MSM VANUATWISSIONO17 PLAN

(13May2017¢ 4 Nov2017)

MISSION SUMMARY

The Medical Sailing Ministries Vanuatu Mission 20B7pevately funded ChristiarRbasedmedicaloutreach to
Vanuatuutilising the 53 foosteelyacht Chimereplusvolunteermedical& sailing teams anthe active support of
the North Ringwood Uniting Chur¢Melbourne).

In keeping with past yeardhé missiorwill operate in association with the Health Department of Vanuatu and in
partnership with the Presbyterian Church\éinuatu(PCV)

The mission will extend overmonths and include four-2 weekoutreach tours to selected regions of Vanuaitu
addition to the voyage to and from Melbourne via Sydney.

The mission goalsan be summarized as follows:

1. Survey- To assist in conductingNational Surveyof Oral Healthand Chronic Disease@e NCDs Non
Communicable Diseagesuch as diabetes, cancer, stroke, kidney disease, heart disease etc
to assist in better targeting future national health strategies andifng.

2. Medical Clinics Transport medical teams to remote regions of Vanuatu in order to conuudti-
disciplinaryclinics.

3. Low Smoke StovesPromote Low Smoke Cooking Stove use and manufacture
Documentary Film Seek to poduce adocumentaryfilm as a way of raising fundgaturing mission

volunteers, their motivation in participatingvhilecontrasingi KSANJ ¢ 6 Sai SNy ¢ f AFSai
village NiVans encourdred along the way.
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Purpose & Objectives

1. Survey- To assist in conducting a National Oral He&liBhronic Diseases
(Non Communicable Diseas®E;D Survey of Vanuatu (To access remote
areas) Refer Appendix for more details

Reasons for Oral heala NCDsurveys

1. Provide a basis for estimation of the present health status of a population
and its future needs for oral healdnd NC[Zare

2. Produce reliable baseline data for the development of national or regional oral™
healthand NCIprograms

3. Enable planning for appropriate numbers and types of personnel fohegdth &
NCD care

Objectives
1. Collect information about the oral heala NCDstatus and treatment needs of a [§

population
2. Monitor changes in levels and patterns of disease
3. Assess the appropriateness and effectiveness of the services being provided §
4. Effectively plan or modify health services and training programs as needed

Essentialequirements that come to mind

1. Recruitment and training of examiners (dentists, oral health therapists,
dental hygienists, senior dental students), record clerks

Access to isolated areas (Chimere?)

Availability of sufficient instruments (mirrors apdobes)

Crossinfection control

Financial support

aprwON

Medical Clinics Transport medical teams to remote regions of Vanuatu it -
order to conduct multidisciplinary clinics.

no

Recruit & transport medical teams comprising dentist, doctor, optometri
and assisints¢ including local, NVan personnel

3. Low Smoke StovesPromote Low Smoke Cooking Stove use and
manufacture

Develop low smoke stove construction designs using local cement builg
blocks

4. Documentary Film Seek to produce a documentary film as a way of
raising funds, featuring mission volunteers, their motivation in
LI NOAOALI GAy3sS gKAES O2yUGNIadaAy
rural village NVans encountered along the way
Possibly use pcal NiVan film production crew.




Proposed MSM Mission Locatior&017

STAGEH
TorbaProvince
Medical Missior4
Fri 8 Seg Wed 27Sep

Vanuatu

*  National capital
TORBA  Province name
®  Province capital

STAGB
PenamaProvince
Medical Mission 3
Sun 21Augg Mon 4Sep

STAGE 4
ShefaProvince
Medical Mission2

Fri 21 July, Sat 5SAug

STAGE 3
Medical Mission 1

TafeaProvince
Sat 23June¢ Mon 10 Jul




Mission Stages

It is proposed that the 2017 MSM Vanuatu Mission will be divided8rsttages, specifically:

Stage 1¢ PREPARATION
18 July 201613 May 2017

Stage 2&; SAIL CHIMERE FROM MELBOURNE TO SYDNEY
13 May 201% 21 May 2017

Stage 2 SAIL CHIMERE FROM SYDNEY TO PORT VILA (VANUATU)
22 May 201« 6 June 2017

Stage 2¢ REST & REPAIR IN PORT VILA (VANUATU)
6¢23 June 2017

Stage 3a; SAIL CHIMERE FROM PORT VILA TO TRNEMCOMPLETE FIRST MEDICAL MISSION
23 June;10 July Islands of Eromango, Aniwa, and Futuna

Stage 3l REST & REPAIR IN PORT VILA (VANUATU)
9/7/2017 - 18/7/2017

Stage 4& SAIL CHIMERE FROM PT VILA MANNAH HBRHENCOMPLETE SECOND MEDICAL MISSION
21 July5 Aug, Mataso, Makira, Tongariki, Tongoa, Emae

Stage 4l REST & REPAIR IN PORT VILA
5-12 Aug 2017

Stage 5 SAIL CHIMERE FROM PT VILA TO PENTEQBENC®MPLETE THIRD MEDICAL MISSION
Sun 20Augg Mon 4 Sep, Island of Pentecost, Maewo and Ambae

Stage 5k; REST & REPAIR IN LUGANVILLE, ESPIRITU SANTO
Sun & Sepc Fri 8" Sep 2017

Stage 6 CHIMEREOMPLETES FOURTH MEDICAL MISSION
Fri 8 Seg Wed 27 Sepslands of Merelava, Merig, GavzanualLava, Mota, Motalava, Ureparapara, Loh, Hiu, Tegua, Toga

Stage ¢ RELOCATION OF CHIMERE FROM LOH IS BACK TO PORT VILA
Mon 25 Se; Fri 6 Oct

Supporters Toug CHIMERE BASED IN PORT VILA DOINGRRS
Fri 6 Octt Mon 16 Oct 2017

Stage & RETURN SAIL FROM PORT VILA TO MELBOURNE, VIA SYDNEY or COFFS HARBOUR
Mon 16 OctSat 4 Nov 2017



STAGE 1 Preparation

18 July 201€ 13 May 2017

The preparation stage will involve:
1. Necessary rdit and maintenance program aboard Chimere
2. Finance ad budgeting, includinguhd raising & promotion to assist with mission operation
3. Recruitment of suitable crew and medical volunteers for each stage of the mission

4. 5SaA3y 2F GKS azxl ydzbil @ & ldaNIBE EAR Ay N € Y1 SILEYLK Sor
the recruitment and training of volunteer field data collectors.

7 A 7

5. { dzYYSNJ 4 Said a&lladays) toedsuré deerythBdNisSin aperational order.

6. Additional test sail for volunteer crew and skippersl2March 2017, after which Chimere will be
slipped for work on the dry at Westernport Marina

Maintenance schedule

Above Deck
1 Servicing Sails
1 Rigging Overhaul & survey
1 New Anchor Chain (120m x 13mnosthlink)
Y  Anchor Hatch Box
1  Servicing Dodger Covers (zips refitted)
1  New Companionway Cockpit Cover
1 Deck Boxes under boom (on the Coach House)
I Consider Solar Panels
§ Paint Deck & coachhouse
1 Large dingy serviced and plate welded to floor
1 New set of wet weathegear (Ronstan?) x4 + new inflatable PDFs with harness x 4
Engines and Motors
1 Buy replacement engine Starter Motor
1  Buy replacement anchor Winch Motor
T New Batteries

Below Deck
1 New Stove & gas lines
1  Service Fire Extinguishers
1 Hinges for Pot Bin
 Brass offsebarrel bolts for drawers in forward cabin
1 LED Lights throughout and downlights for saloon
1 LED Lighting Strip Lighting for Galley
1  Extra Porthole Covers (x4)
T Rework Toolkit Refill drills
1 Port Head; Service Kit for Manual Pump
1 Starboard Head ReplaceToilet Seat hinge.
1  Starboard Head Shower curtain.
1 Kitchen Thingg chopping boards, knife sharpener, dish rack, wooden spoons, spatula



1 Contact Club Marine to request Blue Water Insurance Exemption

1 Lift Chimereonto the dry at Hasting in early March, Check & clean hull and all fittings
1 Remove all gear currently stowed aboard & repack only essentials

1  Service all engines, pumps and equipment on board

1 Ensure stock of replacements parts is current

1 Compile list of &litems aboard

Y Sand and treat all woodwork aboard

Details Days | Volunteers Confirmed Crew Change Notes

Required | Team Members Dates
STAGE 1 The process of preparation will include a 2
18 July 2016 Bass Strait tessail, several working bees ar
13 May 2017 a time of
Vessel
Preparation

ReferAPPENDI¥or more detail



STAGE® Delivery Voyageg Shakedown cruiseMelbourne to Sydney)

11-21 May 2017

550Miles

Key Points

Shakedown cruise from Melbourne to Sydney (CTCA, Rushcutters Bay) fr@h ay
Sailing crew join Chimere 11/5/17 at Westernport, Hastings & leave Chimere in Sydney on 21/5/17
A period of approx. 9 days has leallowed for the voyage from Melbourne to Sydney
Final maintenance tasked undertaken before commencement of voyage to Vanuatu on or around 27/5/17

=A =4 -4 =4

(9days

(Sailing Team Datgs
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Details Days | Volunteers Confirmed Crew Change Notes
Required | Team Members Dates
STAGE 2a 9 days Captain Rob Latimer| Embark Mel.| A period ofd days has been allocated for th
13 May 201%, 1* Mate | CamHeathwood 11/5/2017 Mel-Syd sailing leg, designed to iron out g
21 May 2017 Coxswain| Don Grimmett ? Depart Syd bugs in preparation for the voyage 1
Melbourne to Deckhand John Land * 21/5/2017 Vanuatu.
Sydney Deckhand TBA Hope to arrive in Syd on 20 or 21 May a|
(Shakedown berth at the CYCA in Rushcutt&ay
leg)

| Line | Path

| Measur

e the distance between multiple points on the ground

536.61 | Nautical Miles v

Length:

IGA| GEBCO

t / Copernicus
SR T

Port Vila

gt The first stage will ba shake

down cruise to Sydney where we
intend to stay for a few days (at
Cruising YC of Aust, Rushcutters
bay) before making the crossing to




STAGEI2 Delivery Voyagec Sydney to Port Vila

21 May ¢ 6 June2017 (16days) (Sailing Team Datgs
1,45QViiles

Key Points

Sailing crew join Chimere between 21/5/17 & 26/5/17 at CYCA Rushcutters Bay Sydney to prepare for voyage

Sailing crew depart Chimere on or after 9/6/17 from Port Vila, Vanuatu

A periodof approx. 11 days has been allowed for the voyage from Sydney to Port Vila

On arrival in Port Vila around 6/6/17 it will be important for at least two crew members to remain living aboard until the
arrival of the next sailing team.

f Itwillbe necessarytb NN} y3S ahyS 2F& ¢NI}@Sté @rala G2 RSY2yaidNl GsS
their onrway passage
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Details Days | Volunteers Confirmed Crew Change Notes
Required | Team Members Dates
STAGE 2b 16 days Captain| Cam Heathwood Embark Syd| After a5 day period of preparation, Chimer
22 May 2017¢ 1*' Mate Bob Brenac 7 21/5/2017 | should be ready to depart CYCA on or aroy
6 June 2017 Coxswain TBA| Depart Pt Vilg 27 May.
Delivery Voyage Deckhand John Land 9 after9/6/2017 | A period of 11 days has been allocated for {
¢ Sydney to Deckhand TBA crossing, at an average of 130 miles per ¢
Vanuatu (at a speed of approx. 5B.5kts)

After arriving in Por¥ila on or around 6 Jun
(ideally NOT during weednd due to closurg
of Customs office) there will be a time of re
and repair

Crew departing at Port Vila can do so aff
9/6/2017 to allow for delays and clearp
time on arrival

It will be important forcrew to arrange a one
way return visa letter to facilitate departur
from Australia and arrival in Vanuat

MSM will arrange thig

New crew to arrive after 9/6/2017

10



Line Path

Measure the distance between multiple points on the ground

1734

Mouse Navigation

US Dept Of‘Statg‘:GepgraphE'
Data SIO, NOAA L{ S Navj/, NGA,
16 Google
andsat &Copernicus

11



STAGE®

6 June; 23 June (& days)

Key Points

Rest& Repair inPort Vila

9 Sailing crew join Chimere between 9/6/17 & 16/6/17 at Waterfront, Port Vila, Vanuatu

1 Sailing crew depart Chimere on or after 13/7/17 from Port Vila, Vanuatu

1 Around 19/6/17 the new crew will sail south to Port Resolution, Tanna in preparation for thmédital team which will
arrive at Tanna on 25/7/17

1 On arrival in Port Vila around 6/6/17 it will be important for at least two crew members to remain living aboard until the

arrival of the next sailing team.

T LG o6Aff
their onrway passage
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I:I Proposed sailindays

Proposedestdays

Medical missiordays

STAGE 2c¢ 18days Captain Bob Brenac 7
6¢23 June 2017 1* Mate Rob Latimer|
REST & REPAI Coxswain TBA
in Pt Vila Deckhand John Land 1
RELOCATE TO Deckhand TBA
TANNA

Embark Pt Vile
btwn 9/6/2017
& 16/6/2017

Depart Pt Vilg
after
13/7/2017

It is important to have at least 2 carover
crew to remain onboard between arrival
Port Vila on 6/6/17 and commencement ¢
Stage 3 (23/6/17

New crew should arrive between 9/6 & 16
It is suggested that Chimere depart Port \
for the 140 mile voyage south to Tanna Isla
by 19/6/2017 in order to arrive in time to pic
up the medical tam who will arrive at the
island by plane on 24/6. Prevailing winds &
generally from the SE, so a trip south such
this might take longer and be mor
uncomfortable than usual. Suggests
anchorage on Tanna is Port Resolution on
SE corner of islandBy arriving a few day
early there is the chance to also visit th
nearby Mt Yasur volcan

12
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STAGE& Sail Chimere from Pt Vila to Tanna, then complétedical Mission 1

Fri9 Junec Sat13 July(Approx 30 day} (Sailingeam dates)
240Miles
Key Points
1 Sailing crew join Chimere between 9/6/17 & 16/6/17 at Waterfront, Port Vila, Vanuatu
1 Sailing crew depart Chimere on or after 13/7/17 from Port Vila, Vanuatu at conclusion of the mission
1 Sailing crew relocate Chimere to Port Resolutitemna, between 19/6 & 23/6. (to meet medical team there)
1 Medical team travel to Port Vila on Fri 23/6, stay overnight and then fly to Tanna on the morning flight the next day,

24/6/17
1 On arrival at the Tanna airport (Lenakel) the medical team are dhyetwd truck to Port Resolution and load their
belongings aboard Chimere.

1 Medical team are each allocated a bunk to rest
1 There should be time for an afternoon trip to the nearby Mt Yasur volcano.
1  Weather permitting, Chimere would sail the 42 miles to Fatlsland either overnight or starting very early 25/6 (All

medical team members would be given a bunk to sleep in with crew sleeping elsewhere, or on watch)
1  After visiting Futuna, the medical mission proceeds to Aniwa and Erromango before finishingarp\ila on the morning

of 9/7/17.
-.JL“'IE JL.ll‘_y" I:I Proposed sailindays
Su Mo Tu We Th Fr Sz [Su Mo Tu We Th Fr Sa Proposedtestdays
1 2 -1

4 5 6 7 8 9 3 4 5 6 7 — —  Medical missiomlays
11 12 13 14 15|16 L0 10 11 12 13'14

19 20 21 22 23 16 17 18 19 20 21

26 27 28 29 30 | |23 24 25 26 27 28

30 31
109017 248 109017238 310

Note: Volunteer dentists will need to arrive in Vanuat3 2ays prior to the commencement of the mission in order to receive
appropriate onsite Oral health Survey training and accreditation to ensure continuity and validity of national oral Health Survey
results

Details Days Volunteers | Confirmed Team| Crew Change Notes

First Medical Required Members Dates

Mission

STAGES Approx. Captain Bob Brenad Embark Pt Vile New crew should arrive between 9/6 & 16
Tafea Province | 30 days 1* Mate Rob Latimer| btwn 9/6/2017 | It is suggested that Chimere depart Port Vila
Fri 23 June, for Coxswain TBA & 16/6/2017 the 140 mile voyage south to Tanna Island
Mon 10 July sailors Deckhand John Landq Depart Pt Vilaj 19/6/2017 in order to arrive in tim to pick up
Islands of Deckhand TBA| after 13/7/2017 the medical team who will arrive at the islar
Eromango, by plane on 24/6. Prevailing winds a

14



Aniwa, and
Futuna

15 Days for
medical
volunteers

Coordinator
Dentist
Dentist

D. Assistant

D. Assistant
Doctor

Nurse
Optom
O. Assistant

TBA

Tami Yap
Chris Khog
A. Celentano
TBA

TBA

TBA

TBA

TBA

generally from the SE, so a trip south such
this might take longer and be mor
uncomfortable than usual. Suggest¢
anchorage on Tanna is Port Resolutionthe
SE corner of island. By arriving a few days €
there is the chance to also visit the nearby
Yasur volcang
Medical team flyto Vanuatu on Fri 23/6 an
from there toTannaon 24/6/2017(8:30am
flight) and drive to Port Resolution to me
yachtand load their gear aboard
There would be time for an afternoon visit {
the volcano
Weather permitting, Chimere would sail the 4
miles to Futuna Island either overnight
starting very early 25/6
All medical team members would be giver
bunk to skep in with crew sleeping elsewher
or on watch.
From Futuna Chimere will take the medic
team to Aniwa and from there to Erromang
The final 80 mile leg from Erromango to P
Vila will probably be done overnight arriving
Port Vila in morning of 9/8o the medical tean
can fly back to Australia on 10
Sailing crew to remain aboard till 13/7/2017
assist with

Port\Vila¥, _J

Start. Pick up medical team
in Tannaand return to Pt
Vila via Futuna, Aniwa and
Eromango. Islands of Tann
and Aneityium surveyed by

others

Line Path [ Pro

Measure the distance between multiple points on the ground

240.85 | Nautical Miles

[¥] Mouse Navigation




Melb to Vila return flight approx.$900

Vila to Tanna one way fligh$165

Melbourne to Port Vila

Flight 1 Saturday, June 24, 2017
Departure: 14:00 Melbourne, Australia - Melbourne Airport, terminal 1
Arrival: 1525 Sydney, Australia - Kingsford Smith, terminal 3
Airline Qantas Airways QF 422 B Aircraft: Boeing 737-800 (Winglets)
Fare type: SPECIAL/Econcmy Restricted

Change of plane required. Time between flights : 3:50.

Flight 2 Saturday, June 24, 2017
Departure: 1915 Sydney, Australia - Kingsford Smith, terminal 1
Arrival: 23:30 Port\ila, Vanuatu - Bauerfield International
Airline Air Vanuatu NF 11 B Aircraft: Boeing 737-800
Fare type: SPECIAL/Economy Restricted

Port Vila to Melbourne

Flight 1 Monday, July 10, 2017
Departure: 0700 Port ‘s, Vanuatu - Bauverfield International
Arrival: 0355 Sydney, Australia - Kingsford Smith, terminal 1
Airline Air vanuatu NF 108 Aircraft: Boeing 737-800
Fare type: SMART/Economy Restricted

Change of plane required. Time between flights : 2:05,

Flight 2 Monday, July 10, 2017
Departure: 12:00 Sydney, Australia - Kingsford Smith, terminal 3
Arrival: 13:35 Melbourne, Australia - Melbourne Airport, terminal 1
Airline Qantas Airways QF 431 B Aircraft: Boeing 737-800 (Winglets)
Fare type: SMART/Economy Restricted
Port Vila to Tanna Island Sunday, June 25 2017 Passengers: 1
Fare type:

Legend: [ = e-ticket option

Faretype  Fare description

Limited seats left § = Australian Dollar

- FLEXI Greater Flexibility | more details
Select your flight and price below. |t is possible that some flight or pric & options may not be combined, an atternative price zort resufts by:
maybe displayed after selecting your cutbound flight. Prices are per passenger and include taxes and surcharges. Total

prices including service fees will be displayed at the next steps.

Departure: Port Vila-

Tanna Island FLEXI
Sun, June 25

10:20 Port \ila (WLI) -% Air VanuatulNF240) ™
11:00 Tanna Island (TAH) a . ) )
D:4D0 Ostopis) [ flight details $165.10



STAGEIS Rest& Repair in Port Vila

9 Julycl18 aly (10days
Key Points
1 After delivering the medical team back to Port \Gla9/7/17, crew can depart on or after 13/7/17.
1 Chimere will require at least two crew while she sits at the Waterfront, Port Vila, Vanuatu awaiting the next crew.
1 The new sailing crew will arrive between 13/7 & 18/7.
1 On or around 19 or 20 July Chimer#l Wwe relocated around to the NW side of Efate at Havannah Harbour in readiness for

the arrival of the next medical team

JL.||‘3«" August I:I Proposed sailingays
Su Mo Tu We Th Fr Sa| |Su Mo Tu We Th Fr Sa
1 2 3 4 Proposedestdays

2 3 4 5 B 7T 6 7 &8 9 10 M

10 11 12 13 14 13 14 15 16 17 18 == Medical missioniays

17 18 (19 20 21 20 21 22 23 24 25
23 24 25 26 27 28 27 28 29 30 3
30 31
109017238 310 8015220 2900

Details Days Volunteers | Confirmed Team| Crew Change Notes

First Medical Required Members Dates

Mission

STAGEI3 Approx. Captain TBA| Embark Pt Vile After the completion of Stage 3a (ie The Fi
REST & REPAIR 11 days 1% Mate TBA btwn Medical Mission) on 9/7/2017, Chimevell
in Pt Vila between Coxswain TBA 13/7/2017 | return to Port Vila, with the medical team flyin
RELOCATE TO| mission Deckhand TBA & 18/7/2017 back to Australia on 10/7/17 and most of th
HAVANNAH 1&2 Deckhand TBA| Depart Pt Vila] sailing team returning after 13/7/2017 after

Sun 9/7/2017
to
Tue 18/7/2017

after 8/8/2017

period of repair and relaxation
The next medical team will be arriving on Frid
21 July and so it will beecessary for two crev
membersg either from the earlier Stage 3a, ¢
the next stage 4, to be on board to look aft
the vessel. It is expected that most sailing cr
will arrive for Stage 4 between 13//8/7/2017
living aboard Chimere until the next miss
starts on 21/7. Around 19 or 20 July it will
necessary for Chimere to be relocated the
miles around to Havannah Harbour. It is he
that the medical team will going aboard late ¢
the 21/7, after arriving by plane from Austral
around 3:30pm.tlwill be necessary for the
crew to give up their bunks for the medic|
team to rest this first night
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STAGE®@ Sail Chimere from Pt Vila to Havannah Hbr, then complete Medical Mission 2

18 July¢ 8 Aug
140Miles

Key Points

(25-30day9 (Sailing teanuates)

Sailing crew join Chimere betweeB/Y & 18/ 7 at Waterfront, Port Vila, Vanuatu

1
9 Sailing crew depart Chimere on or af&8/17 from Port Vila, Vanuatu at conclusion of the mission
1 Sailing crew relocate Chimere ltavannah Harbousn NW coast of Efateetween 19/6 & 23/6. (to meet

medical team there)

1 Medical team travel to Port Vila on 1/7 and are then driven to meet Chimere at Havannah Harbour. They go
aboard and are allocated a bunk to obtain rest.

f  The medical mission t&tS y S| Nb &

later to Makira, Tongariki, Tongoa and Emae
f The medical team must be returned to Havannah around 11:00am off Atig so that they can catch their

return flights the nekday on %' Aug. The medical team will stay the night in Port Vila on the evening of 4/8

Adatl yRa

& 0 NI depsiurbldorMatasg/ TheK S

Note: Volunteer dentists will need to arrive in Vanuat3 @ays prior to the commencement of the mission in order to receive

appropriate onsite Oral health Suey training and accreditation to ensure continuity and validity of national oral Health Survey

I:I Proposed sailindays

results

July
Su Mo Tu We Th Fr Sa

9 10 11 12
16 17 18 19 2021 2
24 25 26 27 28

109017 238 310

Su Mo Tu We Th Fr Sa

T2 34
65 7 & 9 101
13 14 15 16 17 18
20 21 22 23 24 25
27 28 29 30 A

8015228 200

Proposedestdays

Medical missiordays
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Details Days Volunteers | Confirmed Team| Crew Change Notes
Second Medical Required Members Dates
Mission
STAGE& Approx. Captain TBA| Embark Pt Vile Crew arriving foStage 4a will need to b
Shefa Province 2530 1" Mate | Andrew Latimer btwn | aboard between 13/% 18/7, however, to assis
Fri 21 July, Sat | days for Coxswain TBA 13/7/2017 with transition from earlier crew, it might be
5 Aug sailors Deckhand TBA & 18/7/2017 | advisable for the Captain and' inate to arrive
Deckhand TBA| Depart Pt Vila] around 10/7 in order to work with the previou
15 Daysdor after 8/8/2017 crew in the repair and cleanp phase.
medical Coordinator TBA
volunteers Dentist TBA Around 19 or 20 July it will be necessary
Dentist TBA Chimere to be relocated the 25 miles around
D. Assistant TBA Havannah Harbour. It is here that the medi
D. Assistant TBA team will going aboard late on the 21/7, afts
Islands of Doctor TBA arriving by plane from Australia around 3:30p
Mataso, Makira, Nurse TBA It will be necessarfor the crew to give up thei
Tongariki, Optom TBA bunks for the medical team to rest this fir
Tongoa O. Assistant TBA night
Emae Medical team flys into and out of Port Vil

Meet and depart yacht at Havannah Harbg

Once aboard the medical team will be allocat
a berth to rest for the first 124 haurs¢ at
least until arrival at the first island

Early on the morning of Sat 22 July Chim
should depart Havannah Harbour for the first
the islands being visited

The islands being visited includataso,
Makira, Tongariki, TongpEmae

It will beimportant to return the medical tearm
to Havannah Harbour on or before Fri 4/8/20
to enable them to catch their return flight t
Australia on the afternoon of Sat 5/8/201]

By departing early in the morning from the la
island- Emaec it will enable themedical team
to return to Port Vila early in the afternoo
after dropping anchor in Havannah Harbo
The distance is 35 miles, so by departing arol
5:30am, arrival at Havannah should be arou
12:00noon. In order to ensure an ear
departure on the maning of 4/8 it might be
advisable for the medical team to be allocat
bunks aboard for the night of 3/
Accommodation will be arranged for th
medical team in Port Vila on the night of 4

After arriving back at Havannathe crew can
relax for a couple of days. It will then
necessary to relocate Chimere back to t
waterfront at Port Vila by the'or 7" Aug.
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Melb to Vila return flight approx $850

Melbourne to Port Vila

Flight 1 Friday, July 21, 2017
Departure: 0730 Melbourne, Australia - Melbourne Airport, terminal 1
Arrival: 08:55 Sydney, Australia - Kingsford Smith, terminal 2
Airline Cantas Airways OF 4120
Fare type: SMART/Econonry Restricted

Change of plane required. Time between flights : 2:00.

Flight 2 Friday, July 21, 2017
Departure: 10:55  Sydney, Australia - Kingsford Smith, terminal 1
Arrival: 1510 Port Vila, Yanuatu - Bauerfield International
Airline Air vanuatu MF 11 [
Fare type: SMART/Economy Restricted

Port Vila to Melbourne

Flight 1 Saturday, August 05, 2017
Departure: 1520 Port “la, “Yanuatu - Bauverfield International
Arrival: 18:1%  Sydney, Australia - Kingsford Smith, terminal 1
Airline Air vanuatu MF 10 B
Fare type: SPECIAL/Ec cnomy Restricted

Change of plane required. Time between flights : 3:50.

Flight 2 Saturday, August 05, 2017
Departure: 2205 Sydney, Australia - Kingsford Smith, terminal 2
Arrival: 2340 Melbourne, Australia - Melbourne Airport, terminal 1

Airline Ciantas Airways OF 497 3



STAGER!

Rest& Repair inPort Vila

5 Augg 12 Aug (11 day9g

Key Points

ll

=A =4 -4 =4

After delivering the medical team back to Port Vila on 4/8/17, (so they can catch their flights home the next day on the
5/8/17) crew then relocate Chimere back to Port Vila around thew7" of Aug.

The sailing tearngan then depart on or after 8/8/17.

It is important that at least two crew members remain with Chimere while it sits in Port Vila awaiting the next sailing crew
The new sailing crew will arrive between 5/8 & 12/8/17.

Around 14" or 15" Aug it will benecessary for Chimere to be relocated the 130 miles north to Homo Bay Pentecost Is

13 14 15 16 17 18
20 21 22 23 24 25
27 28 29 30 31

10 11 12 13 14 15
17 18 19 20 21 22
24 25 26 27 28 29

J'E"'LL.IQL-IEt September I:I Proposed sailindays
Su Mo Tu We Th Fr Sa| |Su Mo Tu We Th Fr Sa
1 2 3 4 1 Proposedestdays
7 8 9 10 11 3 4 5 6 7 8

= = Medical missiomays

80150 22@ 290 6:013:020@ 250
Details Days | Volunteers | Confirmed | Crew Change Notes
Required Team Dates
Members
STAGER Approx. Captain TBA| Embark Pt Vilg After arriving back atlavannah on or before Fri

5-12 Aug2017 11 days 1 Mate TBA| btwn5/8/2017 | Aug, so that the medical team can make it into P
between Coxswain TBA & 12/8/2017 | Vila on the same afternoon for their flight home tk
mission Deckhand TBA next day, the crew can relax for a couple of da

REST & REPAIHF 2&3 Deckhand TBA It will then be necessary to relocate Chimere back

in Pt Vila
RELOCATE TO
PENTECOST IS

the waterfront & Port Vila by the 8 or 7" Aug
Chimere will then stay at the waterfron

Port Vila, until around 1% or 15" of August at
which time it will be necessary to relocate the 1
miles north to Homo Bay Pentecost so as to m
the next medical team who i/be flying into
Pentecost on Monday 21Aug (after arriving in Por
Vila the previous day

By allowing 5 days (ie 120 Aug) for this
relocation it will be possible for the crew to enjq
several stopoffs on the way north, including Epi |
SW Bay Mlekula, and Ambrym

We have an association with Melbourne pott
Alistair Whyte who has a project in SW Bay and ¢
might be necessary to drop some of his potte
supplies off on the way to Pentecog
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STAGE&c Sail Chimerdrom Port Vila to Pentecost, then completeledical Mission 3

12 Aug¢ 6 Sept (Approx 30 Dayk (Sailing team datgs
120 miles
Key Points
1 The new sailing crew will arrive between 5/8 & 12/8/17 and join Chimere at Waterfront, Port Vila, Vanuatu
1 Sailing crew depart Chimere on or after 6/9/17 from Luganville, Espiritu Santo Port Vila, Vanuatu
1 Around 14" or 15" Aug it will be necessary for Chimere to be relocated the 130 miles north to Homo Bay Pentecost Is
1 Medical team travel to Port Vila on S@0/8, stay the night in Port Vila, then fly to Pentecost the next day 21/8/17.
1 Chimere meets up with the medical team at Pentecost on 21/8/17 and assists as required.
1 The medical team will conduct clinics ashore and Chimere will provid transport qo#se of Pentecost, further north to

Maewo Is, then back down to the north coast of Ambae Is

The mission will conclude with the medical team being delivered back to Luganville (ie Santo) on Sunday 3 Sep so they ca
catch the 2:50pm flight back to Port Vildhe medical team will then stay the night in Port Vila before flying home the next
day; Mon &' Sep

This last 35 mile leg from Ambae to Luganville (on 3/9/17) will need to be started early, (ie 5:00am) with the medical team
ideally staying aboard therpvious night (and being allocated a bunk).

The anchorage in Luganville is in front of the Beachfront Resort in arcbndef water.

A 5:00am departure from Ambae should enable arrival at the beachfront by around 11:00am; adequate time to get
everyone b the airport for their 2:50 flight to Port Vila

If adverse weather is predicted it might be necessary to return a day early to ensure medical team connect with their flight
from Santo to Port Vila on Suff Sep

Note: Volunteer dentists will need to ave in Vanuatu B days prior to the commencement of the mission in order to receive
appropriate onsite Oral health Survey training and accreditation to ensure continuity and validity of national oral Health Survey

results
August September )
Su Mo Tu We Th Fr Sa| [Su Mo Tu We Th_Fr Sa |:| Proposed sailingays
1 2 3 4 Proposedestdays
& 7 8 9 10 11 3 4 5 6|7 8
14 15 16 17 18 10 11 12 13 14 15 — —  Medical missiordays
21 22 23 24 25 17 18 19 20 21 22
____2-_5:_2—_5|_.’;-_-:|_r5:1| 24 25 26 27 28 29
8015 22@ 290 6013 20@ 280
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Details Days Volunteers Confirmed Team | Crew Change Notes
Third Medical Required Members Dates
Mission
STAGE® Approx. Captain TBA| Embark Pt Vilg Crew arriving for Stage 5a will need to
Penama 30 days 1* Mate TBA btwn aboard in Port Vila between 5/812/8,
Province for Coxswain TBA 5/8/2017 | however, to assist with transition from earlie
Sun D Augc sailors Deckhand TBA| & 12/8/2017 crew, it would be advisable for the Capta
Mon 4 Sep Deckhand TBA Depart and T mate to arrive at the earlier date i
Luganville|  order to work with the previous crew in th
16 Daysfor Coordinator TBA| after 6/9/2017 repair and clearup phase.
medical teams Dentist TBA Around 14" or 15" Aug it will be necessar
Dentist TBA for Chimere to be relocated the 130 mil¢
Island of D. Assistant TBA north to Homo Bay Pentecost
Pentecost, D. Assistant TBA After flying into Port Vila on Sun 'Q@\ug, the
Maewo and Doctor TBA medical team will then fly up to Penteco
Ambae Nurse TBA (ie Lenororeairport) the next day,
Optom TBA Mon 21 Aug.
O. Assistant TBA The medical team will then conductrdtis

ashore and Chimere will need to liaise a
assist as required, providing transport up t
coast of Pentecost, further north to Maew
Is, then back down to the north coast
Ambae Is

The mission will conclude with the medig
team being delivered badk Luganville on
Espiritu Santo Is (ie Santo) on Sunday 3 Se
they can catch the 2:50pm flight back
Port Vila. The medical team will stay the nig
in Port Vila before flying home the next dg
Mon 4" Sep

This last leg (from Ambae to Lugarev
should be around 35 miles) so an early sta
with the medical team having stayed aboa
the previous night (and being allocated
bunk) would be advisable. The anchorage
Luganville is in front of the Beachfront Res
in around 45m of water.

A 5:3@m departure from Ambae shoul
enable arrival at the beachfront by arour|
11:00am; adequate time to get everyone
the airport for their 2:50 flight to Port Vil

If adverse weather is predicted it might &
necessary to return a day early to ensu
medicalteam connect with their flight from
Santo to Port Vila on Surf'®ep
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Melb to Vila return flight approx.$860
Port Vila to Lonorore, PentecosMon 21 Aug $160
Santo to Port Vila, Sun 3 Sep190

Melbourne to Port Vila

Flight 1 Sunday, August 20, 2017
Departure: Melbourne, Australia - Melbourne Airport, terminal 1
Arrival: S Sydney, Australia - Kingsford Smith, terminal 3
Airline Qantas Airways QF 408 @ Aircraft: Airbus Industrie A330-200
Fare type: SMART/Economy Restricted

Change of plane required. Time between flights : 2:30.

Flight 2 Sunday, August 20, 2017
Departure: 10:55  Sydney, Australia - Kingsford Smith, terminal 1
Arrival: 1510 Port \la, “anuatu - Bauerfield International
Airline Air vanuatu NF 11 [ Aircraft: Boeing 737-800
Fare type: SMART/Economy Restricted

Port Vila to Melbourne

Flight 1 Monday, September 2017
Departure: O7:00 Port \ila, Vanuatu - Bauerfield Internaticnal
Arrival: Sydney, Australia - Kingsford Smith, terminal 1
Airline Air vanuatu NF 10 [ Aircraft: Boeing 7.
Fare type: SMART/Economy Restricted

Change of plane required. Time between flights : 2:05,

Flight 2 Monday, September 04, 2017
Departure: 1 Sydney, Australia - Kingsford Smith, terminal 3
Arrival: 1 Melbourne, Australia - Melbourne Airport, terminal 1

Luganuville to Port Vila

Flight 1 Sunday, September 03, 2017
Departure: 1425 Luganville, “Vanuatu - Sante Pekea Internaticnal 27
Arrival: 1515 Port Vla, “Vanuatu - Bauerfisld Internaticnal
Airline Air Wanuatu NF 205 [3

Fare type: FLEXI/Ec onomy



STAGE®

3 Sepg 6 Sep (5day9g

Key Points

Rest& Repair in buganville Espiritu Santo

1 After delivering the medical team back ttoiganville for the morning of Sun 3/9/17 the sailing crew can depart on or after

6/9/17.
The new sailing team will arrive between 3/8da6/9

il
1 The anchorage is off the Beachfront Resort, or if the weather is unfavourable, across the Segond Channel in the lee of Aor

Is.

71 It will be necessary to ensure Chimere is repaired and ready for the next most arduous mission to the northern islands

SE ptE m bE I I:I Proposed sailingays
Su Mo Tu We Th Fr Sa
1 Proposedestdays
4 5 6 7 8
10 11 12 13 14 15 = = Medical missiordays

17 18 19 20 21 22
24 25 26 27 28 29

B3 20 @ 284D

Details Days Volunteers | Confirmed Team| Crew Change Notes

Third Medical Required Members Dates

Mission

STAGE® Approx. Captain TBA Embark| After delivering the medical team to Luganvi

Sun3™ Sepg Fri 5 days 1°*' Mate TBA Luganville to ensure they catch their flight back to Po

8" Sep2017 between Coxswain TBA| btwn3/9/2017| +Afl 2y {dzyRlI& o { S|
mission Deckhand TBA & 6/9/2017 will be necessary to remain anchored off t

REST & REPAIf 3&4 | peckhand TBA Beachfront Resort, (or across the Segq

in Luganville,
Espiritu Santo

Channel at Aore Is. if the weather is adverse
as to be ready for the nexhedical team who
will arrive on the afternoon of Fri”BSep.
Departing crew can leave aftel’&ep and
might use this time to do snorkeling or divin
assuming work aboard Chimere has be
completed.
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