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What is MSM? 
 
Medical Sailing Ministries (MSM) began in 2008 in response to the need for medical transport to remote and 
isolated islands and villages in Vanuatu.  MSM operates as an outreach aid program of the North Ringwood 
Uniting Church (Vic, Australia) and currently uses a 53 foot steel yacht Chimere, on loan from joint owners Robert 
Latimer and Barry Crouch.   
 
Transport missions were conducted in 2009 and 2010 with around 30 volunteer sailors assisting over that time 
and medical teams being taken to 24 different islands where clinics were conducted. 
 
Chimere is crewed by like-minded, enthusiastic volunteers, who each share a sense of adventure, plus the simple 
desire to help others while utilizing their sailing skills and experience. 
 
Whilst the establishment and operation of MSM is a practical 
response to the Christian faith of its founders, no expectations are 
required of volunteers or those being assisted in regard to their faith 
or beliefs.   
 
MSM provides transport and logistical support to the Vanuatu Dental 
Care Service and the Vanuatu Prevention of Blindness Project; joint 
initiatives of the Rotary Club of Sale Central, The Uniting Church in 
Australia and The Presbyterian Church of Vanuatu, in association with the Health Department of Vanuatu and 
partly funded by the Australian Government’s overseas aid organisation AusAID.  
 
In 2009 and 2010 the work of MSM involved meeting medical volunteers at pre-arranged locations and then 
transporting them, plus their gear, supplies and equipment, to remote islands, where clinics were conducted in 
village settings and where the volunteers lived ashore in huts.  In 2013 we intend to recruit medical volunteers 

more familiar with boats and the sea and base them aboard for the 
duration of their tour, with medical clinics continuing to be conducted 
on shore as before.    
 
Of course we all value good dental and optical services and take for 
granted our access to clinical care; just a phone call away.  In 
Vanuatu, however, where remoteness, lack of money and the 
absence of medical services is the norm, impaired eyesight and 
blindness, (often from preventable conditions) is a particularly cruel 
affliction.  Something as simple as a $2 pair of spectacles can be life-
changing for someone who has struggled a lifetime with failing 
eyesight.   Likewise, poor dental care can lead to ongoing pain and a 
range of other medical conditions which both shortens life expectancy 
and productivity. 
     
But the medical clinics deliver more than just eye and dental care.  All 
patients attending the clinics receive a general medical check-up and 
have access to a broad range of treatments as required.  On top of 
this, emergency care is also provided, with past missions seeing the 
resetting of two broken arms, one broken leg, the amputation of one 
finger (due to gangrene) and the evacuation of an expectant mother 
requiring a caesarean deliver in about 2 weeks. 
 
Whilst Medical Sailing Ministries arose out of a Christian commitment 
to serve, it is in reality a simple humanitarian venture, built around 
showing love and compassion to those in need using the skills and 
resources at our disposal. 
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Where is Vanuatu? 
 
Vanuatu is a Pacific island nation situated approximately 2000 km East of North Queensland; just past New 
Caledonia and this side of Fiji.   It comprises 83 islands (65 inhabited) spread 900km from north to south.  It has a 
population estimated to be 230,000 (2007 DFAT Market Information & Analysis), with the largest towns being the 
capital Port Vila (population approx 33,000) on the island of Efate and Luganville (population approx 11,000) on 
the island of Espiritu Santo.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Past Missions  (2009 and 2010) 
 
Past missions in 2009 and 2010 were immensely rewarding experiences with each volunteer bringing a range of 
vital skills and experience, but more importantly, an ability to work as a team and a desire to help others in need. 
 
It seems a cliché to say it but despite giving so much, each of the 30 or so volunteers involved would readily 
agree that they took away more than they put in.  The warmth, generosity and appreciation of the people, coupled 
with the remote beauty of the region, truly made it an experience of a lifetime. 
 
So here we are, nearly three years since the last mission, preparing to do it all again.  Lessons learnt from past 
missions have been incorporated into this year’s planning with key changes being the accommodating of the 
medical team aboard the boat and a greater level of “self funding” in order to significantly reduce the cost of 
service delivery to the medical groups being assisted. 
 
Maybe you’d like to support the work of MSM, either through a financial contribution or as a sailing or medical 
volunteer ? 
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2013 Mission Details? 
 
In 2013 we will be assisting the Vanuatu Dental Care Service and the Vanuatu Prevention of Blindness Project in 
reaching some of the most remote regions of the Vanuatu island chain. 
 
Both the above medical programs fall under the Health Department of the Presbyterian Church of Vanuatu (PCV 
Health) which operates in partnership with the Australian Uniting Church and the Government of Vanuatu.   
 
The medical programs are funded largely from private sources and the Australian Government’s overseas aid 
organisation, AusAID. 
 
The work of Medical Sailing Ministries (MSM) is funded from a range of sources including: 

 Boat owners Robert Latimer and Barry Crouch 
 Individual and corporate donations 
 Contributions from volunteer sailing and medical team members 
 Contributions from the Vanuatu Dental Care Service and the Vanuatu Prevention of Blindness Project.   

 
The 2013 mission will be divided into 5 stages between May and September with Chimere being manned at all 
times by volunteer sailing crews of 5-6 people.   
 
Each sailing crew will generally volunteer for approximately one month and will consist of the following roles: 

 Captain 
 1st Mate 
 Coxwain 
 Deckhand/Cook 
 Cook/Deckhand 

 
Note:  There is potential for an extra crew member to be included where appropriate, with many of the roles 
aboard being shared according to skill and ability. 
 
In July, August & September medical volunteers will join with local (ie Ni-van) health practitioners to form ship-
based medical teams that will remain aboard for periods of approximately 14 days.  A schedule of medical clinics 
will then be conducted in different remote regions of Vanuatu according to the planning and instructions of PCV 
Health.    
 
Each medical team will generally consist of the following roles: 

 Doctor 
 Dentist 
 Optometrisr 
 Nurse 
 Ni-van* Dental Care Practitioner 
 Ni-van* Eye Care Pracitioner 
 Ni-van* Health Pracitioner 

* Ni-van is the term given to a local native of Vanuatu 
 
The 5 stages of the 2013 mission are summarised as follows: 
 
   Stage 1 Delivery Voyage  June   Melbourne to Vanuatu via Sydney 
 

   Stage 2 Medical Mission 1  July    Central Region (Shefa Province) 
 

   Stage 3 Medical Mission 2  August    Central Region (Malampa Province) 
 

   Stage 4 Medical Mission 3  September  Northern Regions (Torba Province) 
 

   Stage 5 Return Voyage   October     Vanuatu to Melbourne via Sydney 
 
 

Note:   The above medical missions are in addition to those ordinarily conduct each each year by PCV Health 
using small planes, 4wds and local boats.  
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The map below shows the approximate location of each Medical Mission: 
 
NOTE:  The dates shown are for the medical volunteers only.  Sailing volunteers will arrive approximately a week 
before and depart a week after these dates. 
 
 

  
Note

Medical Mission 1 
(Shefa Province, islands north of 

Efate, 5 – 21 July) 

Medical Mission 2 
(Malampa Province, south 

and west coast of Malekula, 
2 – 18 Aug) 

Medical Mission 3 
(Torba Province, Banks & 
Torres, 30 Aug – 17 Sep) 
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Sailing Volunteers Required? 
 
In most cases, volunteers will need to have past sailing experience, although enthusiasm and the right attitude 
can make up for a lack of boating skills to some extent. 
  
Of course it’s important to know how you are affected (if at all) by seasickness, because to state the obvious, 
seasickness can not only ruin your enjoyment of the mission, it can also prevent you from performing your tasks 
as expected, putting added strain on others. 
 
To help you determine whether the mission is for you, we have detailed the key roles, skills and responsibilities 
making up a full ships complement. 
 

ROLE SKILLS RESPONSIBILITIES 
Captain - Extensive sailing experience including 

   the command of similar vessels on  
   extended voyages 
- Knowledge of normal boat systems 
  (sails, engine, fuel, water, navigation, 
  rigging, safety, electrics etc) 
 

- Safety of ship, crew, passengers and cargo 
- Enjoyment of all onboard 
- Ensure medical transport commitments to the  
  Vanuatu Prevention of Blindness project are  met   
- Navigation and course planning 
- Maintain ships log 
- Maintain equipment on board in a serviceable  
   condition  
- Maintain sufficient stores of food, water and fue 

First Mate - Much the same as for the skipper, 
 (above)  since the objective is for the  
  roles to   almost be interchangeable  
  should circumstances dictate. 

- Assist the skipper with above responsibilities  
  according to skills and experience.  
 

Coxswain - Sailing experience 
 
 

- Assist the skipper with above responsibilities  
  according to skills and experience.  
- responsible for dinghy, ship to shore transfers and  
  general deckhand duties 

Cook - Ability to cook at sea 
- Sailing experience useful 
 

- Ensure meals are prepared as required 
- Maintain ship’s food stores and re-supply as  
  required 

Deckhand  
 

- Sailing experience 
 

- Assist the skipper with above responsibilities  
  according to skills and experience.  

MSM Mgr 
(This role will 
generally be 
assumed by one of 
the team member 
above)  

 

- Sailing experience 
 

- Assist the skipper with above responsibilities 
  according to skills and experience.  
- Organise medical team cargo 
- Maintain ship’s safe and financial accounts 
- Maintain regular communications (eg daily blog) 
- Liaise with Vanuatu Prevention of Blindness Project 

Applies to all  - Positive, friendly, caring attitude - Assist the skipper with above responsibilities  
  according to skills and experience.  
- Assist the cook when conditions require 
- Assist medical teams 
- Maintain a clean ship 
- Willing and able to also work in medical clinics  
  where required 
- Willing and able to conduct low-smoke stove  
  demonstrations where appropriate. 
- Prepared to remain aboard to look out for the  
  interests and safety of the ship if required. 
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Medical Volunteers Required? 
 
The ship-based medical team will consist of the following members: 
 

Field Qualifications Responsibilities, Duties, Experience 
Medical  
Doctor 

Australian 
Registered 

Hands-on medical care and treatment, plus taking and recording of patient 
details. Supervise, mentor & train local health workers where opportunities 
present.  Prepared to take on role as medical team leader.  Experienced 
with boats/yachts and prepared to endure uncomfortable village & onboard 
conditions at times. 

Dentist  Australian 
Registered 

Responsibility for working with local (Ni-Van) dental care workers in 
conducting clinics, assessing teeth, treating with ART (Atraumatic 
Restorative Treatment) and teeth extractions. Supervise, mentor & train 
local dental care workers where opportunities present. Experienced with 
boats/yachts and prepared to endure uncomfortable village & onboard 
conditions at times. 

Optometrist Australian 
Registered 

Responsibility for setting up and conducting clinics, plus taking and 
recording of patient details. Supervise & mentor PCV Eyecare worker, 
while assisting with the checking of eyes and the dispensing of spectacles.  
Prepared to assist with team leadership, while at the same time travel and 
live aboard the boat.   

Nurse Australian 
Registered 

Responsibility for setting up and conducting clinics, plus taking and 
recording of patient details. Prepared to assist with team leadership, while 
at the same time travel and live aboard the boat.   

PCV  Ni-van 
Eyecare 
Worker 

Local PCV “Ni-
Van” eyecare 
worker 

Hands-on eyecare worker, trained and qualified to assess eyes and  
prescribe spectacles, plus take and record of patient details.  Must be 
prepared to take on leadership role in setting up and running clinics, giving 
direction and guidance to Australian medical volunteers where necessary. 
Prepared to spend time aboard a boat between islands and endure 
uncomfortable village & onboard conditions at times.  Also prepared to 
sleep ashore in certain villages as arranged and appropriate. 

PCV Ni-van 
Dentalcare 
Worker 

Local “Ni-Van” 
Dental Care 
worker 

Hands-on Dental care worker, trained and qualified to assess teeth, 
conduct education presentation and treat with ART, plus take and record 
patient details.  Must be prepared to take on leadership role in setting up 
and running clinics, giving direction and guidance to Australian medical 
volunteers where necessary. Prepared to broaden dental knowledge and 
experience by learning from volunteer dentists.  Also to spend time aboard 
a boat between islands and endure uncomfortable village & onboard 
conditions at times.  Also prepared to sleep ashore in certain villages as 
arranged and appropriate. 

Healthcare 
Worker 
(Optional, 
where 
available) 

Local “Ni-Van” 
Health Care 
worker 

Local health nurse practitioner as available. Prepared to broaden medical 
knowledge with a particular focus on assisting with the Dental Care 
Service and also to spend time aboard a boat between islands and endure 
uncomfortable village & onboard conditions at times.  Also prepared to 
sleep ashore in certain villages as arranged and appropriate. 
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Volunteers Agree to The Following  
 
Skilled team players 
Our focus is on building happy, cooperative, resourceful crews with each volunteer bringing a range of skills born 
from past experience and a genuine desite to help others.  
 
Non-smoking etc 
It’s a non-smoking ship and of course it goes without saying that recreational drug use etc is not permitted.   
 
Alcohol  
On the topic of alcohol, it’s not a dry ship, given that most crew members enjoy the occasional beer and wine etc. 
but the key words here are moderation and restraint, as we must remain vigilant at all times remembering that 
we are there to perform a valuable service.  This also includes NOT drinking to excess ashore in what might 
otherwise be seen as free time because it can reflect badly on the mission and the work being done, quite apart 
from the safety to yourself and your fellow team members.  (Note: All of the above also relates to consumption of 
the local drink kava)  
 
Check before planning private activities 
Whilst you are a part of an MSM crew it’s important to check with the skipper and the MSM Manager before 
planning onshore activities of a private nature.  (eg village tours, walks, market visits etc)  Sometimes impending 
bad weather, or a change of medical transport commitments can mean that what appeared to be “freetime” is 
suddenly not.  Remember, at all times, particularly when ashore,  you are representing MSM and we always like 
to leave a good impression. 
 
Cultual sensitivty 
Prior to arriving in Vanuatu it’s a good idea to learn up on the local culture and in particular, things which might be 
of a sensitive nature or which might potentially cause offense. If in doubt, always feel free to ask a local Ni-van 
leader or team member.   Whilst everyone is generally very friendly, it is a conservative country, where traditional 
views, language and behaviours are mosly preserved.     
 
Christian context 
It’s also useful to remember that MSM and the Vanuatu Prevention of Blindness Project broadly operate within a 
Christian context.  Likewise, most of Vanuatu and the villages being visited, hold strong Christian beliefs.  As a 
result it’s important to be culturally sensitive and remember to maintain appropriate language, dress sense and 
behaviour at all times.  (eg T-shirts with offensive or inappropriate writing or images would not be appropriate) 
 
Communications (mobile phones, email, satphone) 
The yacht is equipped with email (via the HF radio) through SailMail for weather, communications and 
maintaining the website, VHF for ship to ship and ship to shore communications, plus a local Digicel mobile 
phone for use in Pt Vila and other islands where the service is operational.  There is little scope for personal or 
business communications for volunteer crew while they are aboard.  However, emergency use of the satphone is 
always available, plus occasional use on other important occassions (at cost, which I think is around $5/min) 
where appropriate.  Family and those back home can always keep track of our movements via the website 
www.msm.org.au , (where posts are made most days) and can submit comments at any time. 
 
On arrival in Vanuatu you may wish to purchase a local mobile phone with a pre-paid SIM card.  It’s a lot cheaper 
than having International Roaming on your iPhone or other device. 
 
Personal gear & space 
It goes without saying that personal gear should be kept to a minimum and it should be carried in a soft bag – no 
suitcases!!  In May-August the climate is mild to warm, so big jumpers and thermals generally don’t see the light 
of day.  One thing we do encourage everyone to bring is a pair of blue (Burke, or similar) sailing shorts, plus  a 
white sun-top.  It acts as something of an MSM uniform which conveys that professional, competant look to the 
casual observer, in particular the medical teams we will be transporting around.   
 
Each crew member will be issued with two MSM Vanuatu 2013 T-shirts, which should be worn at appropriate 
times.  (Note:  we’ll need to get your shirt size) 
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Camera  
Everyone is encouraged to bring a camera or video camera.  In doing this everyone also agrees: 

− to download their shots to a central hard drive or disk at the end of the tour so that everyone can obtain 
a copy.   

− that MSM can use any photos or video footage in the course of their future activities and promotion 
− not to take inappropriate photos of children or others  

 
Responsibility for self 
Each volunteer accepts liability for their own actions and understands that at all times MSM takes every care to 
maintain a safe operation, minimising the risk of damage and injury.  Where appropriate, each volunteer is 
responsible for their own insurance, however, first check the details of the Uniting World Group Travel Insurance 
plan that covers all volunteers to see whether you are happy with the coverage. 
 
Obey directions & Act Carefully 
It is anticipated that each volunteer will bring relevant experience and knowledge to the operation of MSM and 
that these will be used to best advantage in assigning roles and completing tasks on board.  In keeping with past 
missions, it’s expected that crew members will support and encourage each other, chipping in to help whenever 
required.   Each volunteer agrees to obey directions from the skipper or others in authority as the circumstances 
dictate.  The isolation, lack of medical services and the reliance we each place on the other within a team, means 
that it’s very important for everyone to be careul in their actions and NOT take unnecessary risks.  A broken leg 
from a fall, concussion from a blow to the head, or severe infection from a nasty cut, can obviously be bad for 
you, but it can also lead to the premature end of a mission to arrange an evacuation.   
  
Speaking for MSM 
Where a response or comment is sought by the media or others about the work of MSM, it’s important to 
handpass the inquiry to the MSM Manager, or the skipper.   
 
Food allergies and known ailments 
It’s important to make MSM aware of any significant health issues, or important dietry requirements you might 
have (other than you’d like to have ice-cream on your tinned fruit) We’ll do all we can to have the right food 
aboard to keep you happy. 
 
Rubbish Disposal 
Apart from being irresponsible and bad for the environment, throwing rubbish overboard can be a very bad look 
and significantly take away from the good work being done if It’s activity is persistent or becomes widely 
publicised.  This particularly applies to plastics and products that will not readily degrade, breakdown or compost 
into the environment.   We ask that all such materials be crushed and stored aboard for later disposal.  
 
What is The Cost? 
As mentioned earlier, the work of Medical Sailing Ministries (MSM) is funded from a range of sources including: 

 Boat owners Robert Latimer and Barry Crouch 
 Individual and corporate donations 
 Contributions from volunteer sailing and medical team members 
 Contributions from the Vanuatu Dental Care Service and the Vanuatu Prevention of Blindness Project.   

 
In order to minimise the cost to the Vanuatu Dental Care Service and the Vanuatu Prevention of Blindness 
Project we ask that both sailing and medical volunteers make a contribution as follows: 
 
Airfare  This cost will vary depend on which leg of the mission you are joining.  Possibly  

between $600 & $1,200, which generally includes a return flight to Pt Vila and an internal flight 
if required.      Refer Qantas or Air Vanuatu websites for more information     
 

Note:  It is expected that the above airfare costs will be a tax deduction when flights are bought through the Uniting 
Church travel agency. 

 
Donation To the Vanuatu Dental Care Service to cover food, fuel, equipment depreciation and other 

operating costs as follows: 
 

 Medical volunteers    $   500 
 Sailing volunteers  (on mission)   $1,000  
 Sailing volunteers  (on delivery or return voyage) $   500  
 Sailing volunteers  (captain)   $       0  
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Other Other costs you are likely to incur include: 
 

-   Taxi and bus transfers to and from airport. (Possibly $30-$100) 
 

-   Possible overnight accommodation between crew changeovers   (Variable depending on  
    location, but can vary between $20/night and $200/night) 

 
-   Medications, before and during mission  (see your doctor for travel vaccination advice)  

 
-   Spending money (personal preference) 

 
At the conclusion of your tour, you may wish to add a few days holidaying at one of the many reports spread 
throughout Vanuatu.  Go diving, fishing or walking, or visit a volcano, 
 
Travel Insurance  
 
As a volunteer working under an overseas aid program of the Uniting Church you will automatically be covered by 
their group travel insurance plan.  You will be provided with details of the insurance and if you don’t feel the 
benefits are sufficient you may wish to take additional insurance separately. 
 
In addition, you should ensure you have sufficient Sick Pay, Temporary Income Insurance or a personal Income 
Replacement policy in the event that sickness or accident has you off work for an  extended period. 
 
Whilst care is taken to minimise risk wherever possible, in becoming a volunteer you accept that risk cannot be 
totally eliminated and that sickness, injury or loss can occur 
 
To Express Interest 
 
To assist with planning I am keen to hear from those who feel able to commit.  Either for part, or all, of the 
mission. 
 
To assist with selection and planning you should send the following information: 
 

Name: 
Address/Contact: 
Past sailing experience: 
Any sailing qualifications: 
Reason for volunteering: 
How you heard about MSM: 
Preferred role:  
Availability and preferred Mission: 
References (if available):  
Medical conditions: 
Any special dietry requirements: 
Particular skills: (eg mechanical, first aid, offshore, navigation, medical) 
If a medical volunteer, a copy of your qualifications and registration 
Shirt size:  SM, M, L, XL, XXL  
Photo of self that you would be happy to have shown on website 
Brief Bio of self that might also be included on website   
Copy of passport personal details page 
Other useful information:  

 
Contact: Robert Latimer, latimerfamily4@gmail.com      Mob: 0428 370579  Hm:  03  9870 3918 
 
If you’d like to know more, please make contact with me as soon as possible. 
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Tips for Volunteers  
 
The following tips have been listed as a guide for the benefit of selected mission volunteers:  
 

 Volunteers will be notified by MSM of the flights and connection details in relation to their chosen 
mission. 

 
 Volunteers purchase their airline tickets through the Uniting Church travel agency.  (Uniting Church later 

issue a tax deductible receipt to volunteers for their payment) 
 

 For medical volunteers, evidence of qualifications and registration are lodged with the Vanuatu Health 
Department by MSM at least 4 weeks before the mission. 

 
 Volunteers should obtain medical advice from their doctor concerning vaccinations and anti-malarial 

treatments while on mission. 
 

 MSM issue volunteers with a “participation letter” to verify their involvement. 
 

 If volunteers are to be in Vanuatu for more than 30 consecutive days, or are flying on a one-way ticket, 
special arrangements will need to be made in connection with visa extentions etc. 

 
 Volunteers pay their donation to Vanuatu Dental Care Service.  These funds are then paid to MSM for 

transport and logistical support in the delivery of remote medical services.  (Uniting Church later issue a 
tax deductible receipt to volunteers for their payment) 

 
 Volunteers sign MSM Participation Agreement  

 
 
Keeping In Touch    www.msm.org.au  
 
Keep up-to-date with progress of the mission by reading the Ships Log and viewing the Photo Gallery on the 
MSM website.  We’ll also publish the current location of the boat for all to see.  Tell your friends too! 
 
You might even like to post comments of support and encouragement as the daily highs and lows are revealed  
and shared. 
 
You can even dig back through the site to view videos, logs, photos, articles, radio interviews and comments from  
past missions. 
 
 
 
 
 
 
 



2013 Mission Itinerary Summary   
 
STAGE 2013 DATES* LOCATION Sailing Volunteers Medical Volunteers 

CAP MATE COX DECK COOK DOC DEN OPT NUR DCW ECW HCW 
Delivery Voyage (Part A) 1 Jun – 9 Jun    Mel – Syd RL JC  JL         
Delivery Voyage (Part B) 12 Jun – 30 Jun Syd – PtVila BB JC  JL         
               
Mission 1 (Sailing) 28 Jun – 28 Jul Shefa Prov. BB JC  RL         
Mission 1 (Medical) 5 Jul – 21 Jul Shefa Prov.       LS  KS MT   
               
Mission 2 (Sailing) 26 Jul – 25 Aug Malampa Prov. AL    RC        
Mission 2 (Medical) 2 Aug – 18 Aug Malampa Prov         IP BN   
               
Mission 3 (Sailing) 23 Aug – 29 Sep Torba Prov. RL   BC         
Mission 3 (Medical) 30 Aug – 17 Sep Torba Prov.      GD BS NC RW MT   
               
Supporters Tour 27 Sep – 6 Oct Pt Vila             
               
Delivery Voyage (Part A) 8 Oct – 25 Oct PtVila – Syd  BB CW           
Delivery Voyage (Part B) 30 Oct – 9 Nov Syd – Mel              
 
 
Sailing Volunteers       Medical Volunteers 
AL Andrew Latimer PC Paul Curtis   GD Dr Graeme Duke (DOC) DU Dr Doug Utley (DOC) 
BB  Bob Brenac SC Scott Hamilton   BN Bob Natuman (DCW) LS Dr Lyndon Shepherd (DEN) 
RL Rob Latimer KL Kevin Langford   MT Morinda Toara (DCW) TY Dr Tami Yap (DEN) 
RC Rhod Cook TO Tony Owen   RW Ruth Wilkinson (NUR) BS Dr Barry Stewart (DEN) 
JL John Land JC Jon Colclough   IP Isabel Purcell (NUR) NC Nancy Chang (OPT) 
MP Martin Purcell BC Barry Crouch   KS Kristie Shaw (NUR)   
CS Carl Suddaby DB David Blakemore 
RR Ramon Rees 
GR Grant Rees 
CW Carl Warner 
 
*  Every effort has been made to lock in dates, however, in the interests of safety dates may need to be altered at short notice.



2013 Proposed MSM Itinerary 
 
The 5 stages of the 2013 mission are summarised as follows: 
 

Delivery Voyage (Part A)  Melbourne to Sydney 

Sailing Dates (approx) Sat 1 Jun – Sun 9 June (9 days)   (550 miles) 
Sailing Volunteer Positions Required Captain 

1st Mate 
Coxwain 
Deckhand/Cook 
Cook/Deckhand 

Medical Volunteer Positions Required 
 

Nil 
 

Details 
 

Relocation of Chimere from Westernport Marina to Cruising Yacht 
Club of Australia (CYCA) as a test-sail in readiness for the voyage to 
Vanuatu 

 
Sailing Dates Sailing  Volunteer Positions Required 
1 Jun – 9 Jun   (9 days) CAP FMT SMT COX COO - - 
 
Medical  Dates Medical  Volunteer Positions Required 
- - - - - - - - 
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Delivery Voyage (Part B)  Sydney to Pt Vila  

Sailing Dates (approx) Wed 12 Jun –  Sun 30 Jun 
Sailing Volunteer Positions Required Captain 

1st Mate 
Coxwain 
Deckhand/Cook 
Cook/Deckhand 

Medical Volunteer Positions Required 
 

Nil 
 

Details 
 

Delivery of Chimere from  Cruising Yacht Club of Australia (CYCA) to 
the Waterfront Pt Vila Vanuatu in readiness for the commencement 
of the June medical mission.  Ideally arriving on Thurs 27 or Fri 28 
June 
 

 
Sailing Dates Sailing  Volunteer Positions Required 
Wed 12 Jun –  Sun 30 Jun   (19 days) CAP FMT SMT COX COO - - 
 
Medical  Dates Medical  Volunteer Positions Required 
- - - - - - - - 
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Medical Mission 1  Shefa (Shepherds) Province Vanuatu 

Sailing Dates Fri 28 Jun – 28 Jul (31 days) 
Sailing Volunteer Positions Required Captain 

1st Mate 
Coxwain 
Deckhand/Cook 
Cook/Deckhand 

Medical Volunteer Positions Required 
 

Doctor (DOC) 
Dentist (DEN) 
Optometrist (OPT) 
Nurse (NUR) 
PCV* Ni-van** Dental Care Practitioner  (DCW) 
PCV Ni-van Eye Care Pracitioner  (ECW) 
Optional  Ni-van Health Pracitioner  (HCP)  Govt or PCV 

Details 
 

Transportation of Medical Team 1 from Pt Vila (or Havannah Harbour 
on the north coast of Efate) around the Shepherd islands to the north 
of Efate, including Pele, Emau, Makira, Nguna. 
Crew to arrive a week before the medical team and depart a week 
after the medical team, unless prior arrangements have been made.  
Successful transition and hand-over to new crew is essential. 
 

 
Sailing Dates Sailing Volunteer Positions 
Fri 28 Jun – 28 Jul (31 days) CAP FMT SMT COX CO0   
 
Medical Dates Medical Volunteer Positions 
Fri 5 Jul – Sun 21 Jul (17 days) DOC DEN OPT NUR DCW ECW  HCP 
 
 
 

* PCV = Presbyterian Church of Vanuatu Health Department 
** Ni-van is the term given to a local native of Vanuatu 
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Map of Medical Mission 1 
 
Fri 5 Jul – Sun 21 Jul, Pt Vila (or Havannah Harbour on the north coast of Efate) to the many islands making up 
the Shefa (Shephard) province. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Flights 
The suggested flights for the sailing volunteers will be arranged according to availability.   
 
Some of the delivery crew will be flying home, and the Mission 1 medical crew will need to arrive in time to 
prepare the boat for the arrival of the medical team at the start and ensure a successful transition to the new 
sailing volunteers on Medical Mission 2.    
 
 
The suggested flights for Medical Mission 1 are shown below: 
 
 
Departing Melbourne,  
Qantas to Pt Vila via Syd, Fri 5 July 
 
Returning to Melbourne 
Qantas to Melb via Syd, Sun 21 July 
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Medical Mission 2 (Malampa Province Vanuatu) 

Sailing Dates Fri 26 Jul – Sun 25 Aug  (31 days) 
Sailing Volunteer Positions Required Captain 

1st Mate 
Coxwain 
Deckhand/Cook 
Cook/Deckhand 

Medical Volunteer Positions Required 
 

Doctor (DOC) 
Dentist (DEN) 
Optometrist (OPT) 
Nurse (NUR) 
PCV* Ni-van** Dental Care Practitioner  (DCW) 
PCV Ni-van Eye Care Pracitioner  (ECW) 
Optional  Ni-van Health Pracitioner  (HCP)  Govt or PCV 

Details 
 

Transportation of Medical Team 2 from Pt Vila (or Havannah 
Harbour) to the Malampa Province, specifically  Lamap to Leviamp 
on Malekula  ending up at Luganville on Santo from where medical 
and sailing volunteers teams will fly home and changeover.   
Crew to arrive a week before the medical team and depart a week 
after the medical team, unless prior arrangements have been made 
 

 
Sailing Dates Sailing Volunteer Positions 
Fri 26 Jul – Sun 25 Aug (31 days) CAP FMT SMT COX CO0   
 
Medical Dates Medical Volunteer Positions 
Fr 2 Aug – Sun 18 Aug (17 days) DOC DEN OPT NUR DCW ECW HCP 
 
 
 

* PCV = Presbyterian Church of Vanuatu Health Department 
** Ni-van is the term given to a local native of Vanuatu 
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Map of Medical Mission 2 
 
Fri 2 Aug  – Sun 18 Aug  Pt Vila to Lamap, west coast Malekula, Leviamp and ending at Luganville 
 
 

 
 
 
 
Flights 
The suggested flights for the sailing volunteers will be arranged according to availability.   
 
It will be necessary for medical and sailing teams to obtain single return flight from Luganville to Pt Vila 
 
 
The suggested flights for Medical Mission 1 are shown below: 
 
 
Departing Melbourne,  
Qantas to Pt Vila via Syd, Fri 2 Aug 
 
Returning to Melbourne 
Flight 1   Air Vanuatu Luganville to Pt Vila on Sat 17, 11:30am  (then o’night in Pt Vila) 
Flight 2   Qantas Pt Vila to Melb via Syd leaving Pt Vila 7:00am Sun 18 Aug 
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Medical Mission 3   (Torba Province Vanuatu - Banks & Torres Groups) 

Sailing Dates Fri 23 Aug – Sun 29 Sep 
Sailing Volunteer Positions Required Captain 

1st Mate 
Coxwain 
Deckhand/Cook 
Cook/Deckhand 

Medical Volunteer Positions Required 
 

Doctor (DOC) 
Dentist (DEN) 
Optometrist (OPT) 
Nurse (NUR) 
PCV* Ni-van** Dental Care Practitioner  (DCW) 
PCV Ni-van Eye Care Pracitioner  (ECW) 
Optional  Ni-van Health Pracitioner  (HCP)  Govt or PCV 

Details 
 

Transportation of Medical Team 3 from Luganville and north through 
the Banks and Torres islands 
Medical team joins boat in Luganville and return via Air Vanuatu flight 
from northern island of Loh on Mon 16 Sep, overnight in Pt Vila 
before returning to Melb on Tues 17 Sep 
Sailing volunteers return boat to Pt Vila by Wed 26 Sep ready for 
Supporters Tour 

 
Sailing Dates Sailing Volunteer Positions 
Fri 23 Aug – Sun 29 Sep CAP FMT SMT COX CO0   
 
Medical Dates Medical Volunteer Positions 
Fri 30 Aug – Sun 17 Sep (19 days) DOC DEN OPT NUR DCW ECW HCP 
 

* PCV = Presbyterian Church of Vanuatu Health Department 
** Ni-van is the term given to a local native of Vanuatu 
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Map of Medical Mission 3 
 
Fri 30 Aug – Sun 17 Sep (19 days), Luganville to Banks & Torres returning from Loh 
 

 
 
Flights 
The suggested flights for the sailing volunteers will be arranged according to availability.   
 
The suggested flights for Medical Mission 3 are shown below: 
 
Departing Melbourne,   
Flight 1   Qantas to Pt Vila to via Syd  Fri 30 Aug, departs Melb 7:15am, leaving Syd 10:45am 
Flight 2   Air Vanuatu Pt Vila to Luganville on Fri 30 Aug, 6:05pm, then join yacht 
 
Returning to Melbourne,  
Flight 1   Air Vanuatu Loh to Pt Vila on Mon 16 Sep  (then o’night in Pt Vila) 
Flight 2   Qantas Pt Vila to Melb via Syd leaving Pt Vila 7:00am Tues 4:15pm 
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Supporters Experience  (Pt Vila) 

Dates Fri 27 Sep – Sun 6 Oct (10 days) 
Sailing Volunteer Positions Required Captain 

Deckhand/Cook 
 

Medical Volunteer Positions Required 
 

Nil 

Details 
 

Supporters experience based in Pt Vila and arranged through travel 
agent 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Flights 
The suggested flights for the sailing volunteers will be arranged according to availability.   
 
The suggested flights for Medical Mission 3 are shown below: 
 
Departing Melbourne,   
Qantas to Pt Vila to via Syd  Fri 27 Sep, departs Melb 7:00am, leaving Syd 10:45am 
 
Returning to Melbourne,  
Qantas Pt Vila to Melb via Syd leaving Pt Vila 7:00am Sun 6 Oct 
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Return Voyage (Part A) Pt Vila to Sydney 

Sailing Dates (approx) Fri 4 Oct – Sat 26 Oct  (23 days) 
Sailing Volunteer Positions Required Captain 

1st Mate 
Coxwain 
Deckhand/Cook 
Cook/Deckhand 

Medical Volunteer Positions Required 
 

Nil 
 

Details 
 

Return of Chimere from Pt Vila to Cruising Yacht Club of Australia 
(CYCA) going aboard in Pt Vila on Fri 4 Oct, departing on or after 
Mon 7 Oct and arriving at Syd by Fri 25 Oct 

 
Sailing Dates Sailing  Volunteer Positions Required 
Fri 4 Oct  – Sat 26 Oct  (23 days) CAP FMT SMT COX COO - - 
 
Medical  Dates Medical  Volunteer Positions Required 
- - - - - - - - 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Flights 
 
One way flight to Pt Vila on Fri 6 Oct to join boat for sail home 
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Return Voyage (Part B)  Sydney to Westernport  

Sailing Dates (approx) Sat 27 Oct  – Sat 9 Nov (14 days) 
Sailing Volunteer Positions Required Captain 

1st Mate 
Coxwain 
Deckhand/Cook 
Cook/Deckhand 

Medical Volunteer Positions Required 
 

Nil 
 

Details 
 

Delivery of Chimere from  Cruising Yacht Club of Australia (CYCA) to 
the Westernport Marina, to allow 14 days, but should be done quicker

 
Sailing Dates Sailing  Volunteer Positions Required 
Sat 27 Oct  – Sat 9 Nov (14 days) CAP FMT SMT COX COO - - 
 
Medical  Dates Medical  Volunteer Positions Required 
- - - - - - - - 
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Appendix 1 – Your Health  
 
Vanuatu is known to be a malaria region (along with other tropical diseases) so we will be providing 
information in connection with preventative treatments.  However, at the end of the day you need to 
consult with your health professional.  
 
We recommend bringing a mossie net and taking other precautions to avoid infection  
 
To be of maximum value to the mission a good level of health is required.  We’d even recommend that 
you embark on an active fitness or exercise program for a month or two prior to joining the mission. 
 
Whilst a first aid kit is maintained onboard and for part of the time we will be travelling with doctors and 
other medical professionals, it will pay to have your own personal first aid kit, to address cuts and 
scratches as they arise.  Infection is very common and this can develop quickly.  It is recommended that 
you carry 2 courses of antibiotics. (see your doctor for suggestions prior to departure) 
 
On a personal note, I still give thanks for having some Cephalexin 500mg (Ibilex 500) in my bag to cure 
a very bad foot infection which developed a couple of weeks after receiving a small scratch.   Some of 
the places visited are very remote and access to the luxuries we take for granted at home are simply 
non-existent. 
 
Don MacRaild 
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Appendix 2 -  Vanuatu Provinces 

On December 8th, 1994, Vanuatu turned a new page in its history, when the eleven (11) Local Government 
Councils were changed into six (6) provinces with a view to making people more accountable, to give more power 
and authority to the local communities and involve the local people in the economic and tourist development of 
their respective islands.  

Each Province has its own distinctive physical characteristics, culture and resources, all of which make Vanuatu 
what it is, unique. 

Each Province has its own range of powers to enable their governing bodies to administer them freely, under the 
central government's supervision and subject to the Judiciary, in compliance with the Constitution and the laws of 
the Republic. 

 

 
TORBA 
Includes the Torres and Banks Islands. 
• Population 7757 • Land mass 882 km2 • Airfields : in the Torres Islands at Linua, Loh island; in the Banks 
Islands, at Ablow on Mota Lava; Sola on Vanua Lava and Gaua on Santa Maria.  
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SANMA  
Includes Santo and Malo Islands • Population 36084 • Land mass 4248 km2 • Airfields : in Santo at Pekoa in 
Luganville (International airport); at Lajmoli in the north.  
 
PENAMA  
ncludes the islands of Pentecost, Ambae and Maewo. • Population 26646 • Land mass 1198 km2 • Airfields : 
Maewo at Naone ; Ambae at Longana, Walaha, Redcliff and Pentecost at Sara and Lonorore.  
 
MALAMPA  
Includes Malakula, Ambrym and Paama. • Population 32705 • Land mass 2779 km2 • Airfields : Malekula at 
Lamap, Norsup, South West Bay; Ambrym at Ulei, Craig-Cove; Paama at Tavie.  
 
SHEFA 
Includes the Shepherds islands, Epi and Efate. • Population 54439 • Land mass 1455 km2. • Airfields : Epi at 
Lamen Bay and Valesdir; in the Shepherds on Tongoa and Emae; Efate at Bauerfield (International airport).  
 
TAFEA 
Covers the islands of Tanna, Erromango, Aniwa, Futuna, Aneityum, Matthew and Hunter. • Population 29047 • 
Land mass 1627 km2 • Airfields : on Erromango at Ipota and Dillon's Bay; on Aniwa at Aniwa; on Tanna at 
Lenakel and White Grass (International airport from 1998 second quarter); on Futuna at Futuna and on Aneityum 
at Aneityum. 
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Appendix 3 -  Vanuatu Dental Care Service  
 
 
Dental Services in Vanuatu – Current Status 
 
Summary 

As reported last year by the University of Queensland, Dept Dentistry (Refer Appendix J),  

“More than 80% of people in Vanuatu live in rural villages and access to healthcare 
 is limited. Vanuatu recorded just six dentists, six therapists and zero hygienists in a  
study published in the International Dental Journal* last year (2010).  

The dentist / population ratio sits at a staggering 1:34,812, while the comparable  
figure for Australia is 1:1,910.”   
 

Source: University of Queensland, Dept Dentistry  
*IDJ, Volume 60, Issue 2, pages 122–128, April 2010)) 

The Pt Vila Hospital provides an affordable dental service to the local population, however, it is under-resourced 
and over-worked, as a recent patient described in a letter to the editor of the Vanuatu Daily Post; refer Appendix 
L. 
 
Whilst “Western Style” dental services do exist in Pt Vila (Refer Appendix K) they largely cater to the ex-pat 
population and are beyond the reach of all but the wealthy Ni-vans (ie indigenous population). 
 
Amongst the 60+ populated islands of Vanuatu, dental care is either minimal, or nonexistent, relying in the most 
part on local Health Practitioner Nurses who have gained some hands-on dental experience to extract teeth when 
patients present with severe pain. 
 
Vanuatu is serviced on an adhoc basis by an assorted mix of overseas medical organisations, (Refer Appendix J)    
Whilst each group does a wonderful job, there doesn’t appear to be any coordination of their work at a national 
level with a view to delivering a dental service in a systematic manner across the whole island chain.  (Refer 
Appendix E) 
 
More than Just Teeth... 
 
Whilst it’s natural to think that a dental service would largely be about teeth and oral hygiene.  The fact is, poor 
oral health can be a precursor to a broad range of other medical conditions including blood poisoning, heart 
disease, jaw bone infections, poor nutrition and mothers delivering low birth- weight babies.  Plus there is the 
additional economic and social consequences (fatigue, sick leave, impaired performance at school and work, 
unemployment, etc.) associated with untreated dental and oral diseases.  (Refer Appendix A & B) 
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Vanuatu DENTALCare Service 
 
 
Summary 
 
The proposed Vanuatu DENTALCare Service is a low cost, non-traditional dental service that builds skills and 
capacity at the local village and community level.  
 
Unlike the “Western Clinic-based Dental Model” with its reliance on expensive, high-tech machines (requiring 
regular maintenance), the Vanuatu DENTALCare Service will be centred on the following key elements: 
 

• Education, particularly of children and parents.  
 

• Prevention, through the provision of check-ups, tooth brushes & other dental products. 
 

• Treatment, using predominantly A.R.T. (Atraumatic Restorative Treatment, Refer Appendix F)  which 
has been specially developed by the World Health Organisation (WHO) for use in developing 
communities.  In addition to this, volunteer dentists will be recruited to assist for one week each month in 
order to treat the more complex cases (eg extractions) and provide mentoring and training. 

 
In addition, the program will involve: 
 

• Training & equipping a team of local Ni-vans to establish and grow the service. 
 

• Partnering with the Vanuatu Health Department to train and equip their existing Nurse Practitioners in 
the delivery of the DENTALCare Service 
 

• The provision of ongoing training, resourcing and monitoring by partner groups from Australia.   
 

• Eventual establishment of a DENTALCare clinic in the north and south of Vanuatu (ie Santo and Tanna) 
 
• Annual DENTALCare tours between April and September to take the service to the outlying islands. 

 
• Recording of oral health status, including caries prevalence, using the WHO pathfinder method to assist 

the DENTALCare Service and the Vanuatu Health Department with further dental planning and 
intervention. 

 
Partner Organisations & Individuals 
 
The delivery of the DENTALCare Service will primarily be the responsibility of the Presbyterian Church of 
Vanuatu (PCV) through its Health Division; supported in this by the Partner Organisations and Individuals listed 
below 
 

Presbyterian Church of Vanuatu 
Providing local facilities, staffing, interpreting, direction and “ownership” of the service under their overall 
Health Care service.  
 
Uniting Church in Australia (Uniting World) 
Providing co-ordination and logistics, building on their long, established outreach work in the region in 
partnership with the Presbyterian Church of Vanuatu. 
 
Government of Vanuatu  
Through a Memorandum of Understanding provide co-operation across the departments of Education, 
Health and Customs to assist in the implementation of the DENTALCare Service.  (eg Access to schools 
for the provision of DENTALCare talks, access to Nurse Practitioners in order to provide training and 
resources and Customs Exemptions for the importation of give-away dental goods associated with the 
program.  
  



 31

North Ringwood Uniting Church (VIC) & Medical Sailing Ministries (MSM) 
Providing detailed planning and logistical support plus on-the-ground training, and organisation of 
volunteer dentists in providing mentoring and treatment of more complex cases.  They will build on their 
firsthand experience in providing remote-access transport and logistical support to the Vanuatu 
Prevention of Blindness Project in 2009 and 2010.  
Refer to www.msm.org.au  
 
GC Corporation 
Supplier of A.R.T. equipment, consumables and training resources.  
 
Prof Martin Tyas, Dr John O’Grady, Dr Barry Stewart & Dr Tony Burke, Dr David Goldsmith, Vicki 
Silcock  
Experts in the field of dentistry and medicine who have extensive experience in developing countries 
and have expressed a willingness and commitment to assist with the operation of the DENTALCare on 
an ongoing basis. 

 
Wan SmolBag Theatre (WSB) 
WSB is funded by international donors and runs programmes in Education, Environment, Governance, 
Health and Youth issues. These can address many themes from waste management and electoral rights 
to domestic violence and AIDS, plus much in between.   (Refer Appendix G) 
 

 Other partner organizations 
 Invitations are actively being sought for sponsorship of dental materials, resources for oral health 
 promotion, caps etc.   
 
 



 32

 
 
 
 
 
 



 33



 34

 
 
 
 
 
 



 35

 
Appendix 4 -  Vanuatu prevention of Blindness Project 
 
 

                   

            
 

A joint program of Uniting World and the Rotary Club of Sale Central, in cooperation with the Presbyterian 
Church of Vanuatu, the Health Department of the Vanuatu Government and financially supported by the 

Avoidable Blindness Initiative of AusAID. 

Interim Progress Report  

As we have now entered the 15th year that this project has been delivering services to the people of Vanuatu, it is 
appropriate that an interim report be offered that goes beyond the core issues itemized in other year’s reports, and shows that 
prevention of blindness goes well beyond the medical eye care that the name suggests. However primary eye care is still the 
main and most important single part of what we do. That alone can boast some impressive achievement statistics, but its future 
is totally dependent on obtaining reliable, predictable, on- going funding that enable suitable forward planning. Without this, 
recruiting volunteer professionals becomes very difficult. Their participation is dependent on their being able to get leave from 
their places of employment and increasingly employers are demanding at least 6 months notification. The other aspects of what 
the project has been doing often run a close second to the eye care, but it is still the eye care that enables the rest to flow on 
from it and the AusAID component of this cannot be over emphasized.  

 
For the financial year 2011-2012    5 visiting teams worked on 8 islands. The original submission to AusAID estimated that 

3500 patients would be seen. In fact, during that period 5610 patients had their eyes tested by the visiting teams from Australia. 
Additional to that, the local eye care workers who have been trained and paid by the project, tested approximately another 1525 
people. With the opening of a new 5 day a week permanent clinic on the Island of Tanna early in 2012, the firmer establishment 
of the Santo Clinic, and the building of a proper purpose built facility in Port Vila, the locals are currently significantly increasing 
their load. During 2011/12 financial year 3770 pairs of prescription glasses were dispensed and 1980 pairs of sun glasses were 
provided to assist patients experiencing problems with a number if eye conditions. The ones especially targeted were pterygia 
and cataracts that were developing but not yet ready for surgery. Eye surgery ( mainly cataracts and pterygia) was provided for 
230 patients. This was done by visiting Fred Hollows and YWAM teams from Fiji and New Zealand with whom we work in a 
close partnership. The project provided the surgical equipment that they used, and as our teams go to the remote areas that 
they cannot work in, we organize referrals, and assist in getting people to the locations where the surgery can be performed. 

 
Quite obviously the statistics provided in the previous paragraph indicate a significant over performance when viewed 

against the forward estimates. As weather and transport are unpredictable, similar totals may not be attainable in this financial 
year. However these numbers  are very far from providing a complete picture of what the project has achieved and is still 
achieving. Many of these facts have never been adequately itemized in previous reports and they are as follows- 

• The Prevention of Blindness Project provided the first comprehensive type 2 diabetes national data collection and 
each year since 2002, one thousand or more tests  have been done. In 2011/12,  2198 patients were tested and 

the statistics passed on to the Vanuatu Health Department. 

• General health consultations are provided free of charge by 
top volunteer professionals who all contribute a minimum of 
$500 to be included on the teams. Each team consists of a 
minimum of 2 optometrists, at least one doctor, a nurse, plus 
a team organizer/dispenser, and a recorder/receptionist. The 
project sometimes attracts dieticians and physiotherapists, 
and our regular volunteer doctors have included  senior 

Coordinator –Don MacRaild       94 Valencia Creek‐Briagolong Road,           Phone  +61  351 454266 
          Valencia Creek 3860    Mobile‐ +61 438411460 
          Victoria     
          Australia      Email‐ dmacraild@hotmail.com  
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lecturers for the Royal College of surgeons, the head of Intensive Care Medicine at Melbourne’s Box Hill Hospital,  
and top researchers into Malaria from the Walter and Eliza Hall Institute for Medical Research. In addition, the 
project pays for a local eye care nurse from the Vanuatu Health Department and the Project eye care staff to 
travel with the teams and gain in-service training on a one to one basis. 

• For the last two years the Project has paid for two staff members to spend a minimum of 2 weeks at the Australian 
College of Optometry and two weeks divided between commercial optometry clinics, and companies that service 
or make optical equipment. 

• Many different enterprises have developed as a result of the success of the Prevention of Blindness Project and 
the model it has established is being copied. A new dental service is an example of this and requests have also 
come from Kiribati and PNG for information about how the VPBP was set up, and how it continues to run. 

• In 2012 the Project with the aid of a group of volunteer builders from “Mobile Mission Maintenance” built a new 8 
roomed clinic and office that is about to house the Vila optometry workers, and optical edging laboratory,  two 
local dentists, the project’s portable and surgical equipment. The building also has office space for the 
Presbyterian Church of Vanuatu’s Health Secretary, the HIV Aids national coordinator, and the PCV Projects 
Officer. 

• The new role of PCV Health Secretary is yet another aspect that has developed as a direct result of the 
expanding success of the eye care work. This role involves oversight of the Prevention of Blindness Project, 
oversight of the Korvan Nursing School, liaising with support from Australia, control of the dental project and 
management of community health enterprises of the Presbyterian Church which also includes HIV aids education.  

• A close partnership with Rotary has meant access to Rotary Oceania Medical Aid for Children, and each year 
VPBP teams refer children on to Australia or New Zealand for life changing surgery. In 2012/13 a child named 
Jennifer Tangisi went to Auckland for open heart surgery and is now thriving, but would have died within weeks 
without this intervention. In April 2012 one team brought back Failyne Terry, a four and half year old, for major 
brain surgery and facial reconstruction and this was highly successful. Her story was featured on a number of TV 
channels. Life-changing surgery for ni-Vanuatu girl (http://www.abc.net.au/news/2012-11-25/an-life-changing-
surgery-for-vanuatu-girl/4391302) 

                      
Failyne before surgery                             After surgery 
 

Three more children who were found by VPBP teams will be brought to Australia in 1012/13 for major life changing surgery that 
is not possible in Vanuatu. 

•      Over the years requests have come in for items as diverse as wheel chairs, prosthetic limbs and devices, walking 
Frames, crutches, medical dressings, glucometers, autoclaves, refrigerators , washing machines, sphygmomanometers and a 
wide variety of medications. All these have been provided. Generally  these items have been donated, but the purchase prices 
would have amounted to many hundreds of thousands of dollars  

•       Some of the medications the teams are introducing are bringing about 
revolutionary changes, and have the capacity to eliminate tropical disease like 
Yaws. In the past, Procaine Penicillin was the only effective            Stage 1 Yaws 
treatment, but this is expensive and needs refrigeration. Few villages have any 
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refrigeration available. One team of our VPBP doctors had found research showing a single dose of azithromycin (given orally) 
will cure this disease and it is cheap and does not require refrigeration. This was not known in Vanuatu and as a result this 
horrible, crippling, and disfiguring 3 stage disease has been in epidemic proportions.                                         

•      Larger items have been provided too. Many thousands of dollars worth of optical diagnostic, and lens cutting equipment 
has been donated to the project and shipped over to Vanuatu. Boats to act as ambulance boats for some of the more remote 
islands have been requested and one 6 meter fiber glass unit with outboard motor has been supplied and delivered in 2012. A 
second one has been obtained and hopefully will be sent over this year. 

•       A street stall caravan was also asked for and a team built one which Rotary shipped  over. It is now generating an 
income to support local projects run by PCV. 

•        A large number of computers, school and office furniture, school library and text books have also been sent over by 
the project. Building materials and tools to assist in cases of disaster relief have also been provided. Currently, 1 almost new 
hospital fluoroscope X-Ray unit with a tilting table and two fixed table X-Ray machines, plus a mammogram unit are in storage 
awaiting shipment. All are in perfect condition and have matching developer units and plates. They have been asked for in 
Vanuatu so as soon as  $6000 has been raised to send them and have them properly installed, they will be shipped to Vila. In 
January last year an almost new echocardiograph unit was donated. As the echocardiograph was worth $40,000 and the 
Fluoroscope X-Ray unit was worth $750,000 when new, the total consignment must be worth more than a Million dollars to 
Vanuatu. The donations that come in are amazing. 

•       Over the years more than 30,  twenty-foot shipping containers have been sent by the project with the assistance of 
Mission Liaison Group of the Uniting Church and Rotary Donations in Kind. They have, in addition to the things already 
mentioned, carried a huge range of goods. Clothing and household materials have been sent as a part of small business 
development for three islands, and PCV uses income from the sale of some of these goods to cover customs and stevedoring 
fees. 

 
 

The extra things that the visits of our teams have generated are not limited to physical goods. They grow out of the 
relationships developed through living in the villages with the people while conducting clinics. The particular interests and 
expertise of the team members is constantly being drawn upon by villagers. Health and social issues are often explored in 
village forums that village chiefs organize and an annual seminar day for the trainee nurses at the Korvan nursing school is run 
by team members. Individuals make approaches about all sorts of things that vary from diseases and their treatments, to diet, 
living conditions, sanitation, water supply and agriculture.( As my training was as an agricultural science teacher I have been 
asked about things like crop rotations, seed gathering, pests, animal husbandry and soil care.) As a result improved varieties of 
certified seed have been supplied to Onesua Presbyterian Secondary College. 
   In the early days of the project my role as chairperson  of the Board of Governance of Gippsland UnitingCare opened 
more project doors This organization indicated that they would like to become involved with a number of community 
development projects on the Island of Tanna and asked if I could assist. This I did and organized a visit from a number of 
presbytery clerks from the Presbyterian Church of Vanuatu to the Synod of Victoria to try to establish some links with 
Presbyteries here. The one with Gippsland has lasted well but change of pastors filling Presbytery Clerk roles has meant some 
of the projects have ceased and others need revitalizing. As a result it is planned to bring Pastor Bernard Yalimyau to Gippsland 
in April this year to meet with the CEO of UnitingCare Gippsland with a view to restarting the poultry breeding and dressing 
business, reorganizing the secondhand clothing business, re establishing the anti domestic violence and drug awareness 
programs,  and very importantly starting a potato growing industry on Tanna with a view to it counteracting the drift to the major 
centers by the young. This drift is socially creating big problems because there are very few jobs available in the major centers, 
and the creation of an income stream in the villages that is not reliant on Kava is to be encouraged. Certified seed potatoes have 
been arranged from key growers in Thorpdale and Stratford and one of these men has offered to go over at his own expense to 
act as a consultant to the enterprise. 
 In late 2011 I was asked by the national women’s organization in Vanuatu (called the PWMU) if I could organize a visit to 
Victoria for 34 women who wanted to study the roles of women in leadership. This they wanted to do through tracing the lives of 
the two Victorian deaconesses who had gone to Vanuatu in the late 1940s and introduced the PWMU to that country. With the 
help of Professor Randall Prior, and Prof. Katherine Massam from Melbourne University’s Centre of Theology and Ministry, Dr 
Hellen Garner lecturer in Pacific history from Deacon University, the executive of the Vanuatu Fellowship in Melbourne, and 
Gippsland UnitingCare a very successful visit was held. The culmination of the visit to the Leongatha branch of UnitingCare was 



 38

for the ladies to be offered a scholarship or resourcing grant of $1000 per year for the next 5 years to be used to stimulate 
whatever way the Vanuatu national assembly of the PWMU should decide. This resulted in me as Coordinator or the VPBP 
being asked to use that network to set up a fact finding and training visit for 2 women in teaching early literacy. This exercise has 
proven highly successful, and the two ladies returned to Vanuatu laden with teaching aids, ideas and the foundations for 
ongoing partnerships.  
 
 Much of what the project is doing is aimed at reducing the “push factor” in the asylum seeker issue as whilst Vanuatu is a 
peaceful country there is very high unemployment and more than half the population is under 15 years of age. As they leave 
school they want work but there are too few jobs. Much of their environment is under threat. Foreign land developers are buying 
up their traditional land in unethical ways that take no notice of traditional land tenure and ownership. This is causing 
considerable unrest and some violent outbursts. Uninformed and often corrupt sale of fishing rights is causing pressure on some 
food sources. Cyclones have been more frequent and sea level rises have already caused some villages on the island of Tegua 
to move inland and teams have spent some time in a village on Ureparpar where every high tide or rain event puts the place 
under water. 
The Ni-Vanuatu people see Australia as a rich paradise of opportunity, and many would like to come here but still have a love of 
their home land that is holding them back for now. However there is a growing sense of dissatisfaction with the very obvious 
level of government corruption and lack of services efficiently provided. The local Health services are failing to meet the demand 
and even the main central hospital runs out of basic essential medications and equipment at least once a year. Our teams have 
on a number of occasions had to fashion make shift splints for broken limbs because no plaster is available in the health centers 
and the amount that can be carried is limited. There is no government sponsored social security system. Consequently 
everything falls back on the family and the village, but with the move of young ones to the major centers this is failing too, and 
the “push factor” to find somewhere else is growing. 
 

 

                            
 
                                     Donald MacRaild ( Project Coordinator) 
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Appendix 5 – The Boat (Chimere) 
 
Chimere is a 53 feet,steel (round bilge) cutter built in 1984.  She has  5 cabins, 9 berths, with capacity to 
sleep many more in the saloon and on deck (weather permitting) 
 
She is about 25-30 ton 
 
The engine is a 85hp Perkins, approx 5L/hr, with 1400L of diesel in 4 tanks, plus 80L in a day tank.  
There is an additional  diesel motor which runs a 240V generator and 12V alternator.  There are about 
800 amp hours in batteries and a monitor system which reports status at all times – ie amps being used, 
volts, remaining capacity etc.   
 
 
 
 
 
 
 
 
 
 
 
There's a wind generator and a solar panel on the bimini.  She has a long keel, a draught of about 1.6m 
with a swing keel taking it down to around 3m.   
 
She has a Raymarine chart plotter, plus a radar.   
There is a large amount of fridge and freezer capacity,  
plus a gas oven with 3 burners.   
 
The tender is a 3.4m Zodiac RIB with a 15hp Mercury.   
There is also a second 3m tender with a 4.5hp Mercury 
  
Communcation is largely though Sailmail via HF radio  
and Sat Phone.  There is also a VHF radio, plus ship to  
shore handheld VHF units. 
 

 
 
 
Note: The above information is in need of updating.
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 Vanuatu  
 
 
Appendix 6 - Supporters Tour  (Friday 27 September – Sunday 6 October) 
 
A Pt Vila holiday package is to be orgainsed through  
a travel agent for friends and supporters of  
Medical Sailing Ministries (MSM).    
 
Prices and availability are subject to change  
but it is expected to be around $1,500 per person.   
 
It is designed to provide an opportunity  
for family, friends and supporters to participate  
in some if the island hospitality and excitement 
 
The tour includes 
 
▪ 8 nights at the Melanesian (Pt Vila) 
 
▪ Return airfares & taxes with Air Vanuatu 
 
▪ Return airport transfers 
 
▪ Half day Hideaway island tour 
 
▪ Village experience  
 
▪ Day-sail aboard Chimere 
 


