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   Welcome 
Medical Sailing Ministries Inc. (MSM Inc.) began in 2009 using the 53-foot 

Yacht, Chimere, to provide remote-access-health and eyecare transport, plus 
logistical support, amongst the islands of Vanuatu.   
 

Our mission at that time was to transport teams of local and volunteer health 
workers ς optometrists, doctors, dentists and nurses ς in support of the local 
group PCV Health1, to some of the most remote and inaccessible villages. 
 

MSM Inc. is run by volunteers and operates according to compassionate and 
inclusive Christian values.  Our approach is collaborative and multi-pronged, 
based on establishing direct, grassroots partnerships with Vanuatu 
organisations and individuals, plus, others in Australia, New Zealand and 
elsewhere as opportunities arise. 
 

Current Focus on Oral Health 
As our knowledge of Vanuatu has broadened, and network of relationships 
deepened, our focus in recent years has moved to oral health.  Specifically, the 
promotion of oral health education and prevention strategies to assist the 
Vanuatu Ministry of Health address the increasing burden of tooth decay and 
gum disease throughout the country. 
 

Working with in-country partner PCV Health1 (Presbyterian Church of Vanuatu 
Health) and dental products manufacturer, DentaLife Australia P/L2 we have 
developed the supervised tooth-brushing-in-ǎŎƘƻƻƭǎ ǇǊƻƎǊŀƳ ŎŀƭƭŜŘ άDǳŘŦŀƭŀ 
Tut Skul3έΣ (pr Good-fella Toot Skool) which ƳŜŀƴǎ άIŜŀƭǘƘȅ ¢ŜŜǘƘ {ŎƘƻƻƭέ ƛƴ 
the local language of Bislama.  The program is all about establishing life 
changing, brushing habits in Kindy and Grade 1 children, then using this 
knowledge and experience as a gateway into families and the broader 
community.  
 

Our move into oral health, builds on ƻǳǊ ŜȄǇŜǊƛŜƴŎŜ ŎƻƻǊŘƛƴŀǘƛƴƎ ±ŀƴǳŀǘǳΩǎ 
first-ever, complete National Oral Health Survey4 between 2016 and 2018, and 
then assisting in the writing of a National Oral Health Policy5 for the Vanuatu 
Ministry of Health. 
 

²ƘƛƭŜ ǎŜŜƪƛƴƎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ƴŀǘƛƻƴΩǎ ƻǊŀƭ ƘŜŀƭǘƘΣ ǿŜ ŀƭǎƻ ŎǊŜŀǘŜ ŜƳǇƭƻȅƳŜƴǘ 
and support local business, through the manufacture of our own coconut oil-
based toothpaste in Vanuatu6; for use in the Gudfala Tut Skul program. 

COVER PHOTOS: Photo taken during the implementation of the Gudfala Tut Skul Program, 
by Peter and Miriam Handsworth, on the West coast of Ambae Island (2022) Photo: Miriam 
Handsworth  
 

CǊƻƴǘ ŎƻǾŜǊ ƻŦ ǘƘŜ ƭŀǊƎŜ ŦƻǊƳŀǘΣ ŎƻƭƻǳǊŦǳƭ ŎƘƛƭŘǊŜƴΩǎ ōƻƻƪ ά{ǘƻǊƛ .ƭƻƴƎ DǳŘŦŀƭŀ ¢ǳǘ9έ   

Recognition and Support 
As the Gudfala Tut Skul program has expanded, recognition and financial  
support has been received by way of grants, from the Geneva-based FDI World  
Dental Federation7 (through their World Dental Development Fund) and the  
International College of Dentists8 (ICD) 
 

In addition, DentaLife Australia P/L was awarded the 2021 Oral Health 
Partnership Award by the Australian Dental Industry Association (ADIA) for 
their support of the Gudfala Tut Skul program through Medical Sailing 
Ministries.   

Above:  MSM began in 2009 transporting health 
teams around the islands of Vanuatu aboard the 
yacht Chimere  

Above:  Oral health worker Lylon implements 
the Gudfala Tut Skul program  

1 PCV Health  https://pcvhealth.org/    
2 DentaLife Australia  https://www.dentalife.com.au/   
3 Gudfala Tut Skul Program  https://msm.org.au/wp-content/uploads/2022/03/2022-02-22-Gudfala-tut -Brochure-2022-FINAL.pdf  
4 Vanuatu National Oral Health Survey 2017 https://www.dropbox.com/s/3phb52ks0puvbgv/NOHS%202017%20Report%20Final%20Summary.pdf?dl=0  
5 Vanuatu National Oral Health Policy 2019-2023  https://msm.org.au/wp -content/uploads/downloads/2021/08/Vanuatu-National-Oral-Health-Policy-2019-2023.pdf  
6 Coconut Oil-based Toothpaste (Gudfala Tut Paste)   https://www.dentalife.com.au/community.html   
7 FDI World Dental Federation  https://www.fdiworlddental.org/world -dental-development-fund  
8 International College of Dentists   https://icd.org/icd -section-viii-australasia/  
9 Stori Blong Gudfala Tut  https://msm.org.au/wp-content/uploads/2022/12/Stori-Blong-Gudfala-Tut-Childrens-Book-low-res.pdf  
 

Above (Top):  Morinda & Bob in 2012 as they 
commence their oral health journey with PCV 
Health, heading up the Vanuatu Dental Care 
Service.  And ten years later, in 2022, Bob and 
Morinda continue to work as valuable members of 
the PCV Health team.   MSM partners with PCV 
Health and the Vanuatu Ministry of Health in 
running the Gudfala Tut Skul Program.  

2012  

2022 

https://pcvhealth.org/
https://www.dentalife.com.au/
https://msm.org.au/wp-content/uploads/2022/03/2022-02-22-Gudfala-tut-Brochure-2022-FINAL.pdf
https://www.dropbox.com/s/3phb52ks0puvbgv/NOHS%202017%20Report%20Final%20Summary.pdf?dl=0
https://msm.org.au/wp-content/uploads/downloads/2021/08/Vanuatu-National-Oral-Health-Policy-2019-2023.pdf
https://www.dentalife.com.au/community.html
https://www.fdiworlddental.org/world-dental-development-fund
https://icd.org/icd-section-viii-australasia/
https://msm.org.au/wp-content/uploads/2022/12/Stori-Blong-Gudfala-Tut-Childrens-Book-low-res.pdf
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Financial Foundations 
Since the beginning, donations from individuals, companies and organisations have enabled our work to continue. 
 

As a ά5ŜŘǳŎǘƛōƭŜ DƛŦǘ wŜŎƛǇƛŜƴǘέ ό5DwύΣ a{a LƴŎΦ ƛǎ ŀōƭŜ ǘƻ ƻŦŦŜǊ ŀ ǘŀȄ ŘŜŘǳŎǘƛƻƴ ŦƻǊ ŘƻƴŀǘƛƻƴǎΤ ǿƘƛŎƘ ǿŜ ŀǊŜ ŀƭǿŀȅǎ 
happy to receive. 
 

This Annual Report seeks to record some of the main activities and events of the past year-or-so and highlight where we 
plan to focus our time and resources in the year ahead. 
 
 

Rob Latimer, Mike Clarke & Deb Allen 
MSM Inc. Coordinators  

Charitable Status 
Medical Sailing Ministries Inc. (MSM Inc.) is an Incorporated Association and a registered health promotion 
charity with tax deductible gift recipient status.  Our ABN is 28 775 729 364  
 

Affiliations and Partnerships 
Our key partners and affiliates for in-country work are: 
 

¶ PCV Health (An outreach of the Presbyterian Church of Vanuatu)  www.pcvhealth.org  

¶ The Integrated Oral Health, Eyecare and ENT Unit in the Vanuatu Ministry of Health 
 

Contacts 
Coordinators:  Mike Clarke & Rob Latimer, c/- 29 Wonga Rd, Ringwood North, 3134  VIC Australia 
E:      msmvanuatu@gmail.com  
W:    www.msm.org.au   
 
 

Regular Posts 
 
 

LEFT:  During their 2-week trip to Vanuatu in 
September 2022, Mike Clarke and Rob Latimer were 
able to catch up with passionate Gudfala Tut 
supporters, dentist Dr Julienne Tevi (in blue) and oral 
health worker Lilon Nicholas, at the Northern Hospital 
in Luganville. 
 

BELOW: Oral Health Department, Northern Hospital, 
Luganville 

Medical Sailing Ministries Inc. 
https://www.facebook.com/MedicalSailingMinistries/ 

 

Gudfala Tut 
https://www.facebook.com/people/Gudfala-Tut/100047723089804/ 

For ongoing information, follow MSM and Gudfala Tut on Facebook, at the links below: 

http://www.pcvhealth.org/
mailto:msmvanuatu@gmail.com
http://www.msm.org.au/
https://www.facebook.com/MedicalSailingMinistries/
https://www.facebook.com/MedicalSailingMinistries/
https://www.facebook.com/people/Gudfala-Tut/100047723089804/
https://www.facebook.com/people/Gudfala-Tut/100047723089804/
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Above: Dentist, Dr Julienne Tevi, now has 100% of the urban kindies and schools in the Luganville region, involved in the 
Gudfala Tut Skul Program; totaling approximately 2,000 children.  One such site is the Coolidge Preschool, featured here, 
and visited by Mike and Rob during their visit to Vanuatu in September 2022. (The above sign was on the Coolidge 
Preschool noticeboard and gives an insight into the love, care and passion the teachers put into their profession)   
 
IMPORTANT NOTE: The findings of Vanuatu National Oral Health Survey 2017 revealed that tooth decay and gum disease 
are more than twice as bad in the urban areas, compared rural.  Oral health education and presentation strategies  
therefore need to focus on these regions. 

SECTION ONE  
____________________ 

202 2  at a Glance 
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Marketing & Development ς Rob Latimer 
 

Over the years, IΩve come to view improving oral health in a community, much like  
tackling a jigsaw puzzle. 

 

Everyone knows what the picture-on-the-box  
looks like, because it includes such things as Χ  
 

Χ healthy diets, daily brushing with fluoride  
toothpaste, no toothache, oral health education  
& prevention strategies from the earliest possible  
age, PLUS, dental treatment when (and where)  
ƛǘΩǎ needed. 

 

But of course, knowing the objective is one thing,  
the real challenge is finding all the pieces to solve the ΨpuzzleΩ. 
 

Back in 2012, MSM worked with PCV Health ς the health arm of the Vanuatu  
Presbyterian Church ς to establish the Vanuatu Dental Care Service; designed 
to complement their existing Prevention of Blindness, eyecare Project. 

 

LǘΩǎ ōŜŜƴ ŀƴ ŜȄŎƛǘƛƴƎ ǘŜƴ ȅŜŀǊǎ, with lots of highlights and setbacks along the way.  And whilst tooth 
decay and oral disease remain a crippling problem for so many, the great news is that at the highest level, Vanuatu has recently 
expressed a renewed commitment to improving national oral health; and the hope now is that resources will soon follow. 
 

In looking to the future, Medical Sailing Ministries remains committed to working with PCV Health, the Vanuatu Ministry of Health 
and others, to ōǊƛƴƎ ŀōƻǳǘ ŀ άƎŜƴŜǊŀǘƛƻƴŀƭ ǎƘƛŦǘέ ƛƴ oral hygiene.  This naturally includes daily brushing with fluoride toothpaste, 
to combat the high levels of tooth decay and gum disease, largely due to the decades-long increase in sugar consumption.  
 

! ƳŀǎǎƛǾŜ ǘƘŀƴƪ ȅƻǳ ǘƻ ŀƭƭ ǘƘƻǎŜ ǿƘƻ ǎƘŀǊŜ ƻǳǊ Ǿƛǎƛƻƴ ŀƴŘ ƘŀǾŜ ǇǊƻǾƛŘŜŘ ǘƘŜƛǊ ǎǳǇǇƻǊǘ ŀƴŘ ŜƴŎƻǳǊŀƎŜƳŜƴǘΦ  ²ŜΩǾŜ ŎƻƳŜ ŀ ƭƻƴƎ 
way in the past ten years and we look forward to discovering where the next ten years will take us 
 

Tank yu tumas 
 
Rob Latimer 
MSM Inc. Co-founder  

Administration, Finance and Operations ς Mike Clarke 

IǘΩǎ ōŜŜƴ ŜȄŎƛǘƛƴƎ ǘƻ ǎŜŜ ǘƘŜ ǎǘŜŀŘȅ ƎǊƻǿǘƘ ƻŦ ǘƘŜ Gudfala Tut Skul Program, (GTSP), particularly  
over the past couple of, COVID-interrupted, years.  With growth, however, has come the need to   
develop systems, processes and a technology άenvironmentέΣ ǘƻ ƘŀƴŘƭŜ ƛǘ ŀƭƭΦ  ¢ƘƛǎΣ ƻƴ ǘƻǇ ƻŦ ǘƘŜ  
usual finance and operational activities undertaken to support our Ni-Vanuatu colleagues. 
 

But given all the recent challenges, we must congratulate the Vanuatu GTSP team.  Their passion  
and dedication hŀǎ ǇƭŀȅŜŘ ŀ ƭŀǊƎŜ ǇŀǊǘ ƛƴ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ǎǳŎŎŜǎǎΣ ƛƴ ǇŀǊǘƛŎǳƭŀǊ Morinda and Bob in  
Port Vila and Dr Julianne and Lilon in Luganville. 
 

NŜǿ ƛƴƛǘƛŀǘƛǾŜǎ ƛƴ нлнн ƛƴŎƭǳŘŜŘ ǘƘŜ ΨǘǊƛŀƭƭƛƴƎΩ ƻŦ ǘƘŜ ¢ƻƻǘƘ .ǳŘŘƛŜǎ ŎƻƴŎŜǇǘΣ (in a push to develop a  
sustainable funding model for the program), plus the development of the Gudfala Smile Nurse  
Training Program; designed to up-skill existing healthcare workers with practical oral health  
knowledge, for intervention in the 0ς4-year-old age group.  In addition, there has been the  
implementation of a centralised data management environment, for which we are incredibly grateful  
to George Dullege from Jeneri IT, for his skill and generosity.   
 

A greater commitment, on the part of the World Health Organization (WHO), to the negative impact of oral diseases, has been a 
welcomed development over the past two years.  This has led to them funding a National Gudfala Tut Skul Program Co-ordinator 
(Dr Evatt Ala) ς based in Port Vila, and we look forward to there being a greater allocation of resources to this area in the future. 
 

To help manage the increased number of tasks within MSM, without increasing costs, we have been very fortunate in recruiting 
additional volunteer help.  [ƛȊ ŀƴŘ DǊŜƎ όwƛŎƘŀǊŘǎύ ōǊƛƴƎ ŀ ǊŀƴƎŜ ƻŦ ǎƪƛƭƭǎΣ ƛƴŎƭǳŘƛƴƎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀƴŘ άƭƻƎƛŎŀƭ ǘƘƛƴƪƛƴƎέΦ  [ƛȊ ŀƴŘ 
DǊŜƎ ŀƭǎƻ ǎƘŀǊŜ ŀ ƭƻǾŜ ƻŦ ±ŀƴǳŀǘǳ ŀƴŘ ƘŜǊ ǇŜƻǇƭŜΣ ƘŀǾƛƴƎ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ŀƴ ŜŀǊƭƛŜǊ ά{ǳǇǇƻǊǘŜǊǎ ¢ƻǳǊέΣ ƻǊƎŀƴƛǎŜŘ ōȅ a{aΦ 
 

2023 promises to be another challenging year in MSM Finance and Operations and we look forward to a continuation of the 
amazing willingness and teamwork on which our current success has been built.  A massive thank you to everyone for your 
commitment and time. 
 
Mike Clarke 
MSM Inc. Co-founder  
 

  Messages & Reflections  

Rob Latimer 
MSM Co-founder 

Mike Clarke 
MSM Co-founder 
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Oral Health Professional ς Deb Allen 
 

Hi there, 
 

My name is Deb Allen and I am a board member at Medical Sailing Ministries (MSM). I am so proud  
to be part of the work MSM is doing in Vanuatu. The Gudfala Tut Skul Program is such an important  
initiative in working towards a healthier future for the children and adults in this tiny Pacific nation.  
 

I have a background in Oral Health and having lived and worked in Vanuatu for 4 years delivering  
healthcare, I have seen the pain and suffering of children and adults with toothache and understand  
just how inaccessible healthcare is, compared to Australia. This pain and suffering is preventable and  
the program is a cost effective way to combat the problem. It also contributes not only to oral health  
but general health in the wider context.  
 

I would like to thank the donors who are helping to make this program possible. YOU are making a  
difference. Without you, we couldn't run the program as it is. The people of Vanuatu are generally happy and welcoming and I 
only wish ȅƻǳ ŎƻǳƭŘ ǎŜŜ ǘƘŜ ƎŜƴǳƛƴŜ ŜƴǘƘǳǎƛŀǎƳ ǿƘŜƴ ōǊǳǎƘƛƴƎ ǘƘŜƛǊ ǘŜŜǘƘ ŀƴŘ ǘƘŜ ǎƳƛƭŜǎ ƻƴ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ŦŀŎŜǎΣ ŦƛǊǎǘ ƘŀƴŘΦ 
L ŀƳ ŜȄŎƛǘŜŘ ŀōƻǳǘ ǘƘŜ ŦǳǘǳǊŜ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳ ŀƴŘ ŎŀƴΩǘ ǿŀƛǘ ǘƻ ǾƻƭǳƴǘŜŜǊ ƳƻǊŜ ƻŦ Ƴȅ ǘƛƳŜ ǘƻ ǎǳŎƘ ŀ ǿƻǊǘƘǿƘƛƭŜ ŎŀǳǎŜΦ 
 

Deb Allen 
Board Member, Medical Sailing Ministries Inc.  

PCV Health (Vanuatu) ς Brief Report to MSM by Richard Tatwin  
 
The COVID lockdown, that affected the whole country, has been one of the main factors affecting  
some of the major planned activities to be implemented. ¢ƘŜǊŜΩǎ ŀƭǎƻ ōŜŜƴ ǎƭƻǿƴŜǎǎ ǘo adapting  
to the άnew normalέ in doing things which has delayed the business plan of activities to being  
implemented.  
 

Highlights of 2022: 
However, despite everything, it is good to mention a few highlights of 2022: 

 

1. PCV Health Vila Clinic used for Treatment of Patient with Negative results of COVID-19  
From March to May 2022, when the country was in lockdown, the PCV Dental Clinic was used  
by VCH dental department dentist to treat patients who were in need of dental treatment but  
are tested negative. The VCH dental management put together a roster for a dentist to be  
work at the clinic. This gave an opportunity for PCV Health to raise some funds towards the  
operations of the clinic to keep running. 
 

2. Expansion of Gudfala Tut Skul Prokram (GTSP) to Ambae  
In August/September 2022, Bob Natuman was involved in the expansion of  
GTSP to 10 additional schools in West Ambae, Penama Provinces. 
 

3. PCV Health Staffs involvement in Integrated Outreach Programs to Provinces  
In October 2022, Dental Assistant Staff Bob Natuman and Eye Assistant Staff  
Dick Naket were also involved with Government workers on Government  
Integrated outreach programs to Penama and Shefa Provinces. Bob assisting  
dentist and provided eye screenings to communities they have visited.  
 

4. Gufala Tut Paste Application for Industrial Permit  
In November 2022, PCV Health submitted an application for an Industrial Permit 
with the Ministry of Trade for the Gudfala Tut Paste to become a Vanuatu Made  
Product. 
 

5. The PCV Health Business Arm Concept (Sapotem Projeks Vanuatu)  
In 2010 the Presbyterian church of Vanuatu embarked on the Concept ς Business  
as Mission. Sapotem Projeks Vanuatu concept idea aligns to the Business as  
mission to the church concept. So, commencing in September 2022, the planning  
and establishment phase of this concept began. To date, registration of the  
Charity and Business Arm has started so to raise much needed funds, from  
activities such as manufacturing Gudfala Tut paste (for retail sales) and tourism, 
to sustain PCV Health and other health initiatives, to help the people of Vanuatu. 
 
 /ƻƴǘκΧ 

  

Deb Allen 
Long-time MSM Inc 
volunteer, supporter 

and now, board member 

Elder Richard Tatwin 
PCV Health  

Above: PCV Health team member, 
Bob Natuman participated in the 

outreach program to Ambae 
Below: Gudfala Tut brushing 
program in action, Ambae  
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ΧκŎƻƴǘ  
 
6. PCV Health Donations to MoH and VCH  

From the different PCV Health Containers that came from May to December 2022, a lot of equipment such as ς 
Physiotherapy crutches etc, Hospital beds, outpatient consumables were donated to the MoH (Ministry of Health) and Vila 
Central Hospital. The latest ōŜƛƴƎ мт ōŀōȅ Ŏƻǘǎ ǘƻ ±/I /ƘƛƭŘǊŜƴΩǎ ǿŀǊŘ ǘƘŀǘ t/± IŜŀƭǘƘ ǇŀǊǘƴŜǊŜŘ ǿƛǘƘ ǘƘŜ tƻǊǘ ±ƛƭŀ Cƻƻǘōŀƭƭ 
Association. This was done after an article was published in the Daily Post Newspaper from doctors and nurses from the 
ƳŜŘƛŎŀƭ ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ ǿŀǊŘ ƻƴ ǘƘŜ ƴŜŜŘ Ŧor baby beds and other equipment that the two wards need of replacement.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

2023 Plans 
As detailed planning for 2023 is yet to happen, as staff are still on holiday, the following key tasks remain for implementation: 
 

Gudfala Tut Paste ς Follow up to get Industrial License and commence the process in putting together the business plan 
for expansion etc; 
 

PCV Health Full-Time Market Display Booth ς Plan to open a Market booth for display, eye screening as a means for 
marketing PCV Health product to Tourists and the General Public of Port Vila. 
 

Corporate Business Client Program ς Offering eyecare and oral health (dental) care to groups of workers through their 
employer.  This has been delayed last year due to COVID. But there are plans to make this happen in 2023. 
 

Sapotem Projeks Vanuatu Expansion ς Complete registration and put together business plans on 
opportunities to market product and services to the presbyterian communities, tourists and the wider 
Vanuatu population etc; 
 
Memorandum of Agreement (MoU) PCV/Ministry of Health ς Finalized final draft agreement and to be sign 
off this year 2023. 
 

Conclusion 
We look forward to a year of PCV Health continues to provide health services to the people of Vanuatu   

 
Richard Tatwin 
PCV Health  

 

 

 

 

 

 

  

Above: (top) PCV Health team members, Bob Natuman and Dick Naket assist with eyecare and oral health during the outreach 
program to Ambae.  Above: The Ministry of Health and the Vila Central Hospital thank PCV Health who donated 17 baby cots in 

collaboration with the Port Vila Football Association 
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! ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ȅŜŀǊΩǎ ŀŎǘƛǾƛǘƛŜǎ ƛǎ ƛƴŎƭǳŘŜŘ ōŜƭƻǿΥ 
 
 
 
 
 
 
 

Highlights from the Past Year 

DentaLife Australia continue to be a valuable 
partner of the Gudfala Tut Skul Program and 
MSM.  Providing resources, advice and 
encouragement on a constant basis.   
 
In May 2022 DentaLife once again included us on 
their corporate stand in Sydney, at the Australian 
5Ŝƴǘŀƭ LƴŘǳǎǘǊȅ !ǎǎƻŎƛŀǘƛƻƴΩǎ ŀƴƴǳŀƭ ŎƻƴǾŜƴǘƛƻƴΦ       

Stori Blong Gudfala Tut3 (The Story of Gudfala 
¢ǳǘύ ƛǎ ƴƻǿ ŀ ƭŀǊƎŜ ŦƻǊƳŀǘΣ ŎƻƭƻǳǊŦǳƭ ŎƘƛƭŘǊŜƴΩǎ 
book, which tells the story of Florina and Ellis and 
the importance of brushing our teeth morning 
and night. 
 

²Ƙȅ ƴƻǘ ŎƘŜŎƪ ƛǘ ƻǳǘ ŀǘ ǘƘŜ ƭƛƴƪ ōŜƭƻǿΧΚ 
 

Gudfala Tut Skul Program ς An Update 
Despite around two years of /h±L5 ǘǊŀǾŜƭ ǊŜǎǘǊƛŎǘƛƻƴǎ ŀƴŘ ±ŀƴǳŀǘǳΩǎ 
borders only opening up on 1 July 2022, the Gudfala Tut Skul Program1, 2 (pr 
Good-falla Toot Skool) has been expanding and now involves around 4,000 
children brushing their teeth each day ς in around 50-60 kindies and 
schools, PLUS, a further 12,000 to 15,000 direct family members. 
 

²Ƙƛƭǎǘ ƛǘΩǎ ƻǳǘǎƛŘŜ ǘƘŜ ŦƻǊƳŀƭ ǊŜǇƻǊǘƛƴƎ ŘŀǘŜǎ Ŧor this Annual Report, in 
September 2022, after a break of more than two-years, Rob and Mike 
returned for a 2-week working visit.  
 

It really was encouraging to catch up with all our long-standing friends and 
oral health colleagues and to experience firsthand how the program is 
being managed on the ground. 
 

The brochure and video, via the links below and the images at right, provide 
further information.  In addition, the map shows the spread of the program 
across Efate, Espiritu Santo (Luganville) and West Ambae.     

Gudfala Tut Skul flyer1  
 

Gudfala Tut Skul video2  
 

Stori Blong Gudfala Tut3  
 

Rob Latimer at the Australian Dental Industry 
Association Convention in Sydney May 2022.   

1 BROCHURE - Gudfala Tut Skul Program  https://msm.org.au/wp-content/uploads/2022/03/2022-02-22-Gudfala-tut -Brochure-2022-FINAL.pdf    
2 VIDEO - Gudfala Tut Skul Program  https://www.youtube.com/watch?v=mB0_D25yTvs  
3 Stori Blong Gudfala Tut  https://msm.org.au/wp-content/uploads/2022/12/Stori-Blong-Gudfala-Tut-Childrens-Book-low-res.pdf  
 

TAFEA 

SHEFA 

MALAMPA 

PENAMA SANMA 

TORBA 

https://msm.org.au/wp-content/uploads/2022/12/Stori-Blong-Gudfala-Tut-Childrens-Book-low-res.pdf
https://msm.org.au/wp-content/uploads/2022/12/Stori-Blong-Gudfala-Tut-Childrens-Book-low-res.pdf
https://msm.org.au/wp-content/uploads/2022/12/Stori-Blong-Gudfala-Tut-Childrens-Book-low-res.pdf
https://msm.org.au/wp-content/uploads/2022/03/2022-02-22-Gudfala-tut-Brochure-2022-FINAL.pdf
https://msm.org.au/wp-content/uploads/2022/03/2022-02-22-Gudfala-tut-Brochure-2022-FINAL.pdf
https://www.youtube.com/watch?v=mB0_D25yTvs
https://msm.org.au/wp-content/uploads/2022/12/Stori-Blong-Gudfala-Tut-Childrens-Book-low-res.pdf


10 | P a g e 
 

Message from Andrew Stray, Managing Director DentaLife Australia P/L 
 
Community service is a vital part of business, I believe. 
 

I qualify this with the comment that it is so  
important for business to work with and  
support legitimate and dynamic community  
service organisations. 

  

Our involvement with MSM (Medical Sailing  
Ministries) evolved out of a situation where  
my company was receiving several calls a  
month asking for donations to community  
programs that all proved to be illegitimate.  
It is very hard to say no to someone on the  
phone asking you for a donation for kids with  

cancer, but after talking with others, listed as donors, finding that we  
were all being ripped off (there is a long and detailed story behind this). 
 

At that time, I was approached by a local church group helping destitute  
persons AND families in our community to receive much needed oral care.  
They had decked out a caravan with basic dental equipment to go and present to the needy. I was approached to provide 
consumable products (disinfectants, etchants and prophylaxis pastes) to support their work. 
 

I saw this as an opportunity to support a local community service organization that I could legitimize and see direct outcomes for 
our input. 
 

From this simple beginning, Dentalife Australia has formed a strong and committed bond to a well-organized and highly successful 
volunteer organization (MSM) with clear and well managed objectives, targets and goals. 
 

The transition from the local community caravan to Medical Sailing Ministries is another story but those involved at the 
community level have been able to take a local activity and expand it to a pacific island program. 
 

The challenge for Dentalife Australia was to assist these highly motivated  
retiree/volunteers who had been working over many years to get an  
understanding of the needs of a Pacific Island community to address a  
growing and concerning need of dental hygiene in these communities.  
Western products had brought a much higher sugar content into the local  
diet but without good oral hygiene this is disastrous. 

 

In short, Dentalife Australia was challenged with the task of making the  
cheapest most acceptable toothpaste to support oral care toothbrushing  
programs at the very earliest schooling stages. 

 

Through great collaboration with the MSM team, the Dentalife development  
team produced a product that met the needs of the program and was  
acceptable to the key stake holders ς Vanuatuan kids at the schools. 

 

The benefits to the Vanuatuan communities are being developed through great communication and support from the MSM team 
and the products are growing and meeting demands because of the work of so many supporting individuals Χ teachers, PCV staff, 
the Schools, the Councils and the Vanuatuan Government programs. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Andrew Stray   
DentaLife Australia 

Andrew Stray shows visiting Ni-Van oral health colleagues around 
his factory in Ringwood (VIC, Aust) 

DentaLife Australia developed the Gudfala Tut Paste 
formulation 

The NumbersΧ 
In 2018, Vila Central School, (on the island of Efate) became the first to participate in the Gudfala Tut Skul Program, during the 20-
ǿŜŜƪ ά.ǊǳǎƘƛƴƎ ¢Ǌƛŀƭ1έ.  The trial, involving just 104 children and measured the dramatic reduction in dental plaque, as a result of 
daily, supervised brushing of teeth at school.  The following year saw the program expand to involve 6 locations and 762 children, 
with the numbers in 2022, just three years later, coming in at 72 locations and nearly 4,000 children, as shown in the table below: 

1 Brushing Trial 2018 - https://msm.org.au/wp-content/uploads/downloads/2021/08/2018-Gudfala-Tut-Oral-Health-School-Brushing-Trial-REPORT.pdf  
 

ECCE, Early Childhood Care & Education     

https://msm.org.au/wp-content/uploads/downloads/2021/08/2018-Gudfala-Tut-Oral-Health-School-Brushing-Trial-REPORT.pdf
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We at Dentalife are proud and privileged to be part of this wonderful  
program and are grateful that our skills and abilities can be utilized to  
achieve such an important outcome. 
 

The need to address growing dental caries issues, not only in the islands,  
but also in New Zealand and Australia and even beyond, throughout the  
Asian region, is a growing challenge. 
 

What MSM have started could/will become an option for addressing  
dental health issues in these regional zones. 
 

We, at Dentalife Australia, have come from a simple commitment to  
do something for the community, to finding clear direction and purpose  
for our desire to give back to community.  MSM is a wonderful partner  
in achieving this goal. 
 

All the staff at Dentalife Australia are aware of the achievements  
so far and ARE invested in continuing the support to MSM and  
their expanding program. 
 
Andrew Stray 
Chairman, Dentalife Australia Pty Ltd 
 
 

 

 

 

 

  

Thanks once more to the International  
College of Dentists  
 

As a volunteer organisation, MSM relies on donations, grants  
and the support of generous individuals and organisations to  
operate.   
 

Over the past three years a very special relationship has  
developed with the International College of Dentists (ICD) and 
we take this opportunity to say thank you. 
 

Your assistance has specifically enabled the growth of the  
Gudfala Tut Skul Program, to the point where 100% of the urban  
kindies and schools (where oral diseases are more prevalent) in  
Luganville, (on the island of Espiritu Santo) are now involved.    
Plus, for the support documents and resources to be translated  
into French, for those sites where this is important. 
 

We also appreciate the opportunity to feature the progress of the  
Gudfala Tut Skul program in the ICD magazine1. 
 
 
 
 
 

Consignments in 2022 
In order to ensure the Gudfala Tut Skul Program is adequately resourced, it is important 
to plan 6-12 months in advance.  This includes everything from toothbrushes, wall 
posters and brushing record booklets to calcium carbonate, mixing machines and labels.    
 

A massive thank you once again to Wes and Ross at Modular Components and 
Automation for the supply of pallets and packing materials, plus the use of their 
Dandenong South factory for putting everything together.   Plus, Barry at Inductabend 
for again covering the cost of freight and handling. 
 

In addition, there was the generous assistance provided by Don MacRaild and the 
Vanuatu Prevention of Blindness Project in making space available in one of their 
containers being send from Valencia Creek in Gippsland 
 

A tooth brushing program without tooth 
brushes, is a bit like running a horse race  
without any horses ς ŦǊƻƳ ŀƴȅ ŀƴƎƭŜΣ ƛǘΩǎ  
going to disappoint.  
 

So, we again thank Erdem and his team at  
Orien Dental Supplies for their amazing  
assistance.  Initially for a donation of more 
than 35,000 brushes a few years ago, made 

possible by Ballarat dentist and supporter Dr David Goldsmith, and recently, the supply 
of 10,000 additional brushes at an incredibly generous price.   
 

!ǎ ȅƻǳ Ŏŀƴ ǎŜŜ ƛƴ ǘƘŜ ǇƘƻǘƻ όǘƻǇ ǊƛƎƘǘύ ǘƘŀǘΩǎ ǘƘŜ ƭŀǘŜǎǘ ŎƻƴǎƛƎƴƳŜƴǘ ƻŦ ōǊǳǎƘŜǎ ōŜƛƴƎ 
loaded for Vanuatu in the Prevention of Blindness shipping container. 
 

Tank Yu Tumas!! 
 
 
 
 
 
 
 
     

The Gudfala Tut Skul Program requires teachers to be a role 
model, not only supervising daily brushing, but also participating 

Don MacRaild, (R) from the Vanuatu Prevention of 
Blindness Project, makes container space available 

for MSM to purchase in sending Gudfala Tut 
supplies to Vanuatu. 

Wes Moore (R) makes space and resource available 
for Rob and Mike to use, in sending another 

consignment to Vanuatu 

The ICD has been a regular supporter of the Gudfala Tut Skul Program.   
Click the image above, or use the link below, to read the above article.   

1 International College of Dentists, 11/2022 Magazine article about Gudfala Tut   http://online.flipbuilder.com/fzkv/vyja/   (Refer page 16)  
 

https://oriendentalsupplies.com.au/
http://online.flipbuilder.com/fzkv/vyja/


12 | P a g e 
 

 

 

 

 

 

 

  

New Brush Holder Design 
 

In an effort to continue improving, we are excited by the latest toothbrush 
holder design.  As many people will recall, our earlier design used a clear, laser 
cut, polycarbonate sheet, with each brush kept separate through the use of 
individually cut electrical conduit tubes. 
 

The design worked a treat, but then it occurred to us, why not have two clear, 
laser cut, polycarbonate sheets, held apart by four small inter-locking legs; one 
at each corner. 
 

bƻǘ ƻƴƭȅ ƛǎ ǘƘŜ ƴŜǿ ŘŜǎƛƎƴ ŜŀǎƛŜǊ ǘƻ ƳŀƴǳŦŀŎǘǳǊŜΣ ǘǊŀƴǎǇƻǊǘ ŀƴŘ ŀǎǎŜƳōƭŜΣ ƛǘΩǎ 
also more hygienic (being easier to clean) and who knows, in the future we 
might also be able to make it in Vanuatu using recycled plastic; including 
recycled toothbrush handles!  Watch this space.   
 
   
 
       

MADE IN VANUATU  

With the Gudfala Tut Skul Program currently limited to kindy and grade 1 classes, the  
natural question from the parents and teachers arises when the children enter  
ƎǊŀŘŜ н Χ ά²ƘŜǊŜ Ŏŀƴ ǿŜ ōǳȅ ǘƘŜ ǘƻƻǘƘǇŀǎǘŜ ǘƻ ŎƻƴǘƛƴǳŜ ōǊǳǎƘƛƴƎ ŀǘ ƘƻƳŜΚΚέ Χ ōŜŎŀǳǎŜ  
the children absolutely love the bubble-gum flavour and the pink colour. 
 

As a result, we have acquired two new mixing machines, plus bottle fillers and a  
labeller, to ramp up production; in Port Vila. 
 

In addition, we have met with the Vanuatu Department of Trade to obtain the  
άaŀŘŜ ƛƴ ±ŀƴǳŀǘǳέ1 accreditation.  
 

This will help in a range of areas including import duty exemptions and promotion,  
which will open the door to even bigger potential markets; including cruise ships,  
tour companies, and other retail outlets.   
 

Our initial plan, however, is to sell the toothpaste through kindies and schools, which will enable 
them to also benefit financially from the arrangement. 
 
 
 

The new style of toothbrush holder is simpler 
to assemble and keep clean  

1 Made in Vanuatu    https://www.facebook.com/vanuatumadebrand  

Gudfala Tut Paste will soon be available for 
purchase, outside the Gudfala Tut Skul program  

https://www.facebook.com/vanuatumadebrand/
https://www.facebook.com/vanuatumadebrand
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Tooth Buddies - Update 

The future development of Tooth Buddies1, as a recurrent and  
significant source of funding, to both maintain and expand the  
Gudfala Tut Skul brushing program, is an exciting project. 
 

LǘΩǎ ŀƭǎƻ ŀ ǿƻƴŘŜǊŦǳƭ opportunity, with its potential having been  
proved over the past 12 months or so, with around $12,000 being  
raised from nearly 20 supporters, with little-to-no promotion. 
 

Again, we thank you for your participation and support,  
particularly in these early stages.   
 

Taking the various elements of the program into account, we have established that  
for the cost of just three cappuccinos ς around $AUS12 ς a child can participate in the  
ǇǊƻƎǊŀƳ ŦƻǊ ŀ Ŧǳƭƭ ȅŜŀǊΦ  ¢ƘŀǘΩǎ Ƨǳǎǘ Ϸм ǇŜǊ ƳƻƴǘƘΦ   
 

Or, if you like, $10 per month to support TEN children, $20 per month to support  
TWENTY ŎƘƛƭŘǊŜƴ Χ ŀƴŘ ǎƻ ƻƴ Χ            
 

Based on what we have learnt so far, participation in Tooth Buddies could therefore be  
opened as wide as possible, to include: 
¶ Direct sponsorship of a specific kindy or school - small, medium, large or extra large 
¶ Support of a particular number of children, based on a monthly commitment  

of, say, $10, $20 or $30, or 
¶ One-off donations   

 

Naturally, all contributions are tax deductible.  
 

Our planning and experience so far have identified some of the key steps-to-growth as  
being: 
 

1. Establishing regular reporting and feedback on each Gudfala Tut site, including  
pictures and video, from teachers and health workers on the ground in Vanuatu 

2. Recruiting additional volunteer assistance here in Melbourne to manage the  
project. 

3. Building a functional database and establishing a range of management,  
financial and communication systems to operate efficiently, AND 

4. Developing a marketing plan, including website and other communication  
methods. 

 

Again, thank you for supporting Tooth Buddies.  We also value any suggestions or  
feedback you might have.  
 

1 Tooth Buddies flyer   https://msm.org.au/wp-content/uploads/2022/03/2022.02.21-Tooth-Buddies-A4-Flyer-FINAL-1.pdf  
2 Principal of Coolidge Preschool video  https://www.youtube.com/watch?v=cBb7X1biq70  
  

ABOVE:  Click the image above, or use the link 
below, to hear on-the-ground feedback from the 
principal of the Coolidge Preschool in Luganville, 
Santo. 

BELOW LEFT:  ¢Ƙƛǎ ƛǎ ǿƘŀǘ ƛǘΩǎ ŀƭƭ ŀōƻǳǘ Χ ƛƳǇǊƻǾƛƴƎ ƭƛǾŜǎ ōȅ ǘǳǊƴƛƴƎ ŘƛǊǘȅ ǘŜŜǘƘ ƛƴǘƻ ŎƭŜŀƴ ǘŜŜǘƘ 
through regular, supervised brushing using fluoride toothpaste.   
 

ABOVE & BELOW: The Coolidge Preschool in Luganville sets the bar high when it comes to running 
an efficient operation, including the Gudfala Tut Skul Program  

For the cost of just three 
cappuccinos, around $12, one child 
can participate in the Gudfala Tut 
Skul Program for a whole year. 

 
 
 

https://msm.org.au/wp-content/uploads/2022/03/2022.02.21-Tooth-Buddies-A4-Flyer-FINAL-1.pdf
https://msm.org.au/wp-content/uploads/2022/03/2022.02.21-Tooth-Buddies-A4-Flyer-FINAL-1.pdf
https://www.youtube.com/watch?v=cBb7X1biq70
https://www.youtube.com/watch?v=cBb7X1biq70


14 | P a g e 
 

TƘŜǊŜΩǎ ƴƻ ŘƻǳōǘΣ a{aΩǎ άǘechnƻƭƻƎȅ ŘŜǾŜƭƻǇƳŜƴǘέ Ƙŀǎ Ƨǳǎǘ ǘŀƪŜƴ ŀ  
significant leap forward. 
 

Since the start of MSM in 2008, each of the key members of the team have  
kept data and files on their own computerΦ   ¢ƘŜǊŜΩǎ ōŜŜƴ ƳƛƴƛƳŀƭ ǎƘaring  
of files, with the MSM data maintained on at least three main computers.   
 

Plus, there were often situations when information was stored and shared  
on four Cloud systems: MS OneDrive, Apple iCloud, Dropbox and Google Drive, 
not to mention additional backups on a range of other external hard drives. 
 

This mish-mash of computer environments and data storage options, was  
neither efficient nor able to provide the shared environment required as our operations expanded.  This was highlighted when 
one of our team members announced in 2021 that they intended to take a two-to-three-month road-trip travelling around 
Australia, making regular communication, and access to his files, difficult.  Finally, the issue had become URGENT as well as 
IMPORTANT, and it was time to do something.  
 

Clearly, we needed a cloud-based, centralised storage capacity.  A system all of the key players, both here in Australia and in 
Vanuatu, could access; with potential to download and upload data as required.  Two options ǎŜŜƳŜŘ ǘƻ ǎǘŀƴŘ ƻǳǘ Χ  Microsoft 
365 and the Google Suite. 
 

Early in our investigations we contacted George Dullege from Jeneri IT.  A man we knew and trusted and whose IT and 
technology assistance was invaluable back in 2018, when we were compiling the data from the Vanuatu National Oral Health 
Survey.  George owns and runs a company supporting a range of professional organisations with technology services including 
support for the Microsoft's 365 environment. Following discussions about our requirements, George recommended we 
investigate Microsoft 365 further (as all our main software programmes were Microsoft) and offered to support MSM 
computers should we select Microsoft 365 option. 
 

George also indicated that we should contact Microsoft who run a programme of free technology grants and discounts for non-
profit organisations.  Consequently, we contacted Microsoft and after completing the application form and sending details 
regarding MSM, we were accepted into their scheme for non-profit organisations.  This provided 10 licences, free of charge; a 
saving of up to $300/month! 
 

After the initial design, George installed the άenvironmentέ on our four computers (Rob, Mike, Barry and Deb) and after some 
initial training, access to all common MSM files were available to all.   It was a great first step!  We are extremely grateful to 
GeorgeΣ ŀƴŘ ŎŀƴΩǘ ǘƘŀƴƪ ƘƛƳ ŜƴƻǳƎƘΣ for the amazing job ƘŜΩǎ ŘƻƴŜ ƻŦ establishing the environment and providing continuing 
day to day support for many of our questions. 
 

On one visit to George, he pointed to three Microsoft Surface Pro Computers  
on a tableΣ ŀƴŘ Ŏŀǎǳŀƭƭȅ ŀǎƪŜŘ Χ άL ƘŀǾŜ ǘƘŜǎŜ ǘƘǊŜŜ computers a client no longer  
requires, can MSM use them?  They are all fairly recent computers and can run  
the Microsoft 365 environment wellέ 
 

Of course, the answer was YES and we immediately thought of sending these  
computers to Vanuatu to give access to the MSM environment to our major  
partners. 
 

George set up each of the computers with the Microsoft 365 environment, plus  
access rights, and soon after they were packaged up and sent over.  On their  
visit to Vanuatu in September 2022, Mike and Rob, with George's help, installed  
these three computers to provide access to the MSM files and environment;  
ƛƴŎƭǳŘƛƴƎ ά¢ŜŀƳǎέ ǘƻ ŜƴŀōƭŜ ǎŜŎǳǊŜ ǾƛŘŜƻ ŎƻƴŦŜǊŜƴŎƛƴƎΦ 
 
 

   
 
 
  There is still a long way to go to   
  access the full benefits of Microsoft  
  365, both for the team in Australia  
  and our partners in Vanuatu.  But we  
  are continuing to work on this  
  implementation and will report on  
  developments in the future. 
 

Thank you, Microsoft, for accepting  
us as one of their non-profit  

  organisations and a huge thank you to  
  George Dullege for your incredible  
help, generosity and support. 

 

 
 
 
  

TECHNOLGY - Jeneri IT & Microsoft 365 

ABOVE:  George Dullege at the 
command centre of Jeneri IT  MSM CENTRALISED DATA SHARING SYSTEM 

Australian Users Vanuatu Users 

INNOVATION & TRANSFORMATION  

https://www.jeneri.com.au/
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1 NT Health Smiles Oral Health Training Course 
https://digitallibrary.health.nt.gov.au/prodjspui/bit stream/10137/6765/1/Healthy%20Smiles%20Oral%20Health%20and%20Fluoride%20Varnish%20Inform
ation%20for%20Health%20Professionals%20Manual.pdf  
2 Vanuatu National Oral Health Policy, 2019-2023 
https://msm.org.au/wp-content/uploads/downloads/2021/08/Vanuatu-National-Oral-Health-Policy-2019-2023.pdf  

 

 

 

  

Up-skilling of existing (NON dental) Health 
Workers   
The introduction of the Gudfala Smile Nurse 
Training Program, for upskilling non-dental 
ƘŜŀƭǘƘ ǿƻǊƪŜǊǎΣ ƛǎ Ŧǳƭƭȅ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ ²IhΩǎ 
recommendations; as illustrated in their 
ŎƻƴŎŜǇǘǳŀƭ ƳƻŘŜƭ ƻŦ άtǊƛƳŀǊȅ hǊŀƭ IŜŀƭǘƘ /ŀǊŜ 
tȅǊŀƳƛŘέ όCƛƎ оу ƛƴ ǘƘŜ ²IhΩǎ Global oral 
health status report. Refer Ref 2, P19 of this 
report).   
 

The Primary Oral Health Care Pyramid first 
ǇǊƻƳƻǘŜǎ ōŀǎƛŎ άǎŜƭŦ-ŎŀǊŜέ ŀƴŘ ŎƻƳƳǳƴƛǘȅ 
prevention programs, followed by oral health 
ǘǊŀƛƴƛƴƎ ƻŦΣ άΧ nondental health care workersέΦ    
 

V 

In addition, the Vanuatu National Oral Health 
Policy 2019-20232 (Page 6) lists eight key 
Strategy Areas to combat oral disease, including 
άProfessional Developmentέ ŀǎ ǎƘƻǿƴ ōŜƭƻǿΥ  

POLICY STRATEGY AREAS 
Vanuatu National Oral Health Policy 2019-2023 

 
 

Gudfala Smile [Oral Health] Nurse Training Program, Vanuatu 
 RŜŎƻƎƴƛǎƛƴƎ ǘƘŀǘ Χ άtǊŜǾŜƴǘƛƻƴ ƛǎ ōŜǘǘŜǊ ǘƘŀƴ ŎǳǊŜέ Χ  ǿŜ ƘŀǾŜ ƭƻƴƎ ōŜƭƛŜǾŜŘ ǘƘŀǘ ǿƘŜƴ ƛǘ 
comes to oral health, it is important to intervene as early as possible ς at birth! 
 

Given the geographic hurdles faced by Vanuatu, along with a lack of qualified oral health 
professionals, the training of existing registered nurses, (ie non dental health workers) 
ǇŀǊǘƛŎǳƭŀǊƭȅ ǘƘƻǎŜ ƛƴǾƻƭǾŜŘ ǿƛǘƘ ƳŀǘŜǊƴŀƭ ŎŀǊŜΣ ǎŜŜƳŜŘ ǘƻ ōŜ ǘƘŜ ōŜǎǘ άǇƻƛƴǘ ƻŦ ŜƴǘǊȅέΦ 
 

9ƴǘŜǊ Χ ǘƘŜ άGudfala Smile Nurse Training ProgramέΦ   .ŀǎŜŘ ƻƴ ǘƘŜ Australian Northern 
¢ŜǊǊƛǘƻǊȅΩǎ άIŜŀƭǘƘȅ {ƳƛƭŜǎ1έ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳΣ DǳŘŦŀƭŀ {ƳƛƭŜ has been modified with kind 
permission, and after a mammoth amount of work, by MSM dental consultant, Dr Barry 
Stewart.    
 

Translated into Bislama, the course will be trialled over the next six months, with a view to it 
being rolled out more wildly in the future.   
 

!ǎ ǊŜǇƻǊǘŜŘ ƛƴ [ŀǎǘ ȅŜŀǊΩǎ !ƴƴǳŀƭ wŜǇƻǊǘΣ a{a LƴŎΦΣ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ t/± IŜŀƭǘƘ ŀƴŘ ǘƘŜ 
Vanuatu Ministry of Health, lodged an application for grant funding with the Borrow 
Foundation in the UK, to implement the Gudfala Smile Nurse Training Program, in the form of 
a pilot, or trial.   
 

The good news is that our application for around $AUS31,000 was successful.  The bad news 
is that, for a variety of reasons, the funding has still not come through, more than 12 months 
down the track. In order to maintain the momentum, however, MSM have continued to pay 
for the development work, mostly translation and printing services, which has amounted to 
around $6,000 to date; with an additional $6,000 being set aside for 2023.   
 

Then, after several additional delays and rescheduling of dates, the running of the very first 
course needed to be delayed until early 2023, due to a cyber-attack on the Vanuatu 
Government; which closed everything down.   
 

Naturally, there has been a lot of disappointment, both here in Australia and in Vanuatu, but 
hopefully the running of the first course will coincide with the Borrow Foundation grant finally 
coming through.   And the really great news is that the course notes, slides and support 
material is all completed, ready to go! 

ABOVE:  Front cover of the 
Gudfala Smile Nurse Training 
manual; printed in both English 
and the local language of 
Bislama. 
 
BELOW: Front cover of the 
Vanuatu National Oral Health 
Policy 2019-2023 which 
ƛƴŎƭǳŘŜǎ άtǊƻŦŜǎǎƛƻƴŀƭ 
5ŜǾŜƭƻǇƳŜƴǘέ ŀǎ ŀ 
recommended strategy area to 
improve national oral health  

https://digitallibrary.health.nt.gov.au/prodjspui/bitstream/10137/6765/1/Healthy%20Smiles%20Oral%20Health%20and%20Fluoride%20Varnish%20Information%20for%20Health%20Professionals%20Manual.pdf
https://digitallibrary.health.nt.gov.au/prodjspui/bitstream/10137/6765/1/Healthy%20Smiles%20Oral%20Health%20and%20Fluoride%20Varnish%20Information%20for%20Health%20Professionals%20Manual.pdf
https://msm.org.au/wp-content/uploads/downloads/2021/08/Vanuatu-National-Oral-Health-Policy-2019-2023.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/msm.org.au/wp-content/uploads/downloads/2021/08/Vanuatu-National-Oral-Health-Policy-2019-2023.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/msm.org.au/wp-content/uploads/downloads/2021/08/Vanuatu-National-Oral-Health-Policy-2019-2023.pdf
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Vanuatu Sustainable Development Plan 
Medical Sailing Ministries aligns its activities with the National Oral Health Policy and also, what is sometimes referred to as, ά¢ƘŜ 
tŜƻǇƭŜΩǎ tƭŀƴ1έ.   This is the Vanuatu Sustainable Development Plan, which sets out a range of goals in areas of SOCIETY, 
ENVIRONMENT and the ECONOMY. 
 

άQuality Health Careέ ƛǎ ǘƘŜ ǘƘƛǊŘ ƻŦ ǘƘŜ άSOCIETY GOALSέ ŀƴŘ ƛǘ ƛǎ ƘŜǊŜ ǘƘŀǘ ǘƘŜ Gudfala Tut Skul and Gudfala Smile programs 
fill an important role.  

 

 

 

 

 

 

 

 

  

Gudfala Smile Nurse Training Program - ΨCƻǳƴŘΩ ƛƴ ¢Ǌŀƴǎƭŀǘƛƻƴ 
 

(A feature article by Dr Barry Stewart, MSM Dental Adviser and developer of the Gudfala Smile course)   
 

With the experience of numerous visits to Vanuatu and observations made over the past several  
years it was clear-cut for optimal learning outcomes that the proposed training course in oral health  
for nurses should ideally be delivered in the most common language spoken in Vanuatu i.e., Bislama. 
 

.ŀŎƪƎǊƻǳƴŘΧ 
There are well over 100 indigenous languages and dialects spoken in Vanuatu, whereas the  
three official languages, Bislama, English and French, are non-indigenous. 
 

Bislama, a creole language based on English with a touch of French, is the most common second  
language spoken by Ni-Vanuatu while the other two official languages, English and French, are  
widely used in schools, tertiary education and official policies. 
 

The current education language policy encourages children to begin the early school years in either their local language or 
Bislama before transitioning to English or French in Grade 3. Imagine having classes in one language and then suddenly switching 
to English or French around 10 years of age! 
 

Nevertheless, most educated Ni-Vanuatu become proficient in either English or French,  
yet continue to communicate in their mother tongue or Bislama in the home. In fact, 
Bislama appears to have become the vernacular for residents in Port Vila and Luganville 
possibly due to migration of outer islanders to these two largest urban centres. 

 

With this background and observations in mind, translation of training and educational  
materials for the Gudfala Smile Nurse Training Program into the most common Bislama  
language is predicated on the following hypothesis for improved outcomes:  

 

         1. Improved comprehension and greater efficiency in delivery of information to nursing  
             course participants 
 

 

2. Equal opportunity for nursing course applicants from English and French speaking educational backgrounds 
 

3. Educational instructions and handouts delivered in the same language that nurses normally use to communicate with clients in  
    the health clinics 
 

¢ƘŜ ŘƛŦŦƛŎǳƭǘƛŜǎ ŀƴŘ ǘǊŀǇǎ ƛƴ ƭŀƴƎǳŀƎŜ ǘǊŀƴǎƭŀǘƛƻƴΧ 
¢ƘŜ Ǝƻŀƭ ǿŀǎ ǘƻ ŎƻƴǾŜȅ ŀŎŎǳǊŀǘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŀǘ ǿƻǳƭŘ ōŜ άŦƻǳƴŘ ƛƴ ǘǊŀƴǎƭŀǘƛƻƴέ ǊŀǘƘŜǊ ǘƘŀƴ άƭƻǎǘ ƛƴ ǘǊŀƴǎƭŀǘƛƻƴέΦ  
 

Bislama is grammatically simpler than English, so new or complex concepts often need to be described in more detail and the text 
ends up longer than the original English. Another concern from personal observation, including a genuine attempt to learn 
Bislama, is that there seems to be a certain degree of variation in Bislama language even among Ni-Vanuatu speakers.  
 
What is more, observations of Ni-Vanuatu Facebook friend posts seem to point up a kind of slang Bislama that for an outsider is 
difficult to cƻƳǇǊŜƘŜƴŘΧŜǾŜƴ ŦƻǊ ŀƴ ƻǳǘǎƛŘŜǊ ǿƛǘƘ ŀ ōŀǎƛŎ ƎǊŀǎǇ ƻŦ ǘƘŜ ƭŀƴƎǳŀƎŜΗ 

м ¢ƘŜ tŜƻǇƭŜΩǎ tƭŀƴ ς Sustainable Development Plan 2016-2030 
https://msm.org.au/wp-content/uploads/downloads/2021/08/Vanuatu-Sustainable-Dev.-Plan-2030-EN_0.pdf  
 

Teachers at the Coolidge Preschool, 
enthusiastic supporters of Gudfala Tut  

https://msm.org.au/wp-content/uploads/downloads/2021/08/Vanuatu-Sustainable-Dev.-Plan-2030-EN_0.pdf
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Fortunately, MSM has had previous experience with translation work, firstly for the National Oral Health Survey 2017, which 
comprised two main components, oral examinations and interview questionnaires. The questionnaires were translated by PCV 
Health staff, Morinda and Bob, and reviewed by Richard Tatwin prior to testing on children and adults in Vanuatu as well as 
several Ni-Vanuatu seasonal workers in Gippsland before the final versions went to print.  
 

Secondly, following establishment of the Gudfala Tut Skul Program, all the key documents, including teacher and classroom 
instructions and toothbrushing record booklets, were translated into Bislama and French languages. For this purpose, MSM used 
Translated.com, a professional, online translation service, the cost paid out of a grant from the International College of Dentists 
Section VIII (Australasia).  
 

Professional Services 
¢ǊŀƴǎƭŀǘŜŘΦŎƻƳ ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘ ŀǊƻǳƴŘ нл ȅŜŀǊǎ ŀƎƻ ǿƛǘƘ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ ōŜƛƴƎ άƻƴ ŀ Ƴƛǎǎƛƻƴ ǘƻ ƻǇŜƴ ǳǇ ƭŀƴƎǳŀƎŜ ǘƻ ŜǾŜǊȅƻƴŜΣ 
using a powerful combination of expert human translators and machine intelligence, and providing curated localization solutions 
and tools to ŎǳǎǘƻƳŜǊǎ ǿƻǊƭŘǿƛŘŜΦέ ¢ƘŜƛǊ ŎƭƛŜƴǘǎ ƛƴŎƭǳŘŜ DƻƻƎƭŜΣ ¢ƘŜ 9¦ /ƻǳǊǘ ƻŦ WǳǎǘƛŎŜΣ ²IhΣ WƻƘƴǎƻƴ ϧ WƻƘƴǎƻƴΣ 9ȄǇŜŘƛŀΣ 
Airbnb, and Hewlett Packard. 
 

With consideration for expediency and consistency, it was  
deemed necessary to utilise a professional translation  
service for the Gudfala Smile Nurse Training Course.   
 

Moreover, the GSNT program manual alone comprised  
around 28,000 words not counting the Foreword, captions  
for images and tables and the appendices. Such a large  
assignment would have posed a substantial challenge for  
our Ni-Vanuatu colleagues with respect to length of time. 
 

The quote for the Professional Service, however, was  
$6,100.12, so I initially opted for the Economy version  
($1,774.66) and counting on Ni-Vanuatu colleagues to  
undertake the final editing. However, Translated.com were  
not confident of a good result and offered to provide the  
Professional Service at a substantial discount price of  
$3,500, which was attractive enough for MSM Treasurer  
Mike Clarke to immediately approve the upgrade,  
especially given Mike had budgeted around $4,000 in The Borrow Foundation grant application!  
 

Local Translation Input 
In order to reduce costs, the captions for images and diagrams were stripped out and condensed to avoid duplication and sent as 
separate documents for translation. The remaining documents such as the Foreword, educational materials, appendices, 
questionnaires, course evaluation forms etc were divided between Translated.com and Ni-Vanuatu colleagues. 
 

¢ƘŜǊŜ ǿŜǊŜ ƛƴŜǾƛǘŀōƭȅ ǉǳƛǘŜ ŀ ŦŜǿ άƭƻƻǎŜ ŜƴŘǎέ ŀƴŘ L  
bombarded Dr Jenny Tangis and Dr Evatt Stephanie Ala  
almost daily over a period of a few weeks with  
questions and requests for small translations.  
 

Both Jenny and Evatt were amazing with their prompt  
responses and helpful suggestions.  IŜǊŜΩǎ Ƨǳǎǘ ƻƴŜ  
ŜȄŀƳǇƭŜ όŀǘ ǊƛƎƘǘύ Χ 
 
¢ƘŜ ŜŘƛǘƛƴƎ ǇǊƻŎŜǎǎΧ 
Of course, the next time-consuming task was to marry the Bislama version with images and tables to the original English version 
taking into account the differences in spacing due to variations in the volume of the two different texts. This required changing 
some of the images, so the English and Bislama versions have some slight differences in layout.  
 

To ensure accuracy of translation the document  
was distributed equally amongst five  
Ni-Vanuatu colleagues with a background  
knowledge in either general and/or oral  
health. The five editors were Drs Jenny Tangis,  
Julianne Tevi, and Rhoda Bule (Ministry of  
Health), Dr Evatt Stephanie Ala (GTSP  
Coordinator), and Ms Morinda Kalmar  
(PCV Health). 
 

Reading through the translations and  
transposing them into the Bislama version, I became more proficient in my understanding of Bislama language and was also able 
ǘƻ ǇƛŎƪ ǳǇ ǎƻƳŜ ǇƘǊŀǎŜǎ ǘƘŀǘ L ŦŜƭǘ ƳƛƎƘǘ ƘŀǾŜ ōŜŜƴ άƭƻǎǘ ƛƴ ǘǊŀƴǎƭŀǘƛƻƴέ; one such example (above)   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Translated.com has an online service which offers three levels of service, 

viz. Economy, Professional, and Premium. 

Q A 

Q A 
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And an example of inconsistency in phonetic spelling: 
 
Translation impressed the locals 
Nevertheless, Dr Jenny Tangis, Chairperson  
of the GSNT Committee, was most  
impressed with the professional translation  
and very few changes were deemed necessary.  
Here is what Jenny had to say about the  
standard of the professional translation,  
ά.ǳǘ the translation is so perfect. Gosh I could  
ƴƻǘ ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘŜȅ ŎƻǳƭŘ ǘǊŀƴǎƭŀǘŜ ŀƴŘ ǎǇŜƭƭ ŦƭǳŜƴǘƭȅΦέ 
 

Lǘ ǎŜŜƳǎ ǘƘŀǘ ƻǘƘŜǊǎ ǿŜǊŜ ŀƭǎƻ ƛƳǇǊŜǎǎŜŘΧǘƻ ǉǳƻǘŜ WŜƴƴȅΣ άL ƘŀǾŜ ǎƘƻǿƴ ǘƘŜ Ƴŀƴǳŀƭ ǘƻ  
the PNO (Principal Nursing Officer) and PNE (Principal Nursing Education) on one of our  
ǇǊŜǾƛƻǳǎ ƳŜŜǘƛƴƎǎΦ ¢ƘŜȅ ƛƴ Ŧǳƭƭ ǎǳǇǇƻǊǘΧƛƴ ŦŀŎǘ ǘƘŜȅ ƘŀǾŜ ōŜŜƴ ǿŀƴǘƛƴƎ ǘƻ ƘŀǾŜ ǘƘŜǎŜ  
speciality fields to the VCNE (Vanuatu College of Nursing Education) curriculum but don't  
know how. When we started consulting them about having a teaching manual we have  
ǘƘŜƛǊ ǎǳǇǇƻǊǘΦέ 
 

hŦ ŎƻǳǊǎŜΣ ά¢ƘŜ tǊƻƻŦ ƛǎ ƛƴ ǘƘŜ tǳŘŘƛƴƎέΧŀ ǇƘǊŀǎŜΣ ōȅ ǘƘŜ ǿŀȅΣ ǘƘŀǘ ǿƻǳƭŘ ǇǊŜǎŜƴǘ ŀ  
challenge for translation into Bislama!  
 

Therefore, a specific time slot has been allocated at the end of the training program for  
workshop participants to provide feedback through an evaluation form, including a  
question related to helpfulness, if any, of conducting the course in Bislama rather  
than English. 
 
Barry Stewart 
 

 
 
 
 
 
 
 
 
 
 
 
 
  

Bislama 
English 

Q A 

Dr Barry Stewart  
MSM Dental Adviser and developer 

of the Gudfala Smile course)   
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FƻƭƭƻǿƛƴƎ ǘƘŜƛǊ άwŜǎƻƭǳǘƛƻƴ ƻƴ hǊŀƭ IŜŀƭǘƘ1έ ŀǘ ǘƘŜ тпth World Health Assembly in May 2021, it's been  
encouraging to see the involvement of the WHO in supporting the Gudfala Tut Skul Program; which is being  
viewed as a model program, that could potentially be introduced into other countries.  
 

A key part of that support is the employment of a local oral health coordinator, Dr Evatt Ala, for a 12-month  
period, (now extended till December 2023) to coordinate the implementation of the Gudfala Tut Skul Program, plus other oral health 
initiatives. 
 

    Just recently, the WHO released a  
ǊŜǇƻǊǘ ǘƛǘƭŜŘ άDƭƻōŀƭ ƻǊŀƭ ƘŜŀƭǘƘ  
status report2έΣ ŘŜǘŀƛƭƛƴƎ ǘƘŜ ŜȄǘŜƴǘ  
and impact of oral diseases and  
strategies to address the problem.    
 

According to the WHO, the key facts 
are as follows Χ 
 

¶ Oral diseases, while largely  
preventable, pose a major health  
burden for many countries and  
affect people throughout their  
lifetime, causing pain, discomfort,  
disfigurement and even death.  

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
  

Involvement of World Health Organization (WHO) 

¶ It is estimated that oral diseases affect nearly 3.5 billion people. 
 

¶ Untreated dental caries (tooth decay) in permanent teeth is  
the most common health condition according to the Global  
Burden of Disease 2019. 

 

¶ Treatment for oral health conditions is expensive and usually  
not part of universal health coverage (UHC). 

 

¶ Most low, and middle-income countries do not have sufficient  
services available to prevent and treat oral health conditions. 

 

¶ Oral diseases are caused by a range of modifiable risk factors  
common to many noncommunicable diseases (NCDs),  
including sugar consumption, tobacco use, alcohol use and poor hygiene, and their underlying social and commercial determinants. 

 

1 WHO Resolution on Oral Health   https://apps.who.int/gb/ebwha/pdf_files/WHA74/A74_R5-en.pdf 
2 WHO άDƭƻōŀƭ ƻǊŀƭ ƘŜŀƭǘƘ ǎǘŀǘǳǎ ǊŜǇƻǊǘέ  https://www.who.int/publications-detail-redirect/9789240061484  

To highlight the number of people 
globally suffering from oral diseases, 
compared with other Non-
Communicable Diseases (NCDs), the 
following diagram is included on 
page 9 of the Global oral health 
status report.  The larger the 
coloued circle, the greater is the 
global impact of the NCD. 
 

 

W.H.O. Global Oral Health Advance 

  Hello, 
 

  My name is Evatt Stephanie Ala and IΩd like to say   
  thank you for the opportunity to be working on  
  this Gudfala Tut Skul Program this year 2022.  
 

  It's been a great experience  
  working with children in  
  some of our provinces like  
  SHEFA, SANMA and PENAMA,  
  especially teaching them a  
  lifelong healthy habit of  
  brushing teeth, teaching  
  them what's good/bad for  
  their teeth. I've also learnt  
  a lot along the way.  
   
  On a day-to day basis, I've  
  worked with great people: my superiors, my colleagues,   
  my peers. They have become partners in implementing  
  this program. And that's what's great about it. 
 

  I am excited by the opportunities ahead of us in   
  2023 and also coordinating the implementation of 
  the Gudfala Smile Oral Health Nurse Training Course. 
 
              Dr Evatt Stephanie Ala 
 

Dr Evatt Stephanie Ala 

Special Thanks & Appreciation 
As mentioned earlier, we greatly 
ŀǇǇǊŜŎƛŀǘŜ ǘƘŜ ²IhΩǎ ǊŜŎŜƴǘ 
involvement in the Gudfala Tut 
Skul Program.  In particular, (since 
2016), the encouragement and 
assistance provided by, Port Vila 
based, Dr Tsogy Bayandorj.  We 
wish Dr Tsogy every success with 
her transfer (in 2023) to the 
Solomon Islands. 
 

In addition, we also take this 
opportunity to thank  
Dr Yuriko Harada for her 
leadership and enthusiasm.  

 

Dr Tsogy Bayandorj 
WHO Vanuatu 

Dr Yuriko Harada  
WHO Technical Officer 
Geneva 

https://www.who.int/publications-detail-redirect/9789240061484
https://apps.who.int/gb/ebwha/pdf_files/WHA74/A74_R5-en.pdf
https://www.who.int/publications-detail-redirect/9789240061484
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1 Healthy Teeth School Program in Vanuatu  
  https://www.who.int/vanuatu/news/feature -stories/detail/healthy-tooth-school-programme-in-vanuatu-teach-children-the-importance-of-clean-teeth  
 

2 People of the Western Pacific: Emily, Vanuatu   https://www.youtube.com/watch?v=XXCqLO1jvQA  
 

3 World oral Health Database ς Vanuatu, Gudfala Tut Skul Program (Healthy Tooth School Program)  
   https://capp.mau.se/bank-of-ideas/vanuatu-gudfala-tut -skul-program-healthy-tooth-school-program/  
 

4 Director General Health, Vanuatu   75th WHO World Health Assembly Davos (Image: Islands Business)  
   https://www.who.int/about/governance/world -health-assembly/seventy-fifth -world-health-assembly     
  όhƴŎŜ ŀǘ ǘƘŜ ƭƛƴƪΣ ǎŜƭŜŎǘ ά/ƻƳƳƛǘǘŜŜ !έΣ ǘƘŜƴ ǎŎǊƻƭƭ Řƻǿƴ ǘƻ /ƻƳƳƛǘǘŜŜ сΣ ŀƴŘ ǾƛŜǿ ŦǊƻƳ мƘǊ пфƳƛƴύ 
 

WHO feature article about Gudfala Tut Skul 
In their push to promote the benefits of άǇǊƛƳŀǊȅ ƻǊŀƭ ƘŜŀƭǘƘ ŎŀǊŜέΣ ǿŜ ǿŜǊŜ encouraged by the 
feature article written by the World Health Organisation about the Gudfala Tut Skul Program in 
±ŀƴǳŀǘǳΣ ǘƛǘƭŜŘ άIŜŀƭǘƘ ¢ƻƻǘƘ {ŎƘƻƻƭ ǇǊƻƎǊŀƳƳŜ ƛƴ ±ŀƴǳŀǘǳ ǘŜŀŎƘŜǎ ŎƘƛƭŘǊŜƴ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ 
ŎƭŜŀƴ ǘŜŜǘƘέ1   
 

 

WHO oral health video featuring the Gudfala Tut Skul Program 
Coordinated by WHO Technical Officer, Dr Yuriko Harada, the following video was recently 
ǇǊƻŘǳŎŜŘΦ  !ǎ 5Ǌ IŀǊŀŘŀ ǿǊƛǘŜǎΥ  ά{ƘŀǊƛƴƎ ǘƘŜ ŦƛǊǎǘ ƻǊŀƭ ƘŜŀƭǘƘ ǎǘƻǊȅ ŦǊƻƳ ±ŀƴǳŀǘǳ ŀǎ ǇŀǊǘ ƻŦ 
the People of the Western Pacific series.    As a preschool teacher in MeleMaat, Vanuatu, 
Emily shares her story about teaching children how to brush their teeth with fluoride 
toothpaste to help them develop life-long healthy habits 

WORLD ONLINE DATABASE - World Oral Health Country / Area Profile Reports3  
A world oral health database is maintained by Malmo University in Sweden (on behalf of the 
WHO) featuring the countries of the world in alphabetical order, from Afghanistan to Zimbabwe.  
¢ƘŜ ŘŀǘŀōŀǎŜ ƴŀǘǳǊŀƭƭȅ Ŏƻƴǘŀƛƴǎ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ŜŀŎƘ ŎƻǳƴǘǊȅΩǎ ƻǊŀƭ health and we were really 
excited to be able to arrange for it to be updated recently on behalf of Vanuatu.  In particular, 
this includes the National Oral Health Survey 2017, The Vanuatu Oral Health Policy 2019-2023, 
the 20-Week School Brushing Trial 2018, the Gudfala Tut Skul brushing program and the Gudfala 
Smile Oral Health Nurse Training Program.   
   
Vanuatu Director General Health, 75th WHO World Health Assembly in Davos4  
Having partnered with the Vanuatu Ministry of Health in coordinating the National Oral Health 
Survey 2017, the writing of the National Oral Health Policy 2019-2023 and the development of 
the Gudfala Tut Skul Program, it was very encouraging to hear the Director General of HealthΩǎ 
(Mr Russell Tamata) commitment to oral health and specifically the Gudfala Tut Skul Program.   
 

The excitement was shared by the regional WHO representative and evident in the email 
received at the time from Dr Yuriko Harada, WHO Technical Officer, May 27 2022 Χ 

Dear Vanuatu Oral Health Team, 
 

I would like to share a big Congratulation to you all from World Health Assembly. 
 

As you may know, World Health Assembly is having a discussion about the Draft global strategy on oral health,  
which hopes to be approved and endorsed by today. 
 

The delegation of Vanuatu provided an excellent statement on this. You can see the WHA Sixth Committee A  
Session (1:49 - Vanuatu)4. 
 

Below is my summary of this statement; 
- Committed to implementation of the national Oral health policy 2019-23, The main objective is to prevent  

tooth decay and periodontal disease through a school health programme, the Gudfala tut skul programme,  
to provide supervised tooth-brushing activities at kindergartens and primary health schools.   

- One of the highlights of the National Health policy is to implement school oral health programme which is  
addressing preventable oral diseases such as periodontal disease and dental caries.   

- Promotion and oral health hygiene in schools, help especially promotion in kindergartens primary schools that children acquired oral health 
behaviour from early childhood to prefer that reduced oral diseases and oral health inequalities in communities   

- Welcome the global strategy on oral health.  
 

I congratulate all of you for this great commitment on oral health, showing strong leadership of Vanuatu not only in the Pacific, and Western 
Pacific Region, but even in the global oral health community.   Let us keep working on this very important agenda! In case I miss someone from 
our team, please share my congratulations :) 
 

With best wishes, 
 

Yuriko 
Yuriko Harada, Technical Officer - Oral Health Programme, NCD Department 
World Health Organization I 20 Avenue Appia I Geneva I Switzerland 
   

The following links Χ ǇǊƻǾƛŘŜ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ Gudfala Tut Skul Program 
ŀƴŘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǇƻǎƛǘƛǾŜ ƻǊŀƭ ƘŜŀƭǘƘ ƘŀōƛǘǎΧ 

 

Dr Yuriko Harada 
WHO Technical Officer 

Geneva 

https://www.who.int/vanuatu/news/feature-stories/detail/healthy-tooth-school-programme-in-vanuatu-teach-children-the-importance-of-clean-teeth
https://capp.mau.se/bank-of-ideas/vanuatu-gudfala-tut-skul-program-healthy-tooth-school-program/
https://www.who.int/about/governance/world-health-assembly/seventy-fifth-world-health-assembly
https://www.youtube.com/watch?v=XXCqLO1jvQA
https://www.youtube.com/watch?v=XXCqLO1jvQA
https://www.who.int/vanuatu/news/feature-stories/detail/healthy-tooth-school-programme-in-vanuatu-teach-children-the-importance-of-clean-teeth
https://www.youtube.com/watch?v=XXCqLO1jvQA
https://capp.mau.se/bank-of-ideas/vanuatu-gudfala-tut-skul-program-healthy-tooth-school-program/
https://www.who.int/about/governance/world-health-assembly/seventy-fifth-world-health-assembly
https://apps.who.int/gb/ebwha/pdf_files/WHA75/A75_10Add1-en.pdf
https://www.who.int/about/governance/world-health-assembly/seventy-fifth-world-health-assembly
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This time last year I didn't know  
much about Vanuatu, MSM or  
the very real oral health issues  
facing many Ni-Vans.  

 

After helping implement the  
'Gudfala Tut Skul' program  
(GFTS) this August (2022) in ten  
primary schools across West  
Ambae, I am now categorically  
convinced this simple yet  
effective program is of vital  
importance to the children of  
Vanuatu.  

 

The program helps alleviate  
issues with tooth decay and long-term dental issues with the provision of a daily  
in-school supervised toothbrushing program. Without this program many children  

ƘŀǾŜ ƴƻ ŀŎŎŜǎǎ ǘƻ ŀ ǘƻƻǘƘōǊǳǎƘ ƻǊ ŦƭǳƻǊƛŘŜ ŜƴǊƛŎƘŜŘ ΨaŀŘŜ ƛƴ ±ŀƴǳŀǘǳΩ ǘƻƻǘƘǇŀǎte.  
 

Often the locally made toothpaste will be their only source of fluoride due to most families depending on bore water. MSM is to 
be applauded on the GFTS which is a well-considered and culturally appropriate program.  
 

Vanuatu is a beautiful country and her inhabitants are friendly and kind, however, dentists are few and far between making oral 
health care incredibly difficult to access. GFTS partnering with PVC Health are making great inroads in educating young children 
along with their teachers and parents, in good oral health hygiene practice, which aligns perfectly with the goals set out by 
the Vanuatu government in The People's Plan.  
 

It is an exciting nation-building time for GFTS as ties strengthen with the Vanuatu Ministry of Health and the Ministry of 
Education. With such a shortage of dentists, Vanuatu needs all the help we can give.  
 

It was a great privilege for Remote Sailing Ministries to help with the GFTS roll-out on West Ambae. We know from feedback 
from teachers and students alike, as the first foreign visitors post C-19 lockdowns, they were very grateful we had chosen their 
island and their primary schools.  
 

There is still so much to do but an already excellent foundation has been established thanks to the ongoing hard work of MSM. 
As brothers and sisters in Christ we have a responsibility to help where we can in this most wonderful of Pacific jewels.  
 

Miriam Handsworth 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

  

Remote Sailing Ministries / SV Tehani Li 
By Clara Handsworth   (Age 6) 
 

The children in the schools we visited on West 
Ambae need lots of help with their teeth. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
They eat lots of sugar and they ƻŦǘŜƴ ŘƻƴΩǘ 
know how to brush their teeth. 
 

If they learn to brush their teeth they will be 
ƭƛƪŜ ŎƘƛƭŘǊŜƴ ƛƴ .ǊƛǎōŀƴŜ ŀƴŘ ǘƘŜȅ ǿƻƴΩǘ ƘŀǾŜ 
tooth decay which looks black and yucky. They 
will be able to smile. 
 

I normally brush my teeth two times a day. 
I loved being in the classrooms in West Ambae 
handing out toothbrushes and helping with the 
Gudfala Tut Skul  
 

Nambawan! 
 

 
 

It was July 2021 and MSM received an out-of-the-blue email from 
experienced sailor and Queensland teacher, Peter Handsworth.  Peter was 
sounding out the prospect of working together with MSM, sometime in the 
ŦǳǘǳǊŜΤ ƻƴŎŜ ƘŜΩŘ ǳǇ-sized his boat. 
 

We stayed in touch, and over the course of the next 12 months, Peter did 
ƛƴŘŜŜŘ ōǳȅ ŀ ōƛƎƎŜǊ ȅŀŎƘǘΦ  IŜΩŘ ŀƭǎƻ ƭƻŎƪŜŘ ƛƴ Ƙƛǎ ǎŀōōŀǘƛŎŀƭ ƭŜŀǾŜ from 
Redlands Christian College, where he and his wife Miriam worked, and 
ŀǊƻǳƴŘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ Wǳƭȅ нлннΣ ±ŀƴǳŀǘǳΩǎ ōƻǊŘŜǊǎ ƻǇŜƴŜŘ ǳǇ ŀƎŀƛƴ ǘƻ 
travelers; after a long COVID lockdown. 
 

¢ƘŜ ǊŜǎǘΣ ŀǎ ǘƘŜȅ ǎŀȅ Χ ƛǎ ƘƛǎǘƻǊȅΦ  
 

Not only did Peter, Miriam and six-year-old daughter Clara, sail their yacht 
ŦǊƻƳ .ǊƛǎōŀƴŜ ǘƻ ±ŀƴǳŀǘǳΣ ǘƘŜȅ ŀƭǎƻ ǇǊƻƳƻǘŜŘ ά¢ƻƻǘƘ .ǳŘŘƛŜǎέ ǘƘǊƻǳƎƘ ǘƘŜƛǊ 
school, church and friendship network, to raise enough money to implement 
the Gudfala Tut Skul program in ten schools along the remote West coast of 
the island of Ambae. (Refer to the map on page 9)   
 

We congratulate the Handsworth on their vision, persistence and 
commitment and thank them most sincerely for their assistance.    

ABOVE:  Peter, Miriam & Clara prepare to sail 
from Brisbane, July 2021 

ABOVE:  Children everywhere seem to value the opportunity to clean their teeth.   Tehani Li at anchor Devils Point W.Ambae 
Miriam with Alice from Ndui Ndui Primary School (W.Ambae) and Mdme Nadia Kanegai (R) 

 
 
 

Remote Sailing Ministries / Tehani Li 
www.facebook.com/Remote-Sailing-Ministries-
Tehani-li-102136225930886/ 

Clara Handsworth joins the locals 
in brushing her teeth 

https://www.facebook.com/Remote-Sailing-Ministries-Tehani-li-102136225930886/
https://www.facebook.com/Remote-Sailing-Ministries-Tehani-li-102136225930886/
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SECTION TWO  
____________________ 

MSM Structures & Priorities 

Rob Latimer and Mike Clarke, cofounders of Medical Sailing Ministries Inc. return from Vanuatu in September 2022; their first visit in over 
two years due to COVID travel restrictions 
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MSM Operational Diagram 
The following diagram provides an illustration of how Medical Sailing Ministries Inc. operates in partnership with others 
to deliver health and other assistance in Vanuatu 
 
 
 Medical Sailing Ministries Inc. (MSM) 

 

An Australian Health Promotions Charity, with Tax 
Deductible Recipient (DGR) status 

MSM Supported Programs  

MSM is a registered health promotion charity whose activities fall under the following categories 

a{aΩǎ tŀǊǘƴŜǊ hǊƎŀƴƛǎŀǘƛƻƴǎ  

MSM operates in conjunction with the Vanuatu government, plus other organisations and individuals, to provide resources to satisfy 

a locally identified need ς with a view to building grassroots capacity and sustainability.    

 

 

Presbyterian Church of Vanuatu 

Health Program Ministry of Health (MoH) 

MSM Supporters & Donors 

 

INDUCTABEND 

HEALTH 
 

 - Gudfala Tut Skul Program 
 - Brush In A Box 
 - Gudfala Smiles Nurse Training Program 
 - Tooth Buddies, sponsorship program 
 - Gudfala Tut Paste Manufacture 
 - Ground calcium carbonate manufacture 

 

VOLUNTEERS & 
TOURISM 

 

- Health Volunteers 
- Health Mission tours 
- Supporters Tours 
- Village Experience Tour 
- The 3-hour Tour 

OTHER 
 

- Toothbrush Holder Manufacturing 
- Gudfala Tut Paste retail sales 
- Transport, resourcing & shipping 
- BEST Public Toilet 
- Clinic maintenance 
- Low Smoke Stoves 
- Donated equipment 
- Machine Maintenance 
- Plastic Recycling 

Dr David Goldsmith  

CORE ACTIVITIES NON-CORE ACTIVITIES 

Vanuatu Prevention of 

Blindness Project 

INNOVATION & TRANSFORMATION  
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In looking back at the priorities listed in last yearΩs (2021) Annual Report, it is clear that very little has changed.   
 

Our key priority remains finding, (or developing) a sustainable source of funding, to support and grow, the Gudfala Tut 
Skul Program.   
 

!ǎ ƳŜƴǘƛƻƴŜŘ ŜŀǊƭƛŜǊΣ ƛǘΩǎ ōŜŜƴ ǾŜǊȅ ŜƴŎƻǳǊŀƎƛƴƎ ǘƻ secure the interest and involvement of the World Health 
Organization, particularly through the appointment of an oral health coordinator; initially for just one year, but now 
extended for a further 12 months (till the end of 2023). 
 

Plus, ƛǘ ƛǎ ƘƻǇŜŘ ǘƘŀǘ ŦǳƴŘƛƴƎ ƳƛƎƘǘ ŀǊƛǎŜ ǿƛǘƘƛƴ ǘƘŜ ±ŀƴǳŀǘǳ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘΩǎ ōǳŘƎŜǘΣ ŦƻƭƭƻǿƛƴƎ ǘhe announcement 
by the Vanuatu Director General of Health at the 75th World Health Assembly in May 2022 (in Davos), which can be 
summarized as follows: 
 

ώ¢ƘŜ ±ŀƴǳŀǘǳ DƻǾŜǊƴƳŜƴǘ ƛǎΧϐ  
Χ Committed to implementation  
of the National Oral Health  
Policy 2019-23  
The main objective is to prevent tooth  
decay and periodontal disease through  
a school health programme, the  
Gudfala tut skul programme, to  
provide supervised tooth-brushing  
activities at kindergartens and  
primary health schools.   

 
 
Our current priorities are as follows: 
 

Fund Raising for Sustainability 
 

BǳƛƭŘƛƴƎ ƻƴ ǘƘŜ ŎƻƳƳŜƴǘǎ ƳŀŘŜ ƛƴ ƭŀǎǘ ȅŜŀǊΩǎ !ƴƴǳŀƭ wŜǇƻǊǘΣ ŀƴŘ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘΣ ǿŜ  
will continue to seek funding from the following sources: 
 

1. Expansion and development of the Tooth Buddies sponsorship program 
 

2. One-off donations and grants from individuals and organisations  
 

3. Vanuatu Ministry of Health budget 
 

4. World Health Organization  
 

5. Australian (DFAT) overseas aid ς given their new-found commitment 
 

6. Other NGOs, with which we establish an affiliation 
 

7. Sales of Gudfala Tut Paste 
  
 

Gudfala Tut Skul Program 

 

Due to the ongoing nature of the Gudfala Tut Skul, we are reluctant to expand the implementation of the program into 
new schools, unless there is a good chance funding can be found to cover the cost of supplies ς toothbrushes, 
toothpaste, booklets, posters etc ς year after year. 
 

At present, with around 4,000 children involved on a daily basis, at 72 kindies and schools, (Refer table on P10 of this 
Report) we are close to our limit, with current MSM resources enabling us to maintain support till the end of 2023.  
 

In addition to seeking new funding sources, we will continue to build processes and systems, plus provide ongoing 
training, to assist in the local management of the program.  This includes forward planning, given the long lead time in 
delivering certain program components.   
 

For example, in planning for the year ahead and the management of existing (and new) sites, some of the key questions 
to be addressed, on a regular basis, ƛƴŎƭǳŘŜ Χ  
 

- How many sites ς existing and new ς are there?   - Location of sites, plus number of classes and children?   
- What resources are already held in Vanuatu?   - What extra stock needs to be sent from Melbourne? 
- What supplies are required by each site?    - Is each site operating according to the program? 
- Has a 6-monthly evaluation report been done for each site?   - Are there suggestions for improvement?  
 
 
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

  

Current Priorities 

Director General of Health, Vanuatu, 
addressing the 75th World Health 

Assembly in May 2022 

The retail offering of the, 
άaŀŘŜ ƛƴ ±ŀƴǳŀǘǳέΣ DǳŘŦŀƭŀ 

Tut paste is expected to 
become available in 2023 

https://www.who.int/about/governance/world-health-assembly/seventy-fifth-world-health-assembly


25 | P a g e 
 

The up-skilling of existing health workers 

in the area of oral health, is designed to 
address the early onset of tooth decay and 
gum disease, at the most critical 
developmental stage, from birth to age 
four.  
 

The Gudfala Smile Nurse Training Course 
arises out of the recommendations made 
in the 2017 National Oral Health Survey 
and the Vanuatu Oral Health Policy 2019-
2023 and aligns with the 
recommendations of the Vanuatu 
Sustainable Development Plan 2016-2030 
ό¢ƘŜ tŜƻǇƭŜΩǎ tƭŀƴύ ŀƴŘ ǘƘŜ ²IhΩǎ Global 
oral health status report. 
 

It is hoped that after a delay of more than 
12 months, the grant-funding of around 
$AUS31,000 from the UK-based Borrow 
Foundation will flow through, enabling this 
training pilot program to be fully 
implemented and assessed. 
 

In the meantime, MSM will continue to 
meet the cost of the program, with the 
first class of nurses expected to participate 
in February 2023. 
 
 
 
 
 
 
 
 

IǘΩǎ ǎǘƛƭƭ ƛƴ ǘƘŜ ŜŀǊƭȅ ǎǘŀƎŜǎΣ ōǳǘ ŀŦǘŜǊ ŜȄǘŜƴǎƛǾŜ ŘƛǎŎǳǎǎƛƻƴǎ ǿƛǘƘ ƻǳǊ  

colleagues in Vanuatu, the time seems right for the establishment of a  
ŦƻǊƳŀƭ άǎǘǊǳŎǘǳǊŜέΣ ƛƴ ±ŀƴǳŀǘǳΣ ǘƻ ƳŀƴŀƎŜ ŀƴŘ ǇǊƻƳƻǘŜ ŀ ǊŀƴƎŜ ƻŦ  
business opportunities.  A charitable association we are calling  
ά{ŀǇƻǘŜƳ tǊƻƧŜƪǎέ  όƛŜ {ǳǇǇƻǊǘƛƴƎ tǊƻƧŜŎǘǎύ will be established soon. 
 

None of this is new, because in a small way, different business activities  
have already been successfully trialled over the past 10 years.   
For example, in the area of tourism, we have helped to establish  
ά¢ƘŜ ±ƛƭƭŀƎŜ 9ȄǇŜǊƛŜƴŎŜ ¢ƻǳǊ1έΣ ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ άbƻǊǘƘ 9ŦŀǘŜ ¢ƻǳǊ ¢Ǌŀƛƭ2έ ŀƴŘ ǘƘŜ ά.Ŝǎǘ tǳōƭƛŎ ¢ƻƛƭŜǘ3έΦ   
 

Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜǊŜ ƛǎ ǘƘŜ άо-IƻǳǊ ¢ƻǳǊέΣ ǿƘƛŎƘ ǊŜǾŜŀƭŜŘ ƛǘǎŜƭŦ ǘƻ ōŜ ǘƘǊŜŜ ǉǳƛǘŜ ŘƛǎǘƛƴŎǘ ǘƻǳǊǎΣ ŀŦǘŜǊ ǘƘŜ ŦƛǊǎǘ  
such tour we conducted (in 2017) took nearly 9 hours! 
 

tƭǳǎΣ ǘƘŜǊŜΩǎ ǘƘŜ ǇƭŀƴƴŜŘ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŜȄǇŀƴǎƛƻƴ ƻŦ ǘƘŜ  
Gudfala Tut Paste, so as to commence retail sales, and other  
areas such as the sale and hire of second-hand goods; which  
PCV Health currently do quite successfully 
 

All activities are designed to build local employment and  
business while generating income to support the activities  
of PCV Health, in areas of eyecare, oral health and  
community development.  
 

We are excited by this new venture, and the potential it  
has to make a positive impact, in a wide range of areas.  
 
 
 
 
 
 

  

1  The Village Experience Tour flyer http://bestpublictoilet.org/wp -content/uploads/Screen-Shot-2016-08-09-at-4.27.49-pm-e1470725123897.png  
2  North Efate Tour Trail  http://bestpublictoilet.org/wp -content/uploads/Screen-Shot-2016-08-09-at-4.27.49-pm-e1470725123897.png  
3 Best Public Toilet http://bestpublictoilet.org/   
 
 

 

Sapotem Projeks 

VANUATU 

Gudfala Smile Nurse Training Program, Vanuatu 

Course ObjectivesΧ 

Sapotem Projeks VANUATU 

Objectives of the Gudfala 
Smile Training Course 

Discussions and planning are taking place around the possible 
refurbishment of this old shed on Presbyterian Church land in Port Vila, 

to become a base of Sapotem Projeks and other business activities. 

http://bestpublictoilet.org/wp-content/uploads/Screen-Shot-2016-08-09-at-4.27.49-pm-e1470725123897.png
http://bestpublictoilet.org/wp-content/uploads/Screen-Shot-2016-08-09-at-4.27.49-pm-e1470725123897.png
http://bestpublictoilet.org/
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SECTION THREE  
____________________ 

Financials  

Dentist, Dr Julienne Tevi instructs a class and teachers in brushing teeth as part of Gudfala Tut 



27 | P a g e 
 

 
 
 
 
 
    WHERE THE MONEY CAME FROM Ö   

 

WHERE THE MONEY WENT Ö 

Total expenses of $14,874  in the year ending 30 June 2022  

Total income of $28 ,209 in the year ending 30 June 2022  

Financial Summary 
The following graphs and statements provide a ǎǳƳƳŀǊȅ ƻŦ a{aΩǎ ƛƴŎƻƳŜ ŀƴŘ ŜȄǇŜƴǎŜǎ ŦƻǊ ǘƘŜ ȅŜŀǊ ǘƻ ол WǳƴŜ нлн2.  
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A summary of the audited accounts, for the period shown, is shown below: 

 

NOTES: - The overall bank balance as at 30 June 2022 was $42,264, that was $28,000 greater than the expected position due to  
   much less than anticipated expenditure on the two main projects (Gudfala Tut Skul Project and Gudfala Smile Nurse   

      Training Program) 
 

-  Income achieved ($28,209) was 80% of budget 
 

-  Expenditure ($14,874) was 30% of anticipated amount due to limited project activities 
 

-  MSM Incorporated Expenses remain low ($1,558) and no salaries were paid to MSM Staff during the year. 
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SECTION FOUR  
____________________ 

Join with Us  


