƴ ǿƛǘƘ ǘƘŜ άGive a Smileέ DǳŘŦŀƭŀ ¢ǳǘ 
Paste sample pack which we will be marketing to tourists and 
supporters.   
 

The Tooth Buddies website provides a way to convey more information 
about the program, and through this, build relationships with those 
who might wish to assist. 
 

To this end, two additional pages have been added to the website, 
specifically: 
 

1/. Give a Smile 
 

2/. Gudfala Tut Paste  
 

Having built it, our hope and plan is for people to visit ! 
 

Another Tooth Buddy fundraising idea that was recently trialed 
ƛƴǾƻƭǾŜŘ άDƛŦǘ /ŜǊǘƛŦƛŎŀǘŜǎέΦ  ! ōƛǘ ƭƛƪŜ ǘƘŜ Χ άōǳȅ ŀ Ǝƻŀǘ ŦƻǊ ŀ  
ǾƛƭƭŀƎŜέ Χ ŎƻƴŎŜǇǘΣ ŜȄŎŜǇǘ ƛƴ ǘƘƛǎ ŎŀǎŜ ȅƻǳ ŀǊŜ ŘƻƴŀǘƛƴƎ ŦǳƴŘǎ  
to improve oral health.     
 

Specifically, for the cost of 2-3 cappuccinos ς around $15 ς we  
can put a child through the Gudfala Smile supervised brushing  
program for whole year. 
 

The Gift Certificates can be issued for  
any amount.  They are tax deductible and  
are NOT just limited to Christmas. 
 

To obtain a Gift Certificate anytime, just email  
msmvanuatu@gmail.com to request details.  
 

If you can donate, visit www.toothbuddies.org 
or scan the QR code below:  
 
 
 
 
 
 
 
 
 
  

GIVE A SMILE 
GUDFALA 
TUT PASTE 

Above: For the cost of 2-3 cappuccinos, just $15, one child can participate in  
the Gudfala Smile supervised brushing program for a whole year.   
Above Right: Scan the QR codes to learn more about Give a Smile and Gudfala Tut Paste.  
Right: Give a Smile Gift Certificates are available all year round. 

mailto:msmvanuatu@gmail.com
http://www.toothbuddies.org/
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SECTION TWO  
____________________ 

MSMô« Current Priorities 

From our experience, the key to success with the Gudfala Tut Skul brushing programs is that itΩǎ SUPERVISED. 
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A summary of our key priorities for 2026 are included here: 

 

  

 

1. Gudfala Smile Pre-School Program (GS-PSP) 
 
With the Vanuatu Ministry of Health (MoH) assuming 
responsibility for supervised tooth brushing for 
school-aged children, (age 5-14)  from 2025 and 
beyond, ǳƴŘŜǊ ǘƘŜ ōŀƴƴŜǊ ƻŦ άGudfala Tut ς Health 
Promoting Schoolsέ όD¢-HPS), MSM will focus their 
attention on supervised tooth brushing in playgroups 
and ECCE (Early Childhood Care & Education) under 
ǘƘŜ ōŀƴƴŜǊ ƻŦ άGudfala Smile Pre-School Programέ 
(GS-PSP) 
 

This will involve some re-badging and re-printing of 
existing resources as we seek to maintain the program 
at the existing kindies and playgroups; still in 
partnership with the MoH.   
 

Building on this, we will also engage with the MoH to 
establish how we might expand the program, making 
it available to all pre-school sites, starting with the 
high-risk urban areas in Port Vila and Luganville. 
 

Our planned activities are summarised in the recently signed Memorandum of Understanding (MOU) with the 
Ministry of Health, which sees us continuing to work hand-in-hand with the health ministry of the Vanuatu 
Presbyterian Church (PCV Health). 
 

The end of the 18 month-ƭƻƴƎ ǘŜŀŎƘŜǊΩǎ ǎǘǊƛƪŜ ōƻŘŜǎ ǿŜƭƭ ŦƻǊ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ǊŜŎƻƳƳŜƴŎŜƳŜƴǘ ƛƴ нлнс and our hope 
is that Vanuatu will remain free of natural disasters for as long as possible.    
 
 

2. Gudfala Tut Paste ς Establish a Sound Manufacturing Footing 
 
While the Ministry of Health (MoH) will switch to using Colgate toothpaste for their 
Gudfala Tut, school-based supervised brushing program, the Gudfala Smile ς 
Preschool program will use the existing pink, bubblegum-flavoured Gudfala Tut Paste.   
 

This will continue to be manufactured by PCV Health in Port Vila (via a Manufacturing 
Agreement with MSM and DentaLife) and packaged into large, 500ml, returnable and 
refillable plastic bottles. 
 

By way of background, these large bottles of toothpaste always remain under the 
control of the teachers.  It is their responsibility to supervise every aspect of the 
program ς ƛƴŎƭǳŘƛƴƎ ŘƛǎǇŜƴǎƛƴƎ ǘƘŜ ǘƻƻǘƘǇŀǎǘŜ ƻƴǘƻ ŜŀŎƘ ŎƘƛƭŘΩǎ ōǊǳǎƘΦ  
 

Waste packaging is eliminated because the bottles are returnable and refillable, with  
the high-quality labels lasting around four refill cycles. 
 

IǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƴƻǘŜ ǘƘŀǘ ǘƘƛǎ άƻǊƛƎƛƴŀƭέ ōǳōōƭŜƎǳƳ toothpaste formulation  
(which we first started manufacturing in 2018) is not the same as the  
bubblegum formulation being introduced as part of the retail offering.   
 

Having been so popular with children, teachers and parents we did not want  
to change something that was working. 
 
After much-needed maintenance (in 2025) the container lab, at PCV Health in  
Port Vila, is now a much more reliable facility, capable of handling greater production 
Volumes as the Gudfala Smile brushing program expands. 
 
  

Current Priorities 

The goal is to roll out the Gudfala Smile ς Preschool program to all 
kindies, playgroups and early learning centres, starting with the urban 
regions of Port Vila and Luganville.   

Gudfala Tut Paste production for 
the Gudfala Smile ς Preschool 
program is managed by Morinda 
at PCV Health, Port Vila. 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/moet.gov.vu/docs/ecce-reports-and-policies/Vanuatu%20National%20Early%20Childhood%20Care%20and%20Education%20Framework.pdf
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 4. Gudfala Tut Paste ς Retail Offering  

 
As mentioned earlier, one of our many goals is to generate income to support oral health programs.  But, as a 
charity, we do not intend to establish or run a business in Vanuatu.  Rather, we plan to facilitate the establishment of 
a Vanuatu Charitable Association, 100% owned and operated by our Ni-Vanuatu partners and colleagues. 
 

While there are three flavours, Tutti Frutti, Bubblegum and Fresh Mint, we are intending to 
target two distinct markets. 
 

1/.  The local, Ni-Van population, through the 70g tube, and 
 

нκΦ  ¢ƻǳǊƛǎǘǎ ŀƴŘ ǎǳǇǇƻǊǘŜǊǎΣ ǘƘǊƻǳƎƘ ǘƘŜ άDƛǾŜ ŀ {ƳƛƭŜέ ǎŀƳǇƭŜ ǇŀŎƪ 
 
LOCAL NI-VAN POPULATION 
The goal is to price the 70g product as affordable as possible.  Each flavour also contains 
different fluoride levels to cater to different ages, circumstances and locations. For example, in 
areas of high background fluoride (due to proximity to volcanoes ς which emit fluoride) the 
Tutti Frutti flavour might be recommended. 
  

Tutti Frutti (tropical) ς 0 ppm fluoride for ages 18 months + 
Bubblegum  ς 500 ppm fluoride for ages 2+ 
Fresh Mint ς 1350 ppm fluoride for ages 6 + 
 
 

TOURISTS AND SUPPORTERS 
In targeting tourists and supports we are providing an 
ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ǇŜƻǇƭŜ ŀƴŘ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ǘƻ άōǳȅ ƛƴǘƻέ 
the Gudfala Tut story.   
 

LǘΩǎ ŜǎǎŜƴǘƛŀƭƭȅ ŀ ŦǳƴŘǊŀƛǎŜǊ ǎŀƳǇƭŜ ǇŀŎƪΣ ǿƘƛŎƘΣ ƛƴ 
time, we hope will be distributed through resorts, 
cruise ships, airports and all popular retail outlets.   
 

/ǳǎǘƻƳŜǊǎ ǿƛƭƭ ōŜ ƛƴǾƛǘŜŘ ǘƻ άDƛǾŜ ŀ {ƳƛƭŜέ ŀƴŘ 
become a Vanuatu Tooth  
 

Buddy, with the sale of one Give a Smile pack funding 
a child through the preschool brushing program for a  
whole year. 
 

A sample of the Give a Smile pack is shown here, along 
with a QR code to check it out some more. 
 
Lƴ ŀŘŘƛǘƛƻƴ ǘƻ άŘƛǊŜŎǘ ǎŀƭŜέ ƻŦ ǘƘŜ DƛǾŜ ŀ {ƳƛƭŜ ǎŀƳǇƭŜ ǇŀŎƪ ǘƻ ǘƻǳǊƛǎǘǎ ŀƴŘ supporters, we also intend to produce an  
even smaller sample pack as a complimentary resort give-away to guests.  The plan is to sell these to tourist resorts 
for them to make available to guests.  Thereby demonstrating their support of local products and introducing 
guests to the Gudfala Tut story. 
 
 
 

3. Varnish for Vanuatu ς Oral health upskilling for nurses  
 
 

The Oral Health Association of Australia (OHAA,  
www.ohaa.com.au) recently launched a fundraising  
campaign to support the Gudfala Smile Nurse Training  
Program.  Specifically, to assist in purchasing a product  
called Fluoride Varnish, which is selectively applied to  
ŎƘƛƭŘǊŜƴΩǎ ǘŜŜǘƘΦ  LǘΩǎ ŀƴ ŜȄǘǊŜƳŜƭȅ ŜŦŦŜŎǘƛǾŜΣ ōǳǘ ŜȄǇŜƴǎƛǾŜΣ  
product.  Used as short-term intervention while the regular  
habit of daily brushing is being established.   
 

Scan the QR code to view DǊ wƘƻŘŀΩǎ ǎƘƻǊǘ ǇǊŜǎŜƴǘŀǘƛƻƴ  
explaining it all.  

²ŀǘŎƘ ǘƘŜ ǎƘƻǊǘ ά±ŀǊƴƛǎƘ ŦƻǊ ±ŀƴǳŀǘǳέ ǾƛŘŜƻ ōȅ ŎƭƛŎƪƛƴƎ 
the link HERE or scanning the above QR code 

70g tube in three 
flavours for the local 
Ni-Van population 

GIVE A SMILE 

¢ƘŜ άDƛǾŜ ŀ {ƳƛƭŜέ ǎŀƳǇƭŜ ǇŀŎƪ ǿƛƭƭ ǘŀǊƎŜǘ ǘƻǳǊƛǎǘǎ 
and supporters, providing an opportunity for them 
to support grassroots oral health programs by 
becoming a Vanuatu Tooth Buddy. 

GUDFALA 
TUT PASTE 

http://www.ohaa.com.au/
http://www.ohaa.com.au/
https://www.youtube.com/watch?v=2ByDzLfP214
https://www.youtube.com/watch?v=jiIYhexaWoU
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  SECTION THREE  
____________________ 

Financials  

Co-founder of Medical Sailing Ministries Inc, Mike Clarke takes care of the vital administrative and financial 
matters that keep the wheels turning.  First medical mission, 2009.  
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Financial Summary 
The following graphs and statements provide a ǎǳƳƳŀǊȅ ƻŦ a{aΩǎ ƛƴŎƻƳŜ ŀƴŘ ŜȄǇŜƴǎŜǎ ŦƻǊ ǘƘŜ ȅŜŀǊ ǘƻ ол WǳƴŜ нлн5.  

 

 
 
 
 
 
 

INCOME é Vqjªj ®qj {~|j· f]{j oª~{ Ö   

 

Total income of $34,323  was received, as shown below, in the year ending 30 June 202 5  

12% 0%

11%

3%

43%

28%

3%

Medical Sailing Ministries Incorported - Income 2024-2025

Fund Raisers / Events

Grants and Awards (Dental Organisations)

Donations - Organisations:

Donations - Tooth Buddies

Donations - Individuals:

MSM Income (Project Reimbursements - Paid)

Other Income:
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EXPENSES é Where the money went ... 

Total expenses of $26,431  were made, as shown below, in the year ending 30 June 202 5 

13%
1%

0%

5%

44%1%

30%

3%
3%

Medical Sailing Ministries Incorported - Expenses 2024-2025

MSM Incorporated:

Gudfala Tut (Storage & Manufacture)

Gudfala Tut Skul Projek

Gudfala Smile Nurse Training Program:

Gudfala Tut Paste (Retail):

Tooth Buddies

Travel & Accommodation

Other Expenses:

Websites and Technical



26 | P a g e 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Annual Accounts, Bank Balances, Assets & Liabilities 30 June 202 5 

 
 
 
 

A summary of the audited accounts, for the year up to 30 June 2025, is shown below: 

 

MSM Balance Sheet 

 
 
 
 

A summary of a{aΩǎ ŀǎǎŜǘǎ ŀƴŘ ƭƛŀōƛƭƛǘƛŜǎ ŀǎ of 30 June 2025, is shown below: 
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Assumptions for 2024-2025 MSM Inc Budget (1 July 2024 to 30 June 2025) 
 

Assumptions vs Outcomes as at 30 June 2025 
 
2025 is a time of 'Change' and 'New Horizons' 

The following planning assumptions were made, for budget purposes: 
¶ The Vanuatu National Oral Health and Strategic Action Plan will be released.  The 

implications for MSM as anticipated to be: 

  
 

Planning Assumption Outcome as at 30 June 2025 
+ The Vanuatu National Oral 
Health and Strategic Action Plan 
to be formally launched 

The Oral Health Policy and Strategic Action Plan 2024-2030 was released 
in November 2024.   
This enabled the MSM ς Ministry of Health Memorandum of 
Understanding (MSM-MOH MOU) to be officially signed in April 2025 
that provided the way forward. 
MSM will focus on the 0-5 Age Group. 

+  Natural disasters (Cyclones) 
are expected to continue to 
disrupt Vanuatu activities 

A MAJOR Earthquake hit Port Vila on 15 December 2024 causing major 
damage, loss of life and disruption. Emergency powers were 
implemented and Business and School life ground to a halt. 
 

+  Internal Vanuatu issues (ie 
School Teachers Strike) will 
continue to disrupt GTSP 
activities 

The School Teachers Strike continued during 2024 and 2025 severely 
impacting the number of schools implemented in Port Vila.  Staff 
shortages also severely impacted Luganville implementations.   
 

+ Gudfala Tut Skul Program 
(GTSP) will be replaced by 
Health Promoting Schools (HPS) 
Program 

GTSP will be replaced by the GT-HPS Program that will include Oral 
Health on all grades of Primary Schools. 
MSM will continue to provide GTSP support until 31 December 2025. 
 

+ GTSP will continue in 
Kindergartens/ECCE and be 
renamed Gudfala Smile ECCE 
Program (GSP-ECCE) 

MSM will continue to focus on the GTSP Program in Kindergartens ς it 
will be renamed Gudfala Smile ECCE Program (GSP-ECCE). 

+ Gudfala Smile Nurse Training 
Program (GSNT) will continue 
with MSM consulting and 
support involvement 

MSM consulting and support involvement was provided by Dr Barry 
Stewart and Gudfala Smile Nurse Training Pilot Program (GSTP) was run 
twice (one in Port Vila and one in Luganville) for 12 Maternal Child 
Health Care Nurses. 
 

+ Need to formalise the Gudfala 
Tut Paste manufacturing 
capability, either with PCV 
Health, or an external provider 

Gudfala Tut Paste manufacturing for (Schools/ECCE) will continue in the 
PCV Health Prosthetics Laboratory. 
(In late 2025, MSM completed a major renovation of this facility.) 

+  Need to formalise storage 
capabilities for GTSP materials 
and supplies, and Gudfala Tut 
Paste 

GTSP materials and supplies will be formalised in the Blue Container at 
PCV Health. 

+  Continue development of the 
Gudfala Tut Paste Retail 
Offering. 

With the delays in the GTSP projects due primarily to environmental 
factors (earthquake, teachers strike and staff shortages) the Retail 
Offering Development has been the primary project and overwhelming 
focus. 
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Income Implications:  

+  Due to the disruption to the GTSP 
in 2024 by the Teachers Strike, it was 
decided not to apply for ICD Industry 
Grants for 2025. 

No ICD Section VIII grant was applied for, funds from the previous year 
remained to be spent. 

+  All GSNT Outstanding Invoices will 
be paid in the 2024-2025 Office Year 

Two of the three invoices  ($9,736) were paid in September by Vanuatu 
Ministry of Health.  The final Vanuatu Ministry of Health invoice ($7,731) 
remains unpaid despite numerous follow-up Communications.  It is still 
hoped to recover this expense related to the Nurse Training Course 
Development. 

+  Donations through Fund Raisers 
and Events expected to remain 
constant 

Donations through Fund Raisers continue through the major donations 
of the North Ringwood Uniting Church Garage Sale Team 

+  Donations from Organisations will 
be reduced due to 'business 
pressures' 

$ donations into the MSM bank account from organisations increased 
ǎƛƎƴƛŦƛŎŀƴǘƭȅ ǘƻ ϷоΣфллΦ   IƻǿŜǾŜǊΣ Řƻƴŀǘƛƻƴǎ Ψƛƴ ƪƛƴŘΩ ǘƘǊƻǳƎƘ ŀ ǊŀƴƎŜ ƻŦ 
long term Sponsors and Suppliers provide major support to our 
Operations.. 

+  Donations from Individuals will 
remain stable, despite 'cost of living' 
pressures 

Overall, donations from individuals doubled our expected budget to 
$14,800, but his was primarily achieved through one major donation. 

+  Donations through Toothbuddies 
will increase from Campaigns 

Tooth Buddies Campaigns were less effective this year raising less the 
25% of the anticipated budget. 

+  No income will be received from 
the Retail Sales program during the 
year 

Correct.  Retail sales are now planned to commence in 2026. 

  

Expense Implications:  

+  Fixed Costs expected to increase 
with inclusion of Vanuatu Accountant 
and Financial Services Fees 

Fixed costs such as Insurance, Legal and Registration Fees,  Accountant 
Fees, Website and Technical Fees increased during the year, with 
additional increases expected for 2026. 

+  GTSP for existing schools and ECCE 
will continue to be one combined 
expense 

GTSP expenses continued to be combined, but were minimal with 
limited requirement for re-supply due to limited GTSP activity. Of a 
budget of $16,000 only $285 was spent.  

+  GSP-ECCE redesign will commence 
during the year 

Did not commence ς no expenditure incurred. 

+  Minimum budget/expenses for 
Gudfala Smile Nurse Training Course. 
Any costs will be recovered from 
MOH Project Budget 

Minimum expenses incurred, primarily for printing.  Vanuatu Ministry of 
Health manage this project and MSM Involvement now ceased. 

+  Primary project expenses focussed 
on Retail Development (Design, 
Development and Manufacturing) 

This has been the focus this year with expenditure of $11,500 on 
development, design and equipment purchases. It is expected that this 
will expense will increase considerably during 2026. 

+  Major expenses for travel (possibly 
2-3 visits during year) for GTSP and 
Retail 

Budget of $8,000 expended by visits to Port Vila of Dr Barry Stewart, 
Robert Latimer and Mike Clarke. 

+  Website and Technical fees will 
increase with the inclusion of 
'Mailchimp' costs 

Expense increase through the year, but expected to increase further as 
additional software (eg Accounting System) is implemented. 

 

 

 



29 | P a g e 
 

 

 

     

  

 

 

 

 

 

  

SECTION FOUR  

____________________ 

Brief History of MSM 

Transporting gear ashore for a dental, eyecare and medical clinic, Port Resolution, Tanna 2010.   
Dentist Dr Tony Burke becoming the first to treat teeth as part of the MSM medical mission outreach  


