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MSM VANUATU MISSION 2017 PLAN 

(13 May 2017 ς 4 Nov 2017)  

 

MISSION SUMMARY 
 

The Medical Sailing Ministries Vanuatu Mission 2017 is a privately funded, Christian-based medical outreach to 
Vanuatu utilising the 53 foot steel yacht Chimere, plus volunteer medical & sailing teams and the active support of 
the North Ringwood Uniting Church (Melbourne). 
 

In keeping with past years, the mission will operate in association with the Health Department of Vanuatu and in 
partnership with the Presbyterian Church of Vanuatu (PCV). 
 

The mission will extend over 5-6 months and include four 2-3 week outreach tours to selected regions of Vanuatu, in 
addition to the voyage to and from Melbourne via Sydney.   
 

The mission goals can be summarized as follows: 
 

1. Survey - To assist in conducting a National Survey of Oral Health and Chronic Diseases (ie NCDs - Non 
Communicable Diseases), such as diabetes, cancer, stroke, kidney disease, heart disease etc 
to assist in better targeting future national health strategies and funding. 
 

2. Medical Clinics - Transport medical teams to remote regions of Vanuatu in order to conduct multi-
disciplinary clinics. 
 

3. Low Smoke Stoves - Promote Low Smoke Cooking Stove use and manufacture. 
 

4. Documentary Film - Seek to produce a documentary film as a way of raising funds, featuring mission 
volunteers, their motivation in participating, while contrasting ǘƘŜƛǊ άǿŜǎǘŜǊƴέ ƭƛŦŜǎǘȅƭŜǎ ǿƛǘƘ ǘƘŜ ƭƛŦŜ ƻŦ ǊǳǊŀƭ 
village Ni-Vans encountered along the way. 
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Proposed Dates  

 
Depart  Saturday 13 May 2017  (From Westernport, Melb) 
 
Return  Saturday 4 November 2017  (To Westernport, Melb via Sydney 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

2017 
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Purpose & Objectives 
 

1. Survey - To assist in conducting a National Oral Health & Chronic Diseases 
(Non Communicable Diseases, NCD) Survey of Vanuatu (To access remote 
areas)  Refer Appendix for more details 

 
Reasons for Oral health & NCD surveys  
1. Provide a basis for estimation of the present health status of a population  

and its future needs for oral health and NCD care 
2. Produce reliable baseline data for the development of national or regional oral 

health and NCD programs 
3. Enable planning for appropriate numbers and types of personnel for oral health & 

NCD care 
 

Objectives 
1. Collect information about the oral health & NCD status and treatment needs of a 

population 
2. Monitor changes in levels and patterns of disease 
3. Assess the appropriateness and effectiveness of the services being provided 
4. Effectively plan or modify  health services and training programs as needed 

 
Essential requirements that come to mind 
1. Recruitment and training of examiners (dentists, oral health therapists,  

dental hygienists, senior dental students), record clerks 
2. Access to isolated areas (Chimere?) 
3. Availability of sufficient instruments (mirrors and probes) 
4. Cross-infection control 
5. Financial support 

 
2. Medical Clinics - Transport medical teams to remote regions of Vanuatu in 

order to conduct multi-disciplinary clinics. 
 

Recruit & transport medical teams comprising dentist, doctor, optometrist 
and assistants ς including local, Ni-Van personnel  

 
3. Low Smoke Stoves - Promote Low Smoke Cooking Stove use and 

manufacture 
 

Develop low smoke stove construction designs using local cement building 
blocks  

 
4. Documentary Film - Seek to produce a documentary film as a way of 

raising funds, featuring mission volunteers, their motivation in 
ǇŀǊǘƛŎƛǇŀǘƛƴƎΣ ǿƘƛƭŜ ŎƻƴǘǊŀǎǘƛƴƎ ǘƘŜƛǊ άǿŜǎǘŜǊƴέ ƭƛŦŜǎǘȅƭŜǎ ǿƛǘƘ ǘƘŜ ƭƛŦŜ ƻŦ 
rural village Ni-Vans encountered along the way.  
Possibly use a local Ni-Van film production crew. 

  



5 
 

Proposed MSM Mission Locations 2017 
 

 

  

STAGE 3 

Medical Mission 1 

Tafea Province  

Sat 23 June ς Mon 10 Jul 

STAGE 4 

Shefa Province  

Medical Mission 2 

Fri 21 July ς Sat 5 Aug
  

 

STAGE 5 

Penama Province  

Medical Mission 3 
Sun 21 Aug ς Mon 4 Sep 

STAGE 6 

Torba Province  

Medical Mission 4 
Fri 8 Sep ς Wed 27 Sep 
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Mission Stages 
 

It is proposed that the 2017 MSM Vanuatu Mission will be divided into 8 stages, specifically: 
 
Stage 1 ς PREPARATION  
18 July 2016 -13 May 2017  
 
Stage 2a ς SAIL CHIMERE FROM MELBOURNE TO SYDNEY 
13 May 2017 ς 21 May 2017 
 
Stage 2b ς SAIL CHIMERE FROM SYDNEY TO PORT VILA (VANUATU) 
22 May 2017 ς 6 June 2017 
 
Stage 2c ς REST & REPAIR IN PORT VILA (VANUATU) 
6ς23 June 2017 
 
Stage 3a ς SAIL CHIMERE FROM PORT VILA TO TANNA THEN COMPLETE FIRST MEDICAL MISSION 
23 June ς10 July,  Islands of Eromango, Aniwa, and Futuna 
 
Stage 3b ς REST & REPAIR IN PORT VILA (VANUATU) 
9/7/2017 - 18/7/2017  
 
Stage 4a ς SAIL CHIMERE FROM PT VILA TO HAVANNAH HBR THEN COMPLETE SECOND MEDICAL MISSION 
21 July ς5 Aug, Mataso, Makira, Tongariki, Tongoa, Emae 
 
Stage 4b ς REST & REPAIR IN PORT VILA  
5-12 Aug 2017  
 
Stage 5a ς SAIL CHIMERE FROM PT VILA TO PENTECOST IS. THEN COMPLETE THIRD MEDICAL MISSION 
Sun 20 Aug ς Mon 4 Sep, Island of Pentecost, Maewo and Ambae  
 
Stage 5b ς REST & REPAIR IN LUGANVILLE, ESPIRITU SANTO  
Sun 3rd Sep ς Fri 8th Sep 2017 
 
Stage 6 ς CHIMERE COMPLETES FOURTH MEDICAL MISSION 
Fri 8 Sep ς Wed 27 Sep, Islands of Merelava, Merig, Gaua, VanuaLava, Mota, Motalava, Ureparapara, Loh, Hiu, Tegua, Toga  

  
Stage 7 ς RELOCATION OF CHIMERE FROM LOH IS BACK TO PORT VILA  
Mon 25 Sep ς Fri 6 Oct 
 
Supporters Tour ς CHIMERE BASED IN PORT VILA DOING DAY-TRIPS 
Fri 6 Oct ς Mon 16 Oct 2017 
 
Stage 8 ς RETURN SAIL FROM PORT VILA TO MELBOURNE, VIA SYDNEY or COFFS HARBOUR 
Mon 16 OctςSat 4 Nov 2017  
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STAGE 1 - Preparation 
 

18 July 2016 ς 13 May 2017     

The preparation stage will involve: 
 

1. Necessary re-fit and maintenance program aboard Chimere 
 

2. Finance and budgeting, including fund raising & promotion to assist with mission operation  
 

3. Recruitment of suitable crew and medical volunteers for each stage of the mission 
 

4. 5ŜǎƛƎƴ ƻŦ ǘƘŜ ά±ŀƴǳŀǘǳ bŀǘƛƻƴŀƭ hǊŀƭ IŜŀƭǘƘ ϧ b/5 {ǳǊǾŜȅέ ς ƛƴŎƭǳŘƛƴƎ ŀƴ άLƳǇƭŜƳŜƴǘŀǘƛƻƴ tƭŀƴέ ŀƴŘ 
the recruitment and training of volunteer field data collectors. 
 

5. {ǳƳƳŜǊ άǘŜǎǘ ǎŀƛƭέ ƻŦ /ƘƛƳŜǊŜ όмл-14 days) to ensure everything is in operational order. 
 

6. Additional test sail for volunteer crew and skippers, 2-11 March 2017, after which Chimere will be 
slipped for work on the dry at Westernport Marina 

 
Maintenance schedule 

Above Deck 

¶ Servicing Sails 

¶ Rigging Overhaul & survey 

¶ New Anchor Chain (120m x 13mm short link) 

¶ Anchor Hatch Box 

¶ Servicing Dodger Covers (zips refitted) 

¶ New Companionway Cockpit Cover 

¶ Deck Boxes under boom (on the Coach House) 

¶ Consider Solar Panels 

¶ Paint Deck & coachhouse 

¶ Large dingy serviced and plate welded to floor 

¶ New set of wet weather gear (Ronstan?) x4 + new inflatable PDFs with harness x 4 
 

Engines and Motors 

¶ Buy replacement engine Starter Motor 

¶ Buy replacement anchor Winch Motor 

¶ New Batteries 
 

Below Deck 

¶ New Stove & gas lines 

¶ Service Fire Extinguishers 

¶ Hinges for Pot Bin 

¶ Brass offset barrel bolts for drawers in forward cabin 

¶ LED Lights throughout and downlights for saloon 

¶ LED Lighting ς Strip Lighting for Galley 

¶ Extra Porthole Covers (x4) 

¶ Rework Toolkit ς Refill drills 

¶ Port Head ς Service Kit for Manual Pump 

¶ Starboard Head ς Replace Toilet Seat hinge. 

¶ Starboard Head ς Shower curtain. 

¶ Kitchen Things ς chopping boards, knife sharpener, dish rack, wooden spoons, spatula 
 



8 
 

Other 

¶ Contact Club Marine to request Blue Water Insurance Exemption 

¶ Lift Chimere onto the dry at Hasting in early March, Check & clean hull and all fittings 

¶ Remove all gear currently stowed aboard & repack only essentials 

¶ Service all engines, pumps and equipment on board 

¶ Ensure stock of replacements parts is current 

¶ Compile list of all items aboard 

¶ Sand and treat all woodwork aboard 

 

Details Days Volunteers 
Required 

Confirmed 
Team Members 

Crew Change 
Dates 

Notes 

STAGE 1 
18 July 2016 -
13 May 2017  
Vessel 
Preparation 
  

    The process of preparation will include a 2wk 
Bass Strait test-sail, several working bees and 

a time of  

 

 
 
Refer APPENDIX for more detail 
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STAGE 2a Delivery Voyage  ς Shake-down cruise Melbourne to Sydney)   

11-21 May 2017  (9 days) (Sailing Team Dates) 
550 Miles 

Key Points 

¶ Shake-down cruise from Melbourne to Sydney (CTCA, Rushcutters Bay) from 13-21 May  

¶ Sailing crew join Chimere 11/5/17 at Westernport, Hastings & leave Chimere in Sydney on 21/5/17 

¶ A period of approx. 9 days has been allowed for the voyage from Melbourne to Sydney 

¶ Final maintenance tasked undertaken before commencement of voyage to Vanuatu on or around 27/5/17 

 

 

 

 

 

 

 

Details Days Volunteers 
Required 

Confirmed 
Team Members 

Crew Change 
Dates 

Notes 

STAGE 2a 
13 May 2017 ς 
21 May 2017 
Melbourne to 
Sydney 
(Shakedown 
leg)  

9 days Captain 
1

st
 Mate 

Coxswain 
Deckhand 
Deckhand 

 
  

Rob Latimer  
Cam Heathwood 
Don Grimmett ? 

John Land ? 
TBA 

Embark Mel. 
11/5/2017 
Depart Syd 
21/5/2017 

A period of 9 days has been allocated for the 
Mel-Syd sailing leg, designed to iron out any 

bugs in preparation for the voyage to 
Vanuatu. 

Hope to arrive in Syd on 20 or 21 May and 
berth at the CYCA in Rushcutters Bay  

 

 

The first stage will be a shake-
down cruise to Sydney where we 
intend to stay for a few days (at 
Cruising YC of Aust, Rushcutters 
bay) before making the crossing to 
Port Vila 

  

 

  

Proposed sailing days 

Proposed rest days 

Medical mission days 
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STAGE 2b Delivery Voyage  ς Sydney to Port Vila   

21 May ς 6 June 2017  (16 days) (Sailing Team Dates) 
1,450 Miles 

Key Points 

¶ Sailing crew join Chimere between 21/5/17 & 26/5/17 at CYCA Rushcutters Bay Sydney to prepare for voyage 

¶ Sailing crew depart Chimere on or after 9/6/17 from Port Vila, Vanuatu 

¶ A period of approx. 11 days has been allowed for the voyage from Sydney to Port Vila 

¶ On arrival in Port Vila around 6/6/17 it will be important for at least two crew members to remain living aboard until the 
arrival of the next sailing team. 

¶ It will be necessary to ŀǊǊŀƴƎŜ άhƴŜ ²ŀȅ ¢ǊŀǾŜƭέ Ǿƛǎŀǎ ǘƻ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŀǘ ŎǊŜǿ ƘŀǾŜ ŀōƛƭƛǘȅ ǘƻ ǊŜǘǳǊƴ ǘƻ !ǳǎǘǊŀƭƛŀ ŀŦǘŜǊ 
their on-way passage 

 

 

 

 

 

 

 

 

Details Days Volunteers 
Required 

Confirmed 
Team Members 

Crew Change 
Dates 

Notes 

STAGE 2b 
22 May 2017 ς 
6 June 2017 
Delivery Voyage  
ς Sydney  to 
Vanuatu 
  

16 days Captain 
1

st
 Mate 

Coxswain 
Deckhand 
Deckhand 

Cam Heathwood 
Bob Brenac ? 

TBA 
John Land ? 

TBA 

Embark Syd. 
21/5/2017 

Depart Pt Vila 
after 9/6/2017 

After a 5 day period of preparation, Chimere 
should be ready to depart CYCA on or around 

27 May. 
A period of 11 days has been allocated for the 

crossing, at an average of 130 miles per day 
(at a speed of approx. 5.0-5.5kts)  

After arriving in Port Vila on or around 6 June 
(ideally NOT during week-end due to closure 
of Customs office) there will be a time of rest 

and repair 
Crew departing at Port Vila can do so after 
9/6/2017 to allow for delays and clean-up 

time on arrival 
It will be important for crew to arrange a one-

way return visa letter to facilitate departure 
from Australia and arrival in Vanuatu. 

MSM will arrange this   
New crew to arrive after 9/6/2017 

 

  

Proposed sailing days 

Proposed rest days 

Medical mission days 



11 
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STAGE 2c  Rest & Repair in Port Vila      
 

6 June ς 23 June (18 days) 

Key Points 

¶ Sailing crew join Chimere between 9/6/17 & 16/6/17 at Waterfront, Port Vila, Vanuatu 

¶ Sailing crew depart Chimere on or after 13/7/17 from Port Vila, Vanuatu 

¶ Around 19/6/17 the new crew will sail south to Port Resolution, Tanna in preparation for the first medical team which will 
arrive at Tanna on 25/7/17 

¶ On arrival in Port Vila around 6/6/17 it will be important for at least two crew members to remain living aboard until the 
arrival of the next sailing team. 

¶ Lǘ ǿƛƭƭ ōŜ ƴŜŎŜǎǎŀǊȅ ǘƻ ŀǊǊŀƴƎŜ άhƴŜ ²ŀȅ ¢ǊŀǾŜƭέ visas to demonstrate that crew have ability to return to Australia after 
their on-way passage 

 

 

 

 

 

 

 

 

 

STAGE 2c 
6ς23 June 2017 
REST & REPAIR 
in Pt Vila 
RELOCATE TO 
TANNA  

18 days Captain 
1

st
 Mate 

Coxswain 
Deckhand 
Deckhand 

 

Bob Brenac ? 
Rob Latimer 

TBA 
John Land ? 

TBA 

Embark Pt Vila 
btwn 9/6/2017 

& 16/6/2017 
Depart Pt Vila 

after 
13/7/2017 

It is important to have at least 2 carry-over 
crew to remain onboard between arrival in 
Port Vila on 6/6/17 and commencement of 

Stage 3 (23/6/17) 
New crew should arrive between 9/6 & 16/6 
It is suggested that Chimere depart Port Vila 

for the 140 mile voyage south to Tanna Island 
by 19/6/2017 in order to arrive in time to pick 

up the medical team who will arrive at the 
island by plane on 24/6.  Prevailing winds are 
generally from the SE, so a trip south such as 

this might take longer and be more 
uncomfortable than usual.  Suggested 

anchorage on Tanna is Port Resolution on the 
SE corner of island.  By arriving a few days 

early there is the chance to also visit the 
nearby Mt Yasur volcano 

 

 

 

Proposed sailing days 

Proposed rest days 

Medical mission days 
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STAGE 3a Sail Chimere from Pt Vila to Tanna, then complete Medical Mission 1 

     
 
Fri 9 June ς Sat 13 July (Approx 30 days)  (Sailing team dates) 
240 Miles 
 

Key Points 

¶ Sailing crew join Chimere between 9/6/17 & 16/6/17 at Waterfront, Port Vila, Vanuatu 

¶ Sailing crew depart Chimere on or after 13/7/17 from Port Vila, Vanuatu at conclusion of the mission 

¶ Sailing crew relocate Chimere to Port Resolution, Tanna, between 19/6 & 23/6.  (to meet medical team there) 

¶ Medical team travel to Port Vila on Fri 23/6, stay overnight and then fly to Tanna on the morning flight the next day, 
24/6/17  

¶ On arrival at the Tanna airport (Lenakel) the medical team are driven by 4wd truck to Port Resolution and load their 
belongings aboard Chimere. 

¶ Medical team are each allocated a bunk to rest  

¶ There should be time for an afternoon trip to the nearby Mt Yasur volcano. 

¶ Weather permitting, Chimere would sail the 42 miles to Futuna Island either overnight or starting very early 25/6 (All 
medical team members would be given a bunk to sleep in with crew sleeping elsewhere, or on watch) 

¶ After visiting Futuna, the medical mission proceeds to Aniwa and Erromango before finishing up in Port Vila on the morning 
of 9/7/17. 
 

 
 

 

 

 

 

 

 

Note:  Volunteer dentists will need to arrive in Vanuatu 2-3 days prior to the commencement of the mission in order to receive 

appropriate on-site Oral health Survey training and accreditation to ensure continuity and validity of national oral Health Survey 

results   

 

Details 
First Medical 
Mission  

Days Volunteers 
Required 

 

Confirmed Team 
Members 

Crew Change 
Dates 

Notes 

STAGE 3a  
Tafea Province 
Fri 23 June ς 
Mon 10 July  
Islands of 
Eromango, 

Approx. 
30 days 

for 
sailors  

Captain 
1

st
 Mate 

Coxswain 
Deckhand 
Deckhand 

 

Bob Brenac 
Rob Latimer 

TBA 
John Land? 

TBA 
 

Embark Pt Vila 
btwn 9/6/2017 

& 16/6/2017 
Depart Pt Vila 

after 13/7/2017 

New crew should arrive between 9/6 & 16/6 
It is suggested that Chimere depart Port Vila for 

the 140 mile voyage south to Tanna Island by 
19/6/2017 in order to arrive in time to pick up 
the medical team who will arrive at the island 

by plane on 24/6.  Prevailing winds are 

Proposed sailing days 

Proposed rest days 

Medical mission days 
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Aniwa, and 
Futuna 
 
15 Days for 
medical 
volunteers 
 
 
 

 Coordinator 
Dentist 
Dentist 

D. Assistant 
D. Assistant 

Doctor 
Nurse 

Optom 
O. Assistant 
 
 
 
 
 
 
 

TBA 
Tami Yap 

Chris Khoo 
A. Celentano 

TBA 
TBA 
TBA 
TBA 
TBA 

generally from the SE, so a trip south such as 
this might take longer and be more 

uncomfortable than usual.  Suggested 
anchorage on Tanna is Port Resolution on the 

SE corner of island.  By arriving a few days early 
there is the chance to also visit the nearby Mt 

Yasur volcano 
Medical team fly to Vanuatu on Fri 23/6 and 
from there to Tanna on 24/6/2017 (8:30am 
flight) and drive to Port Resolution to meet 

yacht and load their gear aboard.   
There would be time for an afternoon visit to 

the volcano 
Weather permitting, Chimere would sail the 42 

miles to Futuna Island either overnight or 
starting very early 25/6  

All medical team members would be given a 
bunk to sleep in with crew sleeping elsewhere, 

or on watch. 
From Futuna Chimere will take the medical 

team to Aniwa and from there to Erromango. 
The final 80 mile leg from Erromango to Port 

Vila will probably be done overnight arriving in 
Port Vila in morning of 9/7 so the medical team 

can fly back to Australia on 10/7 
Sailing crew to remain aboard till 13/7/2017 to 

assist with   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Start.  Pick up medical team 
in Tanna and return to Pt 
Vila via Futuna, Aniwa and 
Eromango.  Islands of Tanna 
and Aneityium surveyed by 
others 
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Melb to Vila return flight approx. $900 
 
Vila to Tanna one way flight $165 



17 
 

STAGE 3b  Rest & Repair in Port Vila      
 

9 July ς18 July   (10 days) 
 
Key Points 

¶ After delivering the medical team back to Port Vila on 9/7/17, crew can depart on or after 13/7/17. 

¶ Chimere will require at least two crew while she sits at the Waterfront, Port Vila, Vanuatu awaiting the next crew. 

¶ The new sailing crew will arrive between 13/7 & 18/7.   

¶ On or around 19 or 20 July Chimere will be relocated around to the NW side of Efate at Havannah Harbour in readiness for 
the arrival of the next medical team 

 

 

 

 

 

 

 

 

 

Details 
First Medical 
Mission  

Days Volunteers 
Required 

 

Confirmed Team 
Members 

Crew Change 
Dates 

Notes 

STAGE 3b   
REST & REPAIR 
in Pt Vila 
RELOCATE TO 
HAVANNAH 
 
Sun 9/7/2017 
to  
Tue 18/7/2017  
 
 

Approx. 
11 days 
between  
mission 

1&2 

Captain 
1

st
 Mate 

Coxswain 
Deckhand 
Deckhand 

 
 
 
 
 
 
 

TBA 
TBA 
TBA 
TBA 
TBA 

Embark Pt Vila 
btwn 

13/7/2017 
& 18/7/2017 

Depart Pt Vila 
after 8/8/2017 

After the completion of Stage 3a (ie The First 
Medical Mission) on 9/7/2017, Chimere will 

return to Port Vila, with the medical team flying 
back to Australia on 10/7/17 and most of the 
sailing team returning after 13/7/2017 after a 

period of repair and relaxation. 
The next medical team will be arriving on Friday 
21 July and so it will be necessary for two crew 
members ς either from the earlier Stage 3a, or 

the next stage 4, to be on board to look after 
the vessel.  It is expected that most sailing crew 
will arrive for Stage 4 between 13/7-18/7/2017 

living aboard Chimere until the next mission 
starts on 21/7. Around 19 or 20 July it will be 
necessary for Chimere to be relocated the 25 
miles around to Havannah Harbour.  It is here 

that the medical team will going aboard late on 
the 21/7, after arriving by plane from Australia 

around 3:30pm. It will be necessary for the 
crew to give up their bunks for the medical 

team to rest this first night  

 

Proposed sailing days 

Proposed rest days 

Medical mission days 
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STAGE 4a ς Sail Chimere from Pt Vila to Havannah Hbr, then complete Medical Mission 2 

 
18 July ς 8 Aug  (25-30 days) (Sailing team dates) 
140 Miles 
 

Key Points 

¶ Sailing crew join Chimere between 13/7 & 18/7 at Waterfront, Port Vila, Vanuatu 

¶ Sailing crew depart Chimere on or after 8/8/17 from Port Vila, Vanuatu at conclusion of the mission 

¶ Sailing crew relocate Chimere to Havannah Harbour on NW coast of Efate between 19/6 & 23/6.  (to meet 
medical team there) 

¶ Medical team travel to Port Vila on Fri 21/7 and are then driven to meet Chimere at Havannah Harbour.  They go 
aboard and are allocated a bunk to obtain rest. 

¶ The medical mission to tƘŜ ƴŜŀǊōȅ ƛǎƭŀƴŘǎ ǎǘŀǊǘǎ ŜŀǊƭȅ ƻƴ ǘƘŜ ннκт ǿƛǘƘ /ƘƛƳŜǊŜΩǎ departure for Mataso.  The 
later to Makira, Tongariki, Tongoa and Emae 

¶ The medical team must be returned to Havannah around 11:00am on Fri 4th Aug so that they can catch their 

return flights the next day on 5th Aug.   The medical team will stay the night in Port Vila on the evening of 4/8 

 

Note:  Volunteer dentists will need to arrive in Vanuatu 2-3 days prior to the commencement of the mission in order to receive 

appropriate on-site Oral health Survey training and accreditation to ensure continuity and validity of national oral Health Survey 

results   

 

 

 

 

 

 

  

Proposed sailing days 

Proposed rest days 

Medical mission days 
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Details 
Second Medical 
Mission 

Days  Volunteers 
Required 

 

Confirmed Team 
Members 

Crew Change 
Dates 

Notes 

STAGE 4a   
Shefa Province  
Fri 21 July ς Sat 
5 Aug  
 
15 Days for 
medical 
volunteers 
 
 
 
Islands of 
Mataso, Makira, 
Tongariki, 
Tongoa 
Emae 
 
 

Approx. 
25-30 

days for 
sailors 

Captain 
1

st
 Mate 

Coxswain 
Deckhand 
Deckhand 

 
 Coordinator 

Dentist 
Dentist 

D. Assistant 
D. Assistant 

Doctor 
Nurse 

Optom 
O. Assistant 

TBA 
Andrew Latimer 

TBA 
TBA 
TBA 

 
TBA 
TBA 
TBA 
TBA 
TBA 
TBA 
TBA 
TBA 
TBA 

 

Embark Pt Vila 
btwn 

13/7/2017 
& 18/7/2017 

Depart Pt Vila 
after 8/8/2017 

Crew arriving for Stage 4a will need to be 
aboard between 13/7 ς 18/7, however, to assist 

with transition from earlier crew, it might be 
advisable for the Captain and 1

st
 mate to arrive 

around 10/7 in order to work with the previous 
crew in the repair and clean-up phase.  

 
Around 19 or 20 July it will be necessary for 

Chimere to be relocated the 25 miles around to 
Havannah Harbour.  It is here that the medical 
team will going aboard late on the 21/7, after 

arriving by plane from Australia around 3:30pm. 
It will be necessary for the crew to give up their 

bunks for the medical team to rest this first 
night 

Medical team flys into and out of Port Vila.  
Meet and depart yacht at Havannah Harbour 

 
Once aboard the medical team will be allocated 

a berth to rest for the first 12-24 hours ς at 
least until arrival at the first island. 

 
Early on the morning of Sat 22 July Chimere 

should depart Havannah Harbour for the first of 
the islands being visited. 

The islands being visited include Mataso, 
Makira, Tongariki, Tongoa, Emae 

 
It will be important to return the medical team 

to Havannah Harbour on or before Fri 4/8/2017 
to enable them to catch their return flight to 

Australia on the afternoon of Sat 5/8/2017 
By departing early in the morning from the last 
island - Emae ς it will enable the medical team 

to return to Port Vila early in the afternoon 
after dropping anchor in Havannah Harbour. 

The distance is 35 miles, so by departing around 
5:30am, arrival at Havannah should be around 

12:00noon.  In order to ensure an early 
departure on the morning of 4/8 it might be 

advisable for the medical team to be allocated 
bunks aboard for the night of 3/8    

Accommodation will be arranged for the 
medical team in Port Vila on the night of 4/8 

 
After arriving back at Havannah, the crew can 

relax for a couple of days.  It will then be 
necessary to relocate Chimere back to the 

waterfront at Port Vila by the 6
th
 or 7

th
 Aug. 
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Melb to Vila return flight approx. $850 
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STAGE 4b  Rest & Repair in Port Vila  
 
5 Aug ς 12 Aug  (11 days) 

Key Points 

¶ After delivering the medical team back to Port Vila on 4/8/17, (so they can catch their flights home the next day on the 
5/8/17) crew then relocate Chimere back to Port Vila around the 6

th
 or 7

th
 of Aug.   

¶ The sailing team can then depart on or after 8/8/17. 

¶ It is important that at least two crew members remain with Chimere while it sits in  Port Vila awaiting the next sailing crew. 

¶ The new sailing crew will arrive between 5/8 & 12/8/17.   

¶ Around 14
th
 or 15

th
 Aug it will be necessary for Chimere to be relocated the 130 miles north to Homo Bay Pentecost Is 

 

 

 

 

 

 

 

 

 

Details 
 

Days  Volunteers 
Required 

 

Confirmed 
Team 

Members 

Crew Change 
Dates 

Notes 

STAGE 4b    
5-12 Aug 2017  
 
 
REST & REPAIR 
in Pt Vila 
RELOCATE TO 
PENTECOST IS. 

Approx. 
11 days 
between  
mission 

2&3 

Captain 
1

st
 Mate 

Coxswain 
Deckhand 
Deckhand 

 
 

TBA 
TBA 
TBA 
TBA 
TBA 

 

Embark Pt Vila 
btwn 5/8/2017 

& 12/8/2017 
 

After arriving back at Havannah on or before Fri 4 
Aug, so that the medical team can make it into Port 
Vila on the same afternoon for their flight home the 

next day, the crew can relax for a couple of days.   
It will then be necessary to relocate Chimere back to 

the waterfront at Port Vila by the 6
th
 or 7

th
 Aug  

Chimere will then stay at the waterfront,  
Port Vila, until around 14

th
  or 15

th
 of August at 

which time it will be necessary to relocate the 130 
miles north to Homo Bay Pentecost so as to meet 

the next medical team who will be flying into 
Pentecost on Monday 21

st
 Aug (after arriving in Port 

Vila the previous day) 
By allowing 5-6 days (ie 15-20 Aug) for this  

relocation it will be possible for the crew to enjoy 
several stop-offs on the way north, including Epi Is, 

SW Bay Malekula, and Ambrym. 
We have an association with Melbourne potter 

Alistair Whyte who has a project in SW Bay and so it 
might be necessary to drop some of his pottery 

supplies off on the way to Pentecost. 

 
  

Proposed sailing days 

Proposed rest days 

Medical mission days 
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STAGE 5a ς Sail Chimere from Port Vila to Pentecost, then complete Medical Mission 3 

 
12 Aug ς 6 Sept  (Approx 30 Days)   (Sailing team dates) 
120 miles 
 
Key Points 

¶ The new sailing crew will arrive between 5/8 & 12/8/17 and join Chimere at Waterfront, Port Vila, Vanuatu 

¶ Sailing crew depart Chimere on or after 6/9/17 from Luganville, Espiritu Santo  Port Vila, Vanuatu 

¶ Around 14
th
 or 15

th
 Aug it will be necessary for Chimere to be relocated the 130 miles north to Homo Bay Pentecost Is 

¶ Medical team travel to Port Vila on Sun 20/8, stay the night in Port Vila, then fly to Pentecost the next day 21/8/17.   

¶ Chimere meets up with the medical team at Pentecost on 21/8/17 and assists as required. 

¶ The medical team will conduct clinics ashore and Chimere will provid transport up the coast of Pentecost, further north to 
Maewo Is, then back down to the north coast of Ambae Is 

¶ The mission will conclude with the medical team being delivered back to Luganville (ie Santo) on Sunday 3 Sep so they can 
catch the 2:50pm flight back to Port Vila.  The medical team will then stay the night in Port Vila before flying home the next 
day; Mon 4

th
 Sep  

¶ This last 35 mile leg from Ambae to Luganville (on 3/9/17) will need to be started early, (ie 5:00am) with the medical team 
ideally staying aboard the previous night (and being allocated a bunk).   

¶ The anchorage in Luganville is in front of the Beachfront Resort in around 4-5m of water. 

¶ A 5:00am departure from Ambae should enable arrival at the beachfront by around 11:00am; adequate time to get 
everyone to the airport for their 2:50 flight to Port Vila 

¶ If adverse weather is predicted it might be necessary to return a day early to ensure medical team connect with their flight 
from Santo to Port Vila on Sun 3

rd
 Sep 

 

Note:  Volunteer dentists will need to arrive in Vanuatu 2-3 days prior to the commencement of the mission in order to receive 

appropriate on-site Oral health Survey training and accreditation to ensure continuity and validity of national oral Health Survey 

results   

 

 

 

 

 

 

 

 

  

Proposed sailing days 

Proposed rest days 

Medical mission days 
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Details 
Third Medical 
Mission 

Days Volunteers 
Required 

 

Confirmed Team 
Members 

Crew Change 
Dates 

Notes 

STAGE 5a 
Penama 
Province 
Sun 20 Aug ς 
Mon 4 Sep  
 
16 Days for 
medical teams 
 
Island of 
Pentecost, 
Maewo and 
Ambae  
 
 
 
 

Approx. 
30 days 

for 
sailors 

Captain 
1

st
 Mate 

Coxswain 
Deckhand 
Deckhand 

 
 Coordinator 

Dentist 
Dentist 

D. Assistant 
D. Assistant 

Doctor 
Nurse 

Optom 
O. Assistant 

 

TBA 
TBA 
TBA 
TBA 
TBA 

 
TBA 
TBA 
TBA 
TBA 
TBA 
TBA 
TBA 
TBA 
TBA 

 

Embark Pt Vila 
btwn 

5/8/2017 
& 12/8/2017 

Depart 
Luganville 

after 6/9/2017  

Crew arriving for Stage 5a will need to be 
aboard in Port Vila between 5/8 ς 12/8, 

however, to assist with transition from earlier 
crew, it would be advisable for the Captain 
and 1

st
 mate to arrive at the earlier date in 

order to work with the previous crew in the 
repair and clean-up phase.  

Around 14
th
 or 15

th
 Aug it will be necessary 

for Chimere to be relocated the 130 miles 
north to Homo Bay Pentecost Is 

After flying into Port Vila on Sun 20
th
 Aug, the 

medical team will then fly up to Pentecost  
(ie Lenorore airport) the next day,  

Mon 21
st
 Aug. 

 The medical team will then conduct clinics 
ashore and Chimere will need to liaise and 

assist as required, providing transport up the 
coast of Pentecost, further north to Maewo 

Is, then back down to the north coast of 
Ambae Is 

The mission will conclude with the medical 
team being delivered back to Luganville on 

Espiritu Santo Is (ie Santo) on Sunday 3 Sep so 
they can catch the 2:50pm flight back to  

Port Vila.  The medical team will stay the night 
in Port Vila before flying home the next day; 

Mon 4
th
 Sep  

  This last leg (from Ambae to Luganville 
should be around 35 miles) so an early start, 
with the medical team having stayed aboard 

the previous night (and being allocated a 
bunk) would be advisable.  The anchorage in 

Luganville is in front of the Beachfront Resort 
in around 4-5m of water. 

A 5:30am departure from Ambae should 
enable arrival at the beachfront by around 

11:00am; adequate time to get everyone to 
the airport for their 2:50 flight to Port Vila 
If adverse weather is predicted it might be 

necessary to return a day early to ensure 
medical team connect with their flight from 

Santo to Port Vila on Sun 3
rd

 Sep 
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Melb to Vila return flight approx. $860 
Port Vila to Lonorore, Pentecost, Mon 21 Aug   $160 
Santo to Port Vila, Sun 3 Sep, $190 
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STAGE 5b  Rest & Repair in Luganville, Espiritu Santo  
 
3 Sep ς 6 Sep   (5 days) 

 

Key Points 

¶ After delivering the medical team back to Luganville for the morning of Sun 3/9/17 the sailing crew can depart on or after 
6/9/17.   

¶ The new sailing team will arrive between 3/9 and 6/9  

¶ The anchorage is off the Beachfront Resort, or if the weather is unfavourable, across the Segond Channel in the lee of Aore 
Is. 

¶ It will be necessary to ensure Chimere is repaired and ready for the next most arduous mission to the northern islands 

 
 

 

 

 

 

 

 

 

 

Details 
Third Medical 
Mission 

Days Volunteers 
Required 

 

Confirmed Team 
Members 

Crew Change 
Dates 

Notes 

STAGE 5b 
Sun 3

rd
 Sep ς Fri 

8
th
 Sep 2017 

 
REST & REPAIR 
in Luganville, 
Espiritu Santo 
 
 

Approx. 
5 days 

between 
mission 

3&4  

Captain 
1

st
 Mate 

Coxswain 
Deckhand 
Deckhand 

 
  

TBA 
TBA 
TBA 
TBA 
TBA 

 

Embark 
Luganville 

btwn 3/9/2017 
& 6/9/2017 

 

After delivering the medical team to Luganville  
to ensure they catch their flight back to Port 
±ƛƭŀ ƻƴ {ǳƴŘŀȅ о {ŜǇǘŜƳōŜǊΩǎ нΥрлǇƳ ŦƭƛƎƘǘΣ ƛǘ 

will be necessary to remain anchored off the 
Beachfront Resort, (or across the Segond 

Channel at Aore Is. if the weather is adverse) so 
as to be ready for the next medical team who 

will arrive on the afternoon of Fri 8
th
 Sep. 

Departing crew can leave after 6
th
 Sep and 

might use this time to do snorkeling or diving, 
assuming work aboard Chimere has been 

completed. 

 

  

Proposed sailing days 

Proposed rest days 

Medical mission days 
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