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Welcomé& Thank You

Thankgyou everyone for your support, interest aedcouragement.

MSM may have startehi2009 using a boat to transport eyecare and medic
teams around the remote islands of Vanuabwt snce 2017, our focus has
been almost exclusively on oral heaétlucationand promotion.

This may seem strange, giverQY | & ldéntis2 Bihavif@ siiffered
toothache in the past, | feel an overwhelming urge to help prevent others

Rob LatimerMike Clarkeand Deb Allen suffering the same fate in the futuret K 4§ Q& ¢ KSNB sinNB &
on the ground in Port Vila, 262

Just likewe serviceour car on a regular basis helpreduce the chance af

bNEB | 1 A y Jsoduidy dryshing of teeth caprevent tooth decay, gum disease and a range of other health
problems. Of course, the younger these habits are adopted, the greater the chance they vetareed for a
lifetime of benefits. So, whileat first glanceMSMmight be in theoral healthd 0 dza Xy & dieK | I 2 |

- TURNING THIS ) .. INTQTHIS.

i Wn

X ¢S | NB AFESTYLBHEAITKNnessRo8using on oral health improvement, which in twielivers
significant additional healtdividendsdown the track.

As studiesaround the worldshow,money spent on preventative programs generally deBaehandsome return, in
terms of treatmentcosts save@nd economidenefits gainedNot to mention the personal pain amstiffering averted

C2NJ KAa NBlFazys A0Qa SyO2dzaNy 3Ay3 (2 asSS GKS =+ ydz
implementing key components of tireevised National Oral Health

Policy (2024 no n 0 @ I LRt AOE GKAOK y26 A :
LGQa Ffa2 @GSNE Al GAaFfeAy3d (sdperndkeéddS)
brushing program, (started in 2018) tbet MoH Theirownership and control == i
of the program took effect from the end of 2024, with th@ian beingto
incorporateit A Y 12 GKSANI SEAaGAY I al SITheld K
visionis to eventuallyroll it out to coverall Government schools, GradesS1

The focus of MSM, as per our newly established ¥
Memorandum of Understanding (MOU) with the Mok
* is to now target the & age group. This will largely be
—7 R2Yy S GKNdeEIKctdIIDEiﬁ?GKZ&fé{(.,R,b e ——
._ : A supervised brushing program for tBes-yearolds, obandlviike catch up with our friend an
Givim Smde drawingon our experience with Gudfala Tut Skul. fcc?rllgfa\%l:]?n; &Egﬁgg;‘;'?z/ggf)from the Mc
LONS ENRI FIRININ) At the same time, new opportunitiesill be explored
in the 03 age group as we continue to work closely with our MoH partners.

At the time of writing, with he 2025 calendar year dramgto a closethe reallygood news out of Vanuatu is that the
18Y2y G K 2y 3 GSI OKSThBdispuleibwiNstokcal Anpaide@iffement® an8 wages, involving
around 1,000 teachers aratlverselyaffectingthe education ofnany thousands of children, hagnificantlyimpacted
our activities over the pastcR years.

To all those who have provided donations, iorkind assistance, a massive thggk2 dz® LiQa NBI ¢
the only way we can operate. And remember, for the cost of just three cappuccinos, arobind $1
a child can participate in the Gudfala Smiteeschool program for a whole year. Why not invite

your friends and family to become a Vanuatu Tooth Buddy? Justwwigi:toothbuddies.org *)
Looking forward to a productiv2026!
MEDICAL
Rob Latimer SA.'L!;;N.G
Cofounder Medical Sailing Ministries Inc. isianaded
Reponsible for communications, development and operations VANUATU
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http://www.toothbuddies.org/

Charitable Status

Medical Sailing Ministries Inc. (MSM IlgnAustralianincorporatedAssociation and a registered health promotic
charity with tax deductible gift recipient status. Our ABN is 28 775 729 364

Affiliations andPartnerships

Our key partners and affiliates foraountry work are:

I PCV Health (An outreach of the Presbyterian Church of Vanuatu)pcvhealth.org
I The Vanuatirevention of Blindness ProjesN 7441989348
I The Integrated Oral Health, Eyecare and ENT Unit in the Vanuatu Ministry of Health
I Tooth Buddiegwww.toothbuddies.oris apart of MSM established tsupport oral health programs.
Contacts
Coordinators: Mike Clarke & Rob Latimer28/Wonga Rd, Ringwood Nor#i,34 VIQ\ustralia
E msmvanuatu@gmail.comwW: www.msm.org.au www.toothbuddies.org
MEDICAL
SAILING
Donate wilnistries
VANUATU

If you would like to donate to the work of Medical Sailing Minisinieshe details are as follows:

Bank Transfer ANZ Ringwood Medical Sailing Ministries IncBSB: 013 403A/c No.: 313809003

(Please include your name on the bank transfer to assist with-cheskingand email your details to
msmvanuatu@gmail.corfor receipting purposgs ’ . o _
C2NJ AYUSNYyFUAZ2Ylt Y2ySé UNIXYafFSNAEI UKS !b% {2LC¢ O;

By Cheque PaytocdaSRAOFIf {FAfAyadmsttgAaidNASE LyOd ! kOé3
MSM, 29 Wonga Rd, Ringwood North, 313€ Australia

To receive &ax deductibleeceipt, please include your detajidus email and/or postal address

Donate through Tooth BuddiesFor$15, the costof just three cappuccingone child can participate in the
Gudfala Smile supervised brushing program for a whole! year

ClickHEREo find out morewww.toothbuddies.com.au/support

ﬁ Gudfala Tut
https://www.facebook.com/people/GudfalBut/100047723089804/

ﬁ Medical Sailing Ministries Inc.

https://www.facebook.com/MedicalSailingMinistries/

Toothbuddies
https://www.facebook.com/people/TootFBuddies/100090674151323/

TANK YU TUMAS
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Messages & Reflections

Mike Clarke

Cofounder of MSM, and respwsible for admin, finance and operations

We enteredthe 20242025 year with a sense of optimisnihe year ‘
Promisngto beone2 ¥ W/ KI y3S | yaRoubwayforhagiMA | 2
partnership with the Vanuatu Ministry of Health became clearer.

This coincided with the revision tife National Oral Health Policy 202823
Vanuatu Nationalnow referred to as theOral Health Policy and Strategic
Action Plan 2024030 Launchedn November 2024this document povides
3dzA Rl y OS plahg pogr@mastfﬂaeandallocatlon of resources and effort.

MSM responded to the Policy and Strategic Action Plaenbgring our ;
FTANBRBU WF2NXIEQ a SY2(MQDLM\R|t¢theV2nHatu' Yy RS!
Ministry of Health incorporating our partnership ith PCV Health. This was
signed by the Vanuatu Government in April 2025 sees us focusing on the
0-5-yearold age group, specifically through the initiative el

aDdzR¥F t.F { YAf S¢

DAZRFI € {YAES GAtf NBGIAY Yiyd St Phydom 2+ GRE™
brushing progranfwhich we started in 2018), but will target psehool
children, largelyhrough playgroups andindies.

Mike Clarken Port Vila buying
building material to renovate the

While our direction is now clear, progress-the-groundin Vanuatu haseen slower than expectedSeveral
disruptions have occurred, including the continuation of thgearteachers strikestaff shortagesind the
tragic earthquake that hit Port Vila on 17 December 2024.

2A0K tAYAGSR | OU Kopusréverted ty MetbbuyhemlithiitideXievelopraetaf the Gudfala Tu
Pasted NBGOFAf 2FFSNAY ¢ LIMEnar&Sdetaildater, Bukolirgjoakishtd chpitadisé onRh® a
popularity ofour Gudfala Tut Paste (as used in the school brushing program) to make it available to even
and at the same time generate local Vanuatu employment and indysitrgincome to support oral health
education and promotion strategies.

A consequence dghe school brushing program not being run for much of the year isht&i¥lhassignificantly
more funds remaimgin our bank accounts than budgeted. &S0 June 2025, there was $31,720 in our bat
accounts, against a budget of $17,800

E))espite the setbacks, our significant achievements in the Administration, Finance and Operations area h
een:
1 Signing our first MOl MSM Memorandum of Understanding for our Oral Health Support Activity.
I Commenced our design and development of the Gudfala Tut Paste Retail Offering.
' Commenced discussions in Port Vila for establishing legal and financial structures to separate the
profit operations from the commercial retail operations. R ;
T 9adGF0f AAKSR WC2NXYIfQ FYR AYyF2N¥If NBfFGA2Ya
and documented responsibilities. L ’
T / %ylij)éyszR 322R W¥dzyR NIA&aAy3aQ OGABGAGASA (K
and inkin

Our amazing volunteers and organisations have continued to support us. A great thank you to Michael
Newman and Liz Richards for their assistance with Fin&werge Dullege (and Jeneri IT) for technology
support and Liz Mallen for MSM website suppo# great thank you also to the North Ringwood Uniting
Church Community, Dentalife Australia and many individuals and organisations who have assisted us in
year, and our previous years of operation.

A special thank you also to the MSM Board, Geoff Johnson (as our Auditor) and Dr Barry Stewart who al
always there to assist and guide us in difficult times.

Mike Clarke
Cofounder Medical Sailing Ministries Inc.
Responsible for admin, finance and operations
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Deb Allen

MSM director, oral health professionahd volunteer
| actually did it!!!!

Whatstartedasan 11-month, volunteerpositionin 2014with the
PresbyterianrChurchof VanuatuHealthServicg PC\Health)while
workingcloselywith MedicalSailingMinistries,turned into 4 years
anda love story with islandlife on this rock,in the SouthPacificOcean.

Forthoseof youthat knowme, youwill probablynot be surprisedthat
after workingall overthe world on superyachtsand supportingMSM
whereandwhen| could,from afar, | havefinally comebackto the place
that stolemy heartover 10 yearsago.

In May 2025, madethe moveto live in the paradisethat is Vanuatu
andnow residein the little surfbeachvillage,calledPangoabout
10 minutesoutsidethe maincity centre of Port Vilaon Efatelsland.

I amworkinghard at dustingoff the excitementof superyachtlife, D AT Al GalEBIe, e
rubbingmy barefeet in the sandandsettlingbackinto villagelife again. and supporter of key PCV Health tean
Returningto Vanuatuto live hadbeena dreamsincelivingandworking member, Morinda(2025)

herein 2014andexperiencinghe amazingsenseof community,friendly
facesand connectionwith peopleandculture here. It is sogoodto be back.

My maingoaland passionis still to supportthe improvementof Oral
Healthin Vanuatu Assuch,| havebeennominatedto be the person
a 2thle 3 N2 digf R€ MSMBoard.

Theacceptancef the GudfalaTut SkulPrograminto the Ministry of
Health,HealthPromotingschoolsProgramhasmeantthat we can

now concentrateandfocuson the oral healthof childrenagedOto 5 years
We are doingthis by supportingthe GudfalaSmileprogramc upskilling
localnursesin oral healthandintroducingsupervisedrushingof teeth

in pre-schook andkindies

Ourhopeisthat by havingan MSMteam memberhere,on the ground,
we will be ableto better supportthe PC\WHealthand Ministry of Health
teams. Makinga real andlastingdifference specificallyin the livesof Whether asa sailingor oral health

little children.knownlocallyhere aspikininis. volunteer,Debnever took long to mix
in with the locals. (2017)

Deb Allen

MSM incountry Director

Smiles all round at the end of the final
mission for 2017 Fifteen people living
on board Chimere for two weeks was
certainly a voyage to remember.

Deb played a valuable ro#es an in-
country survey coordinatosailor and
data gatherer for the National Oral
health Survey.
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DentaLife- Andrew Stray

Founder and owner of Denitéfe Australia

Andrew Stray and the whole DentaLife team remain committed
to the work ofMSM, for which we are extremely grateful.

As Andrew confirmed once more;:

We continue to support and make available resources as the need and
projects arise We continue to provide whatever expertise and advise
with respect of the toothpaste and related projects require

Andrew Stray Dental ife Australia

Thank yodrom MSM

Andrew Stray
Founder and owner, DentaLife Austral

Recognising S & & dzLJLJ2 NI S N& X

We are greatly indebted tthe following individuals and groups for th@ingoing support:

North Ringwood Uniting ChurchGarage Sale Group
Regular cashahationsfor over 10 yearsrom sales of
secondhand and prdoved gooddy the Garag Sale Group.

Jeneri IT
Data storageand networking¢ here and in Vanuatg plus critical
ongoing advicgtimely assistancand trouble shooting.

Inductabend
Payment offreight costs (for Vanuatu shipmentg)lus thepurchase
of equipment along withmountains of encouragement

Modular Components& Automation
Assistance witldesign and production of specialist components
along withpackaging and support for shipments to Vanuatu.

OrienDental Supplies
Initial donation of over 30,000 toothbrushésr the Gudfala Tut Skul
program and subsequent ecess tdurther brushes at neacost price

Angus Pryo(Dental Marketing)

Cash donation and ongoirsgonsorship and marketing advice.

4

J

North Ringwood

JENERIIT

INDUCTABEND

Modular Components
& Automation

// Orlen

ed Everyday for Value E:Q ality
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202 5 at a Glance
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" IMAGEMother and child are assisted by nurses who have undergone the Gudfala Smile Nurse Training Program.
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Highlights from the Past Year

Il adzYYINE 2F GKS @SIFENRa FOGAGAGASa Aa AyO

EarthquakeRemembrance Dayl7 December 2025 rogmsmsan

EARTHQUAKE

Being such a small, interconnected country, there were feWas not impacted by
the tragic earthquake that struck on the 17 December 2024 grieve with them and
are inspired and encouraged by their resilience.

a8 NBLRNISR 2y GKS 1 ./Q&a tIOAFAO . St

a massive 7.3 magnitude earthqualdé)urteen were killed, hundreds were
injured and scores of buildings were destroy€xhe year on, life is returning to " >
normal. Tourists are visiting again but many demolished buildings are yet to pgrthquake Memorial Day, 17 Dec
rebuilt and some locals are frustrated at the pace of repairs. 2025. Image: NZ Consulate

Donationfor repairs ¢ thank youDiamond Valley Uniting Church

In response to the 17 December earthquake, the Diamond Valey Uniting Church provided a substantial donation to
assist with necessary rebuilding and repairs at the Presbyterian Church in PP @N4.

With funds in hand Rob Latimer was able to undertake rmmbded repairs to the collapsed ceiling of the PCV
office, along with urgent rust removal to the roof of their container lab.

While not strictly linked to the 17 December event, the ceiling was a result of cydéonage and the rust had been
developing for yearallowing water to damage the floor and internal structure.

A massive thank you to the congregation at Diamond Valey Uniting Churchgejow. Repairs to the PCV Health clinic and
container lab, funded by Diamond Creek UC

a { a M@uU with MoH

In many ways, our Memorandum of Understanding with the Ministry of Healttirms_

much of what we have been doing in Vanuatu for the past 16 yeadzii (1 K SNB Q& \:(\*\
doubt, itis encouraging to have it officially recognized on paper p\\‘\,\ip\‘q\?}“ "
R
Most importantly, it provides us with specific areas of actieitywhich /\/3 © 930 EP‘—(\) 2 9
to focus all tailored to mesh with key priorities of the recently 3 \N\ ‘p\&U /‘\A
launched National Oral Health Policy and Strategic Action \;_.>< N ;
Plan(20242030) & N
NP MSVI
The purpose being for us to lm@e, coordinatedpiece ofthe overall - o
a2cAdal¢g Lzl I £t Sex gKAOK Aa 2Nt K¢ L TI>YSyYyu  F

In many ways, th&lational Oral Health Policy and Strategic Actio .

Plan(2024H non0 A& (GKS 4GLAOGd2NE 2y GKS 6€Eé 2F GKS a2Aa3at g
which is national oral health improvement. Our recently signed

MOUconfirms the part MSM is playing to complete the picture.
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National Oral Health Strategies

wS L2 NI Y
.. INTQ,THIS.
. y » .
) B,

l'a KAIKEAIKGSR Ay ftlad - NX2a

| Yy dzl ¢
... TURNING THIS

Aawith all the higHevel oral health declarations,
aldlFdSySyida FyR O02YYAQD
remembering that establishing theabit of
brushing teeth, morning and night, with fluoride
toothpaste, from the earliest possible age, will gd
I t2y3 gle (2 X

Tagetagegroups, programs and goals

With 70% of 57-yearolds suffering tooth decay and

TH: KFE@Ay3a o6f SSRAYy3I 3Idzva y
oral health education and promotion strategies to begin )
Fd UOKS SEFENXASau Ll2aaAaofts . u d:

4

Gudfala Smil€GS)s a multipronged, educational and preventative
approach targeting age-6.

approach, and where MSM integrates with this, is show
below:

1. 0-5years pregnant women and mothers with babies to toddlers i.e., Prevention of Early Childhood Caries (ECC(
2. 2-3 years; infants attending Playgroupgprevention of dental caries and early healthy habits promotion
3. 3-5years Early Childhood Care and Education (ECCE) Cemtregention of dental caries and early healthy
habits promotion
4. 5-7 years Primary school childreqprevention of dental caries and early healthy habits promotion

Strategy/Program Age group Responsible group(s) Goals
1. Gudfala Smile Nurse 0-5 PHD (Integrated OH Unit); VCH Dental; NPH | 2024- Commence workshops;
Program (G3IP) Dental; MOH (PNO, Nursing Administration); | trained nurses working in at
a. Training (GSIT) VCNE (Principal); MOE; PCV Health; The Bor| least 20% of Health Clinics
b. Health Clinics Foundation; MSM Inc (urban & rural) within 5 years
Implementation
(GSNP)
2. Pikinini Helt Buk 0-5 PHD (Integrated OH Unit); VCH Dental. 2025- Revised Pikinirtielt Buk
upgrade OH information Consultations with MOH (PNO, Nursing with OH upgrade; Caries Risk
Administration); VCNE (Principal); MSM Inc | Assessment; ECC intervention
varnish
3. Gudfala Smile Smol 2-3 PHD (Integrated OH Unit); MOE; PCV Health;| 100% urban + larger provincial
Pikinini Program MSM Inc; International College of Dentists centres e.g., Sola within 5 year
targeting Playgroups Section VIII (Australian & NZ Division); other | Prepare children for transition
(GSSP)* sponsors/sources of funding to supervised toothbrushing in
ECCE Centres
4. GudfalaSmile ECCE 35 PHD (Integrated OH Unit); MOE; PCV Health;| 100% urban + larger provincial
Program targeting ECC MSM Inc; International College of Dentists centres e.g., Sola within 5 year
Centres Section VIII (Australian & NZ Division); other | Prepare children for transition
(GSECCE)* sponsors/sources of funding to supervised toothbrushing in
primary schools under HPS
*HPS Program does not currently cover ECCE centres and Playgroups
5. GudfalaTutHealth 5-7 PHD (Integrated OH Unit); MOE; PCV Health;| 2025¢ supervised
Promotion in Schools MSM Inc (Grade 1 classes currently in the GT| toothbrushing in schools to be
Program targeting for 12 months i.e., until Dec 31 2025) introduced under new policy,
school children including supervised brushing
(GFHPSX 5-14 PHD (Integrated OH Unit); MOE; PCV Health
(New schools added under GIPS)
WReplacing GTSP
(15-18*) | (*Note: Older students are less inclined to
comply with supervised brushing at schaol
distribute OH kits plus OHE reinforcement only

* Accordingo the National Oral Health Survey 2017
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The goal is to instil good oral health habits at the earliest possible age by adopting appropriate programs and
strategies to suit the relevant age group.

After all, Vanuatu is experiencing a generatiestaift in diet [increasingly sug#rased] so there needs to be a
corresponding generationahift in positive oral health habits.

UPSTREAMPREVENTION
GS-NP
Babies/toddlers (0-4 years)

Caries risk assessment
& early intervention

Prevention of ECC

C o Parental - oral health
education

o Early childhood caries
prevention (caries risk

. TmE——— assessment and early
intervention - fluoride
Pre-school (4-5 years) varnish)
Supervised toothbrushing o Early oral hygiene habit
Early habit formation formation

. o Reinforcement of twice

daily toothbrushing using

*  Primary school (6-14 years) fluoride toothpaste

Supervised toothbrushing o Promoting healthy food and
Habit reinforcement beverages

o Universal Health Coverage

.

-

) -
o
o

A summary of selected age groups and
corresponding oral health strategy

Gudfala TuPaste Manufacta Continues

While the 17 December 2024 earthquake and the national teachers strike severely disrupted activities throughout
HAHPZ az2ZNRAYRI O2YUAYydzSR 02 YIydzZFlI OudzNE G220KLJ aasS A

There was also an opportunity to further refine the manufacturing process to emggaeteruniformity of each
batch. Particularly in relation to the source and quality of the coconut oil due to the impact obtoaut
rhinoceros beetle
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Oral Health &cific Islands Alliance (OP¢Aort Vila2025

Held every two years, the OPIA conference was held in Vanuatu for the first time i
September 2025. The conference brings together oral health leaders, practitioner:
and others to share, learn and encourage one another. It was a great honour and
reflecidS 2F =+ ydzZl §dzQa 2Nl £ KSIFfGK LINBYAY
Congratulations Dr Rhoday R @ 2 dzNJ G4 S YZI Ay Of dzZRAYy 3 a

Here area couple ofFacebook posts that help convey something of the vibe:

DrJulieBorugud ! YR G KFdda F @gNI L) dzLJ 2F h NI f
Port Vila conference 2025. As we bid fairwell to our last OPIA participants, on beh Oral Heqlth
the OPIA Vanuatu local organizing committee, we would like to acknowledge all th |ntegrqt|on
Pacific Island€DOs and dental officers , Pacific Islands NCD offi@sbHealth ;
Pacific Islands Alliana®mmittee, all Pacific Islands dental Partners, distinguished .mto
speakers, Vanuatu Ministry of Health, Port Vila chiefs, BREJ Pacific General Distri Primary
Limited and everyone in making OPIA Port Vila Conference 2025 a success. We hill SF=Yeo | i g ®o | =)

we have been a good kBbto you all. Tank yu tumas mo lukim yufala lo Tonga 2627
- I-q) é

=

Anchoring

O

Dr Ellison Van¥ Ortibehalf of the Solomon Islanwgovernment and the oral health
team in the Solomon Islands, | would like to thankRboda Bule Abbigand your local
organing committee for the great job and the warm welcome and hospitality to you
beautiful country. Please pass on our appreciation to the Ministry of Health and
Medical Services officials and the Minister of Health for the support agldaming us
to your shores.

To Dr Rhoda Bule Abbie, Dulie Borugy Dr Zane Alex , and the local organizing
committee , you did extremely well. As your wantoks, we are proud and acknowledgtg

elegates gather for the OPIA
] ) onference, held for the first time
the great job you have done to successfully host the OPIA Conference in vEatu in Vanuatu

Tagio tumasé

MSM board member reporX

Being based in Vanuatu made it easy for our Board member, Deb Allen to atehd
participate on the local organising committder the 2025 biennial OPIA Conference
which was held in Port Vila, Vanuatu frofig3rd September, 2025 at the beautiful
Warwick, Le Lagon. Morinda Toara from PCV Health was also able to attend.

This was the third meeting of the Oral Health Pacific Islands Alliance and brought
together health representatives from 13 Pacific countries and St Lucia, a small islag
nation from the Caribbean.

The Conference was live streamedefmaph A { S YR w206 (2 al
the first time the meeting has been held outside of Fiji and considered to be an hor
due to the work iroral health that has been conducted in Vanuatu over the last decagq.

a Q-&ourltrydirector
Deb Allen

The theme for the conference wasichoring Oral Health Integration into Primary
Health CargPHC): Gharting a Course to Universal Health Coverage Success in
UKS tFTOAFAO LaftlyRa¢eo®d
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https://www.facebook.com/groups/971331526343289/?__cft__%5b0%5d=AZZv92c_5Yx-y6YKrxz-hYWQ_NyVTAidxxxhWrm7SEMYCPSQxHR_nak8pcnGw-d50SpmLdDPDurz33Z_4Dtl0BCgPJxvj30VhP3DqKZHt_yNFCnNiQBcBY-KJWidpr5e2pIFKBxl9C0WKQ_c1gpijOmu_1QFYE6G4mEWXo4FFPFKh9dudrYCBX0K_jF7g2kdas_eFThSjEeoOZ2Uq5i3r6uL&__tn__=-UK-R
https://www.facebook.com/groups/971331526343289/?__cft__%5b0%5d=AZZv92c_5Yx-y6YKrxz-hYWQ_NyVTAidxxxhWrm7SEMYCPSQxHR_nak8pcnGw-d50SpmLdDPDurz33Z_4Dtl0BCgPJxvj30VhP3DqKZHt_yNFCnNiQBcBY-KJWidpr5e2pIFKBxl9C0WKQ_c1gpijOmu_1QFYE6G4mEWXo4FFPFKh9dudrYCBX0K_jF7g2kdas_eFThSjEeoOZ2Uq5i3r6uL&__tn__=-UK-R
https://www.facebook.com/groups/485169555400163/user/601701076/?__cft__%5b0%5d=AZZqipsMWKGx84vjuj_SFi-x--PI4tL2EBNmQRiPYgjhdWuZ9zx2M9IvBQDXzJFE0O7CmlnidHQu-qyVukyOVHB3YRKUoic1lIz0AoB06xUcCyQBO4OciCULsL2wrdaLPq1OZBbtAscoDj_xyHl10washBcAZz4jUIe7w30cylmrKR0uIBRbMqDHQzSIHATsYbWt-DlDytHK17jg3LmfIX9W&__tn__=-%5dK-R
https://www.facebook.com/groups/485169555400163/user/100003318706647/?__cft__%5b0%5d=AZZqipsMWKGx84vjuj_SFi-x--PI4tL2EBNmQRiPYgjhdWuZ9zx2M9IvBQDXzJFE0O7CmlnidHQu-qyVukyOVHB3YRKUoic1lIz0AoB06xUcCyQBO4OciCULsL2wrdaLPq1OZBbtAscoDj_xyHl10washBcAZz4jUIe7w30cylmrKR0uIBRbMqDHQzSIHATsYbWt-DlDytHK17jg3LmfIX9W&__tn__=-%5dK-R

The conference objectives were:

1. To assess progress on the implementation of the
Suva Declaration (2023) and formally introduce the
Bangkok Declaration (2024), framing both within the
global commitments to Universal Health Coverage
(UHC) and the Declaration of Astana (2018) on Prim:8
Health Care.

2. To advance regional acceleration plans focused or®
PHC integration of oral health and workforce
development among member states,
intergovernmental bodies, and development partners; :
for the integration of oral health within UHC and Deb Allen (@ from the left) participated on the
national health strategies. OPIA organizing committee.

3. To strengthen regional mechanisms for knowledge sharing, capacity building, and technical collaboration, enablir
more effective, locally driven solutions for improving oral health systems and services in the Pacific.

4. To foster crossectoral partnerships and regional alliances, including with civil society, academic institutions, and
the private sector, to accelerate the implementation of the WHO Global Oral Health Strategy and achieve the
priorities set out in the Suva Declaration.

The Ministry of Healt® Oral Health Coordinator in Vanuatu, Dr. Rhoda Bule Abbie, <
Vanuatu continues to face a high rate of children under seven suffering from dental
oral problems, which can lead to n@memmunicable diseases (NCDs) later in life.

Dr. Rhodastressed the importance of Vanud&@uparticipation in such regional meetings
to share knowledge and strengthen strategi€.. Rhodaaddedthat although oral
health remains a small program within the Ministry of Health, with limited resources
and workforce, Vanuatu stands to benefit from being part of global and regional hea
networks such as the ORIRhoda explained:

We are a small country facing many challenges. On our o@mifficult
to conduct surveys or justify fundirigpm the government, but being part
of regional forumsstrengthens our positioto collectively align ourselves
with global guidelines and technical advice, in terms of research, data, resdugéeR I £ £ 2 OF G A 2 y ¢

Dr Rhoda Bule Abbie

The conference concluded with a commitment to build stronger oral health programs across the Pacific, under the
vision of ensurindgpealthy smiles and healthy lives by 2030.

Caofounder and executive member of OPDY, Leenu
Maimanuku, stressed that working together is key. And oral
health must be integrated into primary healthcare system.

@ral health must be included in primary healthcare, just like |
diabetes, high blood pressure and other diseases. Many of the
conditions share common risk factors. By integrating Services, g
Oy dzaS fAYAUGUSR NBA&2dzNi0 Saidd, 0
highlighting the need for stronger links with maternal and
child health, school dental programs, and universities.

2y s

) R _ ’ ’ Dr Jaf:kie RobinsplCD _South Pas@fik,a Liaison Qommittee ’
LG A& SyO2z2dzNI IAy3I G2 1y Orchagfar g mees gith hegregiofipl coleggRs T dz( dzN
Programsare aligned with these overarching guidelines.

During the conference Section VIl of the International Colled#eotists [CD) conducted an induction ceremony for
new Fellows of South Pacific origifihe ceremony held special historic significance for the ICD as this was the first
Section VIII induction ceremony held outside of Australia or New Zealand and was the firstu@Dn ceremony

ever held in a Pacific country. So very much a privilege that this happened in Vanuatu.

The ICD induction ceremony was held during a dinner on the second night of the conference with approximately 65
persons in attendanceSection VIl Registrar, Dr Graeme Ting, conducted the ceremony at which seven South Pacifi
dentists were inducted incRA y3 I ydzl (1 dzQa 5 NJX wK 2 R Both @&tB8le andOr Bofugu: Y R
work closely with MSM, so it was terrific to finally see their hard work, their passion and commitment to improving
Oral Health recognised. Island drummers added to theson, drumming as each new Fellow was announced and
presented with their emblems of ICD Fellowship.
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Congratulations Dr Rhoda and Dr Julidllew ICD Fellows

As reported on the Health Promotions Vanuatu Facebook page:

dFounded in 1920, the IGinoursdental professionals whose A
careers are marked by outstanding achievement, meritorious servi AP
and dedication to the advancemeaf dentistryt all for the benefit b\ ‘Anchoring

of humanity.

Congratulations to

Dr. Julianne Borugg Vanuatu
Dr. Rhoda Bule Abb@Vanuatu

May our continued collaboration strengthen the bonds between out SF COBPERENCE

islands and our heartsfor the health andvell-being of all our NN enating
people. ‘

We would like to thank Lapita cafe and Medical Sailing Ministry
for the Donations

Top Dr Rhoda Bulebbie
AboveDr Julianne Borugu

Morinda Toara demonstrating Gudfala Tut Morinda Toaraconducts a facility tour for Dr Jackie
Paste production to Dr Julianne and Dr Mishel Robinson (ICD South Pasifika Liaison Committee Chair) ¢
in the PCV Health container lab, 9/2025 Dr David Goldsmith (lortgme MSM supporter/2025.

TheOPIA ConferendeINE A RSR 'y SEOAGAY3A 2LIRNIdzyAdeé F2NIt/ £ |
with a sample bottle of Gudfala Tut Pagtbubblegum flavoured of coursePLUS, the chance to demonstrate the
manufacturing process to:

Dr Julianne Borug@Ministry of Health& massive supporter of the Gudfala Tut Skul program in Luganville, Santo.

Dr Jackie Robinsofinternational College of DentistSouth PaifikaLiaison CommitteeChair)

Dr David Goldsmitl{ICD Fellow, retired Ballarat dentist, Rotary member and-tong MSM supporter)and

Dr MishellaMoveni (Senior dentist, National Referral Hospiald Public Health Professionglipniara, Solomorns

Solomon Islandslending a hand

Faced with many of the same oral health challenges as
Vanuatu,over the past 1218 months, we have been
communicating with the Solomon Islands with a view tc
making theGudfala Tut SkuAnd Gudfala Smileg
Preschooprograms available to them.

Our key contactare Dr Mishellaand Dr Ellison, with
discussions focused on:

1/. Assisting them conduct a 2@eek brushing trail, like Solomon Islands Showcases Clinical Governance in ¢
the one conducted by Dr Barry Stewart in 2018. Health Leadership at OPIA Conference 2025

H K CD. {SS 1.}\ y3 ¥ dZ)/ R A. y3 i 2 A .Yl-rl:‘IBfr. §naYrIeSs &JM (SeHiofﬁD%ntisgl\R)%%Br%e{vié Glbldgsmith,
supervised brushing program in ten sites on a pilot basigyernational College of Dentists Pacific Liaison Committee, Dr Ja

Our sincere thanks to Dr David Goldsmith for delivering3mscn Charr Chairlady ICD Paciic Liaison Gom g&mwﬁh

sample Gudfala Tut Skul kit to Dr Mishella, during his = and br Garem TingRegistrar of ICR Section Vil BoardAustralia,
mission to Honiara in 2025. Plus, we are encouraged hyew Zealand and Pacifi§ource: Solomon Is. Govt website, 24/9/2
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5NJ aAaKStflFIQa LI aairzy FyR SyidiKdail ay
based WHO representative, and friend, Dr Tsogy.

Solomon Islands

N e K S LINR A LISOG  ange il K/Sx NisupeiatScBragmiagdogram to
‘ \-" a neighboring country is an exciting one, and we have committed to assist in

—T
' ""“7" : whatever way we can.

(3

Ministry of Health & Medical Services

Children hold aloft their oral health sample Kits, given out\Mrld Oral Health Day in the Solomietands
and many other Pacific nations. Source: Dr Mishella, 2025

Dr Barry recognised

It was a great joy to see Dr Barry and
his eversupportive wife Evelyn,
enjoying themselves in Port Vila
during the OPIA Conference in early
September 2025.

Barry and Evelyrntayed with Deb, in
her recently acquired homéwhich
just happens to be a short distance
from the location of the conference)
and it was even more satisfying to see
Barry recognized by the OPIA
conference for his outstanding
contribution to oral health in Vanuatu
and the wider region.

Congratulations Barry, it was Above The above photo tells it all. Dr Barry with his tw/aln,
well-deserved (and recently inducted ICD members) colleagues Dr Julianne (I)
’ Dr Rhoda (r) under each arm, flanked by wife Evelyn (I) and Deb
Insert The award was a welept secret, with Barry looking totally
stunned when it was announced
Below¥ . I NNBE Q& @l tdzZ 6tS O2y i NRKOG
cannot be overstated. He is greatly respected for his experience,
wisdom, insights, patience arictegrity.

REPUGIC of VONuoly e esmermmme T o

e SEptember 1st to 3rd 2025\
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Meet the amazindgvorinda

Loyal, hardworking, dedicated, capapiesilient- y R~ O
to describeour very own Morind&X LJF NI 2 ¥ 0
since 2012.

Morinda is a critical part of program, manufacturing the GudialaPaste and taking a 8
leading role in the implementation of the Gudfala Sngilrreschool supervised brushing
program. After the many unique experiences we have shared together, both the hig
and the lows, Morinda has become more than a colleaguejsstraly family.

2;\
KS t1

Back in 2013Morinda shared thee thoughtgollowingher initial training in Melbourne
with fellow oral health worker Bob.

Many People in Vanuatonly visit the dentist when they have a serious problem

Therefore with the skills | gained during the Dental Training | would like to reach out to
many people as possible to educate them in keeping their teeth hedifepuragng them
to checkup regularly with the dentist to prevent dental problems and provide A.R.T.
treatment where cavities are found.

While attending the KorVan Community Health School, | did two weeks training at the
Dental Clinic where | built up my interest in Dentistry. Somaymonth Dental training in
Melbourne was something | was looking forward to.

| was so fortunate to have some of the dental experts in Australia going through the -
GNFAYyAy3a gA0GK YS IyR LQ@®S tSIFNYSR | 2 pp

Administration
Handling the dental instruments for the first time was hard for me during practical at th:
Melbourne Dental SchaoBut Professor Martin Tyas and Doctor Barry Stewart were the
to help me through.

| enjoyed my stay in Melbourne and would like to thank the lovely people | met for theil

THE UNIVERSITY OF

MELBOURNE

Morinda and Bob visd
Melbourne fororal health
trainingin 2013and packed a
lot into their monthlong stay

support during my visit.

Above Morinda returns to Chimere aboard the
tender after a busy day onshore in a clinic.

Below. Morindaconducting clinic work in a

village along with oral health training

MORINDAZ2013

Reflecting on her time aboard the
yacht Chimere while assisting with
oral health outreach amongst
az2vysS 2F I ydz Gdz
in 2013 Morinda had this to say:

Sailing Experiencé had this feeling
of excitement when | volunteered ti
go on our first mission to the
Shepherds group. | have never be
on a sailing boat before so | wa
really looking forward to the trip.
During the first five days things
went well until we set off foEmau
Island. The sea was quite rough ar
the wind was strong, | felt
uncomfortable on the boat. As w
tried to anchor at Marou village me
and Hellen already made up ot
YAYRa (2 at SSLJ

stay on the boat because it wa
rocking and it made me feel sick.

On our way to Mataso the weathe
was worse. | was shaking with fee
and cold, thinking of what would
happen to the boat and how am
going to survive. While all thes:
thoughts of fear came to me, | knoy
that we will make it thru.

Seeing the Australian volunteer
relaxing and laughing away give
me courage and that we were safe
Due to the bad weathes S 02 d
make it to Mataso, Makira and
Tongariki.

The second mission to Malekula wz
fine, better than the first one.

Sometimes we experience rough si
which makes me feel sick but
managed to complete the mission.
As part of my work, sailing was
challenge for me. When | feel sick
O2dzZ Ry Qi R2 Ye
Sometimes | got wet and cold, but
thank the Lord for this challenge. |
strengthens my ability to face suc
situation.

Work ExperienceWorking in the
two missions was a good experienc
for me. | met many people with
dental problems and talked to man
children. As we give our talks th
people seem to understand th
importance of dental health. We
asked questions to each other, ar
by respamding, it gives me
confidence and helps me improv
my presentations.

| enjoyed talking to children becaus
they always pay attention. The)
always tell the truth when | askec
them questions butometimesthey

will lie if they are scared. Sometime
a few of them will cry as we entere
the classroom, thinking that we
were going to give them injection
But as we explained to them abot
our work, they will stop.

Working outside Port Vila is no
always easy due to transportation.
Sometimes | had to walk an hot
from my village to another to do the
9RdAzOF GAZ2Y ¢ f
always tiring but | enjoyed i
anyway.
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Bobmoves to the Ministry of Health (MoH)

W2 A YAy 3 al{ aQdentdl salidig imisstoAshboard @Ghimére, way back in
2010, Bob demonstrated his commitment to oral health by sticking around for twc
years before a salary could be found to pay him.

Bob then joined Morinda in Melbourne for a month of training, in 2013, before
returning to carve his oral health niche at PCV Health over the nex Ykars.

Back in 2013, Bob summed up his oral health vision as follows:

Our vision for the Vanuatu Dental Care Service is to bring good smiles to our people
show them how important it is to protect their teeth and to reduce the sweets and su
food more and more are eating. We are more adopting western diet so we rsost al
adopt western approach to caring for teeth.

In Vanuatu there are 83 islands north to south and our aim as dental workers is to
educate, to teach prevention methods, even making their own toothbrushes and cle:
every day and after food. There are only about six dentist in all of Vanuatu andréhey
only working in our main capital.

But we aim to go to the most remote areas where there is no dentist to help educate
SALISOALtte e2dzyd Y2UKSNR 02 KS{tLI 0KSY

During our 3month training in Australia we did much practical work and gained a lot «
experience and training. We learned more on education, prevention and treatment ir
ART. THE dental care service provides the opportunity for us to deliver the beshfbn
we have learned for the people of Vanuatu.

BOB 2013

With 15 years of training and g
under his beltBob has beeable to I
securean oral healtrposition at the
Ministry of Healthwhere we are
excited to see additional money and
resources being allocated to communit
oral health education and promotion. §

Far right Bob in action with PCV Health in oral
health education and promotion from 2042025.
Right: Bob is now with the Vanuatu Ministry of
Health focusing on schebbksed oral health
education and promaotional strategies.

Gudfala Tut Pasteretail offering

Work continued throughout 2025 on bringing together the many diverse elements
of the Gudfala Tut Paste retail offering. This includes:

suitable manufacturing facilities [in Port Vila]

a commercial Vanuatu partngpluspotential future staff

finalizing the three toothpaste formulations

packaging, labeling, distribution and marketing

manufacturing process, including suitable mixing, filling, sealing and
printing machines

w financial, accounting, legal and insurance aspects.

EEEEE

It should be reiterated that MSM MOTgoing into business.

What weare doing,however,is facilitating the establishment of a Vanuatu toothpast
company, to be owned by a Vanuatu charitable association.

The keygoals of the venture being to:
- generate income to support oral health progranmscountry
- build local Vanuatu industry and employmeand A
- FAZNIKSNJ F RGFyOS I ydzr §dzQa LINBYAY S


https://www.facebook.com/vanuatumadebrand/

The enthusiastic response from the Vanuatu Department of Trade and
Commerce wasxtremely encouragingQur planis nowto fully test the
market, and theoverallventure, with a small productiofrun (in Port

Vila) around mie2026.

To date, the venture has been fully resourced by MSM, but our
objective now is to source funding of around $40,0{%¥0,000 to
expand production and put the business on a sound, sustainable
footing.

We continue to investigate all potential fundiagenues anavelcome
% any suggestions or input from readeasd supporters

I 1Se LI NI 27 (K Basbebndhidning duidiSey sinatiflé rhagh$iéry to complete each stage of
the manufacturing process. SpecificaMiXING TUBE FILLINGUBE SEALINGATE/BATCH PRINTINaG&d
LABELLING

.

NG

We are greatly indebted to several people and
organisationdor their amazing generosity, in terms
of time, skills, experiences and money.

In particular:

9 Barry Crouch and Inductabend for purchasing th
semimanual tube sealing maate from the UK

1 David CanollyandJohn Wood for their
invaluable engineering and manufacturing
process input.

The manufacturing process includ®tXING, TUBE FILLING, TUBE
1 Maroondah Rotary Club for funds to purchase the SEALING, DATE/BATCH PRINTING, and LABELLING.

date/batch printer, and

I The North Ringwood Uniting Church for generously providing space to both store and test the equipment prior
to dispatching to Vanuatu

\
\
\
B \
i\
« iteist gud
* Iheltigud_

e:":f’g/

John () and David (r) have generousl Barry Crouch and his company Inductabenc : )

provid(e)d their engiégermg e?nd Y have been long time supporters, with the C_“Ck_H ERED view a short

manufacturing experience. It has been purchase of this Uthade tube sealing video of our manufacturing

invaluable. machine being an exciting and essential pie process. Or at least the early
of the manufacturing process. makings of one.
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https://www.youtube.com/watch?v=eXhSGFRDg9A
https://www.youtube.com/watch?v=eXhSGFRDg9A
https://www.youtube.com/watch?v=eXhSGFRDg9A

Tooth Buddies

Having built the Tooth Buddies concept and website wenang
pursuing ways to maximise its potential.

hyS 188 &GNI G538 GvaaSmié fDdgRT AL

Paste sample pack which we will be marketing to tourists and
supporters.

The Tooth Buddies website provides a way to convey more informal

about the program, and through this, build relationships with those

who might wish to assist.
To this end,wo additional pages have been added to the website,
specifically:

1/. Give a Smile

2/. Gudfala Tut Paste
Havingbuilt it, our hope and plan is for people tasit!
Another Tooth Buddy fundraising idea that was recently trialed
Ay@o2t SR aDAFTU [/ SNUATAOLUSaé ®
GAf T 3Seé X 02y OSLIWzZ SEOSLI AY
to improve oral health.
Specifically, for the cost of2 cappuccinog around $15¢ we

can put a child through the Gudfala Smile supervised brushing
programfor whole year. VXN

The Gift Certificates can be issued for
any amount. They are tax deductible an
are NOTjust limited to Christmas.

N
'%f 27

To obtain a Gift Certificatenytime, just emalil o
msmvanuatu@gmail.cono request details.

If you can donate, viswww.toothbuddies.org
or scan the QR code below:

. . 9048
9 88
L) »

.:.': L] :::::
o

R O

GIVE A SMILE TUT PASTE
Il oAl fA1S UGUKS X
il 2\

«according fo
the latest National
Oral health Survery
of Vanuaty:

¥ 707%of 5-7 year olds
suffer tooth decay

% 10% have suffered
from footh ache

Above:For the cost 02-3 cappuccinos, just $15, one child can participate in
the Gudfala Smile supervised brushing program for a whole year.

in the past 30 days!

Vaviwi-toothbuddies.org

Above Right Scan the QR codes to learn more about Give a Smile and Gudfala Tut Pa:

Right Give a Smile Gift Certificates are available all year round.

w 10% have suffered
from tooth ache
in the past 30 days!
The good news is inat
supervised brushing of
teeth in schools ang
oral health fraining for
registered nurses I§
starting fo make o

difference.

Wi msm.org.ay

For you by 4 Vawe s
{ HOU 24 a4 Vauuarty
Buddy. Togetier ;

: I Fm)_ur/c 2 Hou are chavaing
o6 shile at g Hine o

By becoming a Vanuatu
Tooth Buddy you are
helping turn...
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mailto:msmvanuatu@gmail.com
http://www.toothbuddies.org/
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From our experienceh¢ key to succesgith the Gudfala Tut Skul brushing prograimshat itQ @UPERVISED
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Current Priorities

A summary of our key priorities for 202reincluded here:

1. Gudfala Smile Pigchool PrografGSPSP)

With the Vanuatu Ministry of HealthMoH) assuming
responsibility forsupervised tooth brushing for
schootaged children(age 514) from 2025 and
beyond dzy’ R S NJ { K SGualfaly/ TyitSHe¢AItR F
Promoting Schooks eHP$), MSM witbcustheir
attention on supervised tooth brushing in playgroup
andECCHEarly Childhood Care & Education) under
i KS 0!I GydfkBnald Pr&chool Program
(GSPSP)

This will involve some fbadging and reorinting of
existing resources as we seek to maintain the progr o g
at the existing kindies and playgroyssill in GgY't"KSPmN\!C
partnership with the MoH. o

Y
AL

Building orthis, we willalsoengage with the MoH to  The goal is to roll out th&udfala Smilg Preschooprogram to all
establish how we migmxpand the program making kindies playgroups and early learning centres, starting with the urbe
. . : . ) i f Port Vil dL ille.

it available to all preschool sitesstarting with the (e Ea e e ELE =

hightrisk urban areas in Port Vila and Luganville.

Our planned activities are summarised in the recently signed Memorandum of Understanding \(MiOthe
Ministry of Health, which sees us continuing to work hamtiand with the health ministry of the Vanuatu
Presbyterian Church (PCV Health).

Theendofthe 18 month 2y 3 (S OKSNRA AGNAR{1S 02RSa ¢St fandd@ Nipei K S
is that Vanuatu will remain free of natural disasters for as long as possible.

2. Gudfala Tut PasteEstablisla SoundVanufacturing-ooting

While the Ministry of Health (MoH) will switch to using Colgate toothpaste for thei
Gudfala Tut, schoddased supervised brushing program, the Gudfala Stile
Preschool program will use the existing pink, bubbleglanwouredGudfala Tut Paste R

This willcontinue to be manufacturedy PCV Health in Port Vila (via a Manufacturi
Agreement with MSM and DentalLifejd packaged into large, 500ml, returnable a
refillable plastic bottles

By way of background, these large bottles of toothpaste always remain under the
control of the teachers. lItis their responsibility to supervise every aspect of the
programcA Yy Of dzZRAYy 3 RAALISYyaAy3d OUKS G220KLJ
Waste packaging is eliminated because the bottles are returnable and refillable,
the high-quality labels lasting around four refill cycles.

G Q& AYLR2NII y@20NR IR S toothpksie oidadarY
(which we first started manufacturing in 201i8not the same as the
bubblegum formulation being introduced as part of the retail offering.

Having been so popular with children, teachers and parents we did not want
to change something that was working.

After muchneeded maintenance (in 2028)e container lab, at PCV Health in il duction 1
Port Vila, is now a much more reliable facility, capable of handling greater produc tC;]: G"’sz;:j; g%snteegrrgsc‘ﬂgln or
Volumes as the Gudfala Smile brushing program expands. program is managed by Morinda
at PCV Health, Port Vila.
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chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/moet.gov.vu/docs/ecce-reports-and-policies/Vanuatu%20National%20Early%20Childhood%20Care%20and%20Education%20Framework.pdf

3. Varnish for Vanuatyg Oral health upskilling for nurses

The Oral Health Association of Austral@HAA
www.ohaa.com.ayirecently launched a fundraising VARNISH FOR VANUATU
campaign to support th6&udfala Smile Nurse Training
Program. Specifically, to assist in purchasing a product
called Fluoridevarnish, which is selectively applied to
OKAf RSSy && LGQa Iy SEGNBY:i:
product. Used as shetérm intervention while the regular ﬁ?
habit of daily brushing is being established. “

Scan the QR code to viewwD wK 2 Rl Q& & K2 NI thgmﬁ 5&@? 2 %I%SR+clodgy e
explaining it all

s Tt

4. Gudfala Tut PasteRetail Offering

As mentioned earlier, one @fur many goals$s togenerat income to support oral health program®ut, as a
charity, we danot intend to establish orun a business in Vanuatu. Rather, we plan to facilitate the establishment of
aVanuatu Charitable Association, 100% owned and operated by eamiatu partners and colleagues.

While there are three flavours, Tutti Frutti, Bubblegamd Fresh Mint, we are intending to
target two distinct markets.

1/. The local, NvVan population, through the 70g tuband
HK O ¢C2dzNAAGA YR &dzLlJl2 NI SNESX G KNER dz3 K

LOCAL NVAN POPULATION

The goal is to price the 70g product as affordable as possible. Each flavour also contains
different fluoride levels to cater to different ages, circumstances and locations. For exampl
areas of high background fluoride (due to proximity to volcanpesich emit fluoride) the
Tutti Frutti flavour might be recommended.

. . . . 70g tube in three
Tutti Frutti (tropical)¢ O ppm fluoride for ages 18 months + L ey o

Bubblegum ¢ 500 ppm fluoride for ages 2+ Ni-Van population
Fresh Mint¢ 1350 ppm fluoride for ages 6 +

TOURISTS AND SUPPORTERS
In targeting tourists and supports we are providing at
2LILIR2 NldzyAGe F2NJ LIS2LX S
the Gudfala Tut story.

LiQa SaaSydaAalrtte I FdzyR
time, we hope will be distributed through resorts,
cruise ships, airports and all popular retail outlets.

/| dZa 02 YSNB @gAfttf 0SS AyOAdl
become a Vanuatu Tooth

>

Buddy, with the sale of one Give a Smile pack fundi

a child through the preschool brushing program for a - )
whole year. ¢KS aDA@GS F { YAt SEé aly

and supporters, providing an opportunity for then GUDFALA
A sample of the Give a Smile pack is shown here, alengppport grassroots oral health programs by TUT PASTE
with a QR code to check it out some more. becoming a Vanuatu Tooth Buddy.

LY FRRAGAZ2Y G2 AGRANBOG al t Sé¢ 2 Buppoies, wb algd Biterd to produde 8n & |
even smaller sample pack as a complimentary resortaivay to guests. The plan is to sell these to tourist resorts
for them to make availabl® guests. Thereby demonstrating their support of local products and introducing

guests to the Gudfala Tut story.
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http://www.ohaa.com.au/
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SECTIONHREE

Financials

Cofounder of Medical Sailing Ministries Inc, Mike Cleakes care othe vital administratie and financial
matters that keep the wheels turningirst medical mission, 2009.
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Financial Summary

The followinggraphs andtatemensprovide &2 dzY Y NBE 2F a{aQa Ay02YS

INCOMEEéV qgj 2] ®q]

Total income 0f$34,323 was receivedas shown belowin the year ending30 June 202 5

{~1yr- t1{] o@-

Medical Sailing Ministries Incorportedincome 20242025

3%

28%

INCOME 2024
$6,000
$6,599

$605
$2,470
$6,400
S0
$1,543

$23,617

® Fund Raisers / Events

= Donations - Organisations:
Donations - Tooth Buddies

= Donations - Individuals:

m Other Income:

Income Description
Fund Raisers / Events
Grants and Awards (Dental Organisations)
Donations - Organisations:
Donations - Tooth Buddies
Donations - Individuals:
MSM Income (Project Reimbursements - Paid)
Other Income:

Total Income

YR 5

= Grants and Awards (Dental Organisations)

= MSM Income (Project Reimbursements - Paid)

2025
$4,000
$0
$3,937
$864
$14,800
$9,736
$986

$34,323
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EXPENSES Where the money went ...

Total expenses 0f$26,431 were made, as showbelow in the year ending30 June 202 5

Medical Sailing Ministries IncorportedExpenses 2022025

3% 3% 13%

\L

30%

1%

EXPENSES 2024
$3,628

$425

$11,068

$10,689

S0

$1,043

S0

$238

$27,223

}) 5%

m MSM Incorporated:

1%

m Gudfala Tut (Storage & Manufacture)

0%
Gudfala Tut Skul Projek

= Tooth Buddies
m Travel & Accommodation
44% m Other Expenses:

m Websites and Technical

Expense Description
MSM Incorporated:
Gudfala Tut (Storage & Manufacture)
Gudfala Tut Skul Projek
Gudfala Smile Nurse Training Program:
Gudfala Tut Paste (Retail):
Tooth Buddies
Travel & Accommodation
Other Expenses:
Websites and Technical

Total Expenses

m Gudfala Tut Paste (Retail):

Gudfala Smile Nurse Training Program:

2025
$3,528
$285

S0
$1,301
$11,500
$324
$7,937
$670
$886

26,431
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Annual AccountBank BalancesAssets & Liabilities 30 June 202 5

A summary of the audited accounts, for tigear up to30 June 203, is shown below:

BANK - $23,378 Bank Balances as at 30 June 2025: $31,270
JUNE 2025 $16,972 MSM Inc Account $20,535
$5,125 ToothBiddies Account $5,861

$1,281 Gudfala Tut Account $4,874

DEBTORS $17,539 DEBTORS $7,731

MSM Balance Sheet
Asummaryoa { aQa | a4 S(a of3¢ Rinet208lissHotviibalonwsS & | &

Medical Sailing Ministries Incorporated
Assets and Liabilities for year ended 30 June 2025

MSM Inc MSM Inc
for year ended for year ended
30 June 2024 30 June 2025

Current Assets:

Cash Assets
Balance at Bank:

$16,972 MSM Inc Account $20,535
$5,125 Tooth Buddies Account $5,861
$1,281 Gudfala Tut Account (Port Vila) $4,874 Note 1
$23,378 Bank Total $31,270
Accounts Receivable:
$17,539 Payments to be received (1 x Invoice): $7,731 Note 2
$40,917 Total Current Assets $39,001
Non-Current Assets:
SO Equipment and Tools $3,270 Note 3
$40,917 Total Assets $42,271

Current Liabilities:

S0 Current Loans S0
SO Payments (Invoices) Outstanding S0
S0 Total Liabilities SO
$40,917 Net Assets $42,271

Note 1 The Gudfala Tuta Account is held at ANZ Bank in Port Vila , Vanuatu in their local currency (Vatu).
As at 30 June 2025 the account balance was VUV380,881. This translates to AUDS4,8741 using
the foreign exchange rate of AUDS1 to VUV78.15

Note 2 As at 30 June 2025, there was one invoices outstanding for payment. This invoice totalled
SAUD7,731 (599,696 vatu). As at 31 August, this payment had not been received.
Note 3 During ther year, MSM has purchased a number of pieces of equipment to support its Gudfala

Tut Paste retail offering. There were five pieces of equipment with a total purchase value of
$3,270. No item was over $1,750 and all have been fully expensed.

MSM also has a range of small appliances in Port Vila, primarily domestic food mixers and bottle
fillers. None of these has an individual asset value overt $1,000 and is not included in the assets
list.
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Assumptions for 20242025 MSM Inc Budget (1 July 2024 to 30 June 2025)

Assumptions vs Outcomes as at 30 June 2025

2025 is a time of 'Change' and 'New Horizons'
The following planning assumptions were made, for budget purposes:

1 The Vanuatu National Oral Health and Strategic Action Plan will be released. Th
implications for MSM as anticipated to be:

Planning Assumption

Outcome as aB0 June 2025

+ The Vanuatu National Oral
Health and Strategic Action Pla
to be formally launched

The Oral Health Policy and Strategic Action Plan-2030 was released
in November 2024

This enabled the MSNgIMinistry of Health Memorandum of
Understanding (MSMAOH MOU) to be officially signed in April 2025
that provided the way forward.

MSM will focus on the-8 Age Group.

+ Natural disasters (Cyclones)
are expected to continue to
disrupt Vanuatu activities

A MAJOR Earthquake hit Port Vila on 15 December 2024 causing m
damage, loss of life and disruption. Emergency powers were
implemented and Business and School life ground to a halt.

+ Internal Vanuatu issues (ie
School Teachers Strike) will
continue to disrupt GTSP
activities

The School Teachers Strike continued during 2024 and 2025 severe
impacting the number of schools implemented in Port Vila. Staff
shortages also severely impacted Luganville implementations.

+ Gudfala Tut Skul Program
(GTSP) will be replaced by
Health Promoting Schools (HP¢
Program

GTSP will be replaced by the-BFS Program that will include Oral
Health on all grades of Primary Schools.
MSM will continue to provide GTSP support until 31 December 2025

+ GTSP will continue in
Kindergartens/ECCE and be
renamed Gudfala Smile ECCE
Program (GSECCE)

MSM will continue to focus on the GTSP Program in Kindergagtiéns
will be renamedGudfala Smile ECCE Program (EGEE).

+ Gudfala Smile Nurse Training
Program (GSNT) will continue
with MSM consulting and
support involvement

MSM consulting and support involvement was provided by Dr Barry
Stewart and Gudfala Smile Nurse Training Pilot Program (GSTP) wa
twice (one in Port Vila and one in Luganville) for 12 Maternal Child
Health Care Nurses.

+ Need to formalise the Gudfalg
Tut Paste manufacturing
capability, either with PCV
Health, or an external provider

Gudfala Tut Paste manufacturing for (Schools/ECCE) will continue in
PCV Health Prosthetics Laboratory.
(In late 2025, MSM completed a major renovation of this facility.)

+ Need to formalise storage
capabilities for GTSP materials
and supplies, and Gudfala Tut
Paste

GTSP materials and supplies will be formalised in the Blue Containe
PCV Health.

+ Continue development of the
Gudfala Tut Paste Retail
Offering.

With the delays in the GTSP projects due primarily to environmental
factors (earthquake, teachers strike and staff shortages) the Retail
Offering Development has been the primary project and overwhelmir
focus.
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Income Implications

+ Due to the disruption to the GTSH
in 2024 by the Teachers Strike, it w
decided not to apply for ICD Industr|
Grants for 2025.

No ICD Section Ygrant was applied for, funds from the previous year
remained to be spent.

+ All GSNT Outstanding Invoices W
be paid in the 2022025 Office Year

Two of the three invoices 95736 were paid in September by Vanuatu
Ministry of Health. The final Vanuatu Ministry of Health invoice ($7,7
remains unpaid despite numerous follewyp Communications. It is still
hoped to recover this expense related to the Nurse Training Course
Developnent.

+ Donations through Fund Raisers
and Events expected to remain
constant

Donations through Fund Raisers continue through the major donatio
of the North Ringwood Uniting Church Garage Sale Team

+ Donations from Organisations wi
be reduced due to 'business
pressures'

$ donations into the MSM bank account from organisations increase
AAIYATFAOLIYyGEe G2 bPoXdnnod | 26
long term Sponsors and Suppliers provide major support to our
Operations..

+ Donations from Individuals will
remain stable, despite 'cost of living
pressures

Overall, donations from individuals doubled our expected budget to
$14,800, but his was primarily achieved through one major donation.

+ Donations through Toothbuddies
will increase from Campaigns

Tooth Buddies Campaigns were less effective this year raising less t
25% of the anticipated budget.

+ No income will be received from
the Retail Sales program during the
year

Correct. Redil sales are now planned to commence in 2026.

Expense Implications

+ Fixed Costs expected to increase
with inclusion of Vanuatu Accountatr
and Financial Services Fees

Fixed costs such as Insurance, Legal and Registration Fees, Accou
Fees, Website and Technical Fees increased during the year, with
additional increases expected for 2026.

+ GTSP for existing schools and E
will continue to be one combined
expense

GTSP expenses continued to be combined, but were minimal with
limited requirement for resupply due to limited GTSP activity. Of a
budget of $16,000 only $285 was spent.

+ GSHECCE redesign will commen
during the year

Did not commence no expenditure incurred.

+ Minimum budget/expenses for
Gudfala Smile Nurse Training Cours
Any costs will be recovered from
MOH Project Budget

Minimum expenses incurred, primarily for printing. Vanuatu Ministry
Health manage this project and MSM Involvement now ceased.

+ Primary project expenses focuss
on Retail Development (Design,
Development and Manufacturing)

This has been the focus this year with expenditure of $11,500 on
development, design and equipment purchases. It is expected that tf
will expense will increase considerably during 2026.

+ Major expenses for travel (possil
2-3 visits during year) for GTSP anq
Retail

Budget of $8,000 expended by visits to Port Vila of Dr Barry Stewart
Robert Latimer and Mike Clarke.

+ Website and Technical fees will
increase with the inclusion of

‘Mailchimp' costs

Expense increase through the year, but expected to increase further
additional software (eg Accounting System) is implemented.
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SECTIONOUR

Brief History of MSM

Transporting gear ashore fodantal, eyecare anchedical clinicPort Resolution, TanrZ010.
Dentist Dr Tony Burkeecoming the first to treat teeth as part of the MSM medical mission outre
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