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2 May 2009, Chimere clears Sydney Heads 
on her first medical transport mission to 

Vanuatu. Photo: Nila Latimer 
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Don & Meg MacRaild 
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Deb Allen 

Rob & Andrew Latimer 

Bob Brenac 

Richard Tatwin 

In singling out individuals for special mention, ǘƘŜǊŜΩǎ ŀƭǿŀȅǎ ǘƘŜ 
risk that some who have played critical roles at different times, will 
inevitably be overlooked.  That said, there are a few stand outs, 
who must be mentioned, including RobΩǎ ǿƛŦŜ Linda ŀƴŘ aƛƪŜΩǎ wife 
Robyn, for their ongoing, behind-the-scenes support and sacrifice.  
¢ƘŜƴ ǘƘŜǊŜΩǎ AndrewΣ wƻōΩǎ ƛƴƛǘƛŀƭ ōƻŀǘ ǇŀǊǘƴŜǊ όŀƴŘ ōǊƻǘƘŜǊύ plus 
Barry CrouchΣ wƻōΩǎ ever-giving boat partner since 2011.  Both have 
been incredibly supportive, without whom MSM could not have 
established, or survived.  
 

Sailor and wise mentor, Bob Brenac played a vital role in the early 
years, and it is hard to imagine how Chimere would have cleared 
the Sydney Heads that first time, let alone made it all the way to 
Vanuatu, without his valuable experience and steadying hand.  LΩǾŜ 
mentioned dentist, Barry Stewart, and his critical role in moving 
MSM into oral healthΣ ōǳǘ ǘƘŜǊŜΩǎ ŀƭǎƻ Ƙƛǎ quiet, ever-supportive 
wife Evelyn.  On the medical side, intensive care specialist Dr 
Graeme Duke has been there from the very beginning, as a regular, 
enthusiastic volunteer, adviser and MSM director.  !ƴŘ ǿŜ ŎŀƴΩǘ 
mention Graeme, without also recognising the constant support of 
his wife Sue. 
 

 

It is hard to imagine that simply reading an article 
ǘƛǘƭŜŘ άSailing for Humanityέ, in the November 
2004 edition of the Cruising Helmsman magazine, 
would lead to the formation of Medical Sailing 
Ministries (MSM), four years later, in 2008.  
 

Founded on Christian compassion and a desire to simply do-some-good-in-the-world, MSM 
owes its very existence to the dozens and dozens of volunteers ς sailors, health professionals, 
fund raisers, administrators, and encouragers ς who have chosen to get involved; many at 
considerable cost and inconvenience.  Each donating their time, skills, knowledge, money and 
resources, in whatever way they have been able.  Likewise, we are greatly indebted to those 
supportive groups and organisations we have worked with along the way ς North Ringwood 
Uniting Church, the Vanuatu Prevention of Blindness Project, PCV Health, (the health 
outreach arm of the Presbyterian Church of Vanuatu), the Vanuatu Ministry of Health and 
DentaLife Australia. 
 
 
Looking back now, there is a great deal of nostalgic satisfaction from flicking through the 
Photo Gallery on the MSM website (www.msm.org.au)   Particularly at the sailing missions of 
2009, 2010, 2013 and 2017.   
 

The transition from άsailing and transportέ to άoral healthέΣ Ƴŀȅ seem unusual, however, it 
really has been a logical, step-by-step process, in response to the overwhelming need we 
encountered as we travelled around.  Driven by the enthusiastic involvement of the highly 
skilled and experienced dentist, volunteer, and supporter, Dr Barry Stewart.  
  

At the time, Rob Latimer and Mike Clarke had no boat and could 
barely find Vanuatu on the map.  Neither did they have a medical, 
dental, or health background.  But as time went by, one thing led 
to another, and so here we are ... fifteen years down the traŎƪ Χ 
able to reflect on a range of significant adventures and 
achievements, all built on that one initial source of inspiration! 
 
 
 

We thank Don and Meg MacRaild from the Vanuatu Prevention of  
Blindness Project, along with Richard Tatwin from PCV Health  
(in Vanuatu), who have helped shape the direction and focus of MSM.  
 

¢ƘŜƴ ǘƘŜǊŜΩǎ ǎŀƛƭƻǊΣ ƻǊŀƭ ƘŜŀƭǘƘ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ǾƻƭǳƴǘŜŜǊΣ Deb Allen, who ended up liking 
Vanuatu so much she lived there for four years, working with PCV Health and learning the local 
language; and becoming an MSM director.  
 

So, a massive thank you to all those who have supported and assisted MSM  
over the past 15 years!   
 

https://msm.org.au/photo-gallery/
http://www.msm.org.au/
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Charitable Status 
Medical Sailing Ministries Inc. (MSM Inc.) is an Incorporated 
Australian Association and a registered health promotion charity 
with tax deductible gift recipient status.  Our ABN is 28 775 729 364  
 

Affiliations  and Partnerships 
Our key partners and affiliates for in-country work are: 
 

¶ PCV Health (An outreach of the Presbyterian Church of 
Vanuatu)  www.pcvhealth.org  

¶ The Vanuatu Prevention of Blindness Project ABN 
74419189348  

¶ The Integrated Oral Health, Eyecare and ENT Unit in the 
Vanuatu Ministry of Health 

 

Contacts 
Coordinators:  Mike Clarke & Rob Latimer, c/- 29 Wonga Rd, 
Ringwood North, 3134  VIC Australia 
E:      msmvanuatu@gmail.com    W:    www.msm.org.au   
 
 
 

ABOVE:  Twin Category 4 cyclones Judy and Kevin struck Vanuatu in early March 2023, with the PCV Health clinic in Port Vila sustaining 
damage to its roof.  Fortunately, long-time MSM supporter and volunteer, John Land, from New Zealand, with help from North Efate 
builder Graham Silas, were able to make things right again; just in time before the temporary tarp gave out.  John Land and Rob Latimer 
visited Port Vila in May 2023 to (primarily) conduct planning for future potential activities. 

Medical Sailing 
Ministries Inc. 
 

https://www.facebook.com/MedicalSailin
gMinistries/ 

 

Gudfala Tut 
 

https://www.facebook.com/people/
Gudfala-Tut/100047723089804/ 

Donate through  

Tooth BuddiesÖ 

Donate directly to Medical Sailing Ministries 
 

Bank Transfer:  ANZ Ringwood ς Medical Sailing Ministries Inc.  
BSB: 013 403  A/c No.: 313809003  
 

(Please include your name on the bank transfer to assist with cross-checking and email your details to 
msmvanuatu@gmail.com for receipting purposes)  
CƻǊ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ƳƻƴŜȅ ǘǊŀƴǎŦŜǊǎΣ ǘƘŜ !b½ {²LC¢ ŎƻŘŜ όǎƻƳŜǘƛƳŜǎ ŎŀƭƭŜŘ ŀƴ άL.!bέύ ƛǎ !b½.!¦оa  

 

By Cheque:  Pay to ς άaŜŘƛŎŀƭ {ŀƛƭƛƴƎ aƛƴƛǎǘǊƛŜǎ LƴŎΦ !κŎέΣ and post to: 
MSM, 29 Wonga Rd, Ringwood North, 3134 VIC Australia 
 

To receive a receipt, please include your details, plus email and/or postal address 

 
 
 
 
 
 

TANK YU TUMAS  

http://www.pcvhealth.org/
mailto:msmvanuatu@gmail.com
http://www.msm.org.au/
https://www.facebook.com/MedicalSailingMinistries/
https://www.facebook.com/MedicalSailingMinistries/
https://www.facebook.com/MedicalSailingMinistries/
https://www.facebook.com/people/Gudfala-Tut/100047723089804/
https://www.facebook.com/people/Gudfala-Tut/100047723089804/
https://toothbuddies.com.au/support/
mailto:msmvanuatu@gmail.com
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Above: The work of Medical Sailing Ministries in 2023 was impacted by the devastation caused by Category 4 tropical cyclones Judy 
and Kevin; which arrived within days of each other in early March.  With a State of Emergency declared across the country, attention 
was directed towards supporting our friends and colleagues as they faced the task of rebuilding. 

SECTION ONE  
____________________ 

202 3  at a Glance 

Images: From Vanuatu Daily Post and weatherandradar.co.uk. 

https://www.weatherandradar.co.uk/weather-news/cyclones-and-earthquakes-a-week-of-natural-disasters-in-vanuatu--df67910f-31da-419f-9bd3-ee39b479f59a
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Marketing & Development ς Rob Latimer 
 

There is no doubt, the devastation caused by cyclones Judy and Kevin, which arrived  
within days of each other in early March, ƘŀŘ ŀ ōƛƎ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ȅŜŀǊΩǎ ŀŎǘƛǾƛǘƛŜǎΦ 
 

Operating under a State of Emergency, with all programs suspended, our attention  
naturally turned to helping our friends and colleagues in the rebuilding process.   
 

Schools were closed for an extended period, with MSM resources also devoted to 
re-supplying lost and damaged Gudfala Tut Skul materials.  Fortunately, sufficient  
stock was on hand in Port Vila, with the International College of Dentists (ICD)  
generously assisting with the cost. 
 

Recent discussions surrounding the review of the National Oral Health Policy 2019-20231, 
which MSM assisted in writing back in 2018 at the launch of the National Oral Health Survey 2 ,  
revealed a range of new and interesting developments.  Chief amongst these was the intention of the Vanuatu 
Ministry of Health (MoH) to progressively incorporate a form of supervised tooth brushing into all schools, as part of 
ǘƘŜƛǊ ŜȄƛǎǘƛƴƎ άIŜŀƭǘƘ tǊƻƳƻǘƛƴƎ {ŎƘƻƻƭǎέ όIt{ύ ǇǊƻƎǊŀƳ.  This will replace their current strategy of conducting oral 
health screening of just a few selected schools each year.   
 

Details of this new and welcomed HPS tooth brushing program are still being 
developed and trialled, but it is in response to the evidence gained from the National 
Oral Health Survey 2017 showing generally poor adherence to daily tooth brushing 
(across all age cohorts) and the success of the Gudfala Tut Skul Program; now in its 6th 
year.   

 

As a result of the above  
announcement from the MoH,  
MSM will now focus its oral health  
activities more on the 0-5 age  
bracket, through maternal health  
nurses, playgroups, and kindies,  
(often referred to as ECCE, which  
stands for Early Childhood & Care  
Education).  The ǇǊƻƎǊŀƳΩǎ name 
will be shortened to just  

άGUDFALA TUTέ, (pronounced, Good-fella Toot, which means  
άIŜŀƭǘƘ ¢ŜŜǘƘέ) and will be an άadd-onέ to the Gudfala Smile  
Nurse Training Program, set to commence in early 2024.   
The ŜǎǎŜƴǘƛŀƭ ŜƭŜƳŜƴǘ ƻŦ άǎǳǇŜǊǾƛǎƛƻƴέ, under our Gudfala  
Tut, (for the 0ς5-year-olds) will be provided by parents (mostly  
mothers), carers and ECCE teachers and principals.  
 

Having recently obtained official MADE IN VANUATU recognition  
from the Vanuatu Department of Trade, MSM is continuing to  
work on developing a retail offering of our Gudfala Tut Paste.   
There are still many hurdles to climb over, but our goals are to  
build local employment, capitalise on six years of favourable  
feedback and generate income to further build local sustainability. 
  

As we plan for the future, while working through the inevitable  
setbacks and frustrations that often arise, we are greatly  
encourage when we look to the past and see Ƙƻǿ ŦŀǊ ǿŜΩǾŜ ŎƻƳŜΦ   
All possible because of the amazing support provided by so many  
individuals, groups, companies and organisations.    
 

In closingΣ ƭŜǘ ƳŜ Ƨǳǎǘ ǎŀȅ Χ tank yu tumas 
 
Rob Latimer 
MSM Inc. Co-founder  
 
1 https://msm.org.au/wp-content/uploads/downloads/2021/08/Vanuatu-National-Oral-Health-Policy-2019-2023.pdf 
2 https://www.dropbox.com/s/5512by053qixdz6/NOHS%202017%20Report%20Final.pdf?dl=0  

 

 

 

  

Rob Latimer 
MSM Co-founder 

Rob on the first mission 2009, 
chatting with an elderly 

gentleman on Erromango Is.  

2009 ς Team shot at the conclusion of the first mission. 
l-r Graeme, Terrence, Jo, Mike, Chris & Rob.   

Loh Is, Torres Group   

2017 ς Team shot at the conclusion of the last mission. 
l-r Rob, Wellin, Deb, Annette, Jeremy, Jay, Bakon, Cathy, 

Bob, Matt L., Richard, Matt B., Barry, Martin Graeme 
Sola, Vanualava Is, Banks Group 

Messages & Reflections  

https://msm.org.au/wp-content/uploads/downloads/2021/08/Vanuatu-National-Oral-Health-Policy-2019-2023.pdf
https://www.dropbox.com/s/5512by053qixdz6/NOHS%202017%20Report%20Final.pdf?dl=0
https://msm.org.au/wp-content/uploads/downloads/2021/08/Vanuatu-National-Oral-Health-Policy-2019-2023.pdf
https://www.dropbox.com/s/5512by053qixdz6/NOHS%202017%20Report%20Final.pdf?dl=0
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Administration, Finance and Operations ς Mike Clarke 
The 2022-2023 year has certainly a year of two halves for MSM Administration and  
hǇŜǊŀǘƛƻƴǎ ǿƛǘƘ Wǳƭȅ ǘƻ 5ŜŎŜƳōŜǊ нлнн ŀ ǘƛƳŜ ƻŦ ΨŜȄǇŀƴǎƛƻƴ ŀƴŘ ƘƻǇŜΩ ŀƴŘ ǇƭŀƴƴƛƴƎ  
ŦƻǊ ǘƘŜ ŦǳǘǳǊŜΣ ŀƴŘ CŜōǊǳŀǊȅ ǘƻ 5ŜŎŜƳōŜǊ нлно ōŜƛƴƎ ŀ ǘƛƳŜ ƻŦ ΩŘƛŦŦƛŎǳƭǘȅΣ ŎƘŀƭƭŜƴƎŜ  
ŀƴŘ ǳƴŎŜǊǘŀƛƴǘȅΩΦ  Lǘ ŎƻǳƭŘ ōŜ ŀƭǎƻ ŎŀǘŜƎƻǊƛǎŜŘ ŀǎ tǊŜ-Cyclones and Post-Cyclones. 
 

hǳǊ ǘƛƳŜ ƻŦ ΨŜȄǇŀƴǎƛƻƴΩ ǎŀǿ ŀ ƴŜǿ ǎŜǊƛŜǎ ƻŦ ǎŎƘƻƻƭǎ ƻƴ !ƳōŀŜ ƛƳǇƭŜƳŜƴǘŜŘ ǿƛǘƘ  
13 new Schools and Kindies (337children) provided with supervised brushing for the  
first time via the Gudfala Tut Skul Program.  It was also the first time another NGO  
όΨwŜƳƻǘŜ {ŀƛƭƛƴƎ aƛƴƛǎǘǊƛŜǎΩ ŦǊƻƳ .ǊƛǎōŀƴŜύ ƘŀŘ ǇǊƻǾƛŘŜŘ ȅŀŎƘǘ ǘǊŀƴǎǇƻǊǘ ŀƴŘ ƭŜŘ  
the Mission.  A huge thank you to Peter and Miriam Handsworth (and their daughter  
Clara) for their enthusiasm, leadership and the provision of their yacht to make  
this possible. 
 

We also implemented steps to place MSM Finances and Administration on a stronger  
foundation to support the planned GTSP expansion.  During the year, we developed the Tooth Buddies concept where 
a new website (toothbuddies.com.au) was developed and launched to encourage on-going support and donations, 
ǇǊƻǾƛŘƛƴƎ ŀƭǘŜǊƴŀǘŜ ǇŀȅƳŜƴǘ ƳŜǘƘƻŘǎΦ  ! ƴŜǿ Ψ¢ƻƻǘƘ .ǳŘŘƛŜǎΩ ōŀƴƪ ŀŎŎƻǳƴǘ ǿŀǎ ŀƭǎƻ ƻǇŜƴŜŘ ǘƻ ǎǳǇǇƻǊǘ ǘƘƛǎ initiative.  
 

To assist Marketing and AdministrationΣ ǿŜ ŎƻƴǾŜǊǘŜŘ ǘƻ ǳǎƛƴƎ ΨaŀƛƭŎƘƛƳǇΩ ŀǎ 
an email manager with the first marketing campaigns being run in December 
2022. 
 

To support MSM Involvement in the Gudfala Smile Nursing Training Program, 
ŀ ƴŜǿ .ǳǎƛƴŜǎǎ bŀƳŜ ΨDǳŘŦŀƭŀ {ƳƛƭŜΩ ǿŀǎ ǊŜƎƛǎǘŜǊŜŘ ƛƴ ±ŀƴǳŀǘǳΦ  ¢ƘŜ ŦƛǊǎǘ 
course is scheduled to commence in early 2024. 
 

Our preparation and planning for GTSP expansion from a stronger base was 
replaced overnight with the arrival of Cyclones Judy and Kevin in early March 
ŀƴŘ ŀ ǘƛƳŜ ƻŦ ΨŘƛŦŦƛŎǳƭǘȅΣ ŎƘŀƭƭŜƴƎŜ ŀƴŘ ǳƴŎŜǊǘŀƛƴƭȅΩΦ  ! {ǘŀǘŜ ƻŦ 9ƳŜǊƎŜƴŎȅΩ ǿŀǎ 
declared for six months as 80% of the population had been affected, 4,800  
homes had been destroyed, food supply damaged, schools closed, and many  

ǇŜƻǇƭŜ ƭƛǾƛƴƎ ƛƴ ŜǾŀŎǳŀǘƛƻƴ ǎƘŜƭǘŜǊǎΦ  ¢ƘŜ wŜǎǇƻƴǎŜ ŀƴŘ wŜŎƻǾŜǊȅ ŜŦŦƻǊǘ ǊŜǉǳƛǊŜŘ ǿŀǎ ΨƳŀǎǎƛǾŜΩΦ ²Ŝ ǿŜǊŜ ŀōƭŜ ǘƻ ƘŜƭǇ 
in a minor way, with Robert and John Land, visiting Port Vila in April to repair the PCV Health Clinic Roof that had been 
damaged during the Cyclone. We also obtained addition funding from the International College of Dentists Global 
Visionary Fund for replacement of GTSP materials and supplies destroyed by the Cyclone. The GTSP Program was 
recommenced in May with all materials requiring replacement. 
 

wƻōŜǊǘ Ƙŀǎ ŘŜǎŎǊƛōŜŘ ǘƘŜ ǇǊƻǇƻǎŜŘ ŎƘŀƴƎŜǎ ǘƻ {ǳǇŜǊǾƛǎŜŘ ΨǘƻƻǘƘ ōǊǳǎƘƛƴƎΩ ǳƴŘŜǊǿŀȅ ŦǊƻƳ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ ǿƛǘƘ 
its Health Promoting Schools (HPS) program.  A positive step but we are still unsure of the impact on GTSP. 
 

Throughout all of this, our amazing volunteers and  
organisations have continued to support us. A great thank  
you to Michael Newman and Liz Richards for their assistance  
with Finance, George Dullege (and Jeneri IT) for technology  
support, Liz Mallen for her website support, Geoff Johnson  
and Rucker Financial for their accounting and auditing assisting, 
plus Liz and Greg Richards for their offer of Tooth Buddies  
admin support.  A great thank you also to North Ringwood  
Uniting Church, Dentalife Australia and many individuals  
and organisations who have assisted us in our 15 years of  
operation. 
 

A special thank you also to the MSM Board and  
Dr Barry Stewart who are always there to assist and guide  
us in difficult times. 
 

нлнп ǇǊƻƳƛǎŜǎ ǘƻ ōŜ ŀ ȅŜŀǊ ƻŦ Ψ/ƘŀƴƎŜ ŀƴŘ /ƻƴǎƻƭƛŘŀǘƛƻƴΩ  
as the way forward becomes clear and we continue to  
provide oral health services to the people of Vanuatu and  
ΨŀŘǾŀƴŎing oral health in the South PacificΩ. 
 
Mike Clarke 
MSM Inc. Co-founder  
 

 

 

 

 

 

 

 

 

  

Mike Clarke on Mission 3, 2009, 
Vanualava Is., sporting some lush growth. 

Part of the 2010 team, Rob, Mike, Lainie and Matt L., very 
happy with themselves after chasing up a random lead to 
find a woman, Katrina, ƻƴ ǘƘŜ ƛǎƭŀƴŘ ƻŦ !ƳōŀŜΣ άǿƘƻ had 

done some dental training in Fiji but was not working in oral 
healthέ   /ƘŜŎƪ ƻǳǘ ǘƘŜ ƭƛƴƪ ǘƻ ǘƘŜ {ƘƛǇǎ [ƻƎ ƻŦ ǘƘŜ ǘƛƳŜ HERE 

Mike Clarke 
MSM Co-founder 

https://msm.org.au/in-search-of-katrina/
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Oral Health Professional ς Deb Allen 
 

As we are all aware, oral health professionals in the Pacific Island region are faced  
with common challenges, including a shortage of skilled oral health workforce,  
geographic isolation, a lack of technical support for dental equipment and  
monitoring systems to evaluate service performance.  
 

The Oral Health Pacific Islands Alliance (OPIA)1, who were the co-ordinators of the  
conference, foster regional cooperation and the exchange of ideas among oral  
health professionals through collaborative efforts to strengthen the prevention  
and control of oral diseases. 
 

I attended the conference on behalf of MSM to identify opportunities for improving  
our current programs, share our successes and to support Oral Health in Vanuatu  
thorough Dr Rhoda Bule (Head of the Integrated Oral Health Unit under the Directorate of Public Health,  
Vanuatu.) and Dr Julianne (Tevi) Borugu (Dental department, Northern Provincial Hospital, Luganville)  
who represented Vanuatu. 
 

At the meeting, the Chief Dental Officers of 21 Pacific Islands focused on oral health services required to achieve 
universal health coverage by 2030. The aim is to achieve regional collaboration and exchange of ideas. The meeting 
brought together representatives from twenty-one (21) Pacific Island countries, regional and global stakeholders to 
share research and deliberate on an action plan to improve oral health in the region. 
 

The Oral Health Pacific Islands Alliance (OPIA) aims  
for collaboration to bridge the gaps to achieve  
optimal oral health and maintain beautiful Pacific  
smiles. The alliance was established in 2014 during  
the fifth regional meeting of the Heads of Dental  
Services held in Suva, Fiji, with the objective to  
promote and represent the practice of oral health in  
the Pacific region, provide a forum for Pacific  
regional oral health professionals to share on  
matters that affect oral health in the region and  
develop shared solutions; as well as strengthen  
relationships with other stakeholders to advocate for  
oral health. The Suva Declaration was signed in 2014  
by chief dental officers from 14 countries. 

 

The development and adoption of a global oral health strategy by the World Health Organization in 2022 and the 
establishment of a Global Oral Health Action Plan in 2023 required an adequate response from the Pacific Islands so 
that the global momentum can benefit the region. This was the driving force calling for a regional meeting, along with 
the need to update country profiles, establish situational needs, assess our collective preparedness for future 
pandemics, mitigate the effects climate change has had on oral health, and support leadership succession planning 
for the region. 
 

Thanks to all the previous work done by MSM on the first ever National  
Oral Health Survey 2017, the subsequent development of the first  
National Oral Health Policy 2019-2023 and the development and  
implementation of the Gudfala Tut Skul Program.  Largely because of these  
initiatives, it was very pleasing to see Vanuatu at the forefront in the region 
and has accepted the invitation hold the next OPIA conference in  
2 yearΩs time.  
 

Congratulations to all who have contributed in so many ways.  Success has  
Only come about through your willingness to give of your time and/or money  
in support of these wonderful initiatives. 
 

Keep up the good work MSM. 
 
Deb Allen. 
Board Member, Medical Sailing Ministries Inc.  
 
 
1 https://www.facebook.com/groups/971331526343289/  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Deb Allen 
Long-time MSM Inc 

volunteer, supporter and 
now, board member 

Deb Allen (under arrow) amongst the delegates at the 6th OPIA meeting 
of dental officers.  Fiji 2023. 

(l-r) Dr Julianne (Tevi) Borugu and  
Dr Rhoda Bule, attended the 6th OPIA 
meeting of dental officers. Fiji 2023.  

Photo taken by Deb Allen 

 

https://www.facebook.com/groups/971331526343289/
https://www.facebook.com/groups/971331526343289/
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PCV Health (Vanuatu) Report Richard Tatwin  
 
 
Introduction 
We bring you greetings on behalf of all staff at the Presbyterian Church of Vanuatu  
Health Department and on behalf of the Presbyterian Church of Vanuatu Assembly  
Clerk, Ps Collin Keleb, staff at the head office. 
 

While a lot has been happened in 2023, the year started well with staff planning out  
what are to be implemented throughout the year. However, Vanuatu went through  
twin cyclone (Judy and Kevin) disasters that affected the central part to the southern  
part of the country. Later in last six (6) month of the year, we were hit by another  
cyclone (Lola) that affected the central provinces mainly Penama, Malampa and Torba.  
 

The clinical outreach programs were affected and postponed due  
to concentration of respond activities of the disaster by our  
immediate partners. Municipalities markets were not operating  
due to root crops damaged so the plans to show PCV Health  
presences in carrying out screening programs was savvily affected.   
Visiting teams from overseas made it possible for PCV Health to  
partner with them to carry out outreach activities in the islands  
and within Port Vila city and semi-remote Efate. 
 

Despite those challengers, PCV Health still plays an active role as a  
medical service provider to people of Port Vila in the field of eye  
and dental. Whilst our relationship with the government eye  
and dental department can be descripted has good, there are  
areas still that needed to be improved and expanded in more collaboration for those opportunities in partnership. 
 
Highlights of 2023: 
Below some of programs implemented in 2023: 
 

1. PCV Health Market and Community Program  
Around July when the government respond activities started to decrease and recovery activities started to be 
implemented, the market eventually opened. the market program eventually was implemented with a few visits 
were organized to few of the markets that were opened. overall, 50% of the planned market visits were 
implemented. A great opportunity arises too with two other markets have opened in two other locations in Port 
Vila. That given opportunity to spread the reach to people in those areas.  
Community outreaches were targeted villages around Efate Island. Out of the five (5) planned villages to visit, the 
staff were able to implement outreaches to only two (2) villages. These outreaches were implemented in 
partnership with SHEFA Health and working through Vanuatu Christian Council (VCC) churches throughout the 
villages. 
Due to shortage of dentist, dental programs were not part of the outreach program, only eye screening programs 
were implemented. 
 

2. Maintaining of Gudfala Tut Skul Prokram (GTSP) supplies to Existing Schools  
In the commencement in implementing this school program, we were faced with challenges of supplying and 
maintaining the supplies to existing schools in the beginning of the year. The delay was three (3) or four (4) months 
delay to the original plans. However, we eventually completed those orders, they were sent off and received. The 
orders were for Penama schools in West Ambae and in Sanma provinces mainly urban schools that are looked after 
by the Northern District Hospital (NPH) Dental department. The existing GTSP Port Vila schools, dental staff were 
able to maintain supplies regularly as planned for implementation. 
 

Another challenged faced this year to implement introduction of the Liro Primary school GTSP. Due to uncertain 
circumstance, staff were not able to implement however as funds have been given and allocated for, staff will plan 
ahead to carry out this outstanding school in 2024. 
 

 

 

  

Elder Richard Tatwin 
PCV Health  

Damage caused to the roof of the PCV Health clinic in 
Port Vila by cyclones Judy and Kevin in March 2023 
was repaired by MSM volunteer John Land and local 

builder Graham Silas from North Efate 

PCV Health works in 
partnership with MSM 

and DentaLife in 
supporting the Gudfala 
Tut Skul Program, which 

includes the 
manufacture of pink, 
bubblegum flavoured 

Gudfala Tut Paste 
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3.  PCV Health Staffs involvement in Integrated Outreach Programs to provinces 
Our dental and eye staff were able to be part of integrated outreach programs organized by the Ministry of Health 
Promotional United to Malekula, Santo and North Efate. Staff assisted in dental screening, dental assistant work and 
eye screening of children for the schools and to communities the outreach team visited. Spectacles were given away 
too to those in need. 
 

4. Gudfala Tut Paste Now Vanuatu Made Product 
In September 2022, we commenced the process of applying for a industrial permit and having formal meeting on the 
opportunity for the Gudfala Tut Paste to be recognized as a Vanuatu Made Product. After the industrial permit was 
approved in February 2023, Gudfala Tut Paste  
was approved as a Vanuatu Made Product.  
The launching of the product took place in  
late February 2023. The recognition meant  
that the Vanuatu Made Product is included  
production of the toothpaste manufacturing  
and Gudfala Tut Paste is to be part of the all  
Vanuatu government Department of Industry  
promotion of Vanuatu made programs. A  
significant inclusion of making the product  
promoted and known to the general public  
of Port Vila was Gudfala Tut Paste given a  
boot during the Vanuatu Made Week.  
Over 100 500ml toothpaste products  
were sold over two (2) days. A number of  
business vendors were also interested  
to have the product sold in their shops. The event gave the opportunity to know  
more about public interest in the product but also to plan better for future  
Vanuatu Made week events as part of its marketing strategies for expansion  
and improvement. 
 
5. PCV Health Partnership with Visiting Overseas Teams  
PCV Health was able to collaborate and partner with a number of visiting overseas 
medical team in 2023. 
 

5.1 International Christian Mission Medical Team ς In February and July, a  
Chinese Christian medical mission group from Australia and New Zealand visited  
Santo twice. The team worked in urban and rural communities in Luganville town  
ŀƴŘ ǾƛƭƭŀƎŜǎΦ t/± ǿŀǎ ŀōƭŜ ǘƻ ŎƻƻǊŘƛƴŀǘŜ ǘƘŜ ǘŜŀƳΩǎ ƛǘƛƴŜǊŀǊȅ ǘƘǊƻǳƎƘ aŜŘƛŎŀƭ {ŀƴǘƻ  
Clinic, a partners to the Vanuatu Church of Christ in Vanuatu. The team provided  
general consultation services, dental and physiotherapy services to the people of  
Santo. The team saw over 1,000 patients during the two visits. 
 

5.2 Vanuatu Christian Council (VCC) DFAT PCV Health Outreach to Tanna ς The  
PCV Health Outreach to Tanna was possible through funding from DFAT through  
the VCC Churches Partnership Funding in early October 2023. For PCV, the funding  
came through the Gender program and an allocation of 1.9 million Vatu (AUD$23,000) to the outreach program. PCV 
Health was able to coordinate for overseas team members such as doctors, nurses, optometrist to be part of the 
team. Our PCV health workers and Vila Central Hospital (VCH) Ear/Nose/Throat Nurse were part of the team and act 
has team leaders. Unfortunately, VCH dentist and Physiotherapy nurse pulled out of the team at the last minute. A 
total of 17 personal were able to provide medical services to over 1,400 people in Tanna. In partnership with the One 
Sight Essilor Luxottica Foundation, three (3) of their optometrists were able to be part of the team and the Essilor 
foundation was able to fund all spectacles that were given out to the people of Tanna. 
 

5.3 One Sight Essilor Luxottica Foundation Eye Outreach Team ς A team made  
up of 18 optometrist and optical dispensers visited the island of Efate in October  
2023 and worked in the villages of Erakor and Mele. Due to TC Lola in the country  
during their visit, the team was not able to go to Mele village in one of days so they  
were in their hotel in Port Vila town during that time. The provision of spectacles  
were given out for free to those who attended the clinics. Over 150 custom made  
glasses that were ordered were able to ordered and given away to those who  
needed specific prescriptions. The team was able to see over 1,400 eye patients.  
Over 100 referred for cataract or pteriygum to VCH eye surgical clinic that  
arrangements have been made for their operations. 
 

  

hŦŦƛŎƛŀƭ άa!59 Lb ±!b¦!¢¦έ ǊŜŎƻƎƴƛǘƛƻƴ 
of the Gudfala Tut Paste 

PCV health promoting the 
Gudfala Tut Paste at the Vanuatu 

Made Expo 2023 Port Vila 

PCV Health partnered with One 
Sight to conduct an eyecare 

outreach on Efate 

https://onesight.essilorluxottica.com/
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6. The PCV Health Business Arm Concept (Sapotem Projeks Vanuatu)  
PCV Health continues to embarked on the Concept ς Business as Mission. Sapotem Projeks Vanuatu as a business 
arm of PCV Health aims to raise funds to sustain the health programs of the church. Whilst a lot of the planning 
involves the setting up of the business arm, 2023 aimed into working on business opportunities as identified in the 
plannings of 2022. The following business activities have started: 
 

6.1 A formal registration of Sapotem Projek Vanuatu to the Vanuatu Financial Service Commission has been launched 
but yet to be followed up on.  
 

6.2 Plan for expansion ς a plan has been approved by the PCV Health committee and forwarded to PCV finance and 
Property Committee for endorsement and approval. Formal process are yet to be completed. 
 

6.3 Consultancy Work ς Consultancy work was accomplished through the Vanuatu Skills Partnership (VSP) to which a 
tenth of funds are raised for Sapotem Projek expansion.  
 

6.4 Merchandize Promotion ς Sapotem projek was able to expand on PCV merchandize product opportunities. The 
PCV staff Uniform purchase was the first investment made. And it is the hope that this will be expanded to now 
eleven (11) presbyteries now that make up Presbyterian Church of Vanuatu. 
 

6.5 Eye Stock Ready-mades ς Sapotem Projeks was able to order the first stock of readymade that are at PCV Clinic. 
The eye project purchases those stock lenses to stock for regular supplies to patients. A small percentage in charge 
on stocks taken to Sapotem Projeks. 
 

7. PCV Health Donations to VCH (Vila Central Hospital) 
From the different PCV Health Containers that came from February to  
December 2023, a lot of equipment such as ς Physiotherapy wheel chairs  
and crutches etc, Hospital beds, outpatient consumables were donated to  
the MoH (Ministry of Health) and Vila Central Hospital. Donations of filing  
storage cabinet were also given to assist the hard copies of patient records.  
The donations are made through request received.  Whilst PCV Health is  
faced with its challenges, a more detail plan will be produced once staff are  
back from their Christmas break, the following are areas that PCV Health  
will look to explore and expand more in 2024: 
 

1. Gudfala Tut Paste Product Improvement and Expansion PCV Health  
will look to renew the annual subscription to continue making it a Vanuatu  
Made Product once the license laps in February 2024. To elevate and  
improve the product to working with Australian Advisory team and also  
with the department of Industry expertise. To expand on opportunities  
through business vendors showing interest in the product. 
 

2. PCV Health Expansion on Product Supplies ς Through partnership  
with the One Sight Essilor Foundation, open a range of products that are  
on site at the PCV Clinic at all times. This is through their factory laboratory  
in Thailand to which readymade spectacles product will be sourced,  
sunglasses ranged to be ordered from and PCV Health through its eye  
laboratory will have access to its custom-made laboratory for custom-made  
prescriptions. A agreement has been reached for a started to be funded  
by One Sight Essilor Foundation. 
 

3. Corporate Business Client Program ς The program  
was in the early stage of planning in February 2023 offering  
eyecare and oral health (dental) care to groups of workers  
through their employer.  PCV Health was able to partners  
with Vila Central Hospital special clinics departments ς eye,  
dental, ENT, Physiotherapy and Pathology in providing  
those services however due to the disasters, this program  
was put on hold until things settle down. This program if  
finally gets implemented holds big potential to provide  
consistent income for PCV Health. 
 

4. Collaboration with Overseas Partners ς Two of  
the visiting medical overseas teams have indicated that  
they are wanting to come again in 2024. PCV Health will  
look to plan ahead of their visit again in collaborating to  
provided medical services to the people of Vanuatu. 
 

 

  

Above: Tanna eye, dental and medical outreach in 2023 
brought together the Vanuatu Christian Council (VCC), DFAT 
and PCV Health.  Made possible through Aust Govt (DFAT) 

funding. 
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5. Memorandum of Agreement (MoU) PCV/Ministry of Health ς The Ministry of Health (MoH) through the 
planning unit are reviewing all agreements with existing MoH partners. PCV agreement is yet to be signed off since it 
has lapse in 2022. A priority to work to signing of this agreement. 
 

6. Memorandum of Agreement (MoU) PCV/Department of Agriculture (DARD) ς The potato program running in 
Tanna on potato seed development is slowing working itself to sustain its running so seeds are available to farmers in 
Tanna. A drafted document has been produced for refining and signed off by both parties. 
 

7. PCV Development Plan (2024-2029) ς The last five (5) year development plan for PCV Health has now lapse. A 
priority to complete this document on focus of PCV Health in the next 5 years. A number of main priorities are in 
process: 
 

7.1 PCV Health Leadership ς Maintain of leadership within PCV Health. Due to consultant work involvement, PCV 
Health committee to look at appointing a full-time person. A review also to the overall running of PCV Health 
currently running and working with government on health center facilities. 
 

7.2 Sapotem Projeks Vanuatu ς increasing the business arm of PCV Health to maintain PCV health staff and 
programs. 
 

7.3 Overseas Assistance ς Continue to work with PCV Health Advisory group for continue business opportunities 
to assist PCV Health 
 
8. TANNA potato Update  
In October Dr Nigel Crump and the Australian advisory team  
from the Toolangi Potato Research Station again made their  
way to Tanna, supported by Don and Meg MacRaild.  This is an  
ongoing project and their visit was to give further assistance to  
the TANNA Potato Association. Visits were made to the potato  
field and the team was able to assist the farmers with the  
planning of Mini tubers that were ordered by the farmerΩs  
association.  
 

A draft Memorandum of Agreement is in process for  
finalization to be signed between PCV and the Government  
Department of Agriculture. It is the hope that through the  
agreement, more collaboration work will strengthen the work  
of the farmers in TANNA through technical and assistance from  
overseas through seeds. ¢ƘŜ άǇƻǘŀǘƻ ǾŜƴǘǳǊŜέ ƛǎ ŀ collaboration  
between PCV, (Presbyterian Church of Vanuatu) Tafea  
Provincial Ag. Dept and the TANNA Potato Farmers Association  
with kind assistance from the Toolangi Potato Research Station,  
with goals of 1. building food security (particularly in times of  
natural disaster), 2. boosting household income, 3. reducing  
the dominance of rice in the diet, 4. eventually, reducing  
reliance on imports and 5. Generate income for PCV for  
community projects 
 

Conclusion 
Whilst finalization of plans for 2024, and beyond, are in the  
process of completion, PCV Health looks forward to maintaining its status to work in partnership and collaboration 
with government and existing partners within Vanuatu and overseas. 
 

The development plan once completed will see key overall targets in PCV Health continuity to provide and assist its 
congregation members and the wider Vanuatu community, to better their health, so as to have healthier sight in 
DƻŘΩǎ aƛǎǎƛƻƴΦ 
 
 
  

  

Above: Tanna potato project advisory team, Mia Novakovic, 
Allan Condron, Dr Nigel Crump and Don MacRaild 

Above: The Tanna potato project is already delivering 
significant benefits for the farmers involved, with the 

promise more, on a national scale, in the future. 
Below:  Project coordinator, Don MacRaild (far left), with the 
advisory team from Toolangi (VIC) and the very appreciative 

Tanna farmers  

https://www.toolangi.net/toolangi-history/potato-research-station/
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1 Gudfala Tut Brochure    https://msm.org.au/wp-content/uploads/2022/03/2022-02-22-Gudfala-tut-Brochure-2022-FINAL.pdf  
2 Gudfala Tut Video   https://www.youtube.com/watch?v=y8kYWBXat5A  
3  Supervised Tooth Brushing Trial 2018 https://msm.org.au/wp-content/uploads/downloads/2021/08/2018-Gudfala-Tut-Oral-Health-School-Brushing-Trial-REPORT.pdf 
 

Gudfala Tut Skul video 2  
 

A summary of the ȅŜŀǊΩǎ ŀŎǘƛǾƛǘƛŜǎ ƛǎ ƛƴŎƭǳŘŜŘ ōŜƭƻǿΥ 
 
 
 
 
 
 
 

Highlights from the Past Year 

Gudfala Tut Skul Program ς An Update 

Gudfala Tut Skul brochure 1  
 

TAFEA 

SHEFA 

MALAMPA 

PENAMA SANMA 

TORBA 

Despite the disruptions caused by the devastating impact of cyclones  
Judy and Kevin in March this year, the Gudfala Tut Skul Program  
(GTSP = Healthy Tooth School Program) continued to operate in  
around 72 sites and directly involving over 4,000 children daily.    
 

Learn more in the Gudfala Tut brochure HERE 1 or by viewing the  
following video HERE 2 
 

After nearly six years of operation, the aims remain the same: 
 

ω To raise greater awareness of the importance of oral health in pre-school/school  
   children and their families through a supervised tooth brushing program 
 

ω To instill life-long oral hygiene habits during the early formative  
   years of life 
 

ω To raise awareness of the role of high sugar consumption in oral  
   disease and other NCDs (Non-Communicable Diseases) related to  
   general health 
 

ω To increase exposure of children to the protective benefits of fluoride  
   on teeth through use of fluoride toothpaste (1350 ppm)  
 

ω To reduce frequency of toothache in children as demonstrated in  
   the GTSP pilot study, 2018 3 
 
 

Left: Vanuatu is an island archipelago, 
consisting of around 63 inhabited islands 
spread 800-900km north to south.   The 

Gudfala Tut Skul Program is mostly 
located in the urban Port Vila and 

Luganville regions, where the National 
Oral Health Survey 2017 revealed tooth 

decay and gum disease to be most severe 

https://msm.org.au/wp-content/uploads/2022/03/2022-02-22-Gudfala-tut-Brochure-2022-FINAL.pdf
https://www.youtube.com/watch?v=y8kYWBXat5A
https://msm.org.au/wp-content/uploads/downloads/2021/08/2018-Gudfala-Tut-Oral-Health-School-Brushing-Trial-REPORT.pdf
https://www.youtube.com/watch?v=y8kYWBXat5A
https://msm.org.au/wp-content/uploads/2022/03/2022-02-22-Gudfala-tut-Brochure-2022-FINAL.pdf
https://msm.org.au/wp-content/uploads/2022/03/2022-02-22-Gudfala-tut-Brochure-2022-FINAL.pdf
https://www.youtube.com/watch?v=y8kYWBXat5A
https://msm.org.au/wp-content/uploads/downloads/2021/08/2018-Gudfala-Tut-Oral-Health-School-Brushing-Trial-REPORT.pdf
https://www.dropbox.com/s/5512by053qixdz6/NOHS%202017%20Report%20Final.pdf?dl=0
https://www.dropbox.com/s/5512by053qixdz6/NOHS%202017%20Report%20Final.pdf?dl=0
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LATEST REPORT:  Click the following link HERE 1 
ǘƻ ǾƛŜǿ 5Ǌ 9ǾŀǘǘΩǎ video report to a key 
program sponsor, the International College of 
Dentists (ICD)  

1 Gudfala Tut Skul review to the International College of Dentists (ICD)    https://www.youtube.com/watch?v=9KliWMbkz9w  

Above: Dr Evatt Stephanie Ala introduces the Gudfala Tut Skul program into the Kavirere Kindergarten at Teouma, South Efate (a short 
drive from Port Vila) with the principal and teacher, Mrs Hanson, looking on. 
 

The Gudfala Tut Skul Program (GTSP) is our supervised toothbrushing program carried out   
in the 5-7 yr old age group. It started in 2018 as an initiative in improving oral health by  
promoting a preventive oral health habit. These involved children attending kindergarten  
and Class1.  But where the school is very small (eg less than 40 children) we mostly cover  
the whole school. 
 

Over the years, the program has gradually grown and is now playing a major role in  
preventive oral health, which is the type of medicine we should be practising in our  
developing country.  
 

This year 2023, has been a challenging one for our program. We had 3 severe tropical cyclones, Judy and 
Kevin within two days of each other in early March, then Lola later in the year in October.  All were devasting 
in their impact. The damage was significant due to strong winds, heavy rains and flooding. 
 

This greatly affected our program. Due to rough seas, shipping materials to the outer islands was delayed. 
Communication was also a problem due to most of the network towers being completely destroyed. Hence, 
the delay in the implementation of our program. 
 

Most materials used in our program were damaged during the cyclones so a lot of them had to be replaced 
with new ones. 
The most recent devastation was caused by TC Lola, another Category 4 cyclone, on the 25th of October. 
Currently, Vanuatu is in a State of Emergency and undergoing emergency responses to the aftermath left by 
the cyclone. 
 

However, despite these challenges, we have continued to supply toothpaste and toothbrushes to 14 schools 
in Efate, 21 schools in Santo and 10 schools in Ambae.  Covering a total of more than 4,000 children in our 
program.  
 

We are, and will, continue to spread awareness and promote oral  
health in our children and communities in Vanuatu. This is made  
possible with the support of all our partners. We are immensely  
appreciative for all the support we receive from the Medical Sailing  
Ministries working in collaboration with the Ministry of Health of  
Vanuatu, World Health Organisation, and Presbyterian Church  
Vanuatu in supporting our program.  
 

We hope to continue this team work in the following years to come. 
 

Thankyou - Tank Yu Tumas 
 
Evatt Stephenie Ala 
Coordinator of the Gudfala Tut Skul Program  
Vanuatu 
 
 

Dr Evatt Stephanie Ala ς Gudfala Tut Skul Report 

Dr Evatt Stephanie Ala 

https://www.youtube.com/watch?v=9KliWMbkz9w
https://www.youtube.com/watch?v=9KliWMbkz9w
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Above: Dr Evatt Stephanie Ala arrived 
in July 2023, with partner Kelvin, for 
six months of cancer treatment in 
Melbourne 
 

Above: Evatt and KeƭǾƛƴΩǎ ǘƘǊŜŜ 
children, Dria (the eldest), Mere, and 
little Alagoro.  
 

Above: Evatt, together with MSM 
Director Deb Allen, who provided 
accommodation for Evatt and Kelvin  
during their 6 months stay in 
Melbourne. 
 

 
My name is Evatt Stephenie Ala and I am a 36 yr old female from Vanuatu. 
 

My story began when I noticed a lump in my left breast in February, 2023.  
It was round, hard and not painful. I assumed it would disappear, however  
it did not. Therefore, I had a biopsy on the 31st of March, 2023 and was  
diagnosed with Breast Cancer on the 10th April, 2023 in our main referral  
hospital, Vila Central Hospital. 
 

When the doctor gave me the news, the whole world came crashing down  
on me. I was terrified. My fear was tied in with the thoughts of my future  
and my children. Would I be able to find treatment? How would I be able  
to afford it with my non-existent financial situation? What would happen  
to my children if I died?  
 

All these thoughts intensified my fear of the future.  
 

Due to the limited health services and resources that Vanuatu has, the  
only option I had was surgery. Chemotherapy and Radiotherapy was  
unavailable. I was then advised to seek medical treatment overseas. 
 

So then began my fight against breast cancer. My family were the  
first to know and they embraced me from the start. You see, this  
wasn't new to my family. My three aunts had died from the disease.  
And my cousin had just been diagnosed with the disease the previous  
year. She was 36 yrs old as well when she got diagnosed. 

 

So this wasn't just my fight. We had had enough. My family rallied  
around me. They organized fundraisings and donated financially for  
my trip overseas.  

 

Another group that stepped in were my work colleagues and few 
choice friends. They all went out of their way to help me in any way 
they could.  
 

In the beginning, I used my work as a way to escape from my worries.  
I came to work each day so as not to spend time at home and drown 
in my fears. At work, I was able to function if not wholly, but partially. 
The few friends I had encouraged me everyday. 

 

By May, 2023 I still did not know where I was going for my treatment. 
My family and friends had already supported me immensely. We were all praying for an open  
door for treatment overseas. 
 

It was then I met Debra Allen and Robert Latimer from the Medical Sailing  
Ministries (MSM). They were a group supporting my supervised  
toothbrushing program for kids and they had come into Vanuatu for a  
meeting regarding our program. Even though we had an eventful year  
planned ahead, I had to break my news to them. 
 

Immediately, they offered to help. Without knowing who I was, Deb  
offered me her home for accommodation.  I was introduced to  
Dr Graeme Duke, who then made all arrangements with the hospitals  
in Melbourne, Australia. 
 

Before I knew it, my partner and I arrived here in Australia on the  
20th July, 2023. Since then, it has been a rollercoaster.  
 

The MSM took us in and made us family. They organized all my initial  
appointments and investigations. Eventually, I had a bilateral mastectomy  
on the 29th August, 2023. It was a huge operation, but the surgeons  
did a terrific job. My wound healed nicely. I think it was harder for my  
partner than it was for me, as the surgery had changed me from a full  
breasted wholesome female to a flat chested, pot-bellied she-man! I wasn't sure how he would react. 
Eventually he transitioned quietly. No words were needed. He really has been an anchor for me. At times, a 
typical opinionated egoistical Ni-van male, but still, an anchor. Through my highs and lows, he keeps me 
steady. 
 

 

A Journey with Breast Cancer 
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Above: Thanks to Dr Kim Young at the 
Dry Eye Centre, Heathmont, Evatt 
obtained a comprehensive eye 
examination, plus new spectacles  

Above: Evatt sharing dessert with 
Robyn Clarke during one of their 
social outings 

Above: Evatt, Kelvin and Rob share an 
outing to the top of Mt Dandenong 

I then underwent chemotherapy from the 4th October - 6th December, 2023.  My chemotherapy sessions 
occurred every 3 weeks. The first week after each cycle is the worst. I experienced fatigue and depression. I 
would lie in bed all day, only to move towards the kitchen when I felt hungry. But even then, I lost all my taste 
buds so all food were bland. My body underwent extreme body aches and restlessness. I cried myself to sleep 
a couple of times trying to find a comfortable position in bed.   
 

On some occasions my partner and I had blasting arguments. He tried  
to help me in the limited way he knew how to, but either I was too  
impatient or to ungrateful to consider this. It caused a rift in our  
relationship as a couple. 
 

I even lost all my hair in the process. A lot of my family members got a  
shock when I went bald, but I've never felt uncomfortable being bald  
because I've shaved my head a few times already. 
 

On the 20th December, 2023 I started my hormone therapy. I am  
currently taking daily oral tablets and monthly injections. 
 

I eventually started my radiotherapy treatment on the  
27th December, 2023.  It will run its complete course by the  
16th January, 2024. So far my side effects have been mild. I do feel a  
burning sensation daily on the affected side, but the topical gel that the doctors have prescribed has greatly 
helped to soothe this feeling. In addition, in the last few days my body has experienced fatigue.  
 
Walking to the hospital has been tiring. I have had to take more stops to rest along the way. I've also had to 
take more afternoon naps after the radiation.  
 

All in all, my one consolation is the knowledge that as each day passes, I am completing my treatment plan 
and I will be returning home to my children. 
 

Through writing this story I have come to realise that this journey has not  
been mine alone. My battle against breast cancer has involved a lot of  
people.  
 

I am forever grateful to my family and friends who have stood by me to say  
"Enough is Enough. No more dying to cancer". I am grateful for their love and  
support financially before I travelled to Australia. They have also looked after  
my children and my mother while I have been having treatment here in  
Australia. 
 

I am also grateful to my work colleagues who supported me during my  
fundraising and were able to hold down the fort while I was absent from  
work duties. A big "Thankyou" to my supervisors who pushed me to seek  
treatment overseas.  I would also like to extend my gratitude to  
Dr Kim Young at the Dry Eye Centre at Heathmont for my most-needed  
eye examination and new prescribed spectacles.  
 

A special "Harikiana" to my niece  
Jules Hakwa and her family. They  
were my connection to family back  
home.  

 

Last but not least, a big "Thankyou"  
to friends who became family.  
My Australian family; the Medical  
Sailing Ministries. Debra Allen for  
volunteering to accommodate my  
partner and I from the very  
beginning. Even though she had no  
idea who we were. Mike and Robyn  
Clarke for your hospitality and  

delicious meals at your house. Rob and Linda Latimer for the entertainment (books, movies and rides up to 
Mt. Dandenong). 
 

Dr Graeme Duke for paving the way for my treatment here in Australia. He introduced me to my medical 
team; Dr Sunil Jassal (Breast and Endocrine Surgeon), Dr Susan Chua (medical oncologist in charge of my  
 

Above: Evatt Undergoing another 
chemotherapy session ς Box Hill 
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Lilon Konali Nicholas ς Dental Assistant, Northern Provincial Hospital (NPH) 

Lilon NPH Dental Department Dental Assistant and I (Andrea, Volunteer Service  
Abroad Dental Therapist Volunteer, NZ) have done our best this year to deliver  
the Gudfala Tut Skul to the schools within the program [here in the Luganville  
region]. There have been challenges and positive outcomes as set out below. 
 

The GFTS program has had several challenges this year: 
 

¶ !ǇƻƭƻƎƛŜǎΣ ǘƘŀǘ !ƴŘǊŜŀ ǊŜŀƭƭȅ ŘƛŘƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ Ǌƻƭƭ ƻǳǘ ǘƘƛǎ  
ȅŜŀǊΩǎ ǇǊƻƎǊŀƳ (On account of the usual manager being away  
on study leave for two years)  
 

¶ Andrea is here to build capacity of NPH Dental Staff and could only  
devote spare time to the Gudfala Tut Program 
 

¶ The toothpaste and all resources were not received until June  
[the delay largely a result of the devastation caused by the two  
Category 4 tropical cyclones, Judy and Kevin, that hit in March] 
 

¶ Due to time restraints with the transport at some schools we dropped the resources, spoke briefly to the 
teachers involved, school secretary or Principal and left. At other schools we stayed longer and carried out 
toothbrushing instruction, cleaned boxes, named toothbrushes etc 
 

¶ Lilon has been on reception, filling for another team member, which has limited her available time 
 

¶ Transport difficulties 
 

¶ The pen for writing names on tooth brushes washes off (I tried it myself at home) therefore several schools 
ǘŀǇŜ ŀ ǇŀǇŜǊ ǿƛǘƘ ǘƘŜ ŎƘƛƭŘΩǎ ƴŀƳŜ ǿǊƛǘǘŜƴ ƻƴ ƛǘ ǘƻ ǘƘŜ ōǊǳǎƘΦ 
 

Some Positives 
¶ Recording Lilon for the Tooth Buddies advertising went well 

 

¶ Program was well received 
 

Observations 
¶ A lot of the bottles of toothpaste were returned quite full 

 

¶ A lot of the tooth brush boxes were dirty and brought out from a hidden corner for our benefit 
 

¶ The schools receive the resources well, but I suspect only a few schools implemented program for full year 
 

 

Above: (left) Lilon distributes 
Gudfala Tut Skul supplies to the 
Malsei Kindy in Luganville. 

chemotherapy and hormone therapy) and Dr Janice Yeh (medical  
oncologist in charge of my radiotherapy). They have gone out of their  
way to ensure that I underwent the best treatment available. 

 

They understood where I had come from and made it their goal to  
make my journey easier. I also acknowledge the hardworking staff at;  
Melbourne Breast and Endocrine Surgeons at Mitcham Epworth 
Eastern Hospital Day Oncology Unit at Box Hill and the Peter 
MacCallum Centre at Box Hill. I am grateful for their hard work in 
providing outstanding services to overseas patients such as myself. 

 

As I reflect on this long journey,  
from where I had come from  
and to where I am today, the  
pain I had suffered and the  
emotions I experienced,  
I consider myself blessed.  

 

I have not forgotten the lives lost to breast cancer especially those of  
my families. I have not forgotten those who are in the fight for their  
lives. I have not forgotten the relatives of those diagnosed with breast  
cancer. As we all join in this battle, may we be reassured of hope, as  
stated in the book of Ecclesiastes in the Bible, "To everything there is  
a season, and a time to every purpose under the heaven."  
A hope to endure and fight. A hope to live cancer free. 
 

Evatt Stephenie Ala 
Coordinator of the Gudfala Tut Skul Program, Vanuatu 
 
 
 
 

Robyn and Mike Clarke shared 
many magic moments with Evatt 
and Kelvin, like this one at the 
Healesville Sanctuary 

Six months of treatment, including surgery, plus 
chemo and radio therapy, finally came to an end 
for Evatt, with this the farewell dinner at Deb 
!ƭƭŜƴΩǎ aƻƴǘ !ƭōŜǊǘ ƘƻƳŜ; just a short walk from 
Box Hill hospital as it turned out. l-r Mike, Robyn, 
Deb, Rob, Evatt and Kelvin (15 Jan 2024) 
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Future consideration 
¶ Funding for transport 

 

¶ Dedicated staff member for the program. Possibly from Dental 
Dept, Health Promotions or education 
 

¶ A direct way for schools to request more resources when required 
 

Lilon, Dental Assistant 
 
1 Lilon introduces Tooth Buddies and the Gudfala Tut Skul   Program  
 https://www.youtube.com/watch?v=pSlZE3fGhFc  
2 Malsei Pre-School teach in Luganville ς άbƻ ƳƻǊŜ ǘƻƻǘƘ ǇǊƻōƭŜƳǎέ      
 https://www.youtube.com/watch?v=gZT2H_hYDBo   
 

Above: With the help of NZ Volunteer 
Services Abroad volunteer Andrea, Lilon 
appeared in this Gudfala Tut and Tooth 
Buddies promotional video1 

AboveΥ άNo more teeth problems2 
ώǘƘŀƴƪǎ ǘƻ DǳŘŦŀƭŀ ¢ǳǘ {ƪǳƭϐέ 
 

Left: Selection of photos showing Lilon, 
supported by VSA volunteer Andrea 
from NZ, running the Gudfala Tut Skul 
Program ς in the Luganville region  
 

Above:  John Land, long-time supporter 
of MSM, and old Kiwi university 
ŦƭŀǘƳŀǘŜ ƻŦ wƻōΩǎΣ ŦƭŜǿ ǘƻ tƻǊǘ ±ƛƭŀ ŦǊƻƳ 
Christchurch, via Melbourne.  The main 
task was to scope the work required to 
re-develop an old (and rather 
dilapidated) Presbyterian church shed 
into a useful, multi-purpose resource.  

Port Vila Visit ς May 2023 

Long time friend and supporter of MSM, John Land, (remember the 
building of the BEST Public Toilet in North Efate in 2015 after Cyclone 
Pam) joined Rob in Port Vila in May 2023; just two months after twin-
cyclones Judy and Kevin had wrecked havoc.   
 

The main purpose of the visit was to advance our planning, in 
partnership with PCV Health, for the construction of large multi-purpose 
ΨǎƘŜŘΩ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ DǳŘŦŀƭŀ ¢ǳǘ tŀǎǘŜ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŎŀǇŀŎƛǘȅΣ Ǉƭǳǎ ŀ 
range of other potential income-generating business activities. 
 
It was only a seven-day visit, but John also found time to fix the cyclone 
damage to the PCV Health clinic!  
 

Left:  John, Rob & Silas 
pay their respects in 
Paunangisu Village, at 
the grave of Elder 
Roger (above) who had 
sadly passed away since 
our last visit. 

Above:  Speed-building expert, John 
Land, made time to repair the cyclone-
damaged PCV health clinic roof  

https://www.youtube.com/watch?v=pSlZE3fGhFc
https://www.youtube.com/watch?v=gZT2H_hYDBo
https://www.youtube.com/watch?v=pSlZE3fGhFc
https://www.youtube.com/watch?v=gZT2H_hYDBo
https://www.youtube.com/watch?v=gZT2H_hYDBo
https://bestpublictoilet.org/
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Tooth Buddies 

We are really excited by 
the developments made 
over the past year, in 
bringing the Tooth Buddies 
dream to life.   
 

LǘΩǎ still in its infancy, but 
we now have a modern 
website with full payment 
functionality and have 
been encouraged by the 
donations and 
sponsorships that are 
starting to flow.   
 

Thank you to everyone 
who has become a Tooth 
Buddy ! 
 
 
 

[ŜǘΩǎ /ƘŀƴƎŜ [ƛǾŜǎ ¢ƻƎŜǘƘŜǊ Χ 
 

As we say on the Tooth Buddy website: 
 

For the cost of just 3 cups of coffee you can put a 
ŎƘƛƭŘ ǘƘǊƻǳƎƘ άDǳŦŀƭŀ ¢ǳǘ {ƪǳƭ ά- the school-based 
tooth brushing program in Vanuatu.  
 

Just $12 can give a child in Vanuatu access to this 
evidence based, proven and repeatable program for 
one whole year. 

There are many types of Tooth Buddies 
ς individuals, groups, businesses and 
 associations.   
 

 But they all have one thing in common 
 Χ a desire to help kids in Vanuatu 
  develop positive oral health habits 
  early in life that can make a lifetime of 
  difference.  It really is the gift that just 
  keeps on giving. 
 

  Maybe you, or a friend, would like to  
  Join.  Or make it a unique gift for  
  someone you love. 
 

  ¢ƘŜǊŜΩǎ even a certificate of  
  Recognition and Appreciation  

Left: The benefits of becoming a Tooth Buddy 
is that you also receive your very own 
certificate of Recognition and Appreciation  

www.toothbuddies.com.au  

https://toothbuddies.com.au/
https://toothbuddies.com.au/support/
http://www.toothbuddies.com.au/
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MSM remains indebted to the team at DentaLife Australia for their  
generous ongoing support; in so many ways.   
 

One key area of course, has been the development of the Gudfala  
Tut Paste formulation.  PLUS, the ongoing supply of vital toothpaste  
ingredients on extremely generous terms.  The pink, bubble gum 
flavoured toothpaste is manufactured in Port Vila in association with 
program partner PCV Health.    
 

¢ƘŜ ǊŜŎŜƴǘƭȅ ŀǿŀǊŘŜŘ άaŀŘŜ ƛƴ ±ŀƴǳŀǘǳέ ǊŜŎƻƎƴƛǘƛƻƴ was a real  
highlight, demonstrating our commitment to creating employment  
and supporting business in Vanuatu.  Packaged in returnable and 
refillable 500ml containers, it also eliminates the waste and rubbish  
normally associated with using 100ml toothpaste tubes. 
 

Once again, MSM greatly appreciated being invited to join with  
DentaLife on their corporate stand at the Australian Dental Industry  
Convention (ADX); this year held in Melbourne.  
 

Recent feedback from DentaLife founder, Andrew Stray,  
is summarised below:  
 

¶ We continue to support and make  
available resources as the need and  
projects arise 

¶ We continue to provide whatever  
expertise and advise with respect of the toothpaste and related projects require 

¶ There is a new project Dr Barry has identified regarding a toothpaste that 
potentially reduces caries but without the input of Fluoride. This could be 
beneficial regarding avoidance of fluorosis and paediatric toothpastes. We 
ƘŀǾŜƴΩǘ ōŜŜƴ ŀōƭŜ ǘƻ ǇǊƻǾƛŘŜ ǎŀƳǇƭŜǎ ȅŜǘ ōǳǘ ǿƛƭƭ ƛƴ ǘƘŜ new year. 

 

We will continue to partner at the exhibitions in support of the MSM work 
 

 Andrew Stray, DentaLife Australia 
 

Rob, Mike and Dr Barry on the DentaLife corporate stand at the Australian Dental Industry Association Convention in Melbourne 2023.   

Continuing Partnership with DentaLife  

Andrew Stray   
DentaLife Australia 

https://dentalife.com.au/
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As the numbers below show, in 2023, GTSP was operating at 66 locations (both primary schools and ECCEs, which 
stands for early childcare and education) and in 122 classes, directly involving 3,853 children, aged 4-7  
 
Not shown, are the 15,000-or-so extra family members indirectly impacted by GTSP, by the monitored, home 
brushing component of the program. 

AQUAMATE TO THE RESCUE (Again) 

Gudfala Tut Skul Program (GTSP) Numbers - 2023 

 

 

Many will remember the building of the Best Public Toilet 1 in the  
North Efate village of Paunangisu, following the devastation of  
Cyclone Pam in 2015.  For a refresh, just visit the website: 

   www.bestpublictoilet.org 
 

The venture also involved the construction of a 22,000 litre water tank, generously donated by the Australian  
company Aquamate. It was an amazing gesture on the part of Aquamate, saving the project around $5,000.    
 

Well, Aquamate   have done it again.  This time donating a new,  
replacement plastic liner, plus a liner repair kit. 
 

On behalf of the people of Paunangisu village, we say thank you to  
Aquamate for their ongoing assistance.  
 
 
 
 
 
 
 
 
 
 
 
 
        

       
 

1  Vanuatu shows off 'best toilet in the South Pacific' - BBC News https://www.bbc.com/news/blogs-news-from-elsewhere-35890860 

 
 
           

https://www.bbc.com/news/blogs-news-from-elsewhere-35890860
http://www.bestpublictoilet.org/
https://medicalsailingministries.sharepoint.com/sites/legal/Shared%20Documents/Annual%20Reports/2023%20(Items%20for%20inclusion)/Vanuatu%20shows%20off%20'best%20toilet%20in%20the%20South%20Pacific'%20-%20BBC%20News
https://www.bbc.com/news/blogs-news-from-elsewhere-35890860


22 | P a g e 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Gudfala Smile [Oral Health] Nurse Training Program, Vanuatu 
 
The upskilling of existing registered nurses, with basic oral health knowledge and preventative strategies, is the 
purpose of the Gudfala Smile Nurse Training Program.   
 

It is hoped that this will create positive oral health intervention in the critical, 0-4 age group.  Informing parents and 
carers of the importance of oral health, while establishing regular brushing habits. 
 

As the following excerpt1 from the National Oral Health Survey 2017, (which MSM coordinated and largely funded) 
shows, around 70% of children in the 5-7 age bracket were shown to have tooth decay.  Bleeding gums were observed 
in 77.5% of children, with 1 in 10 having had toothache in the past month. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It is sobering reading.  Particularly when you consider the survey also revealed that around 40% of participants 
admitted to rarely, or never, brushing their teeth.   
 

Throw in an increasingly sugar-based diet, easy access to sweets, lollies and fizzy 
drinks, plus minimal exposure to fluoride (for most) ŀƴŘ ƛǘΩǎ ƭƛǘǘƭŜ ǿƻƴŘŜǊ things are as 
bad as they are. 

 

This is where the Gudfala Smile Nurse Training Program comes in.  As previously 
reported, grant-funding of around $AUS31,000 has generously been provided by the 
UK-based Borrow Foundation, to conduct a 12-month pilot program.  The pilot 
comprises two parts: 

 

First ς A week-long course, involving both class and field content.    
 

Second ς Field assessments over the next 12 months, to measure the impact. 
 

As the old saying goes άtǊŜǾŜƴǘƛƻƴ ƛǎ ōŜǘǘŜǊ ǘƘŀƴ ŎǳǊŜέ Χ with a small investment in 
nurse training targeting mothers, babies and toddlers, yielding massive returns and 
dividends for generations to come.   
 

Put simply, money spent on oral health education and preventative strategies is 
NOT a cost, but a saving. 

 

Whilst there have been multiple delays over the past two years, caused by everything from natural disasters to a 
cyber-attack on the Vanuatu government, latest reports suggest that the first Gudfala Smile Nurse Training course will 
be held in the first quarter of 2024. 
 
 
 
 
1 Oral Health Survey FACT SHEET  https://msm.org.au/wp-content/uploads/2021/09/2018-11-10-FACT-SHEET-FINAL.pdf 
2 Vanuatu National oral health Survey 2017   https://www.dropbox.com/s/5512by053qixdz6/NOHS%202017%20Report%20Final.pdf?dl=0  

 

Left:  Extract from the 
National Oral Health Survey 
2017 FACT SHEET, illustrating    
key findings in the 5-7 age 
cohort.  

Above: The Gudfala Smile 
Nurse Training course is 
ready for implementation 

https://msm.org.au/wp-content/uploads/2021/09/2018-11-10-FACT-SHEET-FINAL.pdf
https://www.dropbox.com/s/5512by053qixdz6/NOHS%202017%20Report%20Final.pdf?dl=0
https://www.borrowfoundation.org/
https://msm.org.au/wp-content/uploads/2021/09/2018-11-10-FACT-SHEET-FINAL.pdf
https://www.dropbox.com/s/5512by053qixdz6/NOHS%202017%20Report%20Final.pdf?dl=0
https://msm.org.au/wp-content/uploads/2021/09/2018-11-10-FACT-SHEET-FINAL.pdf
https://msm.org.au/wp-content/uploads/2021/09/2018-11-10-FACT-SHEET-FINAL.pdf
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SECTION TWO  
____________________ 

MSM Current Priorities 

Through gentle encouragement Dr Julianne (Tevi) Borugu, (from the Dental Dept. at the Northern Provincial Hospital, Luganville) instructs 
a preschooler in the life-changing habit of brushing, as part of the Gudfala Tut Skul Program 
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In his report on page 7, Mike was right to describe MSM as currently being in a 
ǎǘŀǘŜ ƻŦ άChange and /ƻƴǎƻƭƛŘŀǘƛƻƴέ Χ 
 

CHANGE Χ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ŜƴŎƻǳǊŀƎƛƴƎ ŀƴƴƻǳƴŎŜƳŜƴǘ ŦǊƻƳ ǘƘŜ ±ŀƴǳŀǘǳ 
Ministry of Health (MoH), that they intend to incorporate supervised 
brushing of teeth into the existing national wellness program called, άIŜŀƭǘƘ 
tǊƻƳƻǘƛƴƎ {ŎƘƻƻƭǎέ (HPS).   
 

Potentially reaching all schools in the country, this ƴŜǿ άǇǊŜǾŜƴǘionέ 
approach to oral health by the MoH, ƛǎ ƛƴ ƭƛƴŜ ǿƛǘƘ 5Ǌ .ŀǊǊȅ {ǘŜǿŀǊǘΩǎ 
recommendations in the National Oral Health Survey 2017 and replaces the 
aƻIΩǎ long-held practice of conducting whole-school dental screening to a 
limited number of selected schools each year.   
 

To avoid any overlap and confusion, from the end of 2024, MSM has 
decided to therefore re-direct resources and effort solely to pre-schoolers; 
the 0-5 age group 
 

Naturally, this will involve some adjustments to άDǳŘŦŀƭŀ ¢ǳǘέΣ ŀǎ ǿŜ ŘǊƻǇ 
ǘƘŜ ǿƻǊŘ ά{ƪǳƭέ όpr Skool, meaning school), while at the same time develop 
an appropriate [supervised brushing] άmodelέ for babies and toddlers, as an 
extension of the Gudfala Smile Nurse Training Program.   
 

and 
 

CONSOLIDATION Χ because there are a variety of existing projects, such 
as Tooth Buddies, Gudfala Tut Paste (retail offering) and the Gudfala Smile 
Nurse Training Program, which now require our focus and energy to realise 
their potential.   
    
 

Gudfala Tut Skul Program (GTSP) 
 

In Vanuatu, most children, (starting at the age of four), attend ǘǿƻ ȅŜŀǊǎ ƻŦ άǇǊŜǎŎƘƻƻƭέΣ  
sometimes called kindy, and officially known as Early Childhood Care & Education1,  
or ECCE.  It is then off to Primary School, around age 5 or 6, where they start off in  
Grade 1. 
 

The focus of the Gudfala Tut Skul Program (GTSP) has therefore been this first three-year period of learning ς 
ECCE 1 (age 4), ECCE 2 (age 5) and Grade 1 (age 6).   (ages can vary slightly) 
 

Currently GTSP involves around 4,000 children daily, at 66 Primary Schools and preschools (ECCE), across 122 
classes.  (Refer below) 
 
 
 
 
 
 
 
 
 
As mentioned above, with the MoH announcing their intention to incorporate supervised brushing of teeth into 
their existing HPS program, MSM will no longer support GTSP in schools, beyond December 2024.    
 

In effect, this means withdrawing from Grade 1, but retaining our support of Gudfala Tut in the two preschool 
years of ECCE 1 and ECCE 2. 
 

With a{aΩǎ focus (from 2025 and beyond), turning to preschools (ie ages 4-5) the name will change from 
Gudfala Tut Skul Program to άGudfala Smile - Pre-School Brushing Programέ.  
 
 
1 ECCE https://education.gov.vu/index.php?id=early-childhood-and-care  

 

Our current priorities are summarised below: 
 

 

  

 

 

 

  

 

 

 

 

  

 

 

 

  

Current Priorities 

The retail offering of the, 
άaŀŘŜ ƛƴ ±ŀƴǳŀǘǳέΣ DǳŘŦŀƭŀ 

Tut paste is expected to 
become available in 2023 

https://education.gov.vu/index.php?id=early-childhood-and-care
https://education.gov.vu/index.php?id=early-childhood-and-care
https://www.facebook.com/vanuatumadebrand/
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Despite the many delays, MSM remains committed to assisting the Vanuatu Ministry of 
Health with the up-skilling of existing health workers in oral health, through the Gudfala 
Smile Nurse Training Course, in 2024. 
 

The objectives of the course are as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The development of a retail version of Gudfala Tut Paste is an 
exciting project, with potential benefits in a range of areas, 
including both health and economic. 
 

But it is not without its challenges, particularly given the  
commercial nature of the enterprise and the many hurdles to 
overcome. 
 

On the positive side, the Vanuatu Department of Industry and  
Trade has been enthusiastic in their offers of assistance and we  
are also investigating additional partnerships and alliances with 
proven track records and distribution networks. 
 

²Ŝ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ǊŜǇƻǊǘƛƴƎ ƻƴ ǇǊƻƎǊŜǎǎ ƛƴ ƴŜȄǘ ȅŜŀǊΩǎ  
Annual Reports 
 

As mentioned, (on page 11) by PCV Health manager, Richard Tatwin, 
Sapotem Projeks Vanuatu has begun realising its goal of nurturing 
small business opportunities, for the support of wider health and 
community projects. 
 

A wide range of future business opportunities have been identified, 
including Tourism and Gudfala Tut Paste.  Those already commenced 
including Consulting, Merchandise Promotion and Ready-made 
Spectacles.     
 

MSM commits to providing ongoing assistance to Richard Tatwin and 
PCV Health to build local industry, employment and sustainability. 

 

 

 

 

 

 

 

 

 

 

 

  

Gudfala Smile Nurse Training Program, Vanuatu 

Gudfala Tut Paste ς Retail Offering  

 

Sapotem Projeks 

VANUATU 

Sapotem Projeks VANUATU 
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With the Tooth Buddy fundraising concept proven,  
the next 12 months will be devoted to: 
 

1. Refining processes to ensure donor satisfaction  
and likelihood for ongoing participation. 

2. Improving communications from our partners and  
colleagues, on the ground, to better maintain  
engagement with supporters.  

3. Recruiting additional volunteers to assist with growth 
4. Implementing a range of targeted marketing strategies to boost  

the number of donors and sponsors, ie Tooth Buddies 
 

 
 
 

Remaining focused on the end goal Χ 
 

          Χ in working to improve oral  
health in Vanuatu, there are times when  
things do not always work out first time.   
Problems, hurdles, and frustrations  
limit our effectiveness.   
 

It is at times like this we sometimes look at, 
sadly all too common, photos-from-the-field.   
bƻǿΣ LΩƳ ƴƻ ŘŜƴǘƛǎǘΣ ōǳǘ ŦǊƻƳ ǘƘŜ ǎǘŀǘŜ ƻŦ  
ǘƘŜǎŜ ǇŜƻǇƭŜΩǎ ǘŜŜǘƘΣ ƛǘΩǎ ǎŀŦŜ ǘƻ ǎŀȅ ǘƘŜƛǊ  
quality of life must surely be diminished as  
a result of the decay gum disease. 
 

!ƴŘ ǘƻ ǘƘƛƴƪΣ Ƴƻǎǘ ƻŦ ǘƘŜ άƘƻǊǊƻǊ ǎƴŀǇǎέ, at 
right, could be avoided if they only started  
brushing their teeth morning and night 
from an early age with fluoride toothpaste. 
 

    ¢ƘŀǘΩǎ ǿƘŀǘ DǳŘŦŀƭŀ ¢ǳǘ ƛǎ ŀƭƭ ŀōƻǳǘΦ   
 

LǘΩǎ ǎƻ ǎƛƳǇƭŜΤ ōǊǳǎƘƛƴƎ ȅƻǳǊ ǘŜŜǘƘΦ  aŀƴȅ ƻŦ  
us just take it for granted.  Yet, it has the  
ǇƻǘŜƴǘƛŀƭ ǘƻ ŀƭǘŜǊ ǘƘŜ ŎƻǳǊǎŜ ƻŦ ŀ ǇŜǊǎƻƴΩǎ ƭƛŦŜΦ   
 

These photos encouraged us to press on ς to 
continue expanding the program, to reduce  
the chance that others will suffer this way in 
the future. 
 

And the great thing about Tooth Buddies, is that it provides an opportunity for likeminded 
people, groups and businesses to also get involved in a very grassroots, direct way. 
 
 
 

  

Above:  Dr Julianne (in blue) and assistant Lilon (in yellow) implement the Gudfala Tut Skul Program (GTSP).  By 2023 they had introduced 
GTSP into 100% of the urban schools and pre-schools in the Luganville region, a total of around 2,000 children at 32 sites 

Tooth Buddies  

https://toothbuddies.com.au/support/
https://toothbuddies.com.au/support/
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  SECTION THREE  
____________________ 

Financials  

Co-founder of Medical Sailing Ministries Inc, Mike Clarke takes care of the vital administrative and financial 
matters that keep the wheels turning. 



28 | P a g e 
 

 
 
 
 
    

Financial Summary 
The following graphs and statements provide a ǎǳƳƳŀǊȅ ƻŦ a{aΩǎ ƛƴŎƻƳŜ ŀƴŘ ŜȄǇŜƴǎŜǎ ŦƻǊ ǘƘŜ ȅŜŀǊ ǘƻ ол WǳƴŜ нлн3.  

 

 
 
 
 
 
 

36?!?*6!= MP>>!LXÖ 

 
 
 
 

A summary of the audited accounts, for the year up to 30 June 2023, is shown below: 

 

Notes: - The overall bank balance as at 30 June 2023 was $26,984,     
   that was $15,280 less that than the previous year and  
   was planned due to project activities re-commencing  
   following the removal of Covid restrictions. 
  

- Income achieved was 86% of budget  
 

- Expenditure ($44,386) was 70% of budget with major  
  re-supply of Gudfala Tut Skul Project materials, 
  development of Tooth Buddies and additional travel for 
  cyclone repairs.  Plus, a number of 'Marketing'  
  projects did not commence.   
 

- MSM Incorporated Expenses increased during the year 
  ($3,677) due to insurance, plus legal fees incurred in  
  establishing the 'Gudfala Smile' business name in 
  Vanuatu.  No salaries or allowances were paid to staff  
  during the year.   

 
 
 

WHERE THE MONEY CAME FROM Ö   

 

WHERE THE MONEY WENT Ö 

Total expenses of $44,386  were 

made, as shown above, in the 

year ending 30 June 202 3  

Total income of $29,106, from the 

above sources, was received in the 

year ending 30 June 202 3   

Money IN , Money OUT Ö Bank Balance START and END (30 June 2023)  
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ItΩs 15 years since the first voyage to Vanuatu to  
support the Prevention of Blindness Program of the  
Presbyterian Church in Vanuatu. So much has  
happened in that time that it is very worthwhile to  
pause and reflect on the efforts of so many people. 

 

In thinking over the last 15 years, I read back over the  
Ships Logs and looked at photos from the many  
individual medical tours. It brought back the details  
of the activities on tour, about Chimere and the life  
ƛƴ ǘƘŜ ǾƛƭƭŀƎŜǎ ǿŜ ǾƛǎƛǘŜŘΦ LŦ ȅƻǳ ƘŀǾŜƴΩǘ ǎŜŜƴ ǘƘŜ  

blogs, check them out here:  2009, 2010, 2013, 2017 and the Photo Gallery 
 

In 2009 everything was new to us. It was our first international voyage to the  
islands, and we had to learn how to comply with the official process of clearing  
customs, immigration and quarantine. We had to foresee what we would need  
to be independent. This became a big storage issue and one whole cabin was  
ǘǳǊƴŜŘ ƻǾŜǊ ǘƻ ƘŀǊŘǿŀǊŜ ŀƴŘ ǘƻƻƭǎΦ Lǘ ǿŀǎ ǎƻƻƴ ŘǳōōŜŘ ά.ǳƴƴƛƴƎǎέΦ 
 

Another whole cabin was taken up with boxes of glasses and medical supplies to  
support the program.  Gradually, over the years, we refined our procedures  
and got better at supporting the medical program. 
 

One of the aspects of the program that I really appreciated was the  
comprehensive daily blogs sent out from the boat. So many people were  
involved, and we felt it was vital to provide daily information about the boat  
ŀƴŘ ǘƘŜ ŎǊŜǿΩǎ ŀŎǘƛǾƛǘƛŜǎ ŦƻǊ ǘƘŜ ōŜƴŜŦƛǘ ƻŦ ǘƘŜ shore-based crew and all the  
families of the crew who were scattered all over the world. Although I say I  
appreciated it, it was a huge challenge. 
 

CƛǊǎǘƭȅΣ ǿǊƛǘƛƴƎ ǳǇ ǘƘŜ ōƭƻƎ ŀŦǘŜǊ ŀ ŘŀȅΩǎ ŀŎǘƛǾƛǘƛŜǎ ǿƘŜƴ ȅƻǳ ŀǊŜ ŘƻƎ ǘƛǊŜŘ ŀƴŘ ǎǘƛƭƭ Ƙƻǘ ŀƴŘ ǎǿŜŀǘȅ ƛƴ ǘǊǳŜ ǘǊƻǇƛŎŀƭ ŦŀǎƘƛƻn is a 
challenge. Once the blog was written it was then saved as a text file with no formatting to reduce the size of the file. This 
was in anticipation of sending the blog via HF (high Frequency) marine radio. The HF radio had to have a little box attached 
to facilitate the mail transmission.  
 

Known as Sail Mail, it was a real innovation at the time; sending an email via HF 
radio.  Once the blog was ready to send through this little box, we had to select 
a frequency to use, which we hoped would work in the prevailing conditions. If 
ƛǘ ŘƛŘƴΩǘ, another frequency was tried until one was found that did. It was often 
late into the night when it was finished. Later it got easier with the SatPhone 
and also mobile phones as coverage became available throughout Vanuatu. 

 

The work of the volunteer medical teams has been amazing throughout this  
time and is covered in other parts of this newsletter. I would just like to  
highlight the progress that has been made in building the resources and local  
expertise within Vanuatu so that the program can continue all year round. I  
really admired the leadership of Richard Tatwin and the PCV committee who  
brought their health outreach program to life. It was very rewarding to be able  
to support them. 

 
 
 
From one simple idea fifteen years ago involving a boat, relationships with 
key people in Vanuatu have grown into friendships, more and more people 
have become involved, and numerous creative, caring ideas have furthered 
the partnership.  To a vision add commitment and generosity of spirit and 
now it is astounding to see all that has developed. 
 

Well done good and faithful servants. 
 

Ian Hickingbotham 
 

     

  

 

 

 

 

 

 

 

 

 

 

 

  

SECTION FOUR  

____________________ 

Reflections   

 Andrew Latimer ς Chimere Co-owner in 2008 

Rev Dr Ian Hickingbotham ς Minister North Ringwood Uniting Church 2008 

Top:  Andrew, second from right, Port Vila 2010 
AboveΥ  DŜǘǘƛƴƎ ǘƘŜ ŘŀȅΩǎ Ships Log written and 
sent on Sail Mail via HF radio after a big day 

Andrew Latimer 

Chimere at anchor, Lenakel Tanna, 2009 

Ian aboard Chimere, Port Vla 2010  

https://msm.org.au/category/ships-log-2009/
https://msm.org.au/category/2010-ships-log/
https://msm.org.au/category/2013-ships-log/
https://msm.org.au/category/2017-ships-log/
https://msm.org.au/photo-gallery/
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It was through a sailing friend, Jim Carpenter, that I first came across  
Chimere and Medical Sailing Ministries (MSM).  
 

As a long-time member of the Cruising Yacht Club of Australia (CYCA),  
racing and delivering yachts for their owners to different parts of the  
world, I'd been around boats all my life.  It was therefore thought that  
I might be able to bring some experience to the venture; despite being 
close to 70.   In the end, I helped with three of the four MSM missions, 
2009, 2010 and 2013, and whilst I had done all types of sailing over  
my life, nothing compared to transporting medical teams around the  
remote islands of Vanuatu. 
 

At the time, the boat was based in Pittwater, Sydney.  It must have  
been January 2009.  And so a meeting was arranged for the all-important inspection, plus meet-and-greet with MSM 
co-founder, Rob Latimer.  My recollections of the boat were that she was more of a little ship.  Very strong and well 
found.  I remember Jim declaring, "if we don't make it all the way to Vanuatu, it won't be the fault of the vessel" 
 

That's how it all started.  Through my contacts at the CYCA we were able to arrange a 
temporary berth at the club, in Rushcutters Bay Sydney, prior to and at the conclusion of 
each mission; for which I must thank them.  But I must say, the rugged looking Chimere did 
look slightly out of place on "A Row", next to fast ocean racers like Brindabella.  But whilst 
Chimere never would have won a Sydney-Hobart, I'd much prefer to be on her all the way to 
Vanuatu, than some of the other, modern, exposed craft. 

 

Whilst I very much enjoyed the sailing and the daily challenges of  
keeping Chimere, and all aboard, safe, my lasting memory of the  
experience must surely be the people.  Wherever we went,  
despite the lack of material wealth, they were welcoming,  
generous and happy.  Particularly the kids.  Just so well-adjusted,  
and resilient.  They could certainly teach many of us in so-called, 
developed countries a lot.  

 

It's funny, on that first mission, I was the first eyecare patient.  
²ŜΩŘ Ƨǳǎǘ ǎŀƛƭŜŘ ŦǊƻƳ !ǳǎǘǊŀƭƛŀ ŀƴŘ Ƴȅ ŜȅŜ ǿŀǎ ƘǳǊǘƛƴƎ ǎƻƳŜǘƘƛƴƎ ǘŜǊǊƛōƭŜΦ  hŦŦ L was taken to  
the Lenakel Hospital and soon I was in a small room with my chin resting on an eye inspection  
ƳŀŎƘƛƴŜΦ ά¸ƻǳΩǾŜ got an eyelash problem; LΩƭƭ ƎŜǘ ƛǘ ƻǳǘέ ǎŀƛŘ ǘƘŜ ƘŜƭǇŦǳƭ ǿƻƳŀƴ, as she gazed  
intently at me from the other side of the machine.  Then, hey-presto, out came the eyelash  
and I was instantly 100% again.   !ƭƭ L ŎƻǳƭŘ ǎŀȅ ǿŀǎ άǘƘŀƴƪ ȅƻǳ ǾŜǊȅ, very ƳǳŎƘέ.   
Pretty good value for 300 Vatu (about $4)  In fact we thought at the time it was TOO cheap,  
and paid 1000 Vatu. 
 

As I've got older, (having just ticked over 83 years) it's nice to look back  
now and think that I was useful, at what was the very start of MSM.  It's  
also been pleasing to follow the MSM's move into oral health; given the  
amount of tooth decay I saw as we travelled around. 
 

I'd like to thank MSM for the opportunity to be involved, plus the lasting  
friendships I've made.  I wish the organisation every success in the future  
as well as the people of Vanuatu 
 

Bob Brenac 
Sailor  
 

No one knows how life works out, but we do know 
Ψȅƻǳ ƘŀǾŜ ǘƻ ōŜ ƛƴ ƛǘ ǘƻ ǿƛƴ ƛǘΩΦ {ǳŎƘ Ƙŀǎ ōŜŜƴ ǘƘŜ 
case with my involvement with Robert Latimer and 
Medical Sailing Ministries.  In September of 2008  
I had a conversation with Rob (who I had not 
ǎǇƻƪŜƴ ǘƻ ōŜŦƻǊŜύ ŀōƻǳǘ Ƙƛǎ ŘǊŜŀƳ ƻŦ Ψ{ŀƛƭƛƴƎ ŦƻǊ 
IǳƳŀƴƛǘȅΩΦ  IŜ Ƴǳǎǘ ƘŀǾŜ ƎƛǾŜƴ ƳŜ ǿƘŀǘ ƛǎ ƴƻǿ 
ƪƴƻǿƴ ŀǎ Ψ¢ƘŜ Cǳƭƭ wƻōŜǊǘΩ όƘƛǎ Ŧǳƭƭ ǎŀƭŜǎ ǇƛǘŎƘύ ǘƻ 
spark may interest and agree to help.  Rob heard 
about Don MacRaild and his work with the 
Vanuatu Prevention of Blindness Program, contact 
ǿŀǎ ƳŀŘŜ ŀƴŘ a{aΩǎ ƛƴƛǘƛŀƭ ŘƛǊŜŎǘƛƻƴ ǿŀǎ ǎŜǘΦ  ²Ŝ 
held our first meeting on Wednesday 8 October 
2008 with a group of interested people from the 
North Ringwood Uniting Church Congregation. 
 

A plan was developed to provide boat transport to 
the 2009 Vanuatu Prevention of Blindness Project 
between April and September 2009.  That was just 
six months to launch this seemingly impossible 
project. 
 

 

 

 

 

 

 

  

Bob Brenac ς Sailor 

Bob attending to another task aboard Chimere 

With simple tastes, all 
Bob needed was a can 

opener to survive 

First patient on the 2009 
mission was Bob, for 

removal of a troublesome 
eyelash   

Leaving CYCA in Rushcutters Bay, Sydney, 
bound for Vanuatu 2010    Mike Clarke ς MSM Co-founder 

Mike Clarke (far right) ς little did Mike know that within nine months 
of holding the first planning meeting in his Melbourne home in 
October 2008, he would be crew aboard Chimere visiting the remote 
Vanuatu island of Merelava; a 4-kilometre-wide speck of land in the 
Banks Group that rises to a cone, 1,000 metres from the sea. (Graeme 
Duke far left)   
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A plan was developed to provide boat  
transport to the 2009 Vanuatu Prevention  
of Blindness Project between April and  
September 2009.  That was just six months  
to launch this seemingly impossible project. 
 

Our Minister at the time (Ian Hickingbotham)  
always said there are many, many ideas but  
it takes passion, drive, skills and dedication  
to develop an idea to a tangible outcome.   
Very few ideas become reality!   
 

Robert, I and many others had a wide range of skills to bring to the 
project and what we did not have between us, we seemed to find.  
!ƴŘ ǎƻ ǿƛǘƘ ǘƘƛǎ ǇŀǎǎƛƻƴΣ a{aΩǎ ŦƛǊǎǘ Ƴƛǎǎƛƻƴ ƛƴ нллф ǿŀǎ ǘƘŜ ǎǘŀǊǘ 
of a 15 year Association for me. 
 

I knew nothing about boats, and even less about sailing but had 
Business Planning, Strategy, Finance and Project Management Skills 
to bring to the table to complement the other skills.  Each Mission to 
ƳŜ ǿŀǎ ƭƛƪŜ ŀ Ψ.ƻȅǎ hǿƴΩ ŀŘǾŜƴǘǳǊŜ, ǘŀƪƛƴƎ ƳŜ ǘƻ ǇƭŀŎŜǎ L ŘƛŘƴΩǘ 
even know existed, let alone dreamed of. 
 

And so, 15 years later, many twists, turns and change of focus to oral 
ƘŜŀƭǘƘΣ a{a ŎƻƴǘƛƴǳŜǎ ƛƴ ƛǘǎ Ƴƛǎǎƛƻƴ ƻŦ Ψ!ŘǾŀƴŎƛƴƎ ƻǊŀƭ ƘŜŀƭǘƘ ƛƴ ǘƘŜ 
{ƻǳǘƘ tŀŎƛŦƛŎΩΦ  ²Ƙŀǘ ǿƛƭƭ ǘƘŜ ŦǳǘǳǊŜ ƘƻƭŘ ς ǿŜΩǊŜ ǿƻǊƪƛƴƎ ƻƴ ƛǘΗ   
 

Thanks for the memories and taking me on the journey! 
 
 

In 2009, as a newcomer to Ringwood North Uniting Church, I heard talk of 
this idea to use a yacht for eyecare and medical transport around the 
remote islands of Vanuatu.  The concept captured my imagination, as well 
as my sense of adventure, plus my desire to help others. Fortunately, a 
doctor was needed, NOT a sailor, so I signed on.   
 

Thus began my relationship with Vanuatu and her people.  With special 
friendships gathered along the way, made deeper through the magic, truly 
unique moments shared, in some very remote and out-of-the-way places.   
 

There have been many more missions since 2009 and I am only one of 
dozens of healthcare professionals - nurses, optometrists,  surgeons, GPs 
physiotherapists, dentists - who have experienced this amazing opportunity.  
 

In looking back, iǘΩǎ ōŜŜƴ ŀ ǇǊƛǾƛƭŜƎŜ ǘƻ have worked with them all, and I 
thank you for your involvement; often I know at considerable cost, in both 
time and money. 
 

The task of providing healthcare ǘƻ ±ŀƴǳŀǘǳΩǎ ǊŜƳƻǘŜ ƛǎƭŀƴŘǎ ŀƴŘ ǾƛƭƭŀƎŜǎΣ is 
dauntingΦ  ¦ƴƭƛƪŜ Ƴȅ ŦŀƳƛƭƛŀǊ ǎǳǊǊƻǳƴŘƛƴƎǎ ƛƴ ŀƴ L/¦ ǿŀǊŘΣ ǘƘŜǊŜΩǎ ƴƻ ƻǇǘƛƻƴ 
ƻŦ ǊǳƴƴƛƴƎ άǘŜǎǘǎέ ǿƘŜƴ ŦŀŎŜŘ ǿƛǘƘ challenging cases.  Or plugging the 
ǇŀǘƛŜƴǘ ƛƴǘƻ ǘƘŜ ŜȄǇŜƴǎƛǾŜ ƳŀŎƘƛƴŜ ǘƘŀǘ ƎƻŜǎ άǇƛƴƎέΦ   
 

Often, the best you can do is make a diagnosis, so at least the patient and 
family have a clearer picture of what to do next.  Another benefit of making 
the right diagnosis is even when we cannot treat the condition, we remove 
the fear and blame that accompanies an unknown illness that is often 
assumed to be the fault of the patient or his/her parents. 
 

One particular case was a lady called Mareepea.  Bed ridden on the floor for 
months; I was able to diagnosed Parkinsons.  The crew of Chimere even 
made a walking frame out of an old chest of drawers so she could walk 
again.  A simple thing, but as the short video1 shows, really meaningful and 
uplifting.  Click HERE 
 

Like most of the volunteers, we might start out thinking, άǿƘŀǘ Ŏŀƴ L Řƻ ŦƻǊ 
ǘƘŜǎŜ ǇŜƻǇƭŜέΣ ōǳǘ we inevitably come away feeling that we have gained 
ƳƻǊŜ ǘƘŀƴ ǿŜΩǾŜ ƎƛǾŜƴΦ  !ƴŘ ŦƻǊ ǘƘŀǘ L Ƨǳǎǘ ǎŀȅΣ tank yu tumas! 

1 Mareepea walks again https://www.youtube.com/watch?v=MklVtz9wHBc&t=36s  

Top: With Chimere anchored offshore, most villages were 
then accessed via tender, often loaded down with boxes 
of equipment.  Graeme receives a giant pamplemousse 
(grapefruit) as payment on Merelava Is., and celebrates 
ά/ƘƛƭŘǊŜƴΩǎ 5ŀȅέ ƻƴ aƻǘŀƭŀǾŀ LǎΦ   Graeme returning late 
at night with his local helper and receiving a formal 
welcome.  
 

LeftΥ DǊŀŜƳŜΩǎ ƳŜŘƛŎŀƭ ŎƭƛƴƛŎ ƛǎ ƻǇŜƴ ŦƻǊ ōǳǎƛƴŜǎǎ ŀƴŘ 
with local nurse on Mota Is. 
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Original promotional flyer for the inaugural meeting on 
Wednesday 8 October 2008 

Graeme Duke ς Volunteer Doctor 

Mike Clarke, 2009 

https://www.youtube.com/watch?v=MklVtz9wHBc&t=36s
https://www.youtube.com/watch?v=MklVtz9wHBc&t=36s
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www.msm.org.au 


